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[bookmark: _Toc124535727]EXECUTIVE SUMMARY 
For this report, my aim was to evaluate the state of the aviation industry during the most troublesome times the world has experienced because of COVID-19 pandemic in 2020. My intention was to analyze how EasyJet Airline have navigated the impact the pandemic left, and how the airline managed to work through massive passenger revenue loss, grounded aircrafts and an urgency of minimizing cash burn while developing plans and strategies to help them repay their debts towards the UK government. 
[bookmark: _Toc124535728]INTRODUCION
This report has been written with the memories of the COVID-19 pandemic from 2020, in mind. It was quite disheartening to watch the news, every day, and learn that the world came to a standstill because of the wide world-felt pandemic, and that the future was not looking too good. EasyJet had its fair share of troubles and tribulations caused by the COVID-19 pandemic and during the first UK lockdown, had to ground all its aircrafts. The first part of this report gives a brief history of the well-know, budget airline EasyJet, followed by my findings related to the troublesome times the aviation industry has suffered and the changes that have followed. The second part of this report will use SWOT analysis to reveal the airline’s strengths and opportunities in relation with its fierce competition. The third and fourth part of this report I analyzed EasyJet performance during COVID-19, using the PESTLE, Ansoff Matrix and Porter’s Five Forces analyses. Further into the report, I have used the Market Mix analysis to unfold the airline’s strategies used to attract customers, increase its revenue, and recover from the loses experienced during the pandemic and the means used to minimize cash burn. 
In the last part of this report, I have written a conclusion based on my findings and research, followed by brief recommendations. 

[bookmark: _Toc124535729]A SHORT HISTORY ABOUT EASYJET
EasyJet is one of the most well-known British airline that has been funded back in March 1995 by Sir Stelios Haji-Ioannou and that offers low-cost fares for flight trips inside Europe. EasyJet has opened its headquarters at Luton Airport and their first ever advertising campaign was a great success. The first flights were Luton to Edinburgh and Glasgow, and in 1996, the company had inaugurated its first international flights with destinations based in Netherlands, Italy, and Spain. In 1999 the people voted EasyJet as being the Best Low-Cost Airline. Corporate.Easyjet, (2022).
Currently, EasyJet owns 308 aircrafts that are used to operate 927 routes across 34 countries from 153 airports – in 2019, the airline has looked into offering passengers even more of their services and launched holiday packages that include hotels, airport transfers, insurance, and other services. EasyJet has a strong capital base, with a market capitalization of £5.0 billion and a net debt position of £913 million on 30 September 2021 – the airline’s credit ratings are amongst the strongest in the world of airline. Corporate.Easyjet, (2022).

[bookmark: _Toc124535730]BRITISH AVIATION INDUSTRY DURING COVID-19
Coronavirus-19 or Sars-Cov-2 is a deadly virus that has brought the whole world to a standstill within days. In the United Kingdom, the virus was first detected at the beginning of March 2020 and quickly has taken the lives of many people, threatened the future of businesses and the lives of people. On 16th of March of 2020, the PM advised that any non-essential travels should stop and cut any contact with other households, or any other people besides one’s family. The first lockdown started on 23rd of March 2020 and was legalized on March 26th. Although the lockdown was supposed to be for just 3 months, the UK government has extended the lockdown for another 3 months. In September 2020, the PM announces a set of rules that would ease up the restrictions and people were allowed to work from home. In October 2020, a second lockdown came into place, followed by a 3rd lockdown in January 2021. Starting from February 2021, the government published a roadmap for lifting restrictions, ease up lockdown and move towards normalcy. IFG, (2021). 
Restrictions adopted were considered vital in order to control and limit the spread of the virus, but this meant that businesses would find dark days, turn bankrupt or being on the verge of bankruptcy. The impact of the pandemic on UK’s economy was huge and to this day, many businesses still did not recover. Amongst the most affected industries were hospitality, leisure, travel, food, etc. The aviation industry has been directly affected by continuous restrictions and the distancing rules. The restrictions means that this industry has seen a drop in revenue, some airlines went bankrupt, some could not survive without government help and loans, and some been bought by other airlines in an attempt to save them. The aftermath of this pandemic still lingers and still deepens some of the problems airlines are facing – one of the biggest impact of these times is the reduced demand for air travelling. Sung et. all, (2020).

[bookmark: _Toc124535731]SWOT ANALYSIS – EASYJET 
The SWOT analysis is considered a tool used to identify an organization, department, product, service’s strengths, weaknesses, opportunities, and threats. Although it is one of the most common used analysis to determine the situation of a company, often times, it is considered not insightful enough, conducted ineffectively and leads to an unclear path. Minsky et. all, (2021). 
The pandemic has affected EasyJet in a great way and forcing the airline to cancel all flights and activity back in March 2020 in accordance with the lockdown and its restrictions. Further down the line, the airline resumed its activity and in order to attract the holiday-hungry passengers, flights prices started from £29.99 for the most known destinations within Europe. Flights took off again from July 2020 until October 2020. Sayeed, (2020). 
STRENGHTS
· Owning modern aircrafts.
· EasyJet is considered by clients a first-choice brand. 
· Operational efficiency and a continuous leading low-cost model.
· High resilience to external factors to maintain the margins.
· First airline to offset all carbon emissions. 
· Low competition levels at Gatwick Airport against low-cost airline Ryanair due to the airline’s limited destination from this airport. Sayeed, (2020).
WEAKNESSES
· Not having global destinations; no long flights available
· Flight destinations are concentrated in Western and Norther Europe with very little to no flight destinations in Eastern and Central Europe. Harutyunyan, (2019). 
· 
OPPORTUNITIES
· In 2018, the airline ordered new aircrafts that are set to be delivered in 2028 – 2029. 
· New aircrafts are helping the airline reduce its carbon footprint, reduces its impact on the environment and uses less fossil fuel. 
· The airline started its first long-haul flights, although still not international; Since March 2018, the airline started flying from Cyprus to Jordanian capital’s Queen Alia International Airport. This new destination will attract 500.000 passengers per year. 
· EasyJet closed 33 destinations that were not used at their full capacity and added new ones. Harutyunyan, (2019). 
THREATS
· Strong competition with low-cost airline Ryanair. 
· Fuel prices, UK strong exchange rate fluctuations which can impact the flights level of demand. 
· Brexit, United Kingdom’s turbulent politics. 
· COVID-19 pandemic leads a slow recovery. Harutyunyan, (2019). 

[bookmark: _Toc124535732]PESTLE ANALYSIS – EASYJET
Widely used, PESTLE analysis offers a situational insight for any business to establish and evaluate the external influential factors. Every business interacts with its external factors during its operations – to every business, the external factors are uncontrollable. This model considers all major aspects rose in the external environment and evaluate each aspect in order to reach conclusions related to market potential, industry attractiveness, industry performance and help predict industry success and opportunities for growth and success. Perera, (2017).

POLITICAL ENVIRONMENT FOR EASYJET IN UNITED KINGDOM
· EU shared ownership due to BREXIT uncertainties and threats.
· Suspending voting rights for all non-EU shareholders as per BREXIT ownership regulations. Sayeed, (2020).

ECONONIMIC ENVIRONMENT FOR EASYJET IN UNITED KINGDOM
· Significant decrease for the world’s economy due to uncertainty caused by COVID-19 pandemic. 
· Increased price of crude oil. 
· UK government provides the airline with circa £590 million as emergency fund during the pandemic, but no bailout package was given. 
· EasyJet cancelled its new aircrafts orders during the pandemic. 
· Massive job cuts. Albers et. all, (2020).
· The total revenue has decreased by more than 50%, from £6,385 million in 2019 to £3,009 million in 2020. Corporate.EasyJet, (2020).

SOCIO-CULTURAL ENVIRONMENT FOR EASYJET IN UNITED KINGDOM
· The number of passengers decreased by 96.1 million. 
· The airline’s low-cost business model attracted passengers constantly – when the restrictions in the Canary Islands were lifted, the airline saw an increase in sale of 876% for 5 days. 
· EasyJet reduced the passenger’s interactions effectively during check-in and during boarding by reducing the queues. 
· EasyJet has been supporting UNICEF since 2012. Corporate.EasyJet, (2020).

TECHNOLOGICAL ENVIRONMENT FOR EASYJET IN UNITED KINGDOM
· EasyJet opens seasonal bases in most known destinations such as Malaga and Faro.
· EasyJet owns fuel efficient aircrafts; the airline developed a strategic partnership with Airbus through which are looking to buy the ‘Wright 1 Electric’ which is a fully electric aircraft containing 186 seats and expected to be fully operational in 2035. Corporate.EasyJet, (2020).

LEGAL ENVIRONMENT FOR EASYJET IN UNITED KINGDOM
· Forced by the full developing BREXIT and influenced by COVID-19 pandemic, the airline has been structured as a pan-European airline and has created a group with 3 other airlines within Europe with bases in Austria, Switzerland, and the UK. 

ECOLOGICAL ENVIRONMENT FOR EASYJET IN UNITED KINGDOM
· EasyJet still remains Europe major airline that operates flights fully carbon neutral. 
· Since the COVID-19 outbreak, passengers have become more aware of the environmental impact the airline industry has adding extra pressure on EasyJet to keep their commitment to sustainability and reduce their carbon footprint. 
· Through the pandemic EasyJet was committed to reduce its plastic usage on board and removed 25 million plastic items that was set to be used during flights. Corporate.EasyJet, (2020).

[bookmark: _Toc124535733]ANSOFF MATRIX ANALYSIS – EASYJET 
Developed by Igor Ansoff back in 1957, the Ansoff Matrix is a vector used to appreciate a business’s level of growth; The model he has developed is formed of strategic management solutions used to build a strategic plan that reflects an organization’s overall financial and administrative strategies. Ecobici, (2017).
MARKET PENETRATION
· EasyJet kept its position and openness to acquiring slots in attractive locations for its customers. Corporate.EasyJet, (2020).
· EasyJet offers loyalty programs for its customers – for just £215.00 customers can enjoy a long list of benefits such as Upfront seat and Extra Legroom free of charge; dedicated bag-drop desks, fast track security, fast boarding, extra cabin bag allowed, price promise; customers can change their flights to an earlier or later flight free of charge and an additional 10% discount applies for any on board food and beverages. 
· EasyJet has dedicated lounges at Gatwick Airport and Luton Airport where passengers can enjoy a pleasant atmosphere, with comfortable seating area, unlimited free food and drinks, free Wi-Fi. Plus.EasyJet, (2022).  

MARKET DEVELOPMENT
· The airline struggled to develop during the COVID-19 and decided to maintain its focus on leadership and management in United Kingdom and in Europe has maintained focus on Netherlands, Italy, and Germany as main travelling destinations. Corporate.EasyJet, (2020).
· Two years later, EasyJet has announced 10 new destinations from UK – Kos, Kefalonia, Corfu and Chania. Corporate.EasyJet, (2020).

PRODUCT DEVELOPMENT
· EasyJet takes pride for offering customers the best value for the price paid – the airline holds a leading position for ‘price vs. worth’. 
· When COVID-19 restrictions have been lifted for Canary Islands, EasyJet sold flights for this destination for just £29.99 – sales have increased by 900% in just 5 days. Corporate.EasyJet, (2020).

DIVERSIFICATION
· Broadens presence in Europe. Corporate.EasyJet, (2020).

[bookmark: _Toc124535734]PORTER’S 5 FORCES ANALYSIS – EASYJET
“The 5 forces of competitive advantage, as outlined by Porter, attempt to explain how firms can achieve Competitive Advantage in the industry they belong too. The 5 forces model of competitive advantage proposed by Michael Porter posits a compelling view on how a firm can achieve competitive advantage in a particular industry by leveraging on five imperative forces of the industry.” Goyal, (p.149, 2020). 

BARGAINING POWER OF SUPPLIERS
· EasyJet is planning to replace its A319/320 aircrafts with A320/321neo aircrafts that are using 15% less fuel and have a 50% less noise footprint. 
· The airline has developed partnerships with key players from the aviation fields such as: Airbus, Rolls-Royce, GKN Aerospace, Cranfield Aerospace Solutions and Wright Electric. 
· EasyJet expects 168 new aircrafts to be delivered between financial year 2023 and financial year 2029. 
· All the new aircrafts will have the NEO engines (New Option Engine) and are Airbus new generation of aircrafts that are more environmentally friendly. Corporate.EasyJet, (2022).

BARGAINING POWER OF BUYERS
· Being a trusted airline that provides cheap flights, even during the pandemic, the customers were eager to purchase flight tickets. After the COVID-19 restrictions have been lifted in the Canary Island, the airline saw an increase in sales of 900% in just 5 days. 
· EasyJet remained focused on showing flexibility for the customers that are not limited by COVID-19 restrictions and were ready to make flights available for purchasing in no time. Corporate.EasyJet, (2020).

THREAT OF NEW ENTRANTS
· It’s challenging to join the UK aviation industry, especially due to the huge number of existing airlines that are dominating the industry. 
· Airports have a limited number of slots available for sale. 
· UK airports are experiencing severe problems related to staff shortages, limited number of ground staff, low numbers of baggage handling and ramp agents. Furthermore, these have been the most common causes for flight cancellations through 2021 – 2022. 
· Another issue is represented by the pilots shortage – airlines found themselves constrained to let go of aircrafts pilots due to COVID-19 pandemic; this matter has translated into the years after pandemic, or after the pandemic was controlled, in a shortage of pilots. Many pilots have chosen to change their career and not return back to piloting an aircraft even though there were plenty of jobs available. Flightsworkx, (2022).

THREAT OF SUBSTITUTES
· It is hard to replace the efficacy offered by aircrafts but not impossible. High speed rail could be the next transport option that might be more appealing to customers rather than flying. 
· Unlike flying, high speed rail is less pollutant, more attractive for customers that want to reduce their carbon footprint, hassle free. Although the benefits of high-speed rail are many, the costs of building such networks are very high making them harder to build and develop. ITF, (2009). 

INDUSTRY RIVALRY
· EasyJet has a couple of strong competitors such as the low-budget airline Ryanair and budget airline Wizz Air. 
· In 2020 and 2021, Ryanair announced that 80% of their necessary fuel to cover flights within 1 year, has already being bought bringing the airline well ahead of its competitors. Steiner, (2022).

[bookmark: _Toc124535735]MARKETING MIX
We can define ‘marketing mix’ as a set of actions and/or tactics that a company adopts in order to raise brand awareness, brand promotions or product promotions. The initial ‘marketing mix’ contained ‘the 4Ps’ referring to price, product, promotions, and place. In today’s age an additional ‘3Ps’ have been added, Packaging, Positioning and People. TET, (2023). 

PRODUCTS AND SERVICES OF EASYJET
· EasyJet has an array of services and products it offers to customers, one of which, being the low-cost flights, which makes this airline so attractive to customers. Furthermore, the airline offers standard fares, FLEXI fares, airport fast boarding, loyalty program called easyJet Plus. 
· EasyJet offers the possibility of booking airport transportation, rent cars, booking coaches and trains, airport taxies and even book parking. 
· Holidaymakers have available to book full package holidays containing flights, hotel rooms, car transfers, etc. EasyJet, (2022).
PRICING STRATEGIES OF EASYJET
· EasyJet is Europe’s most successful low-cost air carrier. 
· Prices are quoted one-way. 
· Flights prices are low, and they increase as the flight date approaches. 
· EasyJet only offers single class prices and lets this factor be the sole variable that manages the demand. 
· The airline does not offer any last-minute deals. Koenigsber et. all, (2008).
· During COVID-19, in December 2020, the airline has put for sale over 350,000 seats with prices starting from just £19.99, offering customers £100 off per person. CAN, (2020).

PLACES OF EASYJET
· EasyJet operates 927 routes across 34 countries and 153 airports. 
· Headquarters are based in Luton at Luton Airport. EasyJet, (2022). 

PROMOTIONAL STRATEGIES OF EASYJET
· EasyJet has developed strong marketing strategies that aid driving sales. 
· Promotional strategies are shared with the public through the use of press, television, and radio.
· The airline has a strong following on social media, with 1.8mil followers on Facebook and 423k followers on Instagram. 
· EasyJet sells holiday packages that include flights, airport transfer and hotels. CAN, (2020). 
PEOPLE STRATEGIES OF EASYJET
· In 2020 EasyJet, received 4.1 rating out of 5, on Glassdoor, machining it the 1st most appreciated employer, in comparison with British Airways and Ryanair which have only scored 2.9 out of 5. Corporate.EasyJet, (2020).
· In 2021, in its annual report, EasyJet said that it employs more than 13,000 people across 9 countries within Europe, with 4,000 active pilots and 7,000 cabin crew. Corporate.EasyJet, (2021). 


[bookmark: _Toc124535736]CONCLUSION 

Given the above, I can conclude that EasyJet has had quite the challenge during the COVID-19 pandemic, and I believe that recovery still continues today, 2 years after UK suffered through the limitations given by the 3 lockdowns that have brought businesses to standstill, some experienced bankruptcy while some struggled to reopen when the restrictions have been lifted. EasyJet, just like the entire UK aviation industry has seen severe loses, big cash burns and revenue figures reaching scary lows. At the end of September 2020, the airline welcomed 50% less passengers on boards (48 million in comparison to 2019 when 96 million people flew using this airline). EasyJet did not waste time and look into means of minimizing cash burn, keeping its staff and planned ahead, looking into ways of recovering from these tumultuous times. Although the airline was seeing great passenger revenue loss, it did not differ from its plans of reaching zero carbon footprint by 2050 and had placed an order for more than 50 Airbus Neo aircrafts that are 15% less pollutant and use less fuel.

[bookmark: _Toc124535737]RECOMMENDATIONS

Maintaining the current low-budget model that the airline has adopted since the very start, is one of the most important advantages that the airline has over its major competitors. It can prove hard to keep this attractive strategy model the company has, especially during the times where there is ongoing recovering from COVID-19 pandemic, followed by BREXIT and the raised fuel prices but this strategy can bring a constant steady flow of passengers. This way, the airline can ensure that there is ongoing business. Furthermore, given the changes for the passengers’ preferences and their awareness related to their carbon footprint and environmental impact, it is recommended that EasyJet should continue its plans for making their business more environmentally friendly, by investing in new aircrafts, reducing its plastic use and recycle. 
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