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Ethical Practice
What is meant by ‘ethical principles’ and ‘professional values’?

“Ethical values provide the moral compass by which we live our lives and make decisions – 'doing the right thing' because it’s the right thing to do” (Russell, 2022)
Decisions play a huge role in businesses, as the wrong ones can have a serious impact on people's lives and the reputation of the business. When we make decisions based on sound principles and live by honourable values, we can improve the lives of others and the workplace experiences they have. Even if a decision may not have a positive outcome for everyone, we can manage it in the best possible way by acting ethically in the way we carry out that decision and the way we treat people.  We can make ethical decisions by considering different perspectives, challenging others on their decisions, being transparent about what we're doing and why, and modelling our professional values, principles and integrity.

Recent issues and wrongdoings have highlighted what happens when Ethics and Principles are not imbedded in the way an organisation works. For example, we can look at Amazon and how their ‘Prime Deliveries’ are affecting their workforce. In an article by The Guardian (Winkie, 2022) An Amazon worker, Jacob, stated that he walked 30,000 miles in the two years he’s worked for them. He is frequently given shifts that force him to deliver to “70 separate three-story buildings” with more than 350 packages. “I was logging over 120 flights of stairs on my Fitbit”. “Amazon constantly reminds us they put profits over their workers,” he says. “I ended up having a normal 200-plus stop day on Easter Sunday. Zero mercy shown.” This is resulting in burned out employees, with 42% of workers reporting physical pain in their feet and backs. “The quota system pushes you to really not work at a pace that’s normal, but at a pace where you’re almost running for the entire 10 hours” (Campbell, 2019).
One example of good ethical practice is the Fair Trade Foundation, for their suppliers and Workers.  They look after their workers, providing safer working conditions and fairer pay. For their customers it means high quality, ethically produced products. “Choosing Fairtrade means standing with farmers for fairness and equality, against some of the biggest challenges the world faces” (Fairtrade Foundation, 2022).
As people professionals, we have the opportunity to influence strategy, our employee’s and decision to ensure that we are always acting with principles, morals and ethically correct. “Ethics are at the heart of professionalism” (Green, 2022). 
The phrase "professional value" refers to fundamental and particular values that are essential to practicing a profession. These are the guiding ideals and ideas that direct our conduct at work (profession)
Legislation in the UK
The Modern Slavery Act of 2015 (GovUK, 2015) is one piece of legislation that instructs companies on how to conduct themselves lawfully and consistently. It outlines a number of steps that the UK should do to combat modern slavery and human trafficking. Many businesses are required under the Act, which took effect on October 29, 2015, to disclose a slavery and human trafficking statement. By doing so, companies can be seen to be trustworthy, their public image heightens & they are reputable. Recognising workers' rights is the single most important step that can be taken to put a stop to excessive labour exploitation. This includes the rights of workers to organise, to collectively negotiate their working conditions, and to be free to quit abusive employers. In workplaces where trade unions are encouraged to operate, the probability of modern slavery drastically lowers. The ability of workers to assert their rights and the identification and provision of necessary protection for the most vulnerable are both made possible by laws and regulations that protect workers' rights. Companies must examine their due diligence procedures to make sure they are appropriate for the job and keep an eye out for reports of forced labour and human trafficking that point out potential problem regions (Ethical Trade, 2022).
Code of Practice
An example of a Code of Practice to support Ethical and Professional Practice is the CIPD Code of Conduct. All CIPD Members are obligated to uphold the moral principles and professional conduct (or "obligations") outlined in the Code of Practice. It outlines 4 key principles; Professional Competence and Behaviour; Ethical Standards and Integrity; Representative of the Profession and Stewardship (CIPD, 2022). Applying these values will result in more informed choices in all facets of professional activity, regardless of whether the choices have immediate or long-term effects, small or significant issues, or both (Waite Et Al, 2021).
How People Professionals demonstrate respectful and inclusive working.

Contributing to Views and Opinions

People professionals are able to demonstrate respectful and inclusive working by contributing when appropriate by speaking calmly and effectively, using facts and details to bolster any arguments, making sure others understand each viewpoint, and explaining something differently when there is ambiguity accepting opposing ideas as informational items rather than as criticism or a challenge. Positive working relationships are developed 
through understanding ourselves and others, being respectful, sensitive and supportive, having the courage and passion to challenge and clarify any problems; and looking for solutions that offer the best outcomes for all parties. Understanding ourselves and others, acting with consideration, compassion, and support, having the courage and passion to challenge and clarify any issues, and seeking out solutions that provide the best outcomes for all parties are all necessary for the development of positive working relationships, as HR professionals, we can take the lead on this. 
Clarifying Problems or Issues

People Professionals also demonstrate effective listening skills, giving the attention to the speaker, nodding, eye contact, hand gestures and facial expressions can all let the speaker know that you are listening. As proven by the Mehrabian Communication Model (Wikipedia, 2022) , The model demonstrates that there is a difference between verbal and non-verbal cues, with the recipient giving greater weight to tone and pitch (38%) and body language and gestures (55%) than to the actual words employed (7 percent). Therefore, in these circumstances, the words only communicate 7% of the message, with the remaining 93% depending on how the message is delivered (Wait et al, 2021). 
Teambuilding
Good Team working requires us to manage our own work effectively, communicate well and behave assertively. "The types of behaviour in which people engage are infinite. But the range of useful behaviours, which make an effective contribution to team performance, is finite. These behaviours are grouped into a set number of related clusters, to which the term 'Team Role' is applied." (Belbin,1981).  Belbin defines team roles by 9, Resource Investigator, Teamworker and Co-ordinator (the Social roles); Plant, Monitor Evaluator and Specialist (the Thinking roles), and Shaper, Implementer and Completer Finisher (the Action or Task roles)

Keeping Up-To Date
Professional development gives people the chance to pursue lifelong learning and growth, and as a result it now frequently goes outside the bounds of an organisation. Because our security now more than ever rests not in our job, function, or company, but rather in our skills, knowledge, capabilities, and experience, there is a need for continual professional growth. For my personal development, different ways could include CIPD membership access, keeping in touch with competitor’s ways of working, people management magazines, ACAS, Webinars and Expert HR.  Also, reading recent journals and blogs or listening to podcasts can keep you up to date. I personally prefer to us Webinars and listen to podcasts. Webinars are important for busy HR professionals as they can be accessed at any time and from anywhere. The HR Uprising Podcast is my personal favourite, I listen to them on my commute to and from work, continuing learning without even realising I am learning. 
