
ID Task 
Mode

Task Name Duration Start Finish

1

2 Client Brief 218 days Wed 02/10/24Fri 01/08/25

3 Proposed Duration (22 months) 218 days Wed 02/10/24Fri 01/08/25

4 Client Proposed Completion Date 0 days Fri 01/08/25 Fri 01/08/25

5 RIBA Stage 0 - Strategic Definition 31 days Wed 02/10/24 Wed 13/11/24

6 Stakeholder Meeting - Intital Meeting with ACE Capital Projects 1 day Wed 02/10/24 Wed 02/10/24

7 Confirmation of Brief 25 days Thu 03/10/24 Wed 06/11/24

8 Client Sign off RIBA Stage 0 5 days Thu 07/11/24 Wed 13/11/24

9 RIBA Stage 1 - Preperation & Brief 56 days Wed 02/10/24 Wed 18/12/24

10 Production of Feasbility Report 51 days Wed 02/10/24 Wed 11/12/24

11 Client Sign off RIBA Stage 1 5 days Thu 12/12/24 Wed 18/12/24

12 RIBA Stage 2 - Concept Design 45 days Thu 19/12/24 Wed 19/02/25

13 Client Design 8 wks Thu 19/12/24 Wed 12/02/25

14 Client Sign off RIBA Stage 2 5 days Thu 13/02/25 Wed 19/02/25

15 RIBA Stage 3 - Spatial Coordination 45 days Thu 20/02/25 Wed 23/04/25

16 Developed Design 8 wks Thu 20/02/25 Wed 16/04/25

17 Client Sign off RIBA Stage 3 5 days Thu 17/04/25 Wed 23/04/25

18 RIBA Stage 4 - Technical Design 45 days Thu 24/04/25 Wed 25/06/25

19 Coordinated Technical Design 8 wks Thu 24/04/25 Wed 18/06/25

20 Client Sign off RIBA Stage 4 5 days Thu 19/06/25 Wed 25/06/25

21 RIBA Stage 5 - Manufacturing and Construction 355 days Thu 26/06/25 Wed 04/11/26

22 Site Mobilisation 2 wks Thu 26/06/25 Wed 09/07/25

23 Enabling Works 4 wks Thu 10/07/25 Wed 06/08/25

24 Phase 1 - StageCoach Construction 65 wks Thu 07/08/25 Wed 04/11/26

25 Phase 1 - Car Park Area Construction 4 wks Thu 08/10/26 Wed 04/11/26

26 RIBA Stage 6 - Handover 5 days Thu 05/11/26 Wed 11/11/26

27 Phase 1 - StageCoach Handover 1 wk Thu 05/11/26 Wed 11/11/26

28 Phase 1 - Car Park Handover 1 wk Thu 05/11/26 Wed 11/11/26

29 Completion 0 days Wed 11/11/26 Wed 11/11/26
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