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[bookmark: _Toc15939107]Introduction
Values are the individuals’ perceptions of right or wrong which lasts for a longer time whereas beliefs are the ideas we have about anything regardless of facts. Attitude is the perception of individuals towards anyone or anything. These factors affect the behaviour of individuals. This assignment is aimed to identify the difference among values, beliefs, and attitudes which is cover in the first part of the report with related models. After that, my role as sector manager of ASDA is explained with relevant theories like human relation theory and scientific management theory.  After that, a critical assessment of my own belief, values and attitudes are discussed. In the second section of the report, the impact of my behaviour is analyzed with a model. In the final part theories- evidence-based management, quantitative management theory- related to my job role is discussed. 

[bookmark: _Toc15939108]Task 01
[bookmark: _Toc15939109]1.1 Difference between Beliefs, Attitudes and Values. 
By understanding different types of values beliefs and attitudes managers can have a better understanding of the employees as well as the organization. It helps to analyze people’s values and beliefs and to predict the behaviour of a particular person (Stephen P. Robbins., 2016). For instance, while I was working in ASDA- a British supermarket retailer- as a part-time worker I need to deal with different types of people, especially with my collogues and superiors. The store manager was a Japanese British and he things his work as prayer. Therefore, he was very sincere in the workplace and we need to maintain a formal workplace condition on the store. I worked more seriously under his supervision as I knew he prefers perfection in work. Here, I need to be aware of the values and behaviour of my boss to make a good relationship with him in the workplace. There are some theories suggests that the behaviour of a person derives from the beliefs, values and attitudes the person holds (Champoux, 2017). At the same time, these three terms are different from each other. Here is the elaboration how they differ from each other with the contemporary model of belief, values and attitude.  
Beliefs refer to the assumptions we make about other people around us and our expectation about others behaviour based on prior experience (Hellriegel and Slocum, 2011). The belief of individuals influences the thinking process and behaviour. For instance, the way we treat different people and the way we dress. Beliefs of individuals are shaped by social culture and customs and religious belief (Hobbs, 2005). For that reason, it is usual to address the teacher by his name in the European and American countries while it is impossible to address teachers by their name in the society south Asian countries.[bookmark: _Toc15939176]Figure 1: Attitude, Belief and Values (Dr.SATHYAPRIYA.J and VANDHANA.R, 2011)


Values refer to the ideas and core concepts of what we perceive right or wrong, good or bad in our daily life (Altman, 2013). Values are shaped by the family, peer, religion, educational institution and culture and this thing make us who we are (Schoffstall and Ackerman, 2007). For instance, my Japanese store manager never did his home related work in the office time and it is due to the value he holds. Unlike beliefs, values are not the result of rational thinking or empirical research. Besides, values are more resistant to change than beliefs but still, it may change over a long period of time. 
Attitudes if the feeling or perception towards something or someone which usually forms by experience (Dr.Sathyapriya.J and Vandhana.R, 2011). If someone has a positive attitude towards someone or something his behaviour is more likely to be positive. On the contrary, if the person has a negative attitude towards someone or something he/she is more likely to behave negatively towards that (Hieneman, 2015). For instance, while I was working in ASDA I hold a positive attitude towards the store manager, as a result, I always try to follow the commands of my superior and sometimes I do something extra for the organization. However, attitude may change over time due to the situation. 
So, it is clear that how people behave is derived by the values, beliefs and attitudes they hold. Now, what are the basic change in these three? As it is discussed earlier that peoples values are the core ideas by which they distinguish between good or bad and right or wrong. Here, people’s values do not change in the short term and it lasts long (Roberts, 2006). People’s value may change by transformative life experience. 
Similarly, people’s belief may change over time but it takes time or strong evidence (Elsbach, 2003). For instance, the religious beliefs of a person are less likely to change but with strong evidence, it may change. For that reason, people sometimes change their religion. 
Finally, attitude is the matter which is subject to change and if it changes it does not take a long time like belief and values (Gungormus and Dayapoglu, 2014). For instance, in my previous workplace, I faced a job cut due to the company policy and this situation altered my attitude towards the organization and of course it a negative attitude. After some months I need to quite the job. [bookmark: _Toc15939177]Figure 2: Difference among beliefs, values, and attitudes (Stern, P.C. and Dietz, T., 1994)
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[bookmark: _Toc15939110]1.2 My Role in the Workplace
I have been working at ASDA as a section manager for 1 year. While working in this job I need to perform different types of tasks including inventory management, reporting to the store manager, attending the weekly meeting, monitoring the performance of the employees of clothing and accessories section. This diverse work schedule matches with the human relation theory, the system theory and the scientific management theory. 
The Human Relation theory is focused on the ability of individuals (workers in this situation) in an organization (Brandt, 1969). I need to manage the associate store managers and the foremen at the same time I need to work under the supervision of the store manager. As the employees are the most vital element in a superstore managing them has always been a challenge. The productivity of the store as well as the company is largely dependent on the employees who are directly interacting with the customers (Grensing-Pophal, 2012). This theory suggests that leaders need to listen to the opinions and ideas of the employees. This encourages and motivates the employees to put more effort (Gottlieb, 2009). While working on the organization I always tried to have a positive attitude towards my superiors and my subordinates. Employee’s negative attitude and dissatisfaction may result in conflict or even turnover. As I need to manage the issues and conflict among the employees and need to motivate them my role in the workplace is related to the human relation theory of Elton Mayo. 
Scientific management emphasizes the efficiency of the organization as a whole (Kessler, 2013). As a section manager, I need to perform different types of activities including interaction with the customers and coordinate among the employees and the store managers. And this communication is not confined only into the organization rather I need to communicate with the outside the organization. I need to ensure the maximum efficiency of the employees by analyzing their performance and taking corrective actions when necessary. Thus, in this aspect, I think my role in the organization matches with scientific management. 
From another aspect, working as a section manager of clothing and accessories is closely related to the scientific management theory. To ensure efficiency in the organization this theory uses scientific methods or technologies in the organization (Suray, 2018). While working in a steel company of USA Frederic Winslow Taylor developed this theory to increase the efficiency of the workers using scientific calculations. Though his theory is best suited for a manufacturing company it is also suitable for a super shop where it is dependent on the efficiency of the employees to generate profit. The reason I elect F.W. Taylor is that his scientific approach is matched with modern organizations. 
While working in as a section manager I need to manage and motivate the employees who are working as associate sector manager. To motivate them I can follow the hierarchy of need theory of Abraham Maslow. This theory can be used to understand what training the employees need, appropriate motivating factors and personal development (Jones and Hill, 2013). To motivate the employees I need to identify which factors will motivate them most. By observing the employees I found them most of them are a student of differing educational institute and they are working here to have financial support. Therefore, to motivate them I sometimes reward them based on their performance. Another thing is common on the employees is that they always try to make them different by achieving goals set by the store manager. So, I assist them so that they can use their potential and move forward. This encourages and motivates them to work more efficiently. Though this theory of Maslow is not up to date and do not have scientific backup still it can be used in some organizational context. 
So, these classical and contingency theories are matching with the role of my current job.


[bookmark: _Toc15939111]1.3 A Critical Assessment of My Personal Value, Belief and Attitude on a Management Theory Relevant to My Role
As working as a section manager 12 employees is working under my supervision and my own values, beliefs and attitudes have a great impact on the work of those employees. I believe that the ability of the employees to perform better is related to how much motivated are them and how much modern technological assistance they get in an organization especially in a competitive supermarket chain. And this belief is related to the scientific management theory. This theory uses a scientific approach in all sector of management of an organization. In the competitive supermarket industry, ASDA needs to satisfy customers with a better product and better service. To do that employees always need to collect information about the need of the customers and products should be always ready for the customer. Because if the customer does not get a product available any time he/she will be dissatisfied. And a dissatisfied customer will spread the message to another 10 potential customers. To make the shelf ready with products we use an inventory management program to automatically alert the employees to refill the shelf. So, being always concern about the available product and the updated technology I think I can serve my customers better. 
Values are the judgement of people between right or wrong and good or bad and it is accepted by other people of the society (Stephen P. Robbins., 2016). I also have some values and these values shape my behaviour in the workplace. I value the participation of people most. People like to be listened and counted. As I manage a group of employees I need to count their opinions and ideas so that they feel more engaged. As per Gallup 2019, highly engaged employees are 21% more efficient and 28% less involved in stealing than low engaged employees. As my job is more related to the human relation theory I need to ensure that the employees are working with satisfaction and putting their best effort on work. Along with this, I value responsibility. Every employee needs to perform some tasks in their job to do that they must take some responsibilities. I need to ensure that they are doing their job well. To do so I use management by walking around. Here I observe the activities of the employees and make note if there is any problem (Schindler, 2015). After that, I take corrective measure to fix the deviation like- discussing the problem with the employees and suggesting corrective action to them. 
In my workplace, I hold a positive attitude towards ASDA, the store manager and towards my subordinates. Because of the positive attitude, I enjoy my work and I think it increases my efficiency in the work. Besides, I hold a positive attitude towards my store manager and I work as the way he likes to the work be done. Because I know that he prefers perfection in every task. Finally, my positive attitude towards the employees who are working under my supervision helps me to understand their problems carefully and help them to work flawlessly every day. I think my work as a responsibility and I am liable to the work get done in the right way. This attitude helps me to be more performance-oriented. 
Before working in ASDA I used to work at a local bar in East London. There I used to serve alcoholic drinks to the customers. Due to the social background, I do not like alcoholic beverage still need to do the job. Here I was facing cognitive dissonance a theory developed by Leon Festinger (Festinger, 2009). A state where people behave against their attitude like I do not like alcoholic beverage but I am doing a job in a bar with a smiley face every time. 


[bookmark: _Toc15939112]Task 02
[bookmark: _Toc15939113]2.1 Critical Assessment of the Impacts of Beliefs, Attitudes, and Values on Workplace Behavior. 
[image: Ob theory (2)]People’s values, beliefs and attitudes are different forms each other and it shapes the behaviour of individuals in the workplace. Researchers found that it is important to match an individual’s values with the values of the organization (Loch and Wu, 2007). Without that employees may not work for a long time in an organization or they will work with cognitive dissonance like I did the job in a bar while I do not like alcoholic beverage. When an employee starts his/her job in an organization he comes with his own belief. After entering the organization the employee gets familiar to the culture and values of the organization. Employees compare their own values with that of organizations and find whether it is similar with or different from their own values. If the value of the employee and the organizations matches then he can work easily in the organization. On the other end of the values do not match then he either tries to match with the organization or simply quit the job. This concept is called a person to organization fit which was introduced by Edwards in 1991 for the first time (Wojtczuk‑Turek, 2018). [bookmark: _Toc15939178]Figure 3: Beliefs, Values, Attitudes predict Behaviour (Glasman, L.R. and Albarracin, D., 2006)

Effect of values, beliefs and attitudes are discussed here.
Effect of values: Values are the opinion and judgement of people which usually lasts for a longer time period (Fox and Sitkin, 2015). The impacts of my values on my workplace are discussed here. 
1. A Standard: The values I hold work as a slandered of my behaviour and judgement in my workplace. Whenever I make a decision or interact with others I do it as per the standard of my values. For instance, I value the opinion and ideas of others. I give the opportunity to my subordinates to speak out their opinions about everyday work. I encourage them to share their ideas so that we can make our workplace better. I also follow this value when I talk to my superior. I reach the message of my subordinates to my superior and also present my own opinions. 
2. A Guideline: I get a guideline from my values when I perform managerial tasks in the organization. As I value others opinion and creativity I listen to the creative ideas of my employees and give them the opportunity to share and implement the idea. My value of responsibility always encourages me to take the responsibility of the sector I work and to encourage the employees to take responsibility from their own situation. I think when everyone takes responsibility for their own work overall performance goes up. For instance, to clean the corner of our floor I have assigned Mr Terry and he mopes the floor several times a day to keep the floor clean. 
Impact of Beliefs: Beliefs are the subjective judgement without any rationalization (Geller, 2003). Which beliefs I hold have impacts on my behaviour in the organization. Those impacts are discussed elaborately: 
1. Provides Direction: While working in the organization I face different situations and different issues and I face and solve those situations and issues with my personal beliefs. When I see that the situation is going with my beliefs then I can easily solve the problem. For instance, in my work team, there are 2 employees who are Jewish. Due to religious belief, they do not prefer to work on Saturday. Being a super shop ASDA operates business 7 days in a week (Asda.com, 2019). So, I grant the leave for the Jewish workers. Here, I take a decision based on my belief that every people should be free to do their religious activities. Besides that, my Japanese supervisor wants me to join work half an hour earlier so that we have time to prepare the sector for the customers. And I always try to do so as I believe that I should do something to make a good relationship with my work team. 
2. Set creativity Culture: I believe that every employee can contribute to the organization by using their creativity. Employees can complete their work and be creative when they are out of their comfort zone (Al‐Darrab, 2000). To encourage the employees to be creative I remove the operational machine-like culture from my team. Being a Section manager I cannot directly hire employees but when the new employees come I make sure that they work and share their creative ideas.  Whenever they propose something out of the box I do not hesitate to accept the idea. 
Impact of Attitude: Attitude is the perception of something or someone which may subject to change over time (Roberts, 2006). I always try to have a positive attitude towards my job, and the people I work with. The impact of my attitude is discussed here. 
1. Satisfied customer: My positive attitude towards the customer makes them satisfied. I always try to make the products available for the customer. By talking to them I try to identify the need and choice of the customer and I suggest them accordingly. For instance, when I was working as an associate store manager I used to suggest the latest collection of sunglasses to the teenagers and this made the young boys satisfied. So, by being positive towards my customers I could be proactive to meet their need. 
2. Low Turnover: I always the remuneration I get from ASDA is quite healthy for me and I think ASDA provides me with a fair work environment. Due to this positive attitude, I like to work in ASDA and I never think to leave the company. My positive attitude towards my employees makes the place enjoyable for them and they are also less likely to leave the job. 
3. Team Spirit: a positive attitude towards the employees and organization boosts up the team spirit. When the employees work at the same phase they have more reliability on each other which increases the team performance (Hede, 2010).  
So, as per the theory people’s beliefs, values and attitudes predict their behaviour. If the employees of the organization hold a positive attitude they are more likely to contribute to the organization. On the other end of the employees have a negative attitude towards the organization they may try to leave the job or they may engage in spying, bullying and stealing in the organization (Miner, 2006).  


[bookmark: _Toc15939114]2.2 Clear identification of a range of management theories to my role in the workplace.
Working as a section manager of clothing and accessories section I need to perform different types of activities including inventory management, weekly planning, commanding, performance appraisal, communication with the store manager and so on. The theories and models related to my job role are discussed below.
Evidence-Based Management: As a section manager I need to take different types of decisions in my workplace. This concept suggests that managers need to make decisions based on critical thinking and the best available evidence. If managers take a decision only based on his/her knowledge it may lead to a wrong decision and poor outcome (Kovner, 2014). To make evidence-based decision managers need to go through 6 steps. First one is asking where managers transformers the problem into an answerable question. Then, in the acquire stage managers systematically search for related evidence. In the appraising, stage managers justify the trustworthiness of the evidence. Later in the aggregate stage managers gather the evidence in one place. In the apply step, managers incorporate the evidence to the decision and get a solution. In the assessing, stage managers assess whether the taken decision is appropriate or not. This steps will the decision more accurate and bring up a favourable outcome (Reay, Berta and Kohn, 2009). Managers can count any type of managerial information as evidence to solve a new problem. Among the four sources of evidence- scientific, organizational, experimental, and stakeholder evidence- I mostly use organizational evidence (Harvard Business Review, 2019). Here I use precious data of decision made in ASDA as well as other organizations. For instance, in early 2019 ASDA superstore was planning to reduce the number of employees in the store to be cost-effective. And they took suggestions from the sector managers. To suggest my opinion I asked the store manager analyzed the previous record of employees and revenue. The previous record showed that there is a positive correlation between the number of employees and revenue. So the suggestion was that lay off will minimize the cost at the same time it may reduce the revenue.  
Theory X and Theory Y: This theory was developed by a social psychologist Douglas McGregor in 1960. In his book The Human Side of Enterprise, he broadly categorized the employees in two sections (Kessler, 2013). Though the theory does not have strong scientific support today managers can use this theory in a different scenario. The X theory says the employees naturally dislike their work and try to escape from work. This theory suggests that managers should always keep the employees in supervision and in pressure (Gopnik, 2011). On the other hand, the Y theory which best matches with my role says that the employees naturally like their job and are performance-oriented. Managers just need to command and supervise them and take corrective actions when necessary. Managers should appraise employees (Schmukler, 2002). In my workplace, I actually follow the mix of the theories. Because it is not always true that the employees are spontaneous to do their job. Yes, most of the case they are attentive to the work. In that situation, I mostly rely on the employees to get the jobs done. But there are situations where some employees are not attentive in their job and sometimes they are late in the job. Here, I first try to understand their problem and if I really identify some problem I try to give them a solution. For instance one of my workers was late from the beginning of March this year. I talked to the employee and he says the work schedule was conflicting to the new semester class routine. So, I suggested working in a different shift as there are 3 shifts in ASDA. Sometimes the employees are intentionally late in the work then I fine from his hourly payment. 
Quantitative Management Theory: Quantitative management theory applies mathematical and scientific methods to make a decision in staffing, logistics, inventory management, and systems issues (Bleichrodt, Cillo and Diecidue, 2010). This theory was introduced by the US army in World War II and it started to use in organizational management during 1950 (Smallbusiness.chron.com, 2019). In ASDA store I need to manage the inventory to make the shelves prepared for the customers so that we do not face a short term crisis.  The personalized IMS automatically place an order to the warehouse as the shelves storage reaches to a critical level. Using this software we can set the storage level of the shelves so that we can store more products. So, here we use mathematical analyzation to manage inventory. Among the other use counting the working hour is another use of quantitative management. Workers working hour is automatically recorded and their weekend salary is automatically calculated through payroll management software. In this section, we use quantitative management system. 





[bookmark: _Toc15939115]Conclusion
Throughout the report, it was found that the beliefs, values, and attitudes shape the behaviour of individuals. Sometimes the behaviour of employees can be predicted in the organization. To put it in another way people’s behaviour reflexes the belief, values and the attitude they hold. It was also found that positive attitude results in positive behaviour in the organization while negative attitude results in negative behaviour- turnover, spying, bullying. Bottom line is that people’s values and attitudes have a great impact on their workplace. 
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