Slide 1: What is SWOT Analysis? 
Popular strategic planning tool SWOT analysis helps organisations assess their market position and plan for growth (Puyt, Lie and Wilderom, 2023). Strengths, Weaknesses, Opportunities, and Threats are what SWOT stands for. SWOT analyses show that the organisation can manage its resources, talents, and procedures as internal factors. Problems include high manufacturing costs and poor digital infrastructure. However, a strong brand or seamless supply chain may be a strength. 
External factors, such as market, competition, and legal changes, maybe both opportunities and threats to a company. Economic downturns and greater competition are threats, while new markets and changing client preferences are opportunities. SWOT analysis connects internal strengths to external opportunities, addresses weaknesses, and prepares for threats to help firms develop a strategy (Benzaghta et al., 2021). 
Slide 2: Advantages of SWOT Analysis 
1. Simplicity and Clarity: The SWOT analysis is an effective tool for all workers since it is easy to apply and doesn't need any specialised knowledge or training. Teams can grasp strategy discussions by organising ideas into four simple areas. 
2. Comprehensive Overview: SWOT analysis examines internal and external factors for completeness. This fair strategy lets organisations assess their condition and identify gaps and opportunities. This helps organisations combine internal strengths with external opportunities, improving strategy choices (Adair, 2022). 
3. Promotes Team Collaboration: SWOT analysis generally includes multi-departmental teams. This promotes knowledge-sharing and cooperation since each department has unique perspectives. Collaboration fosters ownership and alignment across the organization's objectives. 
Slide 3: Disadvantages of SWOT Analysis 
1. Lack of Prioritization: Its inability to prioritise factors within categories is a fundamental disadvantage of SWOT analysis. Businesses may struggle to prioritise strengths and threats without additional criteria. Due to uncertainty, firms may concentrate on less important concerns, resulting in less successful strategies. 
2. Subjectivity and Bias: SWOT analysis is dependent on participants' viewpoints, therefore biases and preconceptions might affect it (Phadermrod, Crowder and Wills, 2019). Teams may exaggerate strengths, underestimate vulnerabilities, or miss threats. As a strategic tool, subjectivity may bias analysis. Companies should inform their results with objective facts wherever feasible to combat this. 
3. Potential for Over-Simplification: SWOT's simplicity is both a strength and a weakness. The approach may oversimplify complicated topics. A company's “weakness” may have financial, operational, or competitive aspects that a label cannot describe. Oversimplification may hinder a company's comprehension of complicated issues or opportunities. 
Slide 4: Using SWOT Analysis Effectively 
SWOT analysis should be used as a starting point, not a final strategy, to maximise its usefulness. It is best utilised alongside strategic techniques like PESTLE analysis or competitive benchmarking to identify external factors. SWOT analysis also helps organisations adapt to changing surroundings and make appropriate modifications. 
Involving a wide collection of stakeholders increases insights and lowers prejudice, improving its efficacy (Quezada et al., 2019). A weighted scoring system may help organisations prioritise factors within each category and concentrate on the most important ones. Companies may improve resilience and adapt to internal and external problems by properly designing and updating SWOT analysis. 
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