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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the roll of a constable

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will define stress and resilience and explain the effects that these have on the human body. I will refer to my own experience during my initial 6 months and since being attested as a constable, and I will discuss the biggest causes of stress during this time. I will also compare the coping strategies I have used to develop resilience and minimise stress and evaluate their effectiveness.

Stress is a reaction to “the events or challenges in the environment to which individuals are exposed” (Harkness and Hayden, 2019). After exposure to these your adrenal glands release adrenaline and cortisol, known as the stress hormones. This then has a physical effect resulting in increased heartrate and blood flow to the muscles, heart, and other major organs to prepare the body. This is known as the “fight or flight” response. Whilst beneficial in a survival situation it has a detrimental effect over time if the central nervous system does not return to a healthy baseline. If the events or challenges continue, the individual may suffer from chronic stress.

 The National Health Service (2021) gives an example of the side effects: “too much stress can affect our mood, our body and our relationships… Experiencing a lot of stress over a long period of time can also lead to a feeling of physical, mental and emotional exhaustion, often called burnout”’ In relation to stress we can view resilience as an awareness of the effect that the stressor is having on us and our ability to return to a healthy baseline following it, whether we achieve that by mitigating that stress or through coping strategies during and after exposure to it.

During my initial 6 months my main causes of stress were studying and adjusting to fatherhood. Knowing passing exams was essential for maintaining employment with Gwent Police added pressure, and Fatherhood brought with it regular sleep deprivation and distractions while trying to revise from home. I was aware some of these stressors could not be mitigated so I used coping strategies that I felt were effective in managing the stress and maintaining a healthy balance.

During my first exam I achieved a score of 48%, I was disappointed with this score and felt that the main factors contributing to it where: ineffective revision techniques, a lack of a quiet study space, and adjusting to learning a completely new subject of laws and legislation. 
The result of the first exam led to more stress and anxiety towards how I would perform within the second. I felt that during the initial 6 months training my baseline stress levels were heightened and I noticed I was more restless and had a harder time relaxing outside of work. 

To combat this stress, I looked at what I could change in the lead up to exam 2. Through a method of researching and experimenting, I was able to create a revision technique that was engaging and that I found far more effective.
I would use music to block out external distractions, and a two-step technique of repetitive typing or writing of legislation, until I could recall it word for word, and regular recall in the form of flashcards. I also used a calendar to break down revision material day by day, this kept me accountable, but it also felt far less overwhelming, knowing that if I followed this plan, I would memorise all the material necessary to pass the exam.

Secondly regarding fatherhood, as I knew home was a busy and noisy environment, I would stay behind after class, and head into work to use the agile working room on study days. This gave me a quiet environment free from any distractions and allowed me to separate work and home life more clearly. Another strategy I utilised to combat sleep deprivation that came with fatherhood was coffee. I found not only did it have a positive influence on focus and energy but also as an overall mood enhancer. This is evidenced in the following where “a number of studies have demonstrated the ability of caffeine to improve measures of attention and increase ratings of alertness…caffeinated coffee (244 mg CGA, 167 mg caffeine) increased accuracy on a sustained attention task and improved mood.” (Haskell-Ramsay et al., 2018)

My final coping strategies to minimise stress and develop resilience revolved around supplements and exercise. I used Magnesium for its protective role at the time of stress, “The shift of Mg from the intracellular to the extracellular space initially plays a protective role in order to diminish the adverse effects of stress’ (Cuciureanu, M and Vink, R. 2011). I also took Zinc as it inhibits the release of Cortisol (commonly called the stress hormone). A study shared to The National Library of Medicine describes these findings ‘We detected an acute inhibitory effect of zinc on cortisol secretion during 240 min of the study period in the experimental group.” (Brandão-Neto et al., 1990) I found this combination had a noticeable effect on both my tolerance of stress exposure and ability to relax following it.

Regular resistance exercise also had a positive effect on my stress levels by providing a healthy physical outlet for any nervous energy or frustration. It elevated my overall mood for several hours post exercise and gave me a space to have time to myself away from studies or parenting, this had a positive psychological effect and allowed me to have uninterrupted time to myself to unwind and reflect.

In conclusion I feel many of the strategies applied to develop resilience and minimise stress have been highly effective, healthy, and sustainable. I have found that the use of Caffeine and supplementation of Zinc and Magnesium are some of the most effective due to the ease of administration. Regular exercise was profoundly beneficial but relied on having both surplus time and energy, something which is sometimes a luxury.

 

My biggest criticism of my own use of coping strategies would be that I used them as reactive rather than proactive coping strategies to stress. Having said that I have learnt from this and continue to use these techniques now that I have finished initial training. I have found that since starting patrol and my tutorship, even though I am exposed to a wider array of stressors, my overall stress levels are far lower. This is because many of these coping strategies have now become habitual, and I have no doubt that I will continue to use these strategies for the foreseeable future to maintain a balanced and healthy career.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this essay I will be discussing the significant role that I played with both a victim and offender in a policing incident involving conflict, reflecting on the decisions made during this incident.

The incident which I will discuss is in relation to Common Assault as defined by Section 39 of the Criminal Justice Act 1988. It is described by the Crown Prosecution Service (2022) as “any act (and not mere omission to act) by which a person intentionally or recklessly causes another to suffer or apprehend immediate unlawful violence.” 

Colleagues and I received a call from the Force Control Room following a verbal argument between two residents living together in separate rooms of the same house. Upon preparing to attend the location the Force Control Room made us aware the argument had escalated and that the caller and subject had become involved in a physical altercation within the property.

A few minutes later I arrived at the caller’s address, it was quiet, and we could not hear any shouting or observe any movement. We considered two options for gaining entry, firstly to gain the attention of a resident by knocking the door or failing that to use force to breach the door if there was a reasonable concern for life and we were unable to contact the caller. We knocked the door and a few moments later a male presented himself to us identifying himself as the caller. 

We conducted a quick assessment of the individual, he appeared a little flustered but was calm and displaying no aggression towards officers, we asked if we could enter the address and speak to him regarding the call so that we could obtain more information about the incident.

As myself and colleagues spoke to the caller we used the LEAPS Model from The College Of Policing (2020) as taught in our Officer Safety Training which is to: 

“Listen – listen to the whole message and the feelings. Do not just take the content at face value, and try not to interrupt.
Empathy – be open-minded about what is said, show understanding, and try not to judge.
Ask – use effective questioning to establish or clarify the facts, seek opinions and check understanding.
Paraphrase – repeat back your understanding of what you have heard.
Summarise – condense everything that has been said into a concise and simple statement, and check on any agreed actions.” 

I listened to the caller as he explained his account of the incident, nodding my head and using words of agreement such as yes and okay, to indicate that I was listening to what he was saying and that he had my undivided attention. The caller explained that he and the subject had become involved in a verbal argument due to the noise the caller had made whilst walking up and down the stairs, he told me this then led to a physical altercation where the two grappled one another, ending up in the subject’s bedroom which is when the caller stated he called the police.

I asked questions so that I could gain a clearer understanding of the incident and repeated the information back to him to ensure I had captured the details correctly. The caller told me he did not feel safe and feared the situation may continue to escalate if the police did not act.

With the new information I had been presented with and due to the two males living within the same address the risk of threat and harm was far higher as they were known to each other and within close vicinity. I knew that the best strategy was to separate the two individuals to prevent harm and safeguard both of them. As I had heard the caller’s version of events our next option was to identify the subject and speak to him before taking necessary action. 

The caller pointed us towards the room of the subject before leaving officers, my colleague knocked the bedroom door and a male answered. I began communication with the subject by using a combination of verbal cues and non-verbal cues known as conversational gestures. These nonverbal gestures are divided into four categories by McNeill (1992), Gesticulation, Pantomime, Emblems, and Sign Languages. Gesticulation is defined by Friedman et al (2017) as “spontaneous hand and arm movements that are closely linked to the activity of speaking”. Emblems are defined by Friedman et al (2017) as “hand gestures that are used in replacement of words or phrases. Emblems often have names or standard phrases to describe them, such as giving the “thumbs up”, the O.K. sign, or waving good-bye.”

When speaking to the Subject I lifted a hand and nodded my head towards him as I greeted him. at the same time, I verbally said the words “hello” in English. This combination of verbal and non-verbal cues was to create clear communication and initiate a conversation whilst still convening to societal norms of greeting a person before beginning a conversation. It also had the added purpose of creating familiarity which I hoped would reduce the chances of conflict. I believe that If I had not followed these steps, it could have led to a more confrontational beginning to the conversation with the subject.


I asked the subject to explain his involvement in the incident and he acknowledged that he was aware of the incident but claimed that the fight had been caused by the other resident. 

I informed the subject that due to there being reports of an assault at the property and due to his admission of involvement I would be arresting him on suspicion of common assault. I also informed him that it would be necessary to place him in handcuffs while we searched him and transported him to the station. This was the moment in the incident where I was most weary of conflict. Conflict is defined by Bhattacharyya (2020) as “a struggle or an opposition. Conflict comes from the Latin word for striking, but it is not always violent. Conflict generally arises from opposing ideas.” I knew that the very nature of arresting somebody was likely to lead to opposing ideas and as a result much more likely to lead to conflict. It is a typical and natural reaction to oppose the idea of being arrested and handcuffed as you are ultimately depriving somebody of their human rights, mainly Article 5 “the right to liberty” as stated by the Ministry of Justice (2022). 

Although the subject seemed shocked at police intervention and the decision to arrest him, he remained calm throughout the process of being arrested. I considered Betari’s Box which discusses the impact and influence our attitude and behaviour can have on one another. (College of Policing, 2020). With this in mind I ensured I maintained a calm and respectful tone throughout the arrest so as not to provoke an escalated response from him, I believe the verbal and non-verbal communication I demonstrated created reassurance, particularly through the use of open body language and a calmer slower tone of voice. Had I become more confrontational or aggressive I feel that the subject would have responded likewise. I maintained open gestures by opening my arms and showing my palms as I spoke, as discussed by Kuhnke (2012) who states “open gestures welcome people and invite them to come into your territory. By showing that you are attentive, comfortable, and at ease with people, you make yourself appear warm and approachable”.

As I had arrested the subject, I now had responsibility and a duty of care for him, I considered the Police Code of Ethics, mainly that although this individual was under arrest it was still my duty to treat him with fairness, honesty, integrity and respect. (College of Policing, 2014). I did this by checking the handcuffs on a regular basis and adjusting them as necessary, I also made small talk with the individual as we travelled by police van to custody as a distraction technique to pass the time, ensuring I didn’t display any prejudice due to the allegation made about him.

Once we had arrived in custody and at the custody sergeant desk, we began to discuss the circumstances of the arrest and additional measures to ensure the subject had a fair representation and was aware of his rights. At this point as they were no longer deemed a necessity I removed his handcuffs, being sure to observe him for the duration of the booking in process in case there were any early warning signs of aggression.
I did this by following situational awareness guidance as mentioned by The College of Policing (2020)“ paying attention to potential danger cues the person may be displaying (e.g., clenching ﬁsts, raising hands above waist) to help you make a more accurate risk assessment, predict the person’s actions, and increase your reaction time”.


As English was his second language, we used language line (a translation service) to ensure he was fully aware of everything being relayed to him in custody, primarily regarding his welfare and legal rights. During this time, he did become more animated and begin to gesticulate and raise his voice but at no point did he become threatening or violent towards officers.

On reflection I believe that both verbal and non-verbal communication were used to add clarity and prevent escalation. When looking at conflict models Thomas and Killmann’s (1974) Conflict Resolution Model breaks conflict into five categories: Competition, Avoidance, Accommodation, Collaboration and Compromise. By arresting the subject this interaction mostly fell into the area of competition but by using effective verbal communication, non-verbal body language, gesticulation and emblems I felt that I was able to add some degree of accommodation into the interaction and minimise conflict.

On the other hand after further reading and assessing my own decision making I feel that there was significant ignorance and assumption on my part when it came to both Language and Culture. 

Firstly, regarding Language, my choice to conduct all initial communication in English created unfair and uneven communication. As stated by Stadler (2019) “Choosing the working language can create winners and losers. Language is clearly associated with power, influence and emotional issues. Let us put it bluntly: the ability to master or not master English can create an unequal playing field.” All of my presumptions of clear communication relied on an assumption that both parties had a clear and comprehensive understanding of English. Whilst the subject had a basic understanding and could converse in English it is likely that there was some degree of misunderstanding, and the subject was unable to fully communicate. This unequal playing field could have caused stress and frustration in the subject and could have led to more conflict if they felt unheard or misunderstood. Stadler (2019) reinforces this by stating “What makes conflict arise is typically a mismatch between speaker intention and addressee interpretation.”

Secondly Culture is also linked to communication, mainly through my use of body language. By further studying culture I can clearly see what I assumed were cues and signals that would aid interpretation where once again restricted to the English language. As stated by Friedman et al (2017) “Even if conversational partners speak the same language fluently, they tend to interpret nonverbal messages in a culture-specific way”. This is reinforced by the example of mistranslation given by Friedman et al (2017) “an identical gesture used in two cultures has a different meaning in each culture. For example, hand gestures like the “O.K.” sign and “thumbs up” carry different meanings across cultures and could be obnoxious or even insulting when interpreted wrongly. The American “O.K.” gesture actually means “money” in Japan, “zero” in France, and is an obscene gesture in Brazil.” What I had mistakenly taken to be universal signs still found themselves relying on both the English language and British culture.

In conclusion I felt that there was an effective use of police action to prevent conflict. I considered anti escalation techniques taught in Officer Safety Training, and on The College of Policing website, utilising these to prevent further confrontation and to safeguard officers. There is however scope for improvement in terms of language, culture and inclusion.



Using Gibbs Reflective cycle (The University of Edinburgh, 2020) to reflect on the incident and having evaluated and drawn a conclusion I will now discuss the action plan of what I would do if the situation arose again. 

I would still use open body language, slower movements and speech when speaking to the caller and subject. I would however look to implement the use of language line as soon as it was convenient and safe to do so. I would also be weary of using culturally or language specific emblems in the future and try to maintain more of an open-minded view into how these could be interpreted and perceived. Finally, more insight into prevailing cultures and languages within my area of work will aid me in becoming a more inclusive police officer and becoming better equipped to communicate and negotiate in future incidents of conflict.

Word Count: 2170




































Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within this essay I will discuss a policing incident where I played a significant role with a victim and also an offender, I will discuss the decision making I used at the time and the relevant areas that influenced this as well as reflecting upon the impact of my actions, and how these supported the principles of ethics, equality, diversity and human rights, as well as the codes of practice I followed while investigating the incident. I will also discuss the effects of Alcohol and the impact and social issues it created within the incident.

The incident that I will discuss was in relation to a report of two counts of Common Assault as defined by Section 39 of the Criminal Justice Act 1988. Common assault as described by the Crown Prosecution Service (2022) can be classified as “any act by which a person intentionally or recklessly causes another to suffer or apprehend immediate unlawful violence.” Alcohol was also a prevailing social issue within this incident, and I will discuss the impact that it had on the victim, the investigation, and the surrounding housing area of which the incident and subsequent calls took place.

On this occasion the caller reported that her boyfriend had been pushed and kicked outside a local shop and then pushed again outside their home address on the same day.

As the suspected offender was no longer present my priority became taking a witness statement from the victim along with a victim personal statement. Upon attending the victim’s address, he was very agitated, his behaviour was very erratic, and he was still very angry regarding the two incidents. He also disclosed that he was a functioning alcoholic and had consumed multiple cans of cider. This left me in a dilemma, as stated by the National Institute on Alcohol Abuse and Alcoholism (2022) “Alcohol interferes with the brain’s communication pathways and can affect the way the brain looks and works. Alcohol makes it harder for the brain areas controlling balance, memory, speech”. Knowing the effects of alcohol, I knew that it could impact the quality and reliability of the victim’s statement as it would impact his ability to recall the events clearly and would also affect his ability to clearly communicate. I had to also consider that the victims alcoholism meant that even if I was to delay taking a statement he would likely still be under the influence at any other given time.

With this in mind and after confirming that due to the subjects heightened tolerance, he felt sober I used my professional judgement and decided to proceed with the statement. I took a direct approach with him stating that I was here to take a statement, and that the quality of the statement would be an important part of the investigation. I empathised with him, stating I understood his frustration, but it was important he try to focus on the incidents that had happened in as much detail as possible so that I could capture it in the statement. He would often veer off into unrelated rants about assaulting the other person back. I maintained my professionalism and would guide him back to the statement by repeating the last line of it and asking him to continue from there. 

By taking this approach I was able to take a detailed statement of both incidents and uphold Code 2 of the victims code of practice which relates to a victim’s right “ To have the details of the crime recorded without unjustified delay” (Ministry of Justice, 2020)

I also took into account Code 7 the right “To make a Victim Personal Statement” (Ministry of Justice, 2020) and used this moment where he was agitated and angry to capture the impact the assault had on him, focussing on the effect it had on the victims mental health and all of the unseen elements that wouldn’t be visible from physical injury alone. I informed the victim we would be following up with investigation enquiries, primarily searching for CCTV in the area in which the assault happened.

Due to the second assault happening just outside the victim’s house, and the revelation that the suspect lived on the neighbouring street I considered an arrest as a potential means to continue the investigation whilst safeguarding the victim. However, I was aware arresting the suspect would deprive him of Article 5 of his human right “to liberty and security” (Ministry of Justice, 2022) and PACE legislation stating “a person shall not be kept in police detention for more than 24 hours without being charged”. (Legislation.gov.uk, 2022)  With this in mind I decided attempting to obtain CCTV prior to arrest would be the most beneficial and prompt option in ascertaining both parties’ involvement in the offence.
I attended the local shops where the assault happened and spoke to a manager to request he review his CCTV system for anything that may capture the incident.

During this investigation I were presented with social issues on the street which the victim resided in, there were various reports of anti-social behaviour and it became clear that alcohol was a large contributor. Many of the residents were drunk and outside of their properties arguing and becoming confrontational with one another. Alcohol was likely the main contributor in this instance and likely the cause of the heightened aggression between neighbours. This theory is supported by a study by Darke (2010) observing correlation between alcohol and aggression, finding that when reviewing records of homicide “A half or more of offenders are intoxicated by a psychoactive substance at the time of the homicide, with alcohol the most commonly reported substance.” 

The implications of the social issues between neighbours led to us having to respond to two emergency calls to the street, with the behaviour of the residents escalating after each. We also received information that the suspect had been involved in the antisocial behaviour.

At this point considering the National Decision Model, the information and intelligence, the threat and risk, and the potential for the behaviour to continue to escalate I made the decision that arresting the suspect was now proportional and justified. Upon returning to the street for the second emergency call I located the suspect. I approached him with my colleague and notified him that he was under arrest. Initially he objected, I remained calm and reassured him that by being arrested and subsequently interviewed he would be able to give his account and defence for the allegation. By carrying out the arrest it had a calming effect on the rest of the street as they realised police would be taking positive action in relation to any further offences. As a result of this action the ongoing anti-social behaviour started to de-escalate and there were no further calls to the street that evening.

As stated by Waldron (2017) “sometimes treating us as one another’s equals may require unequal treatment of various kinds”, one could argue that whilst it was indeed ethical to arrest the subject it did present an inequality. One could argue that a captor and detainee cannot be seen as equals or could also argue that in the grand scheme of equality, some degree of inequality is also a necessity. 

The following day I was notified that the suspect had been released under investigation. The suspect had claimed that he had not attacked the victim as stated and that a third party had witnessed the incident. I knew that in the balance of fairness we would need to investigate this, and I made it a priority to contact this third party to arrange to take a statement in support of the defence of the subject. 

Although I could potentially be undermining the evidence given for his arrest and future charge, I knew the importance of acting with impartiality. Taking the Subjects disclosure into consideration was important in order to maintain equality. Waldron (2017) describes equality as “the principle that holds that we humans, despite all our differences, are to be regarded as one an-other’s equals”. If I was to truly treat the Subject with equality, I had to treat his disclosure with the same importance as the victims.

 This was also in order to comply with Principle 2 of Investigative Interviewing as detailed by the College of Policing (2022) “Acting fairly means that the investigator must not approach any interview with prejudice. The interviewer should be prepared to believe the account that they are being given”. Although not directly involved in the interview, by treating this revelation of an additional witness as a line of enquiry we were acting without prejudice and showing preparation to believe the account given. This also is in line with Principle 3 “Accounts obtained from the person who is being interviewed should always be tested against what the interviewer already knows or what can be reasonably established.
The main purpose of obtaining information in an interview is to further the enquiry by establishing facts.” (College of Policing, 2022).

With this in mind I attended the address of the witness and took a statement in support of the subject’s defence, he confirmed he had been present at the time off the alleged assault and his statement confirmed and reinforced what the suspect had stated in interview. 
I was also able to confirm there was no CCTV available. As a result of this initial report, investigation inquiries, and arrest, it was decided that there would be no further action against the suspect.




We attended the home address of the victim to notify him of the outcome in line with The Victims Code of Practice that states the victim has “the right to be told the outcome of the case and, if the defendant is convicted, to be given an explanation of the sentence.” (Ministry of Justice, 2020).

In conclusion to this incident and using Gibbs Reflective Cycle (The University Of Edinburgh, 2020) as a template I feel that the incident was handled well and in line with the National Decision Model, with hindsight and the further evidence generated from enquiries I feel that an arrest may have been unnecessary but given the information we had at the time and the related anti-social behaviour I believe it was still a justified and proportional reaction to the information we had at the time and safeguarded the victim whilst preventing further offences. 

In terms of evaluating the incident I believe that I could have benefitted by performing relevant checks on the reporting person and their address prior to attending. In future I will be sure to perform these checks in order to safeguard myself as an attending officer and to consider if I may require an additional unit to accompany. I demonstrated good communications skills with the victim and was able to de-escalate the scenario when he would become aggravated. This is a skill I will use in future incidents if I feel that a member of the public may be displaying early indicators of aggressive behaviour. 

The arrest and interview worked well and provided a prompt and effective investigation, one area I feel I could have improved was in the attempted acquisition of CCTV from the store that was near where the offence occurred. I sent a NICE request, the website used by police to gather multimedia evidence, but if I was to repeat the process, I would ask to review the footage with the manager prior to this, in order to ascertain if there was any usable material in the first instance. In future I will try to gain crucial evidence such as video as a matter of urgency in proving or disproving an offence.

I felt that  interactions with the subject and victim were ethical as both were treated without prejudice, even after arresting the subject I was polite and respected and empathised with his feelings and frustrations.

I have learnt from this incident that investigations are very rarely black and white and that very often both the victim and the suspect will have contradicting statements and versions of events. It is only by acting in an impartial manner and by following up further lines of enquiry that we can gain an understanding into the true version of events.

I will always look at safeguarding the public as a matter of priority but after this incident part of my action plan will be to review and refine my investigative practice to become a more efficient and skilled police officer.
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[bookmark: _Hlk122166698]Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this essay I will discuss a policing incident involving theft as defined by Section 1 of the Theft Act 1968. I will discuss my role in the investigation as Investigating Officer and Officer in Case. To do this I will draw upon the Criminal Procedure and Investigations Act, The National Decision Model, and the Code of Ethics as outlined by the College of Policing, I will deliberate how each of these influenced my investigative decisions and ultimately the outcome of the investigation. I will also discuss the use of discretion in my decision making throughout the investigation.
[bookmark: _Hlk126598979]
The Ministry of Justice (2020) defines a criminal investigation as “an investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it.” The Criminal Procedure and Investigations Act 1996 also provides provisions that officers should follow when conducting an investigation. The Ministry of Justice (2020) states that “In conducting an investigation, the investigator should pursue all reasonable lines of 
inquiry, whether these point towards or away from the suspect.” This was an important consideration and the foundation of my approach into investigations.


I began my investigation by attending an appointment to meet with the reporting person regarding a previous offence of Theft from a store. I began my investigative framework by considering the National Decision Model, “The NDM has six key elements.
Code of Ethics. Gather information and intelligence. Assess threat and risk and develop a working strategy. Consider powers and policy. Identify options and contingencies. Take action and review what happened.” (College of Policing, 2013).

One of the first considerations from the Code of Ethics was my conduct, primarily behaving “in a manner, whether on or off 
duty, which does not bring discredit on the 
police service or undermine public confidence in policing.” (College of Policing, 2014).
 My Conduct was affected firstly by my appearance, by ensuring my hair and facial hair were well kept and neat, my uniform was clean and presentable, and my boots were clean and polished, I looked to project an image of a police officer that the public would view as professional and competent, and as a result to reassure any person that I may interact with that their matter would be dealt with appropriately and proficiently.

The second thing I considered was the National Decision Model’s next step, to gather information and intelligence. I did this by reviewing existing information regarding the reported incident that I would be attending. By reading the existing CAD Log (the initial reporting call) I was able to determine that suspected theft had occurred at a local retail store and had been reported the following day after the incident. With this information I was able to assess that the threat and risk was low level as the offender had already left the scene, with this information I could develop a working strategy to attend the store and gather more information regarding the offence.

I attended the retail store and reviewed CCTV which captured the offence, I then looked towards a method to obtain a copy of the recording in line with the Criminal Procedure and Investigation Act 1996, “The investigator must retain material obtained in a criminal investigation which may 
be relevant to the investigation. Material may be photographed, video-recorded, 
captured digitally or otherwise retained in the form of a copy rather than the original 
at any time...” (Ministry of Justice, 2015). I accomplished this by sending a NICE request, a digital request link in which the public can upload relevant multimedia via their phones or email to police officers for use in a case.

The CCTV clearly showed two unknown males stealing from the store. I then took a statement of complaint from the employee on behalf of the store, clearly indicating that nobody had permission to remove items from the store without paying. The combination of CCTV and statement gave me the relevant evidence to determine that the offence of Theft had been committed Contrary to Section 1 Subsection 1 of the Theft Act 1968 “A person is guilty of theft if he dishonestly appropriates property belonging to another with the intention of permanently depriving the other of it”. (Legislation.gov.uk, 2010)

In his book regarding challenges in criminal investigations O’Neill (2018) states “One of the first decisions is whether the person reporting a crime is worthy of the term ‘victim’ and whether their report amounts to a criminal offence.” Having now confirmed that the initial report amounted to a criminal offence I considered the Powers and Policies available to me and used my officer discretion to determine that police action was necessary and that further inquiries should be made to identify the offenders. 

Knowing that the retail store sat within a retail park that featured its own CCTV I attended the security desk of the retail park and reviewed the footage. I considered the information and intelligence I currently had to hand and the powers and policies available to me, the next option was to consider identifying the unknown males.

I emailed relevant officers of an identification team in an effort to identify the subjects. Following this I was satisfied that I had pursued the relevant lines of enquiry and that there were no outstanding tasks to be considered until identification had been made. I had acted with Accountability and Objectivity in the investigation, taking full responsibility as Officer in Case and relying upon the physical evidence before me to determine future lines of enquiries.

The following day I received an email from the identification team stating they had made a positive identification of one of the unknown males, considering this information I then began to develop an arrest plan. I once again reviewed the National Decision Model and decided to see what Information and Intelligence I could gather in regard to the positively identified male. I had been sent a photograph of the male and I was also able to access his records on our database which showed a history of shoplifting. It also showed me he didn’t have a history of violence and with this in mind I could assess the threat and risk he may pose to myself and colleagues if an opportunity for arrest became viable. I also used my discretion to determine if an alternative disposal could be considered, considerations were made for a letter of apology or a banning order but given the subjects recent related offences I decided against this outcome and ultimately was led to the decision that his arrest was necessary. Walker (1993) describes the decision to arrest as “extremely complex. First, it is only one alternative among a number of possible responses to a difficult situation.” Whilst I would agree that this is the case in some instances, on this occasion given the clear offence identified and the subject’s previous offences it was a relatively straightforward decision. I would argue that Walkers comment is better reserved for the more ambiguous incidents where the evidence is lacking but positive action is still required.


On the same day I located the male by chance standing in a local takeaway store. Once again, I used the National Decision Model to decide on my next action, given that I was in company with two officers and the male had no history of violence I knew he was safe to approach and that the threat and risk levels were low. I considered the powers and policies available to me and decided that arrest would be the most practical next step, considering my options and contingencies I decided to use handcuffs as a method of securing the subject and preventing harm to anybody present. Finally, I acted and approached the male, confirming his name and proceeding to arrest him. 

I then transported the male to custody, As I had already pursued all relevant lines of enquiry prior to interview, the only outstanding tasks were to prepare an MG6A disclosure form, and to plan my questions for interview, to address all of the relevant points to prove in determining if the offence of theft had been committed.

I interviewed the male where he gave a full admission to the offences of theft. 

Following this a summary of the interview was provided to the custody desk, and it was agreed that this met the necessary criteria to be charged in custody. I completed the necessary Case Files for a custody Charge and the Subject was charged for the offence of Theft, following this the male was released from custody, at which point we transported him to his home address and ended our involvement with him. 

I will now reflect upon critical moments of my involvement in the above incident, using the Borton (1970) method of reflection “What? So what? Now what?” to describe what happened, the effect this had, and what I have learnt and would change in future incidents.

Upon reflecting upon my initial attendance to the store I feel that I struck a balance of appearing professional and approachable. I was able to build good rapport with the staff present, this led to them feeling more confident and relaxed when communicating with me. O’Neill’s (2018) research finds that “much modern-day investigative practice in the UK involves uniformed officers investigating the highest proportion of crimes (volume crime)”. This highlights the importance of maintaining professionalism for even the more minor offences as they make up the vast majority of what we as response police investigate. As a result, the manner in which we investigate these offences can have a large impact on the public perception of police. I felt that my professionalism in initial attendance positively aligned with the perception we want to instil in the public regarding police. I will continue to carry this professionalism forward to future calls.

My attendance of the on-site security desk showed that I was thorough and prompt at carrying out the investigation. I did however rely on a more experienced colleagues’ knowledge of the site to lead me to this enquiry. If I was to carry out a similar investigation again, I would look to identify these potential enquiries myself without needing to be prompted by another officer.

The National Decision Model was also an essential tool that I utilised in this investigation. I felt that its simplicity and rationale allowed me to use it fluidly and dynamically as the investigation developed, allowing me to make informed, balanced and calculated decisions on how best to proceed. O’Neill (2018) discusses the Nation Decision Model and concludes that “The model was described as suitable for all types of decisions, whether as a response to spontaneous incidents or within planned operations”. I would agree that it offers officers a moment of reflection and can be adapted to meet the needs of the situation be that split second decision making in a rapidly changing environment, or a long carefully thought-out plan of investigation. 

Another important factor of the investigation was my use of officer discretion. Some might see officer discretion quite simply as the decision to arrest a subject or pursue alternative methods of disposal. I would argue that Walker gives a broader meaning to discretion in the world of policing. Walker (1993) states that “Discretion pervades the administration of justice. What we call the criminal justice “system” is nothing more than the sum total of a series of discretionary decisions by innumerable officials.” With this in mind one could argue that Policing and the laws and legislation that afford us our powers are all a result of numerous discretionary decisions. Walker (1993) further expands on his perception of discretion within the setting of criminal justice, stating “Police discretion is not a single decision point or event. Police officers routinely exercise discretion in a broad range of decisions affecting the life and liberty of citizens.” I found this comment particularly insightful, and it effected my own perception of what exactly discretion is. At every part of the investigation, I was presented with discretionary decision-making choices that would ultimately affect the outcome of the investigation. From initial attendance when I decided it was in the public interest to pursue an investigation all the way to the end of the incident when I decided it was just and proportional to charge the subject for the offence. With this in mind one could argue our discretion as officers is one of our most utilised decision-making tools. In future incidents I will aim to become more self-aware of these discretionary choices.

In conclusion I felt that this essay gives a good example of an incident where I played a significant role with an offender, it demonstrates a clear knowledge of the process of investigation and is an example of a rare instance where I was able to see an incident through in its entirety. I demonstrated a working understanding of my role in line with the Criminal Procedure and Investigations Act. I used a combination of the National Decision Model and my own officer discretion as a basis for beginning and developing my decision making throughout the investigation that ultimately led to a successful charge.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Response time to emergencies.

One area I wish to develop is my response time to emergency calls. I am currently not blue light trained and must obey all of the traffic laws which makes hitting the dispatch time impossible the majority of the time due to the distance required to travel and the level of traffic. The only temporary solution to this is to attend with another unit that is blue light trained rather than drive, but this depends on officer availability.








	I have been informed that in order to apply to undertake the blue light training course it is often desirable to complete the evidence matrix that is issued to you after being signed off for independent patrol. I will seek to complete this matrix as a matter of urgency once it is assigned to me and from there see when I will be eligible to undertake my blue light course.

Another way I will achieve faster response times is by increasing my knowledge of the area I am responding to, I currently have limited knowledge of street names and locations but will seek to improve this through regularly attending calls and driving within the local area.








	My Sergeant will be able to provide advice on this and the PDU department will also be available to answer any queries in relation to the matrix. I will also seek advice from my colleagues that are young in service and currently completing their Evidence Matrix as well as colleagues who have recently undergone the process.
	The timeline for completion of this will depend on when I have completed all of the necessary criteria of the evidence matrix and on course eligibility and availability. I have been told it is normally after completion of initial probation and depends on station demand, as a result I expect it to take anywhere from 1-2 years.

	
Conflict management and decision making.

One area I wish to develop is my conflict management. I feel that I have strong communication and de-escalation tactics, but have noticed since becoming independent that I have been reluctant to use force out of fear of it being disproportionate, In one instance I attempted to restrain an individual who was being actively aggressive rather than using justified force or my utilities such as incapacitant spray.

I would have been justified in doing so as he had already assaulted myself and a colleague but was slow in making the decision which led to him escaping from us and further units being required.








	
How will it be achieved?

This will be achieved through regular attendance to emergency calls where conflict or violence is present.

By regularly attending these I hope to improve my speed of decision making in terms of calculating when use of force is necessary and proportionate and to notice more early indicators that a situation will escalate. 

I will also observe how my more experienced colleagues navigate the decision and reflect on the areas where we all did well as well as where there is room for improvement.

I will also review my BWV and the BWV of colleagues involved in the incident to analyse and critique my own actions at the time of the incident.







	
Who can provide Support?

Colleagues and my Sergeant will provide support in relation to this, I will also regularly incorporate the National Decision Model as a means of rationalising and confirming my use of force is proportionate to the situation.

Sergeants have already been supportive in terms of this, offering a reflection and welfare check following assault from an individual who resisted and escaped arrest.


	
Timeline 

I would like to see a large improvement over the 3 months but will treat it as a constantly developing skill as knew methods of practice and policies are brought into place.

	
Knowledge and use of NICHE

I would also like to actively improve my knowledge and efficiency when it comes to using the NICHE programme in work. 

I am currently confident at OEL entries and minor crime investigations but have found I am much slower and require guidance from other officers when it comes to complex incidents such as High-Risk domestics and building Case Files.

I have found that my speed and efficiency greatly deteriorate in the last few hours of a night shift.








	
How will it be achieved?

This will be achieved by regularly updating investigations and through the creation and completion of occurrences.

I believe repetition will be the most effective method for improving my knowledge and efficiency.

I will also look to create templates in quieter shifts that can be used to assist with arrest and officer statements as well as updating the OEL in a more guided and literate way that better reflects correct legislation.
	
Who can provide Support?

Colleagues and Sergeants are already supportive with this, aiding and providing me with direction when asked.

As well as using their existing knowledge I will also follow guides that have been given to me by my Tutor and that are available on THE BEAT in relation to case files and NICHE entries.
	
Timeline.

Due to the regular use and significance of NICHE I would like to see a great improvement in my knowledge and speed of entries within the next three months. I would like to see less reliance on colleagues so that I can develop myself into an asset of the team rather than relying on others.
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