Marriott International: Cash Conversion Cycle (CCC) Analysis, FY2021–FY2025
1. What is the Cash Conversion Cycle?
The Cash Conversion Cycle (CCC) measures how many days it takes a company to convert its investment in operations back into cash. It is calculated as:
CCC = Inventory Days + Receivable Days − Payable Days
Inventory Days measures how long stock is held before being sold; Receivable Days measures how long it takes to collect cash from customers after a sale; and Payable Days measures how long the company takes to pay its own suppliers. A shorter (or negative) CCC means a company recovers its cash faster and needs less working capital to fund day-to-day operations, whereas a longer CCC ties up more cash in the operating cycle.
2. Adapting the Formula for Marriott
Marriott International is an asset-light hotel manager and franchisor rather than a retailer or manufacturer: it earns the large majority of its revenue from management and franchise fees, and does not hold merchandise inventory for resale. Its Inventory Days is therefore $0 in every year of the analysis. This is a normal feature of a service/fee-based business model, not a data gap, and it means the CCC for Marriott is driven almost entirely by the gap between Receivable Days and Payable Days.
3. Five-Year Results
	Metric
	2021
	2022
	2023
	2024
	2025

	Inventory Days
	0.0
	0.0
	0.0
	0.0
	0.0

	Receivable Days
	52.2
	45.2
	41.7
	40.6
	40.5

	Payable Days
	21.9
	15.7
	13.6
	13.1
	13.5

	Cash Conversion Cycle (days)
	30.3
	29.5
	28.2
	27.6
	27.0


Figures are calculated from Marriott's Form 10-K filings (FY2021–FY2025). Receivable Days uses Accounts and Notes Receivable, net, divided by Total Revenue; Payable Days uses Accounts Payable divided by Total Operating Costs & Expenses (Marriott's closest equivalent to cost of sales, since it does not report a traditional cost-of-goods-sold line).
4. Year-on-Year Trend
Marriott's CCC has shortened every year across the period, improving from 30.3 days in 2021 to 27.0 days in 2025 — a modest but consistent gain in working-capital efficiency.
1. 2021 to 2022: The largest single-year improvement (30.3 to 29.5 days), driven by a sharp fall in Receivable Days (52.2 to 45.2) as post-pandemic demand recovered and collections accelerated. Payable Days also fell (21.9 to 15.7 days) as Marriott caught up on supplier payments that had been stretched during the pandemic downturn.
1. 2022 to 2023: CCC improved again (29.5 to 28.2 days). Receivable Days continued to fall (45.2 to 41.7) as revenue growth outpaced the growth in receivables, while Payable Days stabilised in the 13–16 day range.
1. 2023 to 2025: The improvement continued at a slower, steadier pace (28.2 to 27.6 to 27.0 days), with Receivable Days edging down further and Payable Days holding broadly flat around 13–14 days.
5. Interpretation
The consistent decline in CCC indicates that Marriott has steadily improved how efficiently it turns its fee-based revenue into cash, without needing to substantially delay payments to its own suppliers to do so (Payable Days has actually fallen since 2021, not risen). This is a positive signal: unlike a company that shortens its CCC by simply stretching supplier payment terms, Marriott's improvement has come mainly from faster collection of receivables as its business has scaled, which is a healthier and more sustainable driver of working-capital efficiency.
Because Marriott holds no inventory, its CCC is structurally much shorter than a typical retail or manufacturing business, and is more comparable to other professional-services or franchise-based companies. Any benchmarking of Marriott's CCC against manufacturing or retail competitors should account for this difference in business model rather than treating the raw day-count as directly comparable.
