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	PROJECT TITLE
	Do projects in academia fail due to management or market intellence? 


	STUDENT NAME & NUMBER
	 BMSK6007 Project Proposal (Terms of Reference)

	Organisational issue / topic to be investigated including boundaries and the purpose of the investigation.
	Project success is measured by Key Performance Indicators, referred to as outcomes which are set to address areas of economic challenge. However, criticism for failings in meeting set objectives are considered to be due managers inefficency in driving the success factors. As project evaluations are predominantly based on the outputs and outcomes, the project proposes to analyse and evaluate the question, “is this due to management and leadership, expertise and knowledge or lack of correct market intellenge to inform its project planning and design?” Therefore, the project proposes to evaluate leadership and management of such projects within an education setting.
Research will undertake a review, to situate current publications, considering outlines of concepts, evaluating major study domains, their correlation/connections, demonstrating alignment with the subject matter and relations to research outcomes.
Concepts, debates, findings and theories will be critically analysed, establishing similarity, differentiating methodologies, defining need for further research and/or highlighting inconsistencies. Additionally,research gaps identified through analysis of enquiry, assessing whether research fully addresses the purpose of investigation. 
For the project proposal purpose, a research timeline was conducted, clarifying conceptual content can be completed within the set time bound measures. Guidance explains proposed activity to be conducted, conveying representation of primary and secondary representation. In the instance of this project, no financial budget will be required.(Appendix A).


	Why do you want / need to address the issue (problem, topic)?


	There has been many reported critisisms of projects success failure due to the management of projects including in a report by National Assembly for Wales, which due to many observations of failures including that of failure in effective performance management resulted in an evaluation resulting in a paper to set out lessons learned. In particular highlighted during Community First Programmes, set to reform areas of deprivation in Wales through various intiatives aligned to poverty definitions. (National Assembly for Wales, 2017).
In recent years in response, Welsh Government (WG) established Regional Learning and Skills Partnerships (RLSP). Originally, constructed to undertake Local Market Intelligence, research drivers and analytical data, assisting in providing current economic position, challenges to workforce development, growth areas, skills deficits, positioning the Welsh economy, at least, informed or at the forefront for development.(Regional Skills Partnerships, n.d.)
Additionally, information prepared by RLSP’s is a regional plan, reviewed every three years, reporting to WG prioritising funding deployment within education and apprenticeship allocation. Furthermore, RLSP’s condense intelligence to influence from as a driving force, shaping investment decisions for substantial projects such as Enterprise Zones and City Deals equating to £M’s of Welsh investment. Projects include infrastructure, new technology, collaborative projects and innovation. (O’Brien & Pike, 2015) (Home - Regional Learning and Skills Partnership South West & Mid Wales, n.d.)
However, the question remains, were they build on credible source? Outcomes outlined, will review information, critically appraising its parity in relation to stakeholder input as an informative source for WG. Is it merely a snapshot, is there a need for further input? If contribution is minimum, does it truly capture accurate definition of the current state of play within regions? However, evaluation will contrast and compare information to determine its true accuracy and validity.
Since implementation, RLSP has become a greater influencing and operational commodity WG, with project consultation and funding applications for the region being reviewed by self-guided regional panels. Incorporating government bodies, employers, councils and academia representatives, the aim being all agree or deny investment, assuring alignment to regional plan, and funding duplication and investment is assured. (Regional Skills Partnerships, 2019)
Additionally, independently contracted consultants, evaluating funded projects,however, does this give an accurate account as they are financially paid by the projects? Invariably, majority are constructed with Project Managers and beneficiaries, without drawing conclusion of management and preparatory planning resulting in information based on outcomes. Exploration into disparity and displacement of these will be examined, identifying whether further needs exist to include such-like in evaluations to ascertain its management of success/failure or whether an accurate account is depicted.
Furthermore, RLSP’s have played an integral part structuring the replacement funding from UK Treasury as a post- Brexit replacement. However, superficial exploration in determining need for this project, identifies regionally minimal input exists from organisations for the basis of regional plans, therefore, whether it clearly depicts economic status accurately remains. Investigating the input offers clarity on data/information given to WG. (Home - Regional Learning and Skills Partnership South West & Mid Wales, n.d.)


	What do you plan to accomplish with your project?
	A review of existing research, supporting studies, background relevance and importantly scrutiny of case studies, assertains outcomes relating to projects purpose, their achievement and management.
The project proposes three main categories to be explored with their defining outcomes:-
1. Was the project constructed on credible intellegence?
2. Was effective management deployed to achieve success?
3. Is project success defined by outcomes or management?

Each will review specified topic of research to define conclusion or recommendation proposition.


	What research methodology will you use and why?
	This project undertakes a qualitative methodology in revision of academia funded projects, their basis for funding in challenge to ecomomic need, management and success rate. Secondary evidence gathered through published papers, consultant evaluations and final project reports is the basis of a deductive approach due to the nature and structure of the proposed questions being rigid in opposition to open ended.
In the instance of this project, as primary data is not one of the research methodologies limitation may apply as it is unlikely to draw an analysis to formulate a quantative approach. However, further consideration of such investigation may be necessary dependant on information and research available. It is assumed that secondary research explored will suffice in contributing to the proposed aim and objective..
[bookmark: _GoBack]In academia financial budgets have been underpinned by external grants and funding to undertake projects in numerous capacities, in alignment with regional focussed economic drivers and wider influences. However, little evaluation has been conducted establishing benefits, management and success as a collective measure. This project as an overarching view, will question true impact of such investment on economic enrichment. Additionally, proposes to determine a need for a combined approach and overview, based on primary and secondary research ascertaining rationality. Moreover, its management success.  
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Appendix A – Source Medi Williams 2025488

	Research
	Aim
	
	Sept 23
	Oct 23
	Nov 23

	Indicative research and concept mapping for proposal preparation
	Determine factual evidence available to determine deficit or gaps to formulate outcomes for proposal
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Prepare proposal and submit
	Review of accessible and published works
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Undertake research in relation to identified project content
	Establish and analyse current available literature
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Research case studies 
	Research and review case studies for comparison and analogy
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Conduct primary research 
	Interview relevant people within education and/or those who have participated in awarding funding to ascertain first-hand knowledge of impact, benefits, weaknesses and results
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Prepare part 2 and submit
	Assess and finalise research and submit
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Concept planning for presentation
	Identify the key aspects to contain in the presentation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Prepare Presentation
	Apply content to presentation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Presentation submission (part 3)
	Finalise and submit
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