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[bookmark: _Toc241358917]1. Introduction
Congestion, long commuting distances and the environment are emerging as significant challenges for urban workers commuting in India. At the same time, the expansion of electric vehicles (EVs) is creating opportunities for mobility companies to develop services beyond conventional individual ride-hailing. Ola Cabs offers great context, as digital mobility will also potentially be expanded for transportation of corporate employees. This Business Development Proposal (BDP) assesses Ola GreenRoute an idea of an Employee commuting service through Shared EVs for Ola Cabs. Ola GreenRoute is a proposed Shared EV service for employee commutes that is developed here. The idea is to create a cluster of people and offer them an organised trip with an EV pick-up service at strategic points. Routes, travel schedules and the movement of employees were to be coordinated using a digital platform for businesses. The proposal uses market research, business model development, marketing, operations, human resources and business analysis frameworks to evaluate the opportunity. 

[bookmark: _Toc241358918]2. Company Description and Business Development Opportunity
Ola Cabs is an Indian ride-hail enterprise that matches customers and drivers via digital technology that has been serving in more than 250 cities all across India, UK, Australia, and New Zealand (Ola Cabs, 2026). Its current platform, customer base and experience with app-based transportation could aid in the creation of other mobility services that could utilise its capabilities. The proposed GreenRoute initiative will refine these tools for extension towards corporate employee transportation, especially for organisations that have regular commuting needs. The concept of Ola GreenRoute will be to share EV journeys, arrange pickup points and organise corporate travel. This proposal will be opportunistic, as this will ensure flexibility in terms of individual ride-sharing and worker transportation does not lead to the same mix of digital visibility and worker sharing (He et al., 2022). Similar levels of transport may be shared between employees travelling from similar residential areas towards common workplaces. A single centralised dashboard could also provide employers with increased transportation visibility. 
Desai (2025) further asserted that technological advances, changing consumer demand, and the growing penetration of EVs are shaping India's mobility shift. This gives an apt context for Ola to explore its mobility and how it can be used in the corporate commuting market. The primary audiences would be medium and large companies with large workforce commute needs. Sectors may be information technology, business services, financial services, healthcare, education and other organisations with frequent commuters between residents and places of work. The value proposition proposed is of three components, such as employee convenience, employer's visibility and sustainable mobility. Workers would be given routes and trip plans, and companies would be responsible for overseeing trips to and from various destinations. This would specifically help Ola build another revenue channel for the company and promote greater involvement in the growing EV ecosystem in India. With this, the primary aim is to gauge the demand for co-worker EV transportation, share employee and employer needs, explore the market and competitive viability, and demonstrate the operational needs of a pilot deployment.

[bookmark: _Toc241358919]3. Market Research and Validation
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Figure 1: EV Market Overview
(Source: FBI, 2026)
In India, the EV market is the primary market opportunity for GreenRoute. India's electric vehicle market is projected to grow at a CAGR of 18.3% during 2025–2030, with an incremental market opportunity of approximately USD 19.58 billion (Technavio, 2026). The numbers point to the continued growth of India's EV industry. The extent of electrification is also evident in the context of the world. As shown in figure 1, the global EV market was valued at USD 927.69 billion in 2025 and is projected to reach USD 2,190.37 billion by 2034, representing a 9.97% CAGR (FBI, 2026). India-specific market estimates are variable as per different market definitions by different research organisations. 
India's EV market is further projected to grow from USD 3.71 billion in 2025 to about USD 191.04 billion by 2034 with a CAGR of 54.94% (Imarc, 2026). One of the recent reports of the Mordor Intelligence projected this market to reach USD 54.41 billion by 2025 at a 19.44% CAGR until 2029 (MI, 2026). The electric-car book is another small book with a lot of growth potential. Not only this, but the value of the electric-car market in India is also expected to reach USD 111.24 billion in 2035, growing at a CAGR of 41.0% (MRF, 2026). As per the report from Precedence Research, the EV market in India is projected to reach USD 31.09 billion by 2026 and will reach USD 1,283.08 billion by 2035 (PR, 2026). The variation between estimates highlights the need for the final BDP to interpret market forecasts cautiously.
	Market indicator
	Year
	Value/forecast
	Growth indicator
	Source

	Global EV market
	2025
	USD 927.69bn
	9.97% CAGR to 2034
	FBI (2026)

	Indian EV market
	2025
	USD 3.71bn
	54.94% CAGR to 2034
	Imarc (2026)

	Indian EV market
	2025
	USD 54.41bn
	19.44% CAGR to 2029
	MI (2026)

	Indian electric-car market
	2025
	USD 3.58bn
	41.0% CAGR to 2035
	MRF (2026)

	Indian EV market
	2025
	USD 18.79bn
	52.56% CAGR to 2035
	PR (2026)

	Indian EV market
	2025–2030
	—
	18.3% CAGR
	Technavio (2026)


Table 1: Selected Indian and Global Electric Vehicle Market Indicators
Another key validation factor is customer behaviour. According to Digalwar and Rastogi (2023), social factors are important for EV adoption in India. Convenience, reliability, social acceptance and shared travel could therefore also be decisive for GreenRoute, especially from an employee's perspective. It is possible to identify EV buyers by the use of data-driven methods in India (Dixit and Singh, 2022). These similar analytical powers may be applied to forecasting employee needs and clustering routes for GreenRoute in the future. Another important factor to consider is infrastructure. Madhavedi et al. (2026) further revealed the significance of the availability of charging stations for enabling EV mobility in a Tier-II city of India. This is why planning of routes is essential to GreenRoute, taking into account both demand and charging infrastructure.

[bookmark: _Toc241358920]4. Proposed Business Model and Value Creation
Ola GreenRoute would be mostly a business-to-business mobility service. A transportation package would be bought by corporate organisations, and shared EV journeys would operate according to a set route and time. The Business Model Canvas will be a key element of the final BDP. The customer segment would be companies that require frequent employee travel. As inspired by the ideas of Yang et al. (2024), the value proposition would merge EV shared transport, planned travel and employee ease, and corporate travel visibility. The primary channels would be direct corporate sales, business-development teams and Ola's existing digital ecosystem, including their digital marketing efforts. Customer relationships would be managed by customer representatives, customer reporting and support, and digital dashboards. This would involve employee registration, route planning, matching demand and EV allocation, driver management, charging co-ordination and performance monitoring. Key resources would be EVs, drivers, digital infrastructure, MM route-management technology and corporate relationships. Technology providers, charging providers, fleet owners and EV manufacturers are potential partners. Potential revenue sources include monthly corporate contracts, usage-based transportation charging and employee-based packages. Rajagopal (2023) pointed out that the EV transition also has implications for jobs, energy imports and government revenues in India. This means GreenRoute must be considered in larger mobility frameworks that include energy, vehicles, infrastructure and labour.

[bookmark: _Toc241358921]5. Marketing and Sales Strategy
Ola Cab’s GreenRoute would target corporate decision-makers, such as HR managers, operations managers, facilities managers, procurement teams and sustainability managers. The service must be centred on organised staff mobility and sharing of EV transport. Marketing messages might focus on organised trips, ease for staff, visibility of vehicles and sustainable mobility. The important sales-to-business channel would be direct B2B sales. For instance, it is possible for the management of Ola Cabs to visit some organisations and propose a test run for certain routes and employees. Sales process assistance may be obtained through LinkedIn, targeted email marketing, corporate presentations or industry networking (Alsoud et al., 2026). The initial commitment from corporate customers would be diminished through a pilot strategy. Measures of pilot performance undertaken might include employee registration, route utilisation, customer satisfaction, journey reliability and conversion to long-term contracts. A full cost analysis should be used to consider prices. Possible models include route-based pricing, route packages, or packages for many companies on a monthly basis per employee. These options should be considered where cost of the vehicle, the driver, charging costs, the technologies, and administrative costs are significant over the final BDP.

[bookmark: _Toc241358922]6. Operations and Human Resource Plan
Incorporation of a system for operations would be required for Ola’s GreenRoute. First, the first step would be to enlist the employees involved in these participations, with data on their residential and workplace working destinations and the time being preferred for commuting. If routes are there to associate well employees may be considered for combined trips. Pecan pick-up locations will be identified by employee concentration, accessibility and travel time. The EVs would then be allocated according to passenger requirements, car dimensions and battery requirements. One of the main operation challenges is providing charging infrastructure. GreenRoute would need to identify the stations and timetables that have the least impact on the service. Madhavedi et al. (2026) demonstrate the importance of charging in the performance of urban mobility, including its availability to influence route choices. The digital platform will offer employee details, visibility of their routes, monthly travel history, etc. The proposal also mentions another critical part of the GreenRoute concept, which is the dashboard. Employees needed will be EV drivers, fleet coordinators and route planners, customer-service staff, technology specialists and corporate account managers. Continued push into advanced manufacturing technology and workforce development is vital for EV competitiveness in India (Rajendran et al. 2025). GreenRoute also needs staff members who have adequate digital and EV skills. Rathod and Balu (2023) highlighted sustainable training of the workforce in the EV industry in India. Therefore, driver training must include EV driving, charging, customer service, safety and emergency response.

[bookmark: _Toc241358923]7. Business Analysis Framework
The BDP will be structured by considering PESTLE, SWOT, Competitor Analysis, Porters 5 Force Analysis and Ansoff Matrix for Business Development Process. PESTLE will examine political EV policies, economic factors, social attitudes, technological development, legal requirements and environmental pressures. The initial SWOT points out the strengths, which are Ola's digital platform, customers, and its app-based transportation experience. Potential weaknesses include EV supply, charging needs, driver training and service charges. Connecting corporate travel and the growth of EVs is an opportunity, while competition, pressure from prices and chargers are threats. Most importantly, it is true that China is 10 years ahead than any country when it comes to the use of EVs. In India, supply of EVs is significantly dependent on Chinese imports wherein 87% were found to be ineligible (Phadke, 2026). This is due to high imported content largely sourced from China. Traditional transport-as-a-service options as well as ride-hailing services and EV mobility firms will be analysed. The study will be centred on differentiating GreenRoute's corporate offering. Porter's Five Forces will be used to analyse the competition, power of suppliers, power of customers, power of substitutes, and barriers to entry. Large-scale contracts, with employee populations, could give power to the corporate customer, and EV and charging companies could have an impact on operating costs. Given that Ola will be able to transfer existing mobility tools into a defined corporate employee-transportation segment, the positioning of GreenRoute is likely to be market development. The study by Shaikh et al. (2026) focuses on macro-energy demand shocks and corporate dynamics in the EV industry in India between 2022-2026. This reinforces the need to consider wider energy and economic conditions when assessing the opportunity.

[bookmark: _Toc241358924]8. Research Methodology and Evidence Approach
This proposal will involve mainly secondary research such as academic journals, market reports, as well as industry publications and company information. Academic research will be used to analyse EV adoption, customer behaviour, workforce development, sustainability and infrastructure, and industry reports will deliver quantitative market data. Devarasan et al. (2025) show how market trends and machine learning techniques are pertinent to sustainable mobility in India. This can contribute to the implementation of GreenRoute data-driven route and demand analysis. EVs are being attributed to lower pollution and carbon footprints, which reinforces the environmental element of the provided service (Ram, 2026). This business development research proposal will rely on secondary evidence that will be related directly to business decisions regarding market demand, customer requirements, business modelling, operations, competition and feasibility. Ensuring good practice will also be discussed.

[bookmark: _Toc241358925]9. Key Risks and Mitigation
	Risk
	Potential impact
	Mitigation

	EV availability
	Insufficient vehicles
	Start with a controlled pilot

	Charging constraints
	Journey disruption
	Select routes near suitable charging facilities

	Low employee adoption
	Low vehicle utilisation
	Gather employee feedback and optimise routes

	Route complexity
	Longer journeys
	Apply digital route optimisation

	High operating costs
	Reduced profitability
	Monitor cost per passenger and route

	Competition
	Difficulty acquiring customers
	Differentiate the corporate proposition

	Regulatory changes
	Operating uncertainty
	Maintain regulatory monitoring

	Skills shortages
	Service-quality problems
	Provide EV and technology training


Table 2: Key Ola GreenRoute Risks and Proposed Mitigation
Rani et al. (2025) has proven the significance of skill development in the Indian automobile sector. Therefore, the capability of the workforce is not just an administrative staffing matter, but an important feature that needs to be considered as an implementation requirement.

[bookmark: _Toc241358926]10. Proposed Timeline and Expected Outcomes
	Activity
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8
	Week 9
	Week 10
	Week 11
	Week 12
	Week 13
	Week 14
	Week 15
	Week 16

	Topic refinement
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Literature and market research
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Market and competitor analysis
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Business Model Canvas
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Five business models
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Marketing and operations
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Financial assessment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Integration and reflection
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Editing and submission
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Table 3: Proposed Ola GreenRoute BDP Timeline
The BDP will take roughly 16 weeks to develop, with a structured project plan designed to facilitate progressive research, analysis and development of the GreenRoute proposal. Eight formal meetings for supervision during the module (Weeks 2, 4, 6, 8, 10, 12, 14, 16), to monitor progress, feedback and fine tuning of the proposal. The final BDP aims to assess the commercial and operational feasibility of GreenRoute, as well as the resources, organisational skills, technological needs and operating procedures necessary for implementation. It will also define the criteria to follow for a controlled pilot in the event that wider scale deployment is considered.

[bookmark: _Toc241358927]11. Conclusion
Ola GreenRoute offers business potential by bringing digital mobility services together with India's growing EV ecosystem. The concept provides the same service by coordinating shared EV travel for staff who commute to and from work to provide a better view and management of staff vehicles at the organisations. The purpose of this proposal is to reduce the cost of staff commuting, congestion, poor transport/environmental issues as a potential by coordinating employees writing a similar route in shared EV sessions. The concept has laid out the main market, the customer, the business model, the operation, the staff and the strategic aspects. Data suggests that there has been significant growth in the EV market in India, while findings from the studies show how customer behaviour, infrastructure, skills of the workforce and the broader economy affect the market. These findings will be built up to the Business Development Proposal describing the Business Model Canvas marketing and sales strategy, operations, human resources, business analysis and financial feasibility and critical reflection. A controlled pilot approach will give a platform for a service evaluation before it is implemented on a wider basis.
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