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The UK food delivery market has grown significantly over the past decade, driven by changing consumer lifestyles, increased smartphone usage, and the popularity of digital food delivery platforms. On the other hand, consumers are increasingly looking for convenient and quick meal delivery and businesses are searching for viable solutions to traditional dine-in restaurants that are more cost-efficient. Consequently, this has given rise to what is now called a cloud kitchen, or ghost kitchen or virtual kitchen, which is an innovative business model that allows multiple restaurant brands to share a common kitchen, and thus lower rent, staffing and operating expenses and increase their reach via online ordering platforms.
Even with this expansion, many cloud kitchens still use a blanket approach to location strategy, rather than taking into account ethnic population preferences and distribution. There is a significant Indian population in the UK, particularly in such towns as Southall, Leicester, Birmingham and Wembley where there is a constant demand for Indian cuisine (ONS, 2021a). Customers may find the delivery times to be longer, the foods less consistent and there may be fewer regional menu items. With this opportunity, the creation of community-based cloud kitchens can be strategically planned near the Indian residential areas to enhance the ease of delivery, food freshness and customer satisfaction.
Growth of food delivery services like Deliveroo, Uber Eats and Just Eat, alongside improvements in data analytics and location intelligence, continue to drive the evolution of delivery only restaurant brands (Deliveroo, 2026). Furthermore, a continuously rising cost of commercial buildings and labour encourages entrepreneurs to switch to scalable business models, which have lower fixed operating costs.
This Business Development Proposal is an assessment of the viability of building a community-based multi-brand model of a Cloud Kitchen aimed at the Indian community in the UK. This study aims to analyse market opportunities, consumers' demands and needs, strategic location selection, and operational needs of the business to come up with a scalable, delivery-only business model to improve customer experience and competitive edge in the food delivery market in the United Kingdom.


Aim
To develop a community-based multi-brand cloud kitchen business model in the UK by strategically locating virtual restaurant brands near the Indian community to enhance food delivery efficiency, customer satisfaction, and business scalability.
Objectives
· To analyse the UK food delivery market and identify opportunities for a community-based multi-brand cloud kitchen model targeting the Indian community. 
· To evaluate the food preferences, purchasing behaviour, and delivery expectations of the Indian community in the UK. 
· To identify the most suitable locations for establishing cloud kitchens near Indian residential communities using market and demographic analysis. 
· To propose a feasible and scalable business model for a multi-brand cloud kitchen that improves operational efficiency and competitive advantage.
Questions
· What market opportunities exist for a community-based multi-brand cloud kitchen targeting the Indian community in the UK? 
· What are the food preferences and delivery expectations of the Indian community in the UK? 
· Which UK locations are most suitable for establishing cloud kitchens near Indian residential communities? 
· How can a community-based multi-brand cloud kitchen model improve delivery efficiency, customer satisfaction, and business scalability?
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UK Food Delivery Market and the Growth of Cloud Kitchens
The UK food delivery sector has grown at a rapid pace, particularly with the rising popularity of smartphone use amongst people and online food delivery services like Deliveroo, Uber Eats and Just Eat. Today, people are looking for meals to be packaged and delivered - and without any contact with the staff - at the same time more and more restaurants are turning to delivery-only business models (ONS, 2021c). Cloud kitchens offer a compelling prospect as they completely remove the expense of a bricks-and-mortar dining establishment and enable organizations to access a bigger customer base. In addition, digital technologies, data analysis and online ordering have enhanced customer service and operational efficiency (Food Standards Agency, 2024). But when there is keen competition, it's increasingly important that a cloud kitchen has a strategy that sets itself apart in order to provide services that are tailored for a specific niche. This study demonstrates how the community-based cloud kitchen model can give an edge to the Indian community in the UK by meeting their unique needs.
Consumer Food Preferences and Purchasing Behaviour of the Indian Community in the UK
Indian community is one of the biggest ethnic groups in the UK, hence there is a consistent demand for Indian cuisine. Food quality, authenticity, affordability, convenience and delivery speed are all factors that affect consumer buying decisions (Paul et al., 2024). The customers have become more dependent on online delivery services and are looking forward to fresh meals, efficient service and customized meal plans according to their regional Indian taste and preference. Digital reviews, promotions and loyalty programmes are also having a significant impact on repeat purchases. By understanding these preferences, businesses can create more customer-centric meal delivery services to boost customer satisfaction and foster long-term customer loyalty in the evolving food delivery landscape (Just Eat, 2026).
Location Strategy and Community-Based Market Segmentation
The location is one of the most crucial factors to consider when developing a cloud kitchen, as it can impact delivery time, expenses, and consumer satisfaction (Paul et al., 2025). Instead of choosing sites where kitchen facilities are available for business, demographic and market segmentation can be used to set up a kitchen in the vicinity of target markets. Indian communities are highly clustered in areas like Southall, Leicester, Birmingham, and Wembley and this can be utilised for greater delivery efficiency and lower transportation expenses (ONS, 2021b). By leveraging location intelligence and customer demand analysis, businesses can find the right location, optimize operations and foster a stronger connection with communities.
Multi-Brand Cloud Kitchen Business Models and Operational Efficiency
Multi brand cloud kitchen is a kitchen with a single kitchen space to operate multiple restaurant brands on the cloud, sharing the same kitchen space, staffing, equipment and common resources (Rout et al., 2024). This model is helpful to businesses in lowering the cost of operating a fixed restaurant and also enables them to target a variety of customer groups without having to put any money into several brick and mortar restaurants (Nield et al., 2024). Besides, digital kitchen management software and inventory management software improve business performance and boost the reach and convenience of your kitchen and integration with delivery platforms. Also, menus and marketing plans can be modified to suit the needs of the customers in time. As such, a multi-brand business model will be flexible and scalable to sustain the business growth in the competitive UK food delivery market in the long run (Nield et al., 2025).
Research Gap
Previous studies have primarily examined the operational and technological advantages of cloud kitchens, and there is limited research that looks at strategies for community based locations. There are not many studies that have looked into the benefits of setting up cloud kitchens in close proximity of high density Indian residential areas for delivery efficiency and customer satisfaction, along with business performance. Likewise, few studies have explored mixed-brands cloud kitchen experiences in the UK, particularly in the context of ethnic market segmentation. This study aims to fill this gap by suggesting a location-based business model which integrates demographic analysis along with a scalable multi-brand cloud kitchen business model to better cater to the needs of the Indian community and to provide a competitive advantage.
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The Saunders Research Onion will be the overarching lens for conducting this research, in a systematic and structured manner. The interpretivist research philosophy is used to gain insight into market trends, consumer behavior, and business strategies, by interpreting the available secondary data. The deductive research method will be employed to examine existing theories on Consumer Behaviour, Cloud Kitchen Business Model, Location Strategy and the UK Food Delivery Industry, and determine their applicability to the proposed business concept.
The research method will be qualitative secondary research method that means, the research is based on secondary data collecting method, which means the research will be only secondary data. Academic journal articles, reports from industry, food delivery company reports, government documents, the UK Census, the Office for National Statistics (ONS) and market research reports will be used to collect secondary data. The analysis will be based on a population breakdown as to who is living in the UK, their food preferences, delivery trends, opportunities in key areas such as Southall, Leicester, Birmingham and Wembley. Thematic analysis will be conducted to identify commonalities, themes, and through its findings insights from the literature that was gathered and the secondary data sets (Similarweb, 2026). The results will be distilled into recommendations on where the community-based multi-brand cloud kitchens should be located, and a viable and scalable business model that will improve the efficiency of deliveries, customer satisfaction, and competitiveness in the UK food delivery sector in the future.
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The UK food delivery market offers a lot of potential to develop a cloud kitchen concept in the Indian community with multi-brand operations. Digital delivery platforms like Deliveroo, Uber Eats, and Just Eat have propelled the growth of online food ordering, which has boosted the demand for convenient and quality meal delivery services. Meanwhile, the Indian population is one of the largest ethnic groups in the UK, ensuring there is a regular demand for traditional Indian food, including dishes from specific regions which are less likely to be found in mainstream eating establishments.
Placing cloud kitchens in strategic locations around Indian population heaviest areas like Southall, Leicester, Birmingham, Wembley can help to optimize delivery efficiency, shorter travel distances, delivery time, food freshness, and food quality. This location based service can also provide faster and reliable service, resulting in better customer satisfaction and increased repeat sales. In addition, having multiple virtual restaurant brands under one roof on a cloud kitchen can optimize the use of kitchen resources, staff and equipment, reduce operating costs and enhance resource utilization (Uber Eats, 2026). The multi-brand model also allows businesses to meet the different tastes of their customers by bringing various Indian cuisines of different regions under different virtual brands without having to open multiple restaurants.
Further, the developments of digital technologies, data analytics, and location intelligence give enterprises valuable insights into customer demand and ordering patterns, which helps them make better decisions and plan their operations. The rise of delivery only dining, growing commercial property and labour costs suggest that the market has huge potential for a scalable and cost effective cloud kitchen with a customer-centric approach. Thus, the proposed business model can achieve sustainable growth, build a competitive advantage and respond to changes in the needs of the Indian community in the UK (White Rose Research Online, 2025).
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This study also has some limitations that could affect the interpretation of the results. First, the research is entirely secondary data sourced from academic journals, government publications, industry reports and market research, which may not accurately reflect the most up-to-date changes in consumer behaviour and the UK food delivery market (Karma Kitchen, 2026). Secondly, it's a study of the Indian community in the UK and results cannot be generalised to other ethnic groups or geographical markets. Furthermore, the number, quality and uniformity of secondary data might differ, impacting on the depth and accuracy of the analysis. Since the study is a secondary research study, it cannot obtain any first-hand information on the consumer or business operator. Moreover, the proposed business model might not be relevant in the future because of the dynamic nature of the food delivery industry, the intensity of market competition, technological developments, and the preferences of the consumer.
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The Business Development Proposal is an assessment of the viability of the multi-brand cloud kitchen business model, which can be established within the community by identifying strategic locations for virtual restaurant brands in proximity to the Indian community in the UK. The study will include qualitative secondary research, which will involve the academic and government literature, industry reports, market data and location strategies, and the market opportunities, along with the consumer preference. The results will support to identify the most appropriate place and business model to run a successful cloud kitchen business with a focus on customer, scalable and cost effective. Overall, the proposed business model seeks to optimize the efficiency of food delivery, boost customer satisfaction, and ensure sustained competitiveness in the dynamic UK food delivery sector.
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