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[bookmark: _Toc68450820]Introduction
Effective communication ensures that the message has been conveyed to the other person and they might know the feelings and emotions of the person who is trying to communicate. Communication helps individuals to get done with the various task of life with ease. The current report is about knowing and discussing the various models of commutation. This report will also include some examples of various cases where good communication and poor communication has been observed. The three most important communication models will be focused on in this assignment namely Shannon-Weaver, Berlo’s and Schramm’s. The positive and negative effects of using these models in the workplace or any field will be discussed in this report effectively.  Some of the recommendations based on the analysis of this communication will also be made. 
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[bookmark: _Toc68450822]Shannon-Weaver model of communication
Shannon-Weaver Communication model is one of the most important models which is used by individuals and many workplaces. In this model, the message is being encoded before it is sent to the receiver. In this process, a technological channel is being used such as telephone, email, letters and many more. Most of the time sender converts the message into codes so that it can be made understand by the machine. (Mary,  Durai, & Shanon, 2019). This is followed by sending messages in codes through a proper medium.
Before receiving the message it must be decoded so that they can understand and interpret it. Thus, in some cases decoder message can also use as the decoder. There is a technological channel that can produce noise which can be one of the major issues faced by the receiver, as they cannot understand the message.  Lack of capacity to decode might cause severe issue in the communication process (Ukpabi & Karjaluoto, 2017). This model has been referred to as the mother of every communication model.
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Figure 1: Shannon-Weaver Communication model
(Source: Gillespie & Schiffman, 2018 )
 There are three stages of communication problems. The levels of issues related to communication ate effectiveness problem and semantic problem. In addition to this, the technical problem is also one major level of issues caused by communication. There are positive and negative effect of the model. Some of the advantages of this model include the noise that can be useful in making the communication effective. Issue which causes noise. In general communication process Shannon –weaver communication is considered as a two –n way process which is beneficial in most of the cases. In this context, communication can be referred to as quantifiable.  Miazga & Królikowska (2020) has argued that in the Shannon-Weaver model receiver is the second part and the sender is the primary part that helps in sending messages. The feedback process is not just observed in this model which is a major drawback. Lastly, sometimes misinterpretation can take place due to human nature. Thus, this is considered a one-way communication model as feedback is missing in this case (Onobrakpor, 2019). 
 	One example of using this model in the workplace includes a businessman once sends a message via phone text to this employees regarding organising a meeting. The meeting is about brand promotion. However, the employees did not get the full message because of the noise.  The message received by employees is “We have a meeting regarding brand promotion".  However, "at 8 am" goes missing due to the phone network. Then the employees gave the feedback by asking at what time (Gillespie & Schiffman, 2018).  The above example is a good example of using the concerned model.  The business in this scenario is the sender. The encoder is the telephone Network Company or mobile network. The noise is missing in this scenario thus the receiver has to ask about the time of the meeting.  The decoder in this case is the mobile phone through which the receiver is reading the text message.  (Gillespie & Schiffman, 2018). This example described all the important elements of the Shannon-Weaver communication model. 
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Figure 2: Berlo’s model of communication
(Source: Muyanga & Phiri, 2017)
As commented by Muyanga & Phiri (2017), Berlo’s model of communication is the visual expression of the communication which holds the emotional aspect as part of the messages. SMCR model is used to explain Berlo’s model more accurately. This model has been observed to be operated in the SMCR model. SMCR stands for Source, Message, Channel and Receiver. The source is the point through which the communication originates. When the information is reached to the receiver it is in the word form.  The source is responsible for changing the information into words that can be understood by the receiver.
 There can be various ways by which information can be transferred. These include communication skills, socio-cultural system, attitudes and knowledge. Utami (2020) stated that in communication skills of the individual includes the ability to readme write, speak and listen, in the case of attitude, it focuses on the behaviour towards the subject and audience. For instance, in a school, the attitude of student towards teacher is to learn more from them. Muyanga & Phiri (2020) has stated that to communicate with others one must know about the topic. Thus, the teacher must be updated with the topics so that both students and teachers can communicate effectively. Lastly, in social system culture, religion is focused.
 The channels includes hearing, tasting seeing, smelling and touching. Utami (2020) stated that with the help of five major senses the humans can effectively exchanges thoughts and ideas among themselves. Thirst element of this model is the receiver. When the message is reached to the receiver, he or she tries to find regarding is the motive of the sender to send the message and what information does it provide. This is known as decoding. Berlo’s model believes that for effective communication, both source and receiver should be on the same level. Then it is expected that communication will be done effectively. For example, if the communication skill of the sender is good, then it is significant that the receiver should also have decent communication skill. There are some criticism related to this concerned model of communication. In Berlo’s model, feedback is missing which is similar to the Shannon weaver model, one of the major drawbacks of this model is that it lacks the use of sixth sense as one of the channel of communication (Bylieva,  Lobatyuk & Safonova, 2019). This can be an asset to human beings. To use this communication model it requires the people involved to be on the same level. This can make the communication effective. However, it does not happens frequently in life. 
[bookmark: _Toc68450824] Schramm’s model of communication 
[image: ]Figure 3: Schramm’s model of communication
(Source: Lim, 2017)
As per Schramm’s model of communication, communication is considered as a process that takes place better transmitter and receiver. There will also be a message and a medium through which messages can be transmitted. Kee et al. (2018) stated by Schramm’s model is referred to as one of the best classic approach for explaining the process of communication. This model is used for determining the ways of communication by which two people exchange ideas, attitudes and information. The main advantage of this model includes the working of feedbacks and the way it can be helpful for the overall mission. This model of communication goes well with explaining the cyclic feedback, there are some other models which see communication as one way communication that fails to account for the feedback and dialogue. There are four key principles of this model of communication. 
· Communication is circular, it is not linear
·  Message requires interpretation 
· There are three steps for communication which includes encoding, interpreting and decoding.
· Communication  is equal and reciprocal in most of the cases
 Some of the strength of Osgood-Schramm Model includes the way sometimes people can mishear and misinterpret some information. Communication is a complex process, which is being interpreted by this model effectively. Another strength is that this model shows how all are active in interpreting information that is being received. This concerned model of communication does not work for mass communication. For the scenario of mass communication, Lasswell’s model of communication can be more appropriate (Bylieva,  Lobatyuk, & Safonova, 2019).  Another issue regarding this model is that it does not effectively recognise that communication can be unequal. Several circumstances may involve authority and many listeners also try to interpret the message. Therefore, the concerned model does not work in a situation where there is power balances, this model is problematic for understanding the ways power function in communication. 
[bookmark: _Toc68450825]Examples of Poor communication 
One of the major signs of improper communication is that problems are not focused on effectively. In place of focusing on the problem, people are communicated. Some of the examples of poor communication includes discriminating the colleagues as not capable of doing anything. Many times the plan made by them are also being rejected. Considering the employee's laziness by the supervisor rather than focusing on major aspects to improve the performance of the employees can also be considered as poor communication. As mentioned by Bylieva,  Lobatyuk & Safonova, (2019), to run the business properly proper communication must be practised in the workplace. Thus, effective and proper communication in the workforce is critical for getting successful results. In addition to this, it also helps in creating a positive work environment. On the other hand, poor communication can make the workplace cripple.  Poor communication affects any aspects of the business. The internal environment is greatly hampered by improper practice in the workplace. The issues related to communication must be found and they should be corrected with the proper implementation of communication models. 
Some of the examples which have been observed in some companies having poor communication practice are the intimidation in the workplace, the Blame game and failing to listen. There are several situations when leaders and employees are disconnected from the individual’s that fail to listen to the issues they are facing and it leads to poor communication, The proper communication model should be adopted in every company for specific tasks so that issues related to poor communication does not exist (Kee et al. 2018). Many times various feedbacks comes for one product and services, at that time the company needs to take specific action. Failure to listen to the issues of customers lead to dissatisfaction of the customers. There will be high chance that the company will shift to the competitors who listens to their customers.  Many times people do not accept their own mistake and blames on others. Syafryadin,  Martina, & Salniwati (2020) has mentioned that blaming others for any mistake is counterproductive and it does not have any solution for the common good.  
[bookmark: _Toc68450826]Recommendation
· The models is not relevant with the mass communication. Thus, visualisation should be done in such a way that these models can help communicate with a large group of people at a time.
·  The Feedback process in the models must be enhanced so that issues can be sorted out  easily and quickly
· To avoid poor communication at the workplace, the employees should be given training for doing effective communication. The training session must include information regarding the few best communication models that can be used. 
· Regular meetings must be held to know the issue from the employees and check whether they are practising effective communication or not. 
[bookmark: _Toc68450827]Conclusion 
Based on the overall discussion it can be concluded that communication models are important to adapt in the workplace. All the models discussed in the current report has advantages as well as disadvantages. The communication model helps in making the process easier for understanding. In each of the three models discussed there is a different way of presentation of the communication process. When the people will be aware of communication functions, then they can easily think regarding various communication encounters. The best communication model is the Shannon Weaver model, it is known as the mother of the models. However, Berlo’s model and Schramm’s model have also their benefits. 
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