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Introduction

There were two articles about Lloyds group with different scenarios. In this presentation, we will focus on the article about branch closures, published on March 2022 in The Guardian. This article was written by Jasper Jolly, issues such as branch closures, job losses, decreased profitability were mentioned and the consequences were discussed. In this presentation a single problem’s nature, scope and impact are explained.
 
Nature 

Nature is what  the problem is, what is causing the problem? Also known as cause and effect. What are the causes and what are the affects?

Lloyds Banking Group controls Britain’s largest high street network, it includes Lloyds Bank, Halifax, Bank of Scotland, and more with 26 million customers and leading digital presence (Lloyds banking group, n.d.).

Lloyds said it had 18.6 million regular online banking customers and more than 15 million mobile app users across its brands – increases of 12% and 27% respectively over the past two years. Banking analysts said the closures of less visited branches were all but inevitable as their profitability continued to fall (Jolly J, 2022).

The pandemic accelerated the shift to digital banking by forcing many customers to use online apps for the first time (Jolly J, 2022).

All these causes were the result of increasing digital banking on a daily basis. So the nature of the problem has been identified as shifting to digital banking from traditional . It is one of the strategic problem for Lloyds group in the current situation.

Scope 

Scope is how wide is the problem is and who is affected by it. Scope is asking questions to who are affected directly and indirectly.

So in this scenario  internal scope and  external scope can be identified. 
 
Internal scope: 
Branch Closures - Lloyds Banking Group is closing another 60 branches across the UK. 24 branches of Lloyds Bank, 19 Bank of Scotland and 17 from the Halifax, resulting in the group cutting more than 150 from its network since June 2021 (Jolly J, 2022).
Employees - 124 of the bank’s worker are affected according to Unite, the union representing the banks’ workers. 

Customers – Customers will have to accommodate to this change.  
 
Stake holders – are affected hugely as they will lose capital (Riley J, 2018).
 
External Scope – Local community, Indirect investors, Suppliers and many more.
 

Impact 

Impact is how  they are affected, in other words it’s the ultimate effect of the problem. 

In scope it was visible who were affected, now in impact it will be visible how they are affected.

Branch Closures –  Affect their reputation, also the landlords faces difficulties.
 
Employees - Lose jobs which hampers their career development and face financial turmoil.

Customers - Elderly customers are forced to learn digital banking. Some of them don’t find it even trustworthy giving information online.  Customers live in remote area may not have access to online, so need to travel long distance for banking (Unite the union, 2022).
 
[bookmark: _GoBack]Stake holders- Lose trust and withdraw capital to find safer investment.

Local Community - Local Community who largely depend on bank services get affected.  
 
Small Businesses –  Need to change their daily operations due to no bank facility.

Suppliers – Some business supply to the bank need to look for business elsewhere.
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