Definition of Project Management		
[bookmark: _GoBack]Please spend some time looking at the following exercise. You need to think about the statements and decide if they are projects. Reflect on the definitions.

Which of the following statement relate to a project and why?

1. A project team, within the university library, is responsible for replacing PCs used by student to research catalogued information that are over 4 years old with the latest hardware and software. When these become 4 years old, they too will also be replaced. Is this a project? Discuss why this is or is not a project.



2. A team is working to produce analysis and design documentation to a defined methodology standard for a new application that is required desperately by an organisation. Is this a project? Discuss why this is or is not a project.


3. You are asked to examine the processes of data curation within the museum that you work for. You must implement a more streamlined approach to data capture that is cheaper to run and provides a better service to you customers. Is this a project? Discuss why this is or is not a project.


4. You are expected to improve the team’s knowledge of database management software standards this year. Is this a project? Discuss why this is or is not a project.


5. The library would like to look at the feasibility of using crowdsourcing software to collect local stories about the history of the Swansea SA1 area. Is this a project? Discuss why this is or is not a project.
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