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INTRODUCTION
Human Resource Management can be characterized as the planning, organizing, acquiring, retaining, and controlling of the human resources of an organization. It is an essential aspect as the people working within a company are responsible for its success, as well as its sustainability within the marketplace (Bratton Et al., 2021). Therefore, the report below is based on human resource management within the United Kingdom. It takes into consideration the current state of the labor market within the UK, along with emerging changes in the human resource strategies in the post-Covid, post-Brexit external environment. 
The Current State of The Labor Market In The UK

The labor market in the United Kingdom has faced major uncertainties in the past few years. This has been because of political and social inconveniences. Two of the most noteworthy events that took place were Brexit, as well as the Covid-19 epidemic. Both these events called for major changes in how the labor market operates in the country.

Currently, the labor market of the country is recovering from the disruptions it has faced for the last few years. For instance, there has been a rise in employment, alongside a reduction in economic inactivity. Despite this, the rate of available vacancies is still decreasing, alongside a rise in redundancies. While nominal pay growth is continuing effectively, the inflation within the country is still minimizing the real pay growth within the sectors (Francis-Devine and Powell, 2023). Below is a detailed assessment of the current state of the labor market in the United Kingdom:

· Employment:
Currently, employment within the country has been enhancing lately and is recovering from the setbacks it faced during the Brexit and Covid-19 pandemic era. From November 2022-January 2023, about 32.8 million individuals were employed in the nation. As for its rate, more than 75.7% of the population aged 16-64 was actively involved in some economic activity (Francis-Devine and Powell, 2023). Below is a detailed assessment of the rate of employment in the UK for the last decade:
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Illustration 1: Rate of Employment in the UK 2007-2021

(Source: Francis-Devine and Powell, 2023)

As per the illustration above, the rate of employment enhanced from 2011 up until 2020, which is the beginning of the pandemic. The maximum it raised in that quarter was 76.6%. However, witnessing a massive drop during the pandemic, the current rate is recovering and has enhanced since the latter half of 2022. In the last quarter, the employment levels rose substantially, but are still below the pre-pandemic levels by about 146,000 individuals.
However, despite these numbers, the labor market is currently quite tight. This is because there are low unemployment rates, as well as high vacancies being reported from various sectors. To be precise, while the vacancies saw a decline to about 1.12 million last quarter, the number is still higher than that of before the pandemic by almost 328.000. Almost all the major sectors in the UK have reported a high rise in vacancies lately that indicates a clear shortage of labor in those sectors. Furthermore, most individuals within the country who wish to engage in some sort of economic activity are already at work. This implies that companies in the UK are finding it hard to recruit new individuals (Francis-Devine and Powell, 2023).  
· Economic Inactivity and Unemployment:

According to the Office of National Statistics (2023), the rate of unemployment has been quite steady and is at almost 3.7% for November 2022 – January 2023. In addition, the number of individuals that were unemployed for more than a year has enhanced. The overall rate of economic inactivity declined by 0.2% and currently stands at over 21.3%.  The reason for this decline is individuals aged 16-24 years.  
[image: image3.png]——— Upto6months == Between 6 and 12 months Over 12 months

125 Thousands

1000

750

500

250

o
NovtoJan 2018 Novtoan 2019 NovtoJan 2020 NovtoJan 2021 NovtoJan2022  Novtolan 20:




Illustration 2: UK unemployment by duration, people aged 16 years and over, seasonally adjusted, between November 2017 to January 2018 and November 2022 to January 2023
(Source: Office of National Statistics, 2023)

· Impact of Labor Market on Sectors:
The impact of labor market conditions within the United Kingdom has impacted various sectors operating in the nation. The ones that are critically impacted are the tourism and hospitality sector. In 2022, the travel and tourism sector of the UK witnessed a shortfall in jobs by more than 200,000. Moreover, this market seems to see a further shortfall of about 12% as almost one in every eight jobs in the sector remains unfilled (World Travel & Tourism Council, 2022). Within the hospitality sector, around 15% of the roles in the industry are still vacant, along with enhancement of costs and a decline in customer expenditure due to the challenges of the cost of living.  Furthermore, one in seven roles in this sector has been unfilled, costing the sector a substantial share of revenues. The demand for workers is high, as well as inflationary pressures have reduced customer expenditure. According to BBC (2023), the vacancies within this sector have enhanced by almost 72% after the events of Brexit. Additionally, there is a massive requirement for EU workers as there are overwhelming challenges for the remaining employees of the sector that are required to be tended to. Post Brexit, as well as the conditions after the Covid-19 pandemic, there has been a high dependency on local labor and a massive shortage for the ones belonging to EU nations. Furthermore, the ending of free movement has made it even more complex for these businesses to effectively recruit, as well as hire skilled labor from the EU nations, indicating a massive labor shortage. The pandemic and the need for physical safety have also led to workers shifting industries and seeking better employment opportunities for themselves in other sectors. This further intensifies the challenge. 
To counter this impact, businesses have also attained certain strategies. As an example, these organizations sought recruitment and employment from abroad. Moreover, some of the firms have enhanced the utilization of technology for them to rely less on physical labor. However, such solutions are quite rare within the sectors and don’t solve the issues for major parts of the businesses (Kwok, 2022). Furthermore, due to the lack of desirability and feasibility of these solutions, the labor shortage problems within these industries seem to persist. 
Apart from this, the government of the United Kingdom seems to take some effective actions against it too. One of the most essential examples of the same is the furlough scheme. Under this scheme, individuals that were full-time employed or on a PAYE basis were furloughed at about 80% of their income which they would have earned at the time of the Covid-19 pandemic (Bernal, 2021). It enabled businesses to retain their employees despite the decline in the demand for the company’s service. While the scheme seems to have impacted middle to high-waged employees effectively, it couldn’t stop the impact of the current conditions on low-waged individuals.
Overall, while the labor market of the United Kingdom does seem to recover from the aftermath of the recent events, the impact of Brexit and the Covid-19 pandemic is likely to continue for some more time. However, there are attempts made by the government and businesses to improve the overall state of the same and therefore, it is likely that the market would ensure overcoming its current challenges. 
The Emerging Changes in Human Resourcing Strategies in the Post-Covid, Post-Brexit External Environment
The events of the Coivd-19 pandemic, as well as Brexit have had a huge amount of negative impact on various sectors and the conditions of people management in businesses. Therefore, the same led to changes in human resources strategies, directed at overcoming the negative impacts. Hence, below is a discussion of these strategies:
· Flexible Working Arrangements:

One of the major human resource strategies in the Post Brexit, Post Covid era is that companies have now started accelerating towards providing their employees with flexible hours, as well as remote working facilities. In relation to Brexit, this strategy has helped businesses in retaining their workers and other employees in an environment of frequent shortage of labor. In addition to this, the Covid-19 virus has enhanced the trend of remote working lately. Firms are beginning to realize the importance of remote working. Some of these benefits involve reduced maintenance costs and office spaces, enhanced employee satisfaction, better work-life balance employees and so forth (Walker Et al., 2021).

A noteworthy example of the same is PwC, which is one of the globally leading organizations. The firm has recently introduced a flexible working policy that enables employees to work remotely for almost 40% of their contracted working hours. Furthermore, this company has also involved various arrangements related to job sharing that enhance work-life balance for employees (BBC, 2021). Another example of the same is Barclays Bank, which has implemented a hybrid working model lately. This enables the workers to work remotely during a certain part of the week, alongside being physically present in the office for the remaining week. 
· Digitalization:

Another change in strategy that businesses in the UK have introduced lately is the utilization of technology and digitalization to recruit, retain and manage human resources. Post Brexit, with skilled migrant laborers leaving the UK and the availability of limited talent, businesses started streamlining HR processes and automating various organizational operations (Bratton Et al., 2021). This involved utilization of Artificial Intelligence in certain recruitment tools, virtual onboarding, and video interviews. For instance, Deloitte implemented various AI-powered tools that enabled the firm to automate job application assessment and screening (Deloitte, 2023). 
As for the post-Covid era, online assessments and virtual onboarding have been implemented within companies of almost every sector. While this enabled the firms to recruit individuals without the hassle of physically being indulged in the process, it has also made it easier for the company to find suitable candidates to fill up the vacancies. As an example, Tesco implemented and is continuing with online interviews and assessments to manage its recruitment operations (McKinsey & Co., 2021). Additionally, there has been a constant surge in freelancing and outsourcing of digital operations within the company such as graphic designing, as well as website development. Companies give these tasks to individuals or startups globally and provide them with online feedback to manage these tasks more appropriately.
· Emphasis on Employee Well-Being:

Due to the events of Covid-19, employers did understand the importance of the well-being of employees and since then these businesses have been taking active steps to manage the same. Companies are taking efforts towards providing flexible working to help employees manage their work-life balance, along with the provision of counseling for supporting the mental health of the individuals working in the organization (Pal, Galinsky, and Kim, 2022). Alongside this, there has been a surge in the provision of various insurances by companies, alongside facilities like child support and daycare facilities. Nationwide Building Society has been actively running various employee well-being campaigns that are responsible for bringing positive cultural change within the way employees are handled in the United Kingdom. Through this, over 18,000 employees within the organization have free access to platforms dealing with mental health (Nationwide Building Society, 2023).

· Emphasis on Background Checks:

After the events of Brexit, one of the core strategies that the companies have implemented is the focus on robust checks on employees’ backgrounds. This is because due to political uncertainties, it is difficult for individuals who were migrants to be legally allowed employment in the UK (Portes and Springford, 2023). Hence, to be towards the right side of the law, firms involved in identity verification, checks over criminal records, as well as the employee’s right to work. Companies like EY have indulged in strict background verifications, as well as additional verifications of the background of its employees and workers. For this, the company has shifted its operations digitally to be more accurate in verifying such information (EY, 2021). 
· Focus on Hiring Local Skilled Employees:

A major and significant change that has been witnessed in the post-Brexit, post-Covid external environment of the UK is the rise in recruiting locally available individuals. Due to the departure of the country from the European Union, there is a massive labor shortage following the departure of migrant employees back to the EU nations (Eturgul, 2023). Similarly, the pandemic has made the threat quite evident of limited or restricted mobility within nations that could be hazardous to maintain the consistency of operations in these organizations. Therefore, firms are now focusing on searching for and recruiting local talents to overcome these challenges.

An essential example of the same is British Airways, which is one of the UK’s most renowned aviation companies. After the uncertainties surrounding Brexit, the organization announced its strategy of hiring more than 2,000 members locally from the country. Moreover, the organization emphasized more on hiring young and diverse individuals and training them appropriately as per the organization’s requirements. For this purpose, the company also launched its new apprenticeship scheme that enables these young talents to enhance their skills and expertise in areas like customer service and engineering (ATAG, 2023).
· Redefining the Brands:
A core strategy that is now being strictly implemented by the companies in the United Kingdom following the Covid-19 outbreak is redefining them. Firms are working towards changing the perception of the employees as part of their strategy to attract and retain favorable talents. Furthermore, it has now become an integral aspect of these brands’ marketing strategies as well. Organizations that have demonstrated effective leadership in the uncertain times of Covid, alongside supporting their workforce have been the source of core attraction for employees within the country. This is because these businesses are ethically inclined and showcase good faith and best practices related to their stakeholders (He and Harris, 2020).

An example of the same is Unilever. Considered to be one of the largest organizations in terms of customer goods, the firm has been praised for the efforts it showcased during the pandemic Its practices were completely inclined towards supporting its workforce, as well as giving its undeniable support to the community as well (Unilever, 2020). Hence, there is a surge in preference for this organization in terms of employment.
PESTLE AND SWOT ANALYSIS

PESTLE Analysis

	Factors
	Analysis

	Political Factors
	· Socio-political tensions by the events of Brexit have brought massive uncertainties for the labor market.
· The reduction of policies by the government over immigration has led to the unavailability of potentially skilled workers (Segal, 2019).

	Economical Factors
	· The cost of living has enhanced in the UK, which is a risk to companies as employees now expect higher wages.
· The fluctuations in the UK economy have troubled the availability and demand of workers in the country.

	Social Factors
	· The population is aging within the UK which is a risk to lower-level job roles that require physical work.
· Significant changes post the Covid-19 about work-life balance and flexible working has presented new opportunities for companies to find and utilize labor (Vyas, 2022).

	Technological Factors
	· With the replacement of human jobs with technological solutions by AI and Robotics, there are new challenges for the labor market.
· Digitalization has presented opportunities for remote working through constant connectivity mediums.

	Legal Factors
	· There have been changes in the employment laws such as the introduction of GDPR that impact labor operations.
· Laws have also changed regarding workplace discrimination and diversity which has presented opportunities.

	Environmental Factors
	· With climate change on the cards, there are possibilities of changes in labor conditions and the inclusion of environmentally friendly practices (George, Merrill, and Schillebeeckx, 2021).


SWOT Analysis

	Strengths
	Weaknesses

	· The overall labor market of the UK is diverse, leading to great opportunities for various skills.
· The strong education system of the country is supporting young employees and workers.
	· The high cost of living in the country negatively impacts labor expectations in a slow economy (Chapman, 2022).

	Opportunities
	Threats

	· Technology and digitalization present opportunities for overseas recruitment and remote work (Piroșcă Et al., 2021).
· The emphasis of the companies on innovation is including a better and more sustainable working approach for labor.
	· The overall impact of events like Brexit and Covid-19 has led to a massive shortage of labor.

· Changes in immigration policy becoming a threat to companies to b


CONCLUSION
Therefore, the report could be concluded that the overall conditions of the labor market within the United Kingdom are still facing certain hardships. Especially, vacancies, as well as economic inactivity are becoming major factors that are driving the labor shortage in the UK economy. Moreover, the hospitality and tourism sectors are the ones that have been massively impacted by the current conditions of the labor market. However, effective intervention from the government, as well as businesses could help in improving these conditions. Lastly, there have been significant changes in the human resource strategies in the post-Brexit, a post-Covid era that is indicated towards retaining, attracting, performance management, holistic development, as well as brand management.
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