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[bookmark: _Toc107961590]Introduction     
Currently the world of healthcare and proper care has been impacted by the prevalent issue of staff shortage, this problem has adversely altered the entire landscape of the healthcare industry in the UK. Thus, the following report centers around the prominent issue of staff shortage in proper care within the UK. The problem has been provided in context with the staff shortage being experienced in the hospitals of NHS and other mental health community providers. The report aids to consult the issue in order to understand the issue and its effects along with understanding the main reasons which cause this problem. In order to solve this problem, solutions will be stated and explained, from these solutions one will be selected in accordance with relevant indicators of success. The implementation of this solution in accordance with the problem will be also be explained. 

[bookmark: _Toc107961591]Nature and Impact of The Problem  
[bookmark: _Toc107961592]Nature 
The need for proper care has experienced an upsurge in recent times which in turn has demanded a greater number of available staff so as to tend to patients inflicted with life threatening diseases as was the case in the recent pandemic. However, the healthcare industry has experienced a prominent issue of staff shortage which added with the decrease in labor supply has resulted in limited staff having to work for prolonged hours causing them increases stress and burnout (Gohar et al., 2020). In addition to this hospitals and healthcare firms are unable to effectively mentor and support new healthcare personnel due to the perceived overall dissatisfaction with the healthcare jobs. Thus, the problem is multi natured having an adverse effect on the firms as well as the patients. Furthermore, this staff shortage issue is expected to increase in the coming 10 years which can cause massive issue for the entire healthcare industry. 

[bookmark: _Toc107961593]Impact 
[bookmark: _Toc107961594]Crisis Pay 
Healthcare firms and hospitals have been adversely impacted in their financial operations mainly due to the staff shortage problem. The demand of healthcare staff is high while the availability of these professionals is scarce. In order to stay operational healthcare firms have started to provide increased amounts of salary so that they can stay competitive in staff retention and to comply with the influx of patients they are experiencing. Other than this healthcare professionals often have to work double time and have to tend multiple patients at the same time due to which healthcare firms have to provide them with added pay, bonuses and even benefit packages so that they can be retained.  

[bookmark: _Toc107961595]Increase in Burnout and Stress of Remaining Staff 
More and more healthcare professionals are leaving healthcare firms which in turn negatively impacts those personnel which are still working within those firms. Less healthcare workers mean more amount of work and responsibilities being left unattended, these responsibilities and work subsequently fall under the available staff within the firms. The daily increase in the number of patients adds to the worries of available staff and thus they are left with little to no breathing room between their work lives and personal lives (Johnson et al., 2018). This increased amount of effort and work leads to the deterioration of physical and mental health of the staff and can even become a major cause for certain chronic illnesses for the staff especially nurses and healthcare practitioners. The increase of patients along with the decrease of available is a combination which leads healthcare staff stressed, ill and dissatisfied with their job roles which further adds fuel to the fire of staff shortage.        

[bookmark: _Toc107961596]Increase in Patient Mortality 
The lack of available healthcare personnel and shortage of staff have led to may dire consequences but none are as detrimental to the healthcare industry than the dramatic increase in the patient mortality rate. Shortage of staff directly results in several problems including mismanagement of patients and mismanagement of proper medication along with lone waiting times for individuals to receive treatment for deadly diseases due to overcrowded emergency rooms and slow treatment of patients. Thus, the overall rate of patient deaths has increased which has served as a severe blow to healthcare firms and the families of patients (Griffiths et al., 2019).

[bookmark: _Toc107961597]PESTLE
[bookmark: _Toc107961598]Political  
Healthcare professionals can experience a plethora of adverse political scenarios within healthcare firms and their jobs. The factors which contribute to this include internal political conflicts amongst the staff and management in accordance with patient care, personal views and differing job roles within the context of the healthcare firm. These kinds of conflicts result in ethical tension for healthcare staff, the staff also have limited power when it comes to challenging these political structures and systems within the healthcare firm which in turn causes them despair and dissatisfaction. Thus, the tensions amongst healthcare staff tends to increase and they opt for resignation. 

[bookmark: _Toc107961599]Economic  
Healthcare firms have been facing serve changes in terms of reimbursement rates and medical inflation as they are increasing at quick and alarming rates. These adverse economic changes are causing an insane amount of inflationary pressure on healthcare firms which has caused them to take drastic actions such as reducing the salaries and benefits of the staff (Dunn et al., 2018). The staff’s reaction to these actions is obviously negative and they are thus leaving the hospital industries as a whole as these economic situations have been stated to worsen in the next two to three years.  

[bookmark: _Toc107961600]Social 
One of the first and foremost social factors is of the healthcare industry and firms being considered to have a patriarchal system, the staff of which is dominated mostly by women especially in the case of nurses. Many individuals thus view the healthcare industry as having a disempowering effect which is further fueled by the negative connotations and stereotypical image associated with healthcare staff. Thus, society often tends to perceive these healthcare professionals in a negative manner and consider relate them with having low social prestige. This kinds of perspective from the society is able to effect healthcare staff on a mental level and thus they tend to leave their job roles to avoid this kind of societal pressure. 
 
[bookmark: _Toc107961601]Technological  
The overall acceptance and uptake of technological advancements has been slow in UK healthcare industry, this mainly associated with the staff lacking relevant ability and skills of using these technologies along with the technology’s perceived irrelevance towards patients care by healthcare staff and the difficulty of personnel in properly using these technologies effectively (Kuek and Hakkennes, 2020). The rapid advancements in the world require the healthcare firms of UK to advance as well and although advancements have been placed, they have not brought forth substantial advantages for healthcare firms as they have not trained the staff with the proper use of these technologies. In turn staff are considered as the week point due to their lack of understanding, this along with no available training causes healthcare staff to leave their job roles as they feel irrelevant and under trained which is not their own fault rather the healthcare firms are in fault as they are unable to educate and train their personnel with the addition of these advancements. 

[bookmark: _Toc107961602]Legal  
The legal problems faced by medical personal are mainly related to how a patient can potentially be harmed. An example of such a case is of active euthanasia which can cause severe legal issues for healthcare staff in which they can be labeled a murderer. Other issues can include documentation failure, failure to provide accurate reports and medication error all of which can send healthcare staff direct to court or even jail. These problems create a sense of fear which causes staff to resign from healthcare firms. 


[bookmark: _Toc107961603]Environmental  
The healthcare firm’s environment can be quite ambiguous such that violent activities and violence within staff members and even patients can be experienced by healthcare staff. There is always a looming threat of physical, emotional and mental abuse which can cause the work environment to be enveloped in stress and negativity. These adverse impacts can take their toll on healthcare staff and thus staff can also risk being physically hurt and mentally disturbed (Choi, 2018).   















[bookmark: _Toc107961604]Cause and Effect Diagram    
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[bookmark: _Toc107961605]Alternative Solutions  
[bookmark: _Toc107961606]Proving Benefits to Healthcare Staff  
The healthcare firms, managers and their employers have to create new and innovative strategies to increase the rate of employee retention. One of the main ideas which can be incorporated into these strategies is that of proving benefits and monetary incentives to their available staff which can also attract new and experienced recruits. The benefits can include the payment of student loans, paid vacation leave and referral bonuses (Elsafty and Ragheb, 2020). This can lead to the creation of a strong pipeline of new staff members and can cause available staff to feel more appreciated and respected in terms of their efforts even in face of the low staffing issues.  

[bookmark: _Toc107961607]Targeting Specific Groups for Recruitment  
There are great opportunities in the case of new recruits if healthcare firms tend to target individuals that are from seemingly unpresented backgrounds and thus beyond the conventional groups and communities which are targeted for healthcare staff recruitment. This can allow new talent to be reognised which can end up lessening the staff shortage problem, while also making the workforce much more diverse.  

[bookmark: _Toc107961608]Seasonal Hiring    
Healthcare firms can opt to make use of a seasonal hiring system in which they can hire healthcare staff on a temporary basis when needed in cases such as an upsurge of patients or in the case of a pandemic. As the healthcare industry in UK experiences seasonal diseases then this method of hiring staff can be beneficial. This can end up reducing delays in patient care and can allow better management of patients along with their reports, documentation and medication. 

[bookmark: _Toc107961609]Educating and training Healthcare Staff   
Healthcare firms can retain their valued and experienced personnel by means of providing programs for improved training and education which aim towards the creation of better career opportunities for the professional growth of healthcare staff. The professional development achieved through these programs can result in the staff gaining immaculate ability of handling multiple patients and working under stressful conditions. Furthermore, these programs can create a sense of trust and loyalty within the healthcare staff in accordance with the healthcare firms which can result in the staff being retained easily.  

[bookmark: _Toc107961610]Selection and Implementation of Appropriate Solution  
The selection of the appropriate solution has been done through the use of PMI, from which the most effective solutions has been recognized to be that of “providing benefits to the healthcare staff”. The success indicator which is the PMI of this solution is provided as follows (SHARMA, 2020); 









[bookmark: _Toc107961611]Success Indicator PMI
	Plus 
	· Incentives and benefits allow the creation of trust and loyalty of healthcare staff with the firm
· Creates a culture of high performance and productivity 
· Motivates and inspires staff which leads to retention 
· Attracts new recruits

	Minus 
	· Can be costly for largescale healthcare firms to provide benefits their employees
· To provide benefits in a competitive manner healthcare firms may face financial issues
· Colleagues may end up resenting one another due to some of them getting benefits while some won’t 

	Interesting 
	· Benefits can be based on the performance of workers; high performance may mean greater level of benefits while low performance would mean less or no benefits 
· Benefits can motivate employees but can also discourage them and produce unhealthy competition amongst healthcare workers



The increased benefit of this solution is shown with the high number of positives in the plus section of the PMI which is why “providing benefits to the healthcare staff” can be selected as the solution. 

[bookmark: _Toc107961612]Implementation of Solution
In order to implement the solution of providing benefits to healthcare workers the healthcare firms can firstly provide financial allowances in order to retain and attract employees, the benefits included in this can be of accommodation allowance, public sector retention allowance and hardship allowance as well. Healthcare firms can provide further benefits for their staff along the lines of transportation facilities, life insurance contracts, pension plans, overtime pay and paid leave for family vacations. These benefits will result in better mental and physical health of staff along with an improved work life balance. The healthcare firms can use these financial benefits and incentives for motivating and retaining the experienced staff, as time progresses these allowances and benefits can be refined and improved in order to secure the staff for the better future of healthcare firms so that cases of staff shortage as mentioned in the case scenario of NHS hospitals within the UK can be avoided (Zhu et al., 2019). 

[bookmark: _Toc107961613]Conclusion  
The issue of staff shortage was discussed an explained in depth within the report which brought about the complete understanding of the issue’s nature as well the negative impacts it has had on the world of healthcare. The main causes of this prominent issue were separated and assessed in accordance with the PESTLE analysis and the supporting Cause and Effect diagram. The causes were explained in relation with the problem. In order to solve staff shortage various solutions were provided out of which the most prominent was select to be that of providing benefits for healthcare staff, the selection was based on PMI and thus deemed appropriate. With the method if implementing this solution was also provided. 
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