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[bookmark: _Toc118973461]Introduction 
A modern workplace is an organizational structure that has been designed professionally to bring out a working structure for the organization and its employees. The organizational structure is designed to meet the needs of employees and the physical needs and technological needs (George et al., 2021). A modern workplace provides its employees with an adaptable environment that allows them to have a quicker response to upcoming challenges while capitalizing on the available opportunities. A report of Walmart company in UK.
[bookmark: _Toc118973462]About Walmart supermarkets in UK.
Walmart is a large organization in the UK that owns a chain of supermarkets called ASDA. ASDA becomes the second largest chain of supermarkets in Britain's market. ASDA was founded in 1965 as its own company and brand though it was later acquired by International Walmart Corporation in 1969 (Ellickson,2016). Walmart is among the leading organizations with the largest number of employees. It is known for its online purchase that makes shopping easy for their customers that cannot visit their branches. It is also reliable, and in terms of prices and continuous availability of goods required by their customers. Good services provision is supported by the modern workplace structures within the company. 
[bookmark: _Toc118973463]Effects of organizational structure and culture on performance of Walmart 
An organization is a formal form of setting that has been created or planned with a certain set of objectives (Alvarado et al., 2021). It can also be an informal form of organization that arises as people interact within the organization. An organizational structure defines how the organization performs its day-to-day activities, how allocation of duties, coordination and supervision are carried out within an organization to ensure its performance. Walmart is a company that has a defined organizational structure that supports its performance
[bookmark: _Int_32V312uJ]Walmart's main activities are retailing and the e-commerce market. The organizational structure of the company has impacted its performance, seeing growth and more profit for the company (Hamza et al., 2016). Many activities within the company are directed at the customers, this can be online or directly in their branches, performance by the employees has been clearly structured for them to understand how best to perform their duties. The need to put the clients' needs first through professionalism. 
[bookmark: _Int_S5qo9HvL][bookmark: _Int_abyUQz4p]Walmart’s hierarchical functional organizational structure has highly influenced the way in which the entire organization operates to ensure its performance. For instance, when new policies are implemented at the headquarters, they ae easily passed down to the regional managers which also be directly passed to the store managers within a noticeably brief period. The structure allows quick and efficient communication from one level of the hierarchy to another. When there is an efficient system of communication, the performance of the organization will always be at its best (Caraway, 2016). Walmart's hierarchical structure functionalized structure has highly supported monitoring and control of the companies' doings to ensure that they meet their objectives. 
Handy’s theory of organizational culture highlights that the culture in the organization is broken down into four types which include the power culture, the role culture, the task culture, and the person culture (Mullins, 2019). Walmart have adopted a role culture where all individuals work in accordance to their education, qualification and specialization. In terms of the provision of their services Walmart has created a culture that puts the clients' needs first. The behaviors and attitudes of their employees are towards the needs of the customers under the role culture. This has highly promoted the performance of Walmart company. The trust that it has built with its clients has led to the use of an online shopping app that is quick and reliable. Many services providers receive feedback from their clients to help them capitalize on their strengths while they are improving on their weaknesses (Stamarski et al.,2016). 
The organization works to perform better by supporting the performance of individuals within the organization, the performance of teams and the performance of the entire organization. The performance of the individual workers is highly motivated by the healthy working environment and cultural practices within the organization (Makhoba, 2021). The motivation and support for individuals within the organization has highly impacted on its performance and growth. Individual work performance will always have an impact on the team performance, placed in teams of certain numbers, the organization expects that they pull their efforts together to ensure their performance therefor every person performance will affect the performance of the entire team. The team performance will therefore affect the performance of the entire organization. 
[bookmark: _Int_QHbUxsLd][bookmark: _Int_bs9ppA3T]Organizational structure has promoted respect for individuals and integrity. An organization will always have employees that have originated from different background settings. The culture within Walmart company has promoted an understanding of its employees as a sigh of appreciation and to show how much their effort is valued within the organization. This has highly impacted on the performance of the organization, as well as individual performance. Integrity is a virtue that every person would wish to possess at every given time, the organizational cultural structure creates awareness on the importance of integrity, how to practice integrity and eventually integrity within the organization has ensured satisfactory performance (Chuang et al., 2011).
[bookmark: _Toc118973464]Management within an organization.
[bookmark: _Int_eqNaxqFV][bookmark: _Int_pW0bs585]This is the administration of an organization. The organization could be private, public, or non-profit. The provision of leadership through creation of guidelines for business organizations. Management helps the organization in attaining its aims and objectives (Rehman et al., 2019). A manager is a person that oversees and coordinates activities of an organization. The manager is expected to have several skills that support their level of competency. A manager should have good listening skills, effective communication skills, good leadership skills, self-confidence, and respect for everyone. There are several roles of management within an organization.
[bookmark: _Toc118973465]Roles of manager in an organization
Managers are involved in planning. For an organization to effectively function, the manager must set goals and objectives that will provide purpose for the organization. Managers establish structures they also develop plans to coordinate activities within the organization (Dozier,2013).
[bookmark: _Int_ploejIev][bookmark: _Int_wOLk92Xc]The management office is involved with organizing. Within a given organization there are several activities that must be done in each period. It is up to the manager to clearly detail what needs to be done at what time, how the tasks should be performed and who to perform those tasks. 
[bookmark: _Int_o8dkGbLP]Provide leadership within the organization. It is upon the manager in an organization to provide leadership for its organization to have a fully functional organization. Leadership is essential to every organization (Chairez, 2022). For Walmart to function effectively, the manager must influence the workers to perform and follow the guidelines provided by their organizational structure. Managers motivate workers, leading them in their day-to-day activities. 
Managers control and monitor the company's activities. It is upon the manager of an organization to continuously monitor the activities within the organization to study its progress. The managers ensure that the organization's aims and objectives have been met (Early, 2013). 
[bookmark: _Toc118973466]Factors that influence employees' behaviors in Walmart supermarkets.
Understanding and studying the various behavioral differences in an organization is essential in improving the performance of the organization. Every individual performance impacts differently on the organization (Hwang et al., 2016). Walmart is among the companies in the UK with the largest number of employees, the behaviors and factors that affect these behaviors too contribute to the performance of the organization. 
The nature and purpose of the organization is one of the major factors which influence the behaviors of employees in the organization. Walmart is a unique organization whose competitive nature is giving lower prices daily. The nature of the organization affects the behaviors of people within the organization as well as the customers (Bonanno et al., 2012). The role that Walmart plays in the marketplace has highly influenced how their employees behave towards the customers and among themselves. Being a known organization in the UK and internationally, Walmart is known for its good behavior and competency. The nature of Walmart is to provide low prices and ensure continuous availability of goods and services within its stores. This nature builds confidence and trust from the customers in the organization. It also builds its employees' confidence. 
[bookmark: _Int_u3IgyvTX]The other factor is the formal structure and role relationship. An organization's structure is an essential element in determining how employees will behave within the organization. How people live together promoting togetherness highly influences good behavior. Walmart supermarket is well known for its large numbers of workers, it is therefore guided by a structure that provides its workers with a guideline on how to work together, those in authority and the roles and responsibilities of every person within the organization. The relationship promoted within the organization has always supported good behavior (Pandey et al., 2021). For instance, appreciation among employees or from the employers to the employees highly promotes positive attitudes within the organization. The formal structure promotes effective forms of communication. When the flow of communication is efficient, the workers will always respond by working responsibly and with positive behaviors that brings superior performance to the organization. 
Tasks undertaken and technology employed in the organization is also another major influence to the employee’s’ behaviors. Just like any other organization embracing technology, Walmart has been forefront in updating the technology within its organization. It has also trained its employees in the needful skill to use the technology. Walmart has an online platform for their customers to place their orders or purchase goods online and wait for them to be delivered. This is a platform that requires technology and technological skills from its workers. The provision of these equipment’s supports the workers efficiency therefore promoting good performance. The kind of work an individual is expected to perform at a given time is a crucial and sensitive matter to every organization. Walmart ensure that its structure clearly stipulates the tasks to be performed by its workers at given times to avoid confusion or overworking one employee. This may promote negative attitude and the feeling of inequality which will eventually affect the performance of the organization. Fair treatment within an organization will always act as a motivation for the employees.
[bookmark: _Int_YPfm0LFW]Apart from that, the employees’ behaviors are also influenced by the Social responsibilities and business ethics within the organization. For every business organization to succeed its leaders must follow the right behavior to benefit the good of everyone from the stakeholders to the employees. The provision of working conditions that favor the workers is a wonderful way of promoting good attitude within the organization. The employee's behavior is highly influenced by the ethics and codes of conduct within the organization (Okocha et al., 2016). Walmart is no exception from another business organization. It therefore ensures that every member of its organization has read and understood the codes of conduct before they are allowed to work in the organization. Every organization has a responsibility to the society or the community that is within it. Walmart not only gives job opportunities to the people from the community in which their stores are located but will also involve itself with communal projects, especially profitable projects, to support the growth and development of the community. 
[bookmark: _Int_yqmh8N3Q]Finally, the behaviors of the employees are affected by the need for organizational success and survival. The survival of an organization is a critical issue. What an organization does to ensure that they survive the many risks that come with a business highly influences its behaviors and the performance of the organization. Walmart organization has executed strategies to enable it sustains itself and ensure expansion of its outlets (Jindal et al., 2021). The introduction of online shopping during the pandemic helped the organization sustain itself during a worldwide pandemic. To develop a long-lasting business strategy that will fulfill the demand of different consumers and placement a company to outperform while having a positive impact on society, the environment, the community, and the bottom line, Organizational Survival offers a logical, research-based approach. Promoting teamwork within an organization highly promotes sustainability and success. Good relationships too are factors that can bring long-lasting success to an organization. An organization needs a working structure with clear guidelines for its survival and sustainability (Cantor et al., 2015). 
[bookmark: _Toc118973467]


Conclusion
[bookmark: _Int_v5DQDpUh]The modern workplace structure within the organizations is a key element to its performance. The structure provided by the organizations will always influence the day-to-day activities of an organization. Walmart company is an example of an organization with the modern workplace structure. Within every organization there are organizational cultures that act as the guidelines on what an organization is supposed to do or be. They influence the way in which the organization will perform. While the organizational culture provides guidance so as the manager in the organization. A manager's role is crucial to every organization. A manager provides an organization with leadership through guidance and influence towards satisfactory performance. There are factors that influence employees' behaviors in an organization, a good example is the formal structure and the role relationship. The attitude or performance of an employee can highly be influenced by the formal structure of the organization or the healthy relationship within the organization. 
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