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Managing Business Information comprises formal and systematic procedure, which helps the organisation in developing, storing, retrieving, and leveraging the data to support operational tracking and strategic decision-making (Trincanato, and Vagnoni, 2024). Within the contemporary commercial environment, information functions as the foundational asset, which interconnect various departments for the management of single, accurate vision of organisational truth. When such systems are fragmented or managed manually via disconnected spreadsheets, operational velocity degrades. 
This proposal will evaluate the present, deeply troubled information infrastructure of Maldiva Ltd, which is fast-growing customer electronics retailer working across an online e-commerce platform and 30-Brick and mortar storefronts. Maldiva Ltd.is dealing with critical organisational bottlenecks stemming from severe structural gaps. It comprises manual inventory discrepancies that led towards delayed order fulfilment, fragmented customer management silos, slow reporting mechanisms, and non-compliance with data protection mandates like the GDPR. 
The main objective of this proposal is to evaluate such systematic system susceptibilities and highlight a comprehensive solution. It will recommend a contemporary, entirely integrated Enterprise Resource Planning (ERP) platform. It will provide an actionable, scalable implementation plan for the protection of data, optimisation of departmental data management, and enhancement of long-term business performance. 
[bookmark: _Toc235286332]Evaluation of Existing Systems 
For the evaluation of Maldiva Ltd.’s operational drawbacks, Laudon and Laudon’s three-dimensional information system model helps in dissection of information system failures. It comprise three interdependent layers that are Technology, Organisation, and Management (Al-Janabi, Abdulkraeem, and Al-Mado, 2024). 
The Technology Dimension: Architectural Gaps and Security Vulnerabilities 
The technological infrastructure at Maldiva Ltd. depends on traditional, fragmented software architecture, which lacks the basic automated processing, synchronisation, and security standards:
Data Management and Desynchronisation: The corporate logic depicts that a multi-channel retailer is needed to manage an absolute data consistency across all sales touchpoints (Mou, 2024). Conversely, inventory data at Maldiva Ltd. is updated by slow, manual batch process and not just the real-time synchronisation. As no centralised database aligns the physical storefronts with the e-commerce interface, substantial data underdevelopments take place. Such kind of structural lag develops an inaccurate stock records, resulting in online order cancellations, refunds and damaged consumer trust. Contemporary digital commerce infrastructures leverage real-time cloud data pipelines. Global retail benchmark evaluates that transformation from batch processes towards real-time sync incorporates 98% inventory accuracy rate (Omniful, 2025). It showcased how severely Maldiva’s technological latency overturns its performance. 
Security Gaps and Regulatory Liability: Securing an enterprise architecture depends on robust security parameters. However, the prevailing network fails in basic encryption and Role-Based Access Control (RBAC) (Shi, 2024). It enable the unrestricted intrinsic access to sensitive consumer records. This lack of accessibility control exposes the Maldiva Ltd towards severe data breaches and violates fundamental data privacy regulations like General Data Protection Regulation (GDPR). 
The Organisation Dimension: Structural Silos and Operational Friction 
The organisational dimension covers structural hierarchy, job roles, and main business processes.
Interdepartmental Information Silos: Scalable organisation need flexible, cross-functional data flows. Conversely, the sales, finance, and inventory business units at Maldiva Ltd, operate on independent software applications, which cannot directly exchange the data. This lack of integration eradicates a “single version of truth”, forcing staff to manually export and transfer raw data across departments that maximises operational friction and human errors (Tabassum, 2025). Technical integration failures stem from running separate software systems, which fail to talk to each other, mapping exactly to Maldivas’ operational drawback. 
Workflow disruptions and Poor CRM: Contemporary customer relation prosper on consolidated data views. However, Customer Relationship Management (CRM) processes at Maldiva Ltd. are extremely compromised via structural division. Because purchase records in disconnected locations, the customer support division cannot access transaction details to effectively solve complaints. Consecutively, the marketing team cannot develop consolidated customer profiles. Around 70% of evolving retail entities utilise integrated core solutions particularly to develop 360-degree consumer profiles and improvise the consumer experience (KPCTeam, 2025). Maldiva’s architectural isolation blocks such kind of scaling potential. 
The Management Dimension: Impaired forecasting and Slow-Decision-Making
The management tier is accountable for interpretation of corporate data for the development of strategic foresight and allocate organisational investment.
Strategic Blind Spots: Corporate management depends on data accuracy along with immediacy. However, senior leadership at Maldiva Ltd. lacks contemporary Business Intelligence (BI) dashboards or real-time tracking systems. Instead, corporate sales reports are assimilated manually with the help of basic spreadsheets. These static files are prone towards human calculation errors and present outdated information by the period they reach executives (Prakash, 2025).  
Impaired Executive Control: Effective enterprise strategy necessitates predictive capability. On the contrary, working without visibility in responsive market trends compromises the predictive inventory forecasting. Such kind of data deficit tend to directly led towards poor purchasing choices, that cause Maldiva Ltd. to incur high warehouse holding fees for overstocked, slow-moving electronics while consecutively missing out on revenue because of stock-outs of high demand products. Tracking of inventory metrics with the help of contemporary cloud platforms lessen the lead time by an average of 23%, and it optimises entire revenue by 30% because of optimised fulfilment (Arda Cards, 2026). The management team of Maldiva remains structurally blind without these centralised informs. 
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Proposal of Suitable New or Upgraded Information System 
To eradicate severe structural vulnerabilities exposed across Maldiva Ltd.’s legacy infrastructure there is a requirement to implement a centralised, cloud-native Enterprise Resource Planning (ERP) platform natively paired with an Omnichannel Customer Relationship Management (CRM) practices. The leading industry architectures like Microsoft Dynamic 365 Commerce or SAP S/4HANA Cloud is highly recommended for this enterprise-wide digital transformation (Dimitrova, 2025). However, to the prevailing framework of disconnected applications, this cohesive enterprise blueprint anchors all business divisions towards the exclusive Relational Database Management System. Via implanting live Application Programming Interfaces (APIs), transactional data is developed from the 30 physical retail stores besides the online e-commerce platform that can automatically feeds into the single layer, it tend to automatically eradicate the data latency. This structure tend to transform the organisation from batch-processes infrastructure to an agile, real-time environment. 
Justification for Recommendation 
Business needs: Maldiva Ltd. needs immediate inventory visibility for rapid inventory visibility in order to protect its customer reputation and prevention of online order cancellations. The centralised system tend to satisfy the requirement via instantaneously synchronise web store inventory with brick-and-mortar point-of-sale (POS) terminals (Denuwan, 2024). This architectural change helps in validating that the online consumers never encounter out-of-stock items, immediately resolving the organisation’s prominent customer satisfaction issues. 
Efficiency: Transforming to an integrated enterprise framework evicts the manual data transfer, which presently drain administrative time. Departments no longer require to manually export and cross-reference spreadsheets (Reimer, 2025). The data flows securely and automatically amid the sales, inventory as well as finance units. Workforce are liberated from the low-value data re-entry tasks. It enable them to emphasise on core operational fulfilment. 
Scalability: The cloud-native infrastructure enables virtually unlimited vertical and horizontal scaling potential. As the Maldiva Ltd. continues with its efficient and ambitious retail expansion, adding a 31st retail storefront or management of traffic spikes during the peak holiday sales needs zero physical hardware overhauls. The cloud elasticity validates that processing power and storage adjust automatically to organisational growth. 
Cost: Implementation of contemporary cloud platform needs a significant initial investment in licensing, data migration, and consulting feeds. However, this initial cost is managed via substantial lower Total Cost of Ownership (TCO) over time, as cloud models evict heavy on-premier server management costs (George, 2024). Moreover, it protects the Maldiva Ltd, against the prodigious financial liabilities under the GDPR via automating user access controls. 
Impact on Operations, Data Management and Decision-Making 
Improving Operations: The new platform eradicates inventory drawbacks via leveraging automated restocking triggers. When the warehouse stock levels for the consumer electronic item drop past a pre-defined threshold, the system automatically routes purchase orders to vendors, it helps in the prevention of costly stockouts. The consumer service teams can rapidly view real-time purchase logs to resolve order queries, while the marketing team can leverage cohesive customer data to run the targeted promotional campaigns. The organisations, which transform from batch architectures towards assimilated cloud systems see expansion in total revenue because of optimised fulfilment and reduction in order abandonment (George, 2024). 
Optimisation of data management: The platform resolves Maldiva’s data fragmentation via developing a secure “single version of truth”. Centralised storage enables the IT team to easily incorporate Role-Based Access Controls (RBAC) and end-to-end data encryption (Allenki, 2022). This structural security limits intrinsic accessibility towards sensitive consumer information, validating that Maldiva Ltd. complies with GDPR and stays protected against cyber threats. 
Transforming Decision-Making: Contrariwise to the Maldiva’s slow, error-prone manual spreadsheets, the integrated platform equips executive teams with live Business Intelligence (BI) dashboards. The executives attain instantaneous visibility into the organisation-wide gross profit margins, real-time sales trends, besides precise warehouse inventory levels (Davuluri, 2026). Accessibility to accurate, immediate and up-to-the minute data offers the management to transform towards highly predictive inventory forecasting from the reactive troubleshooting. 
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Steps for implementation of new system 
Implementation of entirely new ERP platform necessitates a structured, phased methodology for the prevention of operational downtime across Maldiva Ltd.’s 30 retail storefronts. 
System Planning and Scoping: Establishment of cross-functional project committee to map exact and accurate departmental workflows and selection of ideal vendor configuration. 
Data purification and migration: Extraction of raw transaction histories from prevailing spreadsheet silos, cleanse duplicate files, and securely shift records into the centralised database. 
Infrastructure Integration: Deployment of real-time API webhooks for aligning the new platform with the prevailing e-commerce web portal and brick-and-mortar point-of-sale (POS) systems (Lane, and Asthana, 2022). 
 User Acceptance Testing (UAT) and Training: Run end-to-end simulation cycles across all business tracks for verifying transactional accuracy and train staff. 
Phased Go-Live Deployment: Avoid a risky “Big Bang” launch. It tend to incorporate gradual roll out of platform, starting with the e-commerce hub and a single flagship storefront before the activation of remaining 29 retail hubs.
Considerations of Training, Integration, and Potential Challenges
Staff Training Strategy: Transformation from basic spreadsheets towards an integrated system presents a steep learning curve. Maldiva Ltd. is needed to run a designed, role-based training programs. Finance employees are needed to emphasise exclusively on automated ledger entries. Simultaneously, storefront workers are needed to master the live inventory lookups, reducing the training friction (Mishra, 2024). 
Infrastructure Integration: The critical integration objective is aligning the e-commerce engine with the physical warehouse channels. The new system integrates seamlessly with contemporary web tools with the help of cloud APIs (Jayaprakash, 2025). However, legacy systems cannot support direct data alignments, needing the complete replacement of old, localised departmental apps.
Potential Challenges and Risk Mitigation: The main threat regarding such kind of organisational change is resistance from employees who are accustomed to manual routines. Management can counter such aspect via appointing internal “super-users” within each department for delivering the peer-to-peer technical support. Additionally, data corruption during legacy migration possess a risk. This can be addressed via keeping the old systems running in parallel as a live backup during the first month of deployment. 
Enterprise Deployment and Risk Mitigation Schedules
	Implementation Phase 
	Key Deliverables and Activities 
	Primary Department Involved 
	Risk Mitigation Action 

	Phase 1: Discovery
	Workflow mapping, technical blueprint validation
	IT Committee and Vendor
	Clear scoping to prevent timeline creep

	Phase 2: Migration
	Spreadsheet data extraction, deduplication 
	Database admins and Finance 
	Management of data backups prior to system upload. 

	Phase 3: Integration 
	API webhook deployments, and POS linking
	External Consultant and Sales
	End-to-end sandbox environment testing 

	Phase 4: Readiness 
	Role-based UAT, department of dry-runs 
	HR and Frontline Retail Staff 
	Appointment of department super-users for support 

	Phase 5: Rollout 
	Phased storefront activation, legacy sunset
	All Corporate Divisions 
	Parallel run of old systems for 30 days. 
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In conclusion, this proposal has critically evaluated Maldiva Ltd.’s fragmented legacy architecture and, it has delivered an actionable blueprint for the enterprise-wide digital transformation. It has further analysed how manual spreadsheet silos drive critical inventory desynchronisation, operational drawbacks, and severe GDPR liabilities. For the resolution of such vulnerabilities, this proposal has recommended the centralised cloud-native ERP and CRM suite. It has backed via real-world retail benchmarks, this assimilated infrastructure has established a secure, automated single version of truth, via equipping corporate leadership with the real-time business intelligence that is important for the eradication of fulfilment errors. It can safeguard the consumer data, and attains the scalable Omnichannel growth. 
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