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Introduction
Housekeeping is a fundamental aspect of hotel operations, ensuring guest comfort, cleanliness, and operational efficiency. At DoubleTree by Hilton Dartford Bridge, the housekeeping team plays a pivotal role in maintaining high-quality service standards. At DoubleTree by Hilton Dartford Bridge, the housekeeping department operates through a structured workflow. Teams are assigned specific floors and are responsible for cleaning rooms, replacing linens, and replenishing guest amenities throughout their shift. These processes align with best practices in the industry, where structured procedures enhance efficiency and service consistency (Casado, 2012; Jones & Martin, 2008).
My placement in the housekeeping department allowed me to engage with key learning objectives, including:
· Developing practical housekeeping skills, including room preparation, cleaning procedures, and guest service efficiency.
· Understanding workload management and how tasks are allocated among the team.
· Gaining insights into leadership and communication within the department.
· Learning how digital housekeeping management software enhances efficiency.
To reflect on my learning, I will use Gibbs’ Reflective Cycle, which provides a structured framework for analysing experiences, evaluating outcomes, and planning for future improvements (University of Edinburgh, 2024).






1. Description
During my placement, I worked alongside housekeeping supervisors and cleaning staff, assisting in the daily room service routine. Each morning, the supervisor would review the hotel’s occupancy list and allocate rooms for cleaning based on check-outs, stayovers, and expected arrivals (Raghubalan, 2009). Housekeepers collected supplies such as clean linens, toiletries, and cleaning products before proceeding to assigned floors.
A particularly challenging situation arose during a high-occupancy period, when a large number of guests checked out at once. With limited time before the next check-ins, the team had to clean multiple rooms quickly while maintaining high service standards. The pressure to complete tasks efficiently required strong coordination between supervisors and housekeeping staff. During my placement, I encountered communication delays between the front office and housekeeping teams, which resulted in some guests arriving before their rooms were ready. This reflects broader challenges in the hospitality industry, where poor coordination between departments can lead to inefficiencies (AltexSoft, 2024). Implementing real-time communication tools could mitigate such issues by ensuring that room status updates are instantly relayed between teams (Bahl, 2024).
Additionally, I observed that some housekeepers were responsible for significantly more rooms than others, creating an uneven workload distribution. This not only led to burnout among staff but also contributed to a slower cleaning process, as exhausted employees struggled to maintain efficiency (Wiyono et al., 2024).
2. Feelings
Initially, I felt overwhelmed by the pace of operations. The demand for efficiency and accuracy, combined with the physical effort required, was challenging. The sheer volume of rooms to be serviced, along with the pressure to complete tasks quickly, made me feel stressed and underprepared. Additionally, the lack of clear communication regarding which rooms needed urgent attention caused frustration among staff members.
However, as I adjusted to the environment, I gained confidence in my ability to follow procedures efficiently. I also began to appreciate the teamwork dynamic, where housekeepers supported each other to ensure rooms were completed on time. By the end of my shift, I felt a sense of accomplishment, knowing that my efforts directly contributed to a smooth guest experience.
3. Evaluation
Several aspects of my placement were positive. I developed stronger time management skills, learning how to prioritise tasks based on check-in schedules and guest requirements. Additionally, I gained insight into the importance of standardised cleaning procedures to ensure consistency in service delivery (Casado, 2012).
However, some challenges emerged. The uneven workload distribution among staff led to some employees being overwhelmed, while others had lighter responsibilities. This created low morale and reduced efficiency (Wiyono et al., 2024). Additionally, the communication gap between housekeeping and the front office led to delays in updating room statuses, impacting guest satisfaction (AltexSoft, 2024).
Another issue I encountered was the absence of a formalised feedback system. Housekeepers were not given real-time updates on guest preferences or complaints, meaning they could not always adjust their cleaning practices accordingly. If guests had specific requests, such as extra towels or hypoallergenic bedding, these were not always relayed effectively, leading to occasional guest dissatisfaction (Xenia Team, 2023).
4. Analysis
The importance of structured housekeeping procedures cannot be overstated. Hotels implement standardised checklists and workflows to ensure consistency in cleaning quality (Xenia Team, 2023). During my placement, I observed that rooms were cleaned following a structured sequence—beginning with waste disposal, followed by bed-making, bathroom sanitation, and then dusting and vacuuming. This approach reflects best practices in hotel housekeeping, which emphasize efficiency and consistency in cleaning routines (Raghubalan, 2009).
One critical issue was workload distribution. Research indicates that poor task allocation can lead to burnout, reducing overall productivity (Wiyono et al., 2024). Implementing a fair rotation system could prevent certain employees from being disproportionately burdened.
Additionally, I observed the impact of digital housekeeping software. Some hotels use real-time room status updates, ensuring that housekeeping staff and front office teams stay informed about which rooms are available. Integrating this technology at DoubleTree by Hilton Dartford Bridge could streamline operations and reduce communication delays (AltexSoft, 2024).
One key factor in housekeeping efficiency is leadership style. During my placement, I observed that supervisors who actively supported their teams contributed to higher motivation and improved task completion. This aligns with the principles explored in my Management and Organisational Behaviour (MOB) module, where we examined how leadership approaches influence employee performance. For instance, studies suggest that servant leadership—where managers prioritise employee support—results in higher job satisfaction and productivity (Pratomo & Zulkarnain, 2018). Applying these leadership strategies in the housekeeping department could improve both efficiency and staff morale.
5. Conclusion
This placement has provided valuable insights into the complexities of housekeeping operations, reinforcing the importance of efficiency, communication, and workload balance. One of the key takeaways was the role of structured workflows, ensuring consistency in service standards and enhanced guest satisfaction (Casado, 2012). By following a systematic cleaning approach, hotels can minimise errors and maintain operational efficiency.
Another critical learning point was the impact of leadership on housekeeping teams. Supervisors who effectively distribute tasks and support their teams create a more motivated and productive workforce (Whitelaw, 2016). However, I observed challenges in workload distribution, where some staff were overwhelmed while others had lighter tasks, affecting overall efficiency (Wiyono et al., 2024).
Additionally, I recognised the growing role of technology in housekeeping management. Implementing digital solutions to facilitate real-time room updates can significantly reduce miscommunication and delays (AltexSoft, 2024). Lastly, sustainability has become a key focus in hotel housekeeping, with an increasing shift towards eco-friendly cleaning practices and waste reduction strategies (Raghubalan, 2009).
Overall, this placement has strengthened my understanding of operational challenges and solutions in housekeeping, equipping me with practical skills and knowledge that will be valuable in future hospitality roles.
6. Action Plan
To improve my professional competence in hospitality, I will focus on developing specific skills and strategies. First, I will enhance my communication skills to ensure better coordination between departments, reducing miscommunication issues (AltexSoft, 2024). Effective communication is crucial for ensuring seamless service delivery in high-pressure environments.
Second, I aim to gain leadership experience, as strong supervisory skills are essential in housekeeping operations (Pratomo & Zulkarnain, 2018). Observing successful leadership styles will help me understand how to motivate teams and improve efficiency.
Third, I will develop expertise in digital housekeeping management, as technology is reshaping hotel operations. Familiarising myself with AI-driven housekeeping tools will allow me to understand their impact on efficiency and workflow management (AltexSoft, 2024).
Finally, I will explore sustainability initiatives in hotel housekeeping, particularly in waste reduction and eco-friendly cleaning practices (Raghubalan, 2009). Understanding how sustainability can be integrated into daily operations will provide a competitive advantage in future roles.
By focusing on communication, leadership, technology, and sustainability, I will be well-prepared to contribute to more efficient and guest-focused housekeeping operations in my hospitality career.
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