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Operational Factors

* Prime venue: Millennium Square

* Accessible transport links are available
(Tomej and Liburd, 2020).

 Staffing for operational needs
(Chervoni-Knapp, 2022).

* Event managers ensure seamless e SRIENS - )
execution (Shah, Vasudevan, and Razali, dha S ”,”’/////’/ ' .
2023). el P i J}r“”‘*' WA

* Quality catering and festive decorations

» Comfortable facilities for participants
(Berquist, Ouf, and O'Brien, 2019).
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Cinancial
-actors

Financial Breakdown

Estimated Costs

Venue Hire

Staffing

Marketing

Equipment (Lighting, Sound)

Miscellaneous (Catering, Permits)

Total Estimated Costs

Predicted Revenues

Ticket Sales (750 attendees)

Sponsorships

Vendor Fees

Total Predicted Revenues

Net Profit










Financial 

F actors 

Financial Breakdown Amount (£)

EstimatedCosts

VenueHire

25,000

Staffing

15,000

Marketing

5,000

Equipment(Lighting,Sound)

8,000

Miscellaneous(Catering,Permits)

7,000

TotalEstimatedCosts

60,000

PredictedRevenues

TicketSales(750attendees)

45,000

Sponsorships

10,000

VendorFees

20,000

TotalPredictedRevenues

75,000

NetProfit

15,000
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Event Feasibility and Strategic Pre-Planning

A SWOT analysis is critical when checking the event's feasibility for the
Leeds Christmas Market event. This SWOT analysis helps divide every
aspect into key strengths, weaknesses, opportunities, and threats
concerning the event.

* Prime location e Strong competition e High tourist traffic e Economic
e Festive appeal e Weather e Networking downturn
(Wynn and dependency potential e Weather
Yetis-Bayraktar, ¢ Seasonal (Phadermrod, disruptions
2016). limitations Crowder, and Wills, e Sponsorship
e Established brand 5 ireites) e Gar 2019). challenges (lzadi
e \Vibrant space * 3|nternational and Mohammadi,
atmosphere visibility 2024).
e Collaboration e Attendance

opportunities fluctuations









A SWOT analysis is critical when checking the event's feasibility for the 

Leeds Christmas Market event. This SWOT analysis helps divide every 

aspect into key strengths, weaknesses, opportunities, and threats 

concerning the event.

Strengths:

•Prime location

•Festive appeal 

(Wynn and 

Yetis-Bayraktar, 

2016).

•Established brand

•Vibrant 

atmosphere

Weaknesses:

•Strong competition

•Weather 

dependency

•Seasonal 

limitations

•Limited indoor 

space

Opportunities:

•High tourist traffic

•Networking 

potential 

(Phadermrod, 

Crowder, and Wills, 

2019). 

•3International 

visibility

•Collaboration 

opportunities

Threats:

•Economic 

downturn

•Weather 

disruptions

•Sponsorship 

challenges (Izadi 

and Mohammadi, 

2024).

•Attendance 

fluctuations
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o= Sustainability Measures:

/ e Reduce plastic waste
e Use eco-friendly packaging (Nguyen et al., 2020).

e Energy-efficient lighting (LED) (Olajiga et al.,
2024).

Sustainabi“ty e Partner with local suppliers

SRS
Management

e |dentify an indoor backup venue (Silvers and
O'Toole, 2020).

e Secure insurance coverage

e Protect against unforeseen events (Yuan et al.,
2017).

e Develop contingency plans










S ustainability 

and Risk 

Management

• Reduce plastic waste 

• Use eco-friendly packaging (Nguyen et al., 2020).

• Energy-efficient lighting (LED) (Olajiga et al., 

2024).

• Partner with local suppliers 

Sustainability Measures:

• Identify an indoor backup venue (Silvers and 

O'Toole, 2020).

• Secure insurance coverage

• Protect against unforeseen events (Yuan et al., 

2017).

• Develop contingency plans

Risk Management:
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Critical Analysis

* High market demand (Wang, Fan, and
Wang, 2018).

e Strong tradition in Leeds
* Adjustments improve profitability
* Competition from other markets

* Weather risk mitigation strategies
(Bertrand, and Parnaudeau, 2019)

* Unique business networking focus
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Conclusion

Viable event
opportunity

v

Prime location:
Millennium Square

Strong SWOT analysis
(Gurl, 2017).

Revenue potential:

ticket sales @
Next steps: vendor
participation
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Christmas Market
Leeds

* |ntroduction

* The Christmas Market of Leeds is a
chance to present an international
meeting with a winter theme within the
MICE framework. The event will target
hospitality professionals aiming to
create business leads and networking in
the festive atmosphere (Fox et al.
2014).










Christmas Market 

Leeds

•

Introduction

•

The Christmas Market of Leeds is a 

chance to present an international 

meeting with a winter theme within the 

MICE framework. The event will target 

hospitality professionals aiming to 

create business leads and networking in 

the festive atmosphere (Fox et al. 

2014). 


image4.emf
Event Content and Context
22/11/2024-22/12/2024

* |deal winter-themed meeting venue
(Stout, Collins, and Evans, 2022).

* Targeting hospitality industry
professionals

* Fostering business relationships and
networking (Wulf and Butel, 2017).

* Themed food stalls and entertainment
(Kwiatkowski et al., 2024).

* Informal yet professional atmosphere

* Emphasising joy and collaboration
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Leedy
CHRISTMAS MARKET Market Factors

* Diverse target market segments
* Focus on hotel management executives

* High demand for cultural tourism
(Noonan, 2023).

 Established reputation attracts visitors
* Competition from other markets
 Strategic marketing initiatives planned











