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1. Market Research and Website Development Project

1.1. Company name and business concept

       Daffodil Financial Records Wales is a professional, home-based bookkeeping service that provide clear, accurate and affordable bookkeeping and financial support services to small businesses, start-ups, sole traders and local non-profits organisations that need expert support without the high costs of hiring a full-time accountant. 

       Services offered: financial record-keeping, VAT preparation support, payroll assistance and digital bookkeeping using modern cloud-based software (e.g., Xero, QuickBooks Online). Its services save clients time, improve financial transparency and help them comply with UK tax requirements.    
1.2. Business location
       South Wales – Rhondda Cynon Taff - Porth – 12 Cymmer Road, CF39 9 BE 
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 (Source: Google Maps – URL: https://www.google.com/maps)
1.3. Questionnaire creation and data collection
       Creating a client-orientated questionnaire when launching a start-up business (in this case a home-based bookkeeping business) is the correct path for the owner to take. It helps understand future client needs and it can help define the service offer more clearly and position the business like a professionally one from the start (Southampton Education School, 2024).

       Using Google forms (https://forms.office.com), the following questionnaire set up was completed by random 10 people from different backgrounds via e-mail (students, business-owners, sole-traders):  
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You are invited to take this:
Small Business Bookkeeping Services - Client Interest
Questionnaire

Hil Would you mind taking 2 minutes to complete this form? It would
be great if you can submit your response by 19 Feb 2026. Thank you!

B2 Microsoft 365

Microsoft Forms | Al-Powered surveys, quizzes and polis Create my own form
Terms and conditions | Privacy policy
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forms.office.com @

Small Business Bookkeeping
Services — Client Interest
Questionnaire

Online

When you submit this form, it will not automatically collect your
details like name and email address unless you provide it yourself.

* Required

1. What type of business do you operate? *

Q Partnership

Q Limited company

() Other




[image: image5.jpg]2. Which industry best describes your business?

() Retail
() Hospitality
() Trades
() Other

3. How many employees does your business
currently have? *

() None (owner-operate)
O 15

(O e10

() Other



       [image: image6.jpg]4. Which bookkeeping services do you currently
use? *

Q Day-to-day bookkeeping

Q Monthly financial reports

Q Payroll / Accounts payable and receivable
Q Other (please specify)

5. Which bookkeeping services would you be
interested in? *

Q Day-to-day bookkeeping
Q Monthly financial reports

Q Payroll / Accounts payable and receivable

() Other



       [image: image7.jpg]6. What are the most important factors for you
when deciding to work with a bookkeeping
company? *

Q Location

Q Price per services
O Reliability of service
Q Family or friends recommendation

Q Offers and discounts on bookkeeping services

() Other

7. How often do you require bookkeeping
support?

Q Weekly
Q Monthly

Q Quarterly

Q On a as-needed basis




[image: image8.jpg]8. What is your main challenge with bookkeeping
at present? *

Q Lack of time
Q Limited bookkeeping knowledge
Q Keeping records up to date

Q Payroll complexity / Compliance and deadlines

() Other

9. How important is local, personalized
bookkeeping support to your business? *

Q Extremely important

Q Somewhat important

Q Neutral

Q Somewhat not important

Q Extremely not important



      [image: image9.jpg]10. Would you be interested in a free initial
consultation to discuss your bookkeeping
needs? *

O Yes
O No

O Maybe — please contact me with more information

Never give out your password. Report abuse

B Microsoft 365

This content is created by the owner of the form. The data you submit will
be sent to the form owner. Microsoft is not responsible for the privacy or
security practices of its customers, including those of this form owner.
Never give out your password.

Microsoft Forms | Al-Powered surveys, quizzes and polls Create my own
form

The owner of this form has not provided a privacy statement as to how
they will use your response data. Do not provide personal or sensitive
information. | Terms of use




The answers received were structured to identify key insights and patterns. A number of 4 questions was selected as the ones with most valuable findings for the questionnaire purpose. Using data analysis, those questions were used as the base that will shape the future business strategy (define its aim and mission, better understand potential client’s needs, create a marketing strategy and a financial forecast).  
1.4. Analysis Report based on Questionnaire Insights 

A) Question 1. What type of business do you operate?

           Understanding the correct structure of potential client businesses (sole traders, partnerships or limited companies) is very important for a new bookkeeping company. Different business types need varying bookkeeping, reporting and compliance requirements. For example, sole traders normally have simpler financial records and reporting obligations, while limited companies require more detailed record-keeping, payroll management and complex VAT / Tax reporting.

For a new bookkeeping business, this information helps define the ideal target market. In the current case, the majority of respondents were sole traders, so the new business will focus on sole-trader needs – like affordable, streamlined service packages that are simple and compliant with HMRC regulations.  
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B) Question 2. Which bookkeeping services would you be interested in outsourcing?

           The findings from this question will help shape the business service offerings. Small business owners often outsource bookkeeping tasks that are time-consuming, complex or outside their expertise. Because most of the respondents indicate an interest in day-to-day bookkeeping and monthly financial reports, the goal for the new business is to ensure it has the necessary systems, knowledge and compliance procedures in place for those types of processes before commencing its activity.    

            Offering services that are not in demand may be a waste of resources (financial and time), which a new startup company cannot afford to lose, while failing to provide the correct required services may result in loss of business opportunities. 
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C) Question 3. What accounting software do you currently use?

          Accounting software preferences are an important operational consideration for a new bookkeeping business. Small businesses may use cloud-based platforms such as Xero, QuickBooks or Sage, while others may rely on Microsoft Excel or have no formal system at all. Each scenario presents different challenges and opportunities. For a start-up bookkeeping firm, knowing which software is most used among potential clients will help determine where to invest in training, certifications and subscriptions. 

          This question also highlights potential client’s needs. Businesses that do not use any accounting software may require setup and training. While this increases initial workload, it also presents an opportunity for higher-value services (like consultancy and advisory at client location that can be booked by the hour) and stronger long-term client relationships.  
D) Question 4. What is your main challenge with bookkeeping at the moment?
          Identifying client’s challenges regarding their current bookkeeping situation provides insight into their motivations for seeking professional support. Common issues identified with the help of the questionnaire were limited bookkeeping knowledge, payroll complexity and concerns about compliance and deadlines.

          For a new bookkeeping company, this information is valuable for shaping both service delivery and marketing strategy. If most respondents mention the lack of time as their main challenge, the company can put a relevant accent on its service offer as convenient and reliable. If compliance and deadlines are major concerns, the company can highlight accuracy, regulatory knowledge and a personalised / friendly approach of its services.
          This question also allows the new bookkeeping business to position itself as a trusted partner rather than a cold / transactional service provider. By looking after its clients and understanding the problems they face, the new business can build long-term relationships and client loyalty, which are critical for sustainability in a competitive local market.  
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1.5. Client segmentation and Search Engine Optimisation strategy
       Client segmentation means dividing potential customers into groups with similar needs so marketing operations can be more targeted and effective (Hine et al.,2016). For a small bookkeeping business, client segmentation is usually based on business size, activity market and their financial needs.
a) Small Business Owners

     This is typically the primary target market and consists in local businesses with 1–10 employees, with limited accounting knowledge, that need affordable bookkeeping services.

Examples: local shops, sole-traders, small online stores

Client financial needs: expense tracking, invoicing, monthly financial reports.
b) Self-Employed Professionals
Examples: graphic designers, writers, photographers

Client financial needs: income and expense tracking, tax preparation support, help with financial organisation.
       A successful home-based bookkeeping company is based on understanding client needs and being visible online. By dividing the target market into segments such as small businesses or self-employees, freelancers or non-profit organisations, small online businesses or charities, marketing activities can be adapted to match specific.
        Search Engine Optimisation (SEO) is a tool that helps potential clients to find information regarding the business online by using search engines like Google.
i). Local SEO 

    Bookkeeping clients often prefer local services that are friendly and affordable.

Key actions: create a Google Business Profile that include location keywords (“bookkeeper in Porth”) and list the business in local online business groups
ii). Optimised Website Structure

     Create a simple but professional website that include pages such as: “Home”, “About”, “Services”, “Pricing”, “Quote” or “Contact”. Each page should include relevant keywords and clear service descriptions.

1.6. Conclusion 
       For a new, home-based bookkeeping company targeting local small businesses, a customer orientated questionnaire is more than a marketing tool, is a strategic resource. The four questions analysed above provide essential insights into client profiles, service demand, software requirements and key challenges. Putting them all together, they help the new business to design relevant services, allocate resources efficiently and communicate effectively with the future client base. Using the questionnaire data can reduce risk, improve client satisfaction and establish a strong foundation for sustainable growth. In an industry built on accuracy, trust and long-term relationships, understanding client needs from the beginning is a decisive factor in achieving success.  
2. Website creation and Marketing materials
    URL address: https://012598.my.canva.site/daffodil-financial-records
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Marketing Materials: example of a Business Card design
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Marketing Materials: example of a Business Flyer design
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(Source: https://www.canva.com/create/flyers/business-flyers)

Marketing Materials: business’s Logo and Moto to be used on social media
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I.  Cash Flow Forecast
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;MONYH Month 1 | Month2 | Month3 | Month4 | Month5 | Monthé | Month7 | Month8 | Month 9 | Month 10 | Month 11 | Month 12 | TOTALS
Income
Bookkeeping Senvices Packages (2} 1,800] 2200 2600] 3000/ 3400 3800 4200 4600] 5000/ 5400 5800 6200
rperson Advsory Services (] 150 200]  250]  300]  250] 200 15[ 200]  250]  300]  250] 200
Bank Loan (Working Credit Line] 2000]  2000]  2000]  2000]  2000]  2000] 2000]  2000] 2000]  2000]  2000]  2,000]
[Owner Personal Savings @1 8,000 0 0 0 0 0 0 0 0| 0] 0| 0]

o 5200 0 o] 520 0 o] 520 0 o] 5200 0|

Software (Cloud Accounting Subscription)

‘Tvcve\ Expenses 400 420 440 460 480 500 520 540 560 580 600 620
Computer, laptop and office equipment 6,000 500 520 540 560 580 600 620 640 660 680 700
et Fower & Water:(Utltles) 280 300 320 340 360 380 400 420 440 460 480 500
[Marketing 550 570 590 610 630 650 670 690 710 730 750 770
[Advertising (social media) 80 90 100} 110 120 130 140 150| 160 170 180 190
Professional Fees & Insurance 100 120 140 160 180 200 220| 240 260 280 300 320|
[Wages (Owner only for 1st Year) Tax+N.l. 2,500 2,600 2,700 2,800 2,900 3,000 3,100 3,200 3,300 3,400 3,500 3,600
+Pension

Mobile & Internet Data 140 150 160 170 180 190 200 210 220 230 240 250
‘Bcnk Loan Instalments / APR included 800 800 800 800 800 800 800 800 800 800 800 800
IStationery 50 50 50 50 50 50 50| 50 50 50 50 50

[Others 7 Misc

Balances

[Cash surplus or shorffall (A)-[8]

[Closing balance





I.I. Income, outgoings, 12 months prediction  

Income vs expenses on a 12 months forecast
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II.  The Importance of Microsoft Excel in the Digital Era

         In the digital era, data has become one of the most valuable resources for individuals, organizations and governments. The ability to collect, analyse and interpret data effectively often determines success in education, business and decision-making. Even with a large pallet of digital tools available today, Microsoft Excel remains one of the most important and widely used applications. Despite the rise of advanced data analytics platforms and automation software, Excel continues to play a central role because of its versatility, accessibility and practical relevance across industries (Walkenbach, 2019).

      One of the primary reasons Excel is so important in the digital era is its ability to organize and manage data efficiently. In a world where large volumes of information are generated daily, Excel provides a structured way to store data using rows, columns and worksheets. This simple but powerful structure allows users to sort, filter, and categorize information with ease. As stated by Laudon (2020), effective data organization is essential for maintaining data accuracy, consistency, and usability, which are critical components of digital information management.

Excel is also a powerful tool for data analysis as it has a lot of built-in formulas and functions for performing calculations and making data predictions. Functions such as SUM, AVERAGE, IF, VLOOKUP and COUNTIF help users process data quickly and accurately. This accessibility contributes to the widespread use of Excel among students, researchers, and professionals (McFedries, 2018).

       Another key importance of Excel is that it enables users to create charts and graphs that visually represent data. Visualizations make complex information easier to understand, allowing faster decision-making. For example, a company can use Excel charts and graphs to better understand the financial performance, market trends or production efficiency. This led to faster decision making which is an important attribute of businesses success in the fast-paced digital era.

       Excel’s importance is also given by its capability of integration with other digital tools and platforms so it can easily import and export data from other databases, websites and different software applications. 
        Regarding the academic environment, Excel plays a significant role in education and learning. It is the first tool students are introduced to when learning about data operations, statistics and digital skills. Using Microsoft Excel helps students to develop critical thinking and problem-solving abilities that are very important in today’s world.
       II.I. Case study - identifying a cash flow problem using Microsoft Excel
       A small home-based bookkeeping company was using Microsoft Excel to record each month its client payments and business expenses in a spreadsheet to better observe the financial situation of the business.

       One month, it was noticed that although the business had several active clients, the bank balance seemed lower than expected. To understand the issue, it was reviewed the cash flow spreadsheet in Microsoft Excel, which listed the monthly income received from clients and the expenses made (software subscriptions, internet, office supplies, utilities).

Using a simple formula in Excel (Income – Expenses), the business owner calculated the net cash flow for each month and was able to identify the problem - several clients delayed their payments during that month, even though the invoices were sent on time. This showed that late client payments were causing a temporary cash flow shortage for the business. As a result, the business owner decided to change its billing process by requesting partial upfront payments from his clients and shorter payment terms to avoid similar issues in the future.   
      III. Conclusion 
       Microsoft Excel remains an important part of the digital era due to its accessibility and powerful data management capabilities. It supports data organization, visualization, decision-making and productivity. 
       In my opinion, Microsoft Excel is more than just am application that helps manage data and create graphs. It’s a fundamental business and social need. It has the capacity to arrange data, compare activity trends, automate and improve decisions, making it useful in a variety of economic fields.
        Looking at an increasingly AI-dependant digital world, I think that Microsoft Excel will remain important, even if its usage may change. AI tools are able today to perform automatic tasks such as forecasting and charts creation (two of the most important characteristics of Excel). This will drive Microsoft Excel to evolve and include in its structure an increasing number of AI automated features (tools that automatically analyse data, suggest charts, generate formulas and create financial forecasts more efficiently). 

      Instead of replacing Microsoft Excel, the Artificial Intelligence will increase its capabilities and change the way users understand and analyse data. As a student, it is important to be able to adapt to these technological changes by learning how to use both traditional Excel spreadsheet and new AI-supported tools.  
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