

Module Title: Entrepreneurship
Module Code: BMIH5001

 Individual Business Model Canvas with Entrepreneurial Reflection using appropriate academic models.
Lecturer Name: Ka Po Chong
Student Name: Nargis Begum
Student Id: 2212000
Word Count: 1967 Words



Self-care Company PediChic Haven will offer manicures and pedicures services. PediChic Haven is a luxury retreat, not just a beauty salon. Elegant nail treatments are PediChic Haven's speciality. The business professionals provide attentive care and excellent results. With current colours and intriguing designs, customers can change their style. Our peaceful studio lets guests unwind. PediChic Haven's luxury services give clients perfect nails and delicate skin, refreshing them (Vu, 2022). Luxury enthusiasts enjoy elegant services. For fantastic results and well-being, PediChic Haven offers a relaxing retreat with professional treatment. PediChic Haven combines beauty and spa services to help clients relax.
Premium nail care company PediChic Haven grows through strategic collaborations. Nail product and tool partnerships demonstrate the company's quality commitment. PediChic Haven offers a large selection of high-quality nail polishes from a top manufacturer for a spa-like experience (Similarweb.com, 2023). Strategic partnerships with local businesses for promotions and events are another option. PediChic Haven works with a nearby luxury spa to provide a beauty-conscious market. This mutually beneficial cooperation boosts brand awareness (Williams, 2021). These relationships boost PediChic Haven's competitiveness. Regular service and quality products from a reputable source boost customer loyalty. Community partnerships offer PediChic Haven an edge over competitors. PediChic Haven's strategic partnerships boost efficiency, brand success, and market uniqueness.
To succeed and stand out, PediChic Haven strategically implements critical business processes. Spa-quality nail technicians are hired and trained first (Scutt, 2020). Training keeps employees up-to-date on industry developments and ready to provide excellent service. To ensure nail supplies and equipment quality, the company assesses vendors. For high-quality merchandise, PediChic Haven works with a trusted provider of unique materials. The studio's design and upkeep match the brand's tranquillity and elegance. Environmentally sustainable and attractive elements improve customer satisfaction and offer PediChic Haven an edge. Influencer partnerships, social media, and local alliances boost brand recognition. Working with a local beauty influencer boosts company trust (Rickman, 2013). Modern convenience and efficiency are achieved by implementing and administering the online booking platform. PediChic Haven invests in user-friendly tech to satisfy customers.
A top-notch experience at PediChic is made possible by the resources committed to premium nail care. Professional nail technicians offer spa-quality services at the company. Technicians receive continuing training on trends and procedures to provide quality services. Quality nail supplies and tools are crucial (Keretetse, Nelson and Brouwer, 2023). PediChic Haven's inventory is stable thanks to a trusted supplier of unique, high-quality items. Increases service quality and lifetime. Strategic resource allocation improves operations and quality. A tranquil studio is essential. The studio design's eco-friendly and appealing materials make customers happy and suit modern tastes, setting PediChic Haven apart in ambience and sustainability (Lee et al., 2021). These elements make PediChic Haven work smoothly and provide great nail care. Strategic human capital, product quality, and studio design investments let PediChic Haven dominate nail care.
PediChic Haven selects a luxurious nail lover. By delivering unique nail art or spa-grade treatments, PediChic Haven has become a luxury nail care favourite. This specific consumer base helps PediChic Haven build a reputation for unmatched enjoyment. Understanding and meeting this clientele's wants offers the business an edge (Burns, 2022). The customised services exceed skilled nail care customers' expectations. PediChic Haven builds brand loyalty by targeting specific clients. Luxury nail care leadership gives PediChic Haven a beauty market advantage.
Luxury nail shop PediChic Haven offers spa-like treatments. This offer requires skilled technicians for correct service. Technicians receive ongoing industry training to deliver excellent service (Smit, 2023). PediChic Haven features fashionable nail art colours and styles. The tranquil studio helps consumers escape the salon. Sustainability-focused studio design is popular and competitive. Premium treatments at PediChic Haven provide a refreshing experience from qualified specialists at a unique value. Expertise, choice, ambience, and quality treatments distinguish PediChic Haven from other nail salons.
PediChic Haven uses modern marketing to reach customers. The brand promotes luscious nails on social media. Beauty influencer collaborations and visually appealing content boost brand awareness and attract beauty-seeking customers. Collaboration with beauty leaders is another option (Barringer and Ireland, 2018). To achieve credibility with the target demographic and a beauty industry edge, PediChic Haven uses their fan network and a famous beauty influencer. Local strategic alliances boost brand awareness. Co-marketing with a nearby luxury spa boosts brand awareness and establishes PediChic Haven as a beauty destination (Wood, 2023). Contemporary online booking makes PediChic Haven's services accessible. This technological integration meets client expectations for modern, accessible service delivery, giving a competitive edge.
Customer engagement at PediChic Haven is based on personal interactions. The company's customised consultations are luxurious. Regular clients receive a customised experience and long-term partnerships from specialised staff (Cho and Mun, 2021). For repeat business, PediChic Haven offers loyalty programmes and rewards in addition to personalised attention. Tiered loyalty programmes encourage participation and appreciation with special incentives or discounts. Customer loyalty and long-term partnerships are valued. The consumer interaction strategy gives PediChic Haven an edge. Building relationships beyond transactions makes the brand a self-care partner. Customised service and loyalty rewards make PediChic Haven beautiful.
For excellence and a unique customer experience, PediChic Haven carefully sets its cost model to match its premium items. Hiring skilled nail technicians ensures spa-quality treatments. Technician training indicates brand service commitment. Good nail supplies and tools from reliable vendors are pricey. PediChic Haven promotes premium services by stocking their store with high-quality products (Barrios et al., 2020). The beautiful, peaceful studio needs restoration. Eco-friendly elements, however expensive, give a competitive edge by aligning with modern ideals and desires. Social media, influencer, and local partnership marketing costs matter. Beauty influencer partnerships boost brand awareness and credibility, giving companies an edge. By encouraging repeat business, loyalty schemes and incentives retain customers. These measures improve customer satisfaction, build long-term connections, and set PediChic Haven apart in nail care.
For their luxurious service, PediChic Haven demands high prices. Because it makes cash outside of service prices, the company is competitive. Upselling beauty goods makes PediChic Haven money. Offering exclusive, high-quality nail care items to enhance the spa experience boosts customer satisfaction and income (Levy and Huynh, 2023). This method fits the company's financial goals and lets customers use expensive cosmetics for self-care. Revenue diversity ensures financial stability and gives the company an edge. Complementary cosmetics encourage a customer-focused earnings approach. Thus, PediChic Haven provides a complete beauty experience beyond salon services, distinguishing it.
PediChic Haven was founded to meet market demand for spa-quality nails. Market research shows that sophisticated and bespoke nail procedures are appealing. To fill an unmet beauty need, sophisticated clients expecting more pampering were sought. Excellence led to aggressively investing in talented technicians (Regt, Montecchi and Ferguson, 2019). Industry surveys and trends suggest consumers value service providers' expertise. Technician training helps PediChic Haven compete with industry talent shifts. We selected nail products and tool brands based on industry standards. Premium materials ensured service and company performance after successful beauty enterprises. Modern sensibilities and a spa-inspired eco-friendly design give the studio an edge.
After studying successful beauty companies, current marketing platforms were picked. Industry sources report more beauty influencers and social media relationships. Local business ties boost brand awareness and participation, according to case studies (Ali, 2019). An online booking platform was created to meet client requests for rapid and efficient service based on customer data. The choice depended on customer connections. We value personalised experiences with reward programmes and unique offerings based on industry best practices. Successful beauty companies with loyal clients informed these ratings. Studies of cosmetic companies with successful loyalty programmes showed repeat sales and client retention. The luxurious services of PediChic Haven were priced accordingly (Pierce, 2021). Industry research shows that top-tier experiences require exceptional workers, resources, and studio design. Studying successful premium beauty clinics' cost structures helped allocate funding to their success factors. Pricing was determined by analysing premium beauty market competitors and consumer expectations. Industry research identified many revenue streams, thus carefully selected beauty products were upsold. Successful beauty brands affected this option, which met profitability goals.
In essence, PediChic Haven serves sophisticated nail care customers who want a spa experience. Business strategy was adjusted to industry changes and customer preferences, providing it an edge (Wood, 2023). Targeting specialised beauty customers who demand extra pampering sets PediChic Haven apart. High-quality products and skilled workers back the company's premium nail therapy value proposition. Influencers, social media, and local partnerships boost PediChic Haven's brand. With local enterprises and beauty gurus, the firm gains credibility with the target population. Special discounts and loyalty initiatives keep PediChic Haven clients. Successful beauty organisations use similar tactics to increase repeat sales and customer retention. The charge includes trained staff, high-quality materials, and a well-designed studio for a pleasant experience (Vu, 2022). Given its premium services, PediChic Haven's pricing strategy meets consumer expectations, ensuring sustainability and profitability. Successful beauty business revenue growth and industry norms encouraged the diverse revenue approach, which includes upselling beauty items. This technique increases customer happiness and financial goals, giving it an edge.






















The GET2 and Entrepreneurial Questionnaire analysed my entrepreneurial and managerial motivations. I have used Gibbs's reflective model to assess my experience and motivation. The tools revealed my preferences, behaviours, and development areas (Yuan et al., 2022). I value responsibility, challenge, and measured risk, according to my Entrepreneurial Questionnaire. Active participation and a willingness to overcome professional barriers are exhibited by choosing "Responsibility and challenge" (Question 1c) and "Challenge" (Question 7d). Difficult job inspires me.
GET2 scores (overall score of 67%) confirmed similar thoughts, demonstrating a strong desire for achievement and autonomy. Making independent decisions and setting ambitious goals fulfil my intrinsic interests, making me joyful (Moedas et al., 2021). The lower locus of control score creates a more complex emotional reaction, indicating a desire to focus on external influences and control. Both tests assessed my entrepreneurship potential fairly. Risk nuance is shown by the Entrepreneurial Questionnaire assessed risk-taking alternatives. It promotes risk mitigation and strategic decision-making.
High achievement and autonomy GET2 ratings support McClelland's Need Theory. This hypothesis says ambitious people appreciate freedom and challenges. These traits demonstrate my desire for personal and professional progress in my evaluation (Dana et al., 2021). According to the Theory of Planned Behaviour, my questionnaire replies reflect attitudes, subjective norms, and perceived behavioural control. Risk, external opinions, and perceived decision-making control show smart and intentional entrepreneurship.
Analysing my entrepreneurial motives within frameworks is helpful. GET2 results support McClelland's Need Theory by indicating that tough goals and autonomy motivate me. Since business start-ups and management demand autonomy, entrepreneurial attributes complement (Chester et al., 2020). Attitudes, subjective norms, and perceived behavioural control explain my equilibrium, according to the Theory of Planned Behaviour. Risk assessment, external input (Question 3c), and perceived control (Question 5) comprise a comprehensive decision-making framework.
Understanding my entrepreneurial and management motivations improves me personally and professionally. GET2 and the Entrepreneurial Questionnaire demonstrate a strong motivation for success, autonomy, and strategic risk-taking (Williams, 2021). An action plan builds on strengths and addresses development. Understanding how emotions, evaluations, and analyses interact improves self-awareness and business readiness. I will adapt and evolve to future entrepreneurial problems and opportunities using this introspective knowledge.
Using my urge for achievement, I will set lofty yet achievable entrepreneurial goals. Find initiatives that satisfy this urge for success and autonomy. Entrepreneurs should take calculated risks. I will actively explore risk-tolerant approaches to balance caution and innovation. Exercise will help me feel in control. Mindfulness, strategic planning, and mentorship help me with uncertainty (Barringer and Ireland, 2018). I will network more with entrepreneurs. Meeting successful entrepreneurs, joining relevant communities, and attending industry events will help you overcome obstacles and make smart choices. Networking may broaden my entrepreneurial perspectives. Industry changes, best practices, and new technology necessitate ongoing learning. I will keep learning to make effective business decisions. My ongoing improvement and adaptation benefit from this proactive method.
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Have you got what it takes to start and run your own business?
Check your answers and add up your score!

Your score:
1 a1 b=3 =4, d=2 R
2 a2 b=4, =3 d=1 A
3 a=2 b=t =4, d=3 n
4 a1, be2 c=4, =3 [
5 a1 b=4, =3 d=2 [
6 a4, b3 ¢=2 R
7. a2 b=3, c=1, d=4 R
8 a4, b=2, =3, d=1 A
9 a=4, b=2, c=1, d=4 A
10 @=3 b=2, c=4, d=1 ¢
M a=3 b=4, =2, d=1 R
120 =3 b=2 =1, d=4 D
TOTAL al

Now look up your result from the list below and answer the questions:

0-12 points: You do not seem interested in running your own business, bt this does not mean you
cannot be enterprising!

1224 points: You may have the qualties to be an entrepreneur but you seem to want to make too
much money too quickly!

24.- 36 points: You appear to have the potential o run your own business, but some fimes you may
be too cauious.

4836 points: You appear to have all of the qualities needed to be an entreprencur
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