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PART 1
[bookmark: _Toc503164254][bookmark: _Toc503257212]AC1.1. Analysis of Problems
Any unwanted or harmful or unwelcome situation hampering the positivity of a flow process could be defined as the problem. With respect to any individual, problems could be defined as the hindrances in any professional or personal life of an individual (Dostál, 2015). As the problems could be of different varieties & complexities, the solutions with respect to the problem could also be of varied nature. As problems create hurdles, it is mandatory to solve the problems. No matter whatever the problem is, the resolution process could be defined through the different stages as stated below:

Fig: Problem Identification and Resolution Stages, Source: (Knippen & Green, 2012)
From the above figure it is evident that at first a problem needs to be identified with respect to its context followed by the identification of the root cause of the problem. Followed by that the resolution or the solution of the problem needs to be planned first & then disciplined should be maintained while implementing the solutions further. Only by implementing the problem could not be solved it needs to be followed by the process of monitoring, control & feedback.  In this context it is essential to mention that the problems not only cause grief & anger among the individuals but also creates a sense of failure which is a direct cause of the panic & the related issues which arise out of that problem under consideration (Treffinger & Isaksen, 2013).
Problems could be simple as well as complex. One of the best example of a simple problem is that, while I was engaged as a sales personnel in Aldi Supermarket a customer reported a product with bad quality due to some in-built defects in the product itself. Being of simple nature it was being solved easily by easily replacing the product. On the other hand complex problems require strategic planning. For example the lack of more sales personnel during the peak season sales time in the Aldi Supermarket outlets may result in the loss of sales for the company & hence it could be regarded as a complex problem which require proactive actions & planning (Wolf, 2015). 

[bookmark: _Toc503164255][bookmark: _Toc503257213]AC 1.2. Critical Thinking & Innovation
Critical Thinking could be explained as the process through which the existing potential problems could solved easily. As per many researchers, critical thinking is a systematic & disciplined approach through which the problems could be identified, analyzed, evaluated & synthesized form both the information available in the primary & the secondary resources. In total there are 6 major steps which could be found in critical thinking process.

Fig: Critical Thinking & its 6 Stages, Source: (Turnali, 2016)
As evident from the figure above, one of the first step of the critical thinking process starts with the process of gaining in-depth knowledge with respect to the problem under consideration. After gaining knowledge the next step is the process of categorizing the problem. In the application stage, the different resources & the facts which are being required to solve the problem needs to be understood from a broad perspective. In the next stage the analysis is being carried out to find out the desired effect of the problem while the synthesis stage is concerned with finding out the challenges, weaknesses & strengths with respect to the proposed solution. Finally actions are being taken to come to a solution.
Along with critical thinking, innovation is also one of the most important requirement while trying to solve a problem of complex nature (Palmer, 2005). Taking queue from the complex problem being mentioned above the first stage is to gather knowledge about the perceived loss due to the absence of the sales person. Thus it was being comprehended that during the peak sales season there is not only an increase in the number of customers but there is also a decrease in the number of sales personnel, as many of them are willing to spend time with their families.  In this respect company has often resorted to the solution of employing part time students like the college going students. In this was a win-win situation can be formed both for the customers as well for the company (Marion, 2008)
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PEST analysis could be defined as the combination of macroeconomic & external factors which could affect the working conditions of a company with respect to Political, economic, social & technological factors. As already mentioned above, Aldi Supermarket has been chosen for further analysis.
Political - Political turmoil or ups & downs in the form of tax increase or the increase in the VAT are often harmful for retailers like Aldi Supermarket, as has been in the recent times. To add to the woes the Brexit conditions have also added to the problem of employee availability.
Economic-Economic factors also act as growth promoters. Like for the company Aldi Supermarket the main operations being in UK, the company is being able to effectively utilize the conditions of high disposable income of the UK population (Nagesh, 2017)
Social-UK being the head-quarter of Aldi Supermarket the diverse culture has acted as a boon for the company. The latest trend of online shopping has helped the company to leverage the growth potential for further benefits. Event the company was highly successful in selling non-food items from the store.
Technological-Technology act as enablers for any business under condition. For Aldi Supermarket one of the technological boon was its move towards adoption of online shopping. To add to the profits, social media marketing has also helped Aldi Supermarket to capture the imagination of varied customers as it has helped Aldi Supermarket to collect both positive & negative feedback in this respect (Palmer, 2005)







[bookmark: _Toc503164258][bookmark: _Toc503257216]AC 2.2. Letter to Manager
To: The Manager in Charge,
The Sales Department,
Aldi Supermarket
London, UK
Dear Sir/Madam
Environmental Analysis of Aldi Supermarket
On the basis of the insights generation process for the company Aldi Supermarket, I have performed a PEST analysis for the company. On the basis of that analysis I would like to put forward some of the best suggestions for the company. Some of the items were being identified where the tax increase could affect its sales, like the items related to obesity. In that respect the company could take some following measures. In the process the organization could also portray its attitude towards healthy & safe life. One major problem identified is the probable problem of Brexit which could affect the steady flow of employees in the stores. Thus the company needs to strategically plan their effective succession & recruitment strategies. Economic analysis has stated that the company should leverage upon the economic growth along with the purchasing power of the country. Thus the middle class customers with higher disposable incomes should be one of the key target areas for the company by enticing them through discounts & sales promotions. As per the social analysis is concerned the company should continue respecting the different cultures & therefore keep the product mix accordingly. Finally the technological analysis highlighted the increased need of the company to expand their online presence along with the deployment of better strategies to control & manage the social media.
Although the explanation has been brief, but I hope it will suffice the process of recommendations towards the betterment of the company in both the short & long run.
Regards.
Rachel, O.
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For any organization under consideration, employees should be considered as one of the most important part. Being the epicenter of any organization it should be made careful that the behavior of the employees play an important role to manage the fame or failure of a company. While employee behavior at a store level is difficult to gauge, but it could be judged on the basis of the analysis of the different situations in which the employees behave as per their true nature. The ways by which the employees work towards the customers actually helps in defining the company behavior as a whole. Thus it is the behavior of the employees which help in defining the culture & the face of an organization under consideration.
Although there are many types of categorization with respect to the behavior of the employees with respect to any organization two of the most extreme cases are the “Positive Outliers” & “Negative Outliers”. The positive behavior are generally seen from the employees who are dedicated, charismatic & smart in their ways of operations. Thus these employees are the heart of an organization who performs better than the average mass. On the other hand the employees who are the negative outliers are generally the ones who are not good at their performances & thus often becomes a liability for the management of the company (Zhu et al, 2013). These employees often fail to solve challenging problems & thus are often seen to be filled with anger, avoidance & negligence. Thus it is an utmost duty of the management to manage & even increase the number of employees with more positive attitude than the other class of employees who become burden for the company. At the same time the management also needs to manage the employees with negative behavior in order to contain certain situations (Mentzer, 2001)
There are many ways through which effective management of the employees could be done. One such way is through managerial control which helps in promoting positive behavior & at the same time demotes the employees with negative attitudes. Thus control processes could be deployed by the control processes could be employed by the managers of the company to contain the negative behavior & to promote the positive behavior. Effective goal setting is an example of an effective control process. These should be strictly followed & any deviation from the set goals should be reported immediately. Another process of managing & influencing positive behavior is through empowerment & accountability. This would help the employees to be responsible for their work & thus they will be motivated to perform the same. However all these should be implemented with respect to some of the stricter policies with respect to harassment, employee engagement, policy to manage senior people & children or policy to help women & others.
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Aldi Supermarket is one of the largest & leading retailer which is headquartered in UK & has millions of customer footfall on a regular basis. The increased competition both from the global & the local players have forced the organization to resort to high levels of digitization even at the store levels. Some of the benefits being enjoyed by the company by deploying effective IT Solutions are (Nagesh, 2017):
· The company has resorted to significant amount of automation & thereby removed redundant work in bill processing & bill payments section. This has resulted in significant time savings for the customers.
· This has also helped the company to collect data very easily from the customers which has further helped them to design their targeting, branding & promotions accordingly.
· Communication has seen a rapid improvement as the stakeholders like the managers, suppliers or the store keepers could communicate with each other effectively.
· Inventory management has become much easier for the company as stock levels are maintained automatically.
· Further introduction of the options for online shopping has resulted in the decrease in the day to day operational costs for the company.
Although the company has enjoyed several benefits, some of the disadvantages are:
· The dispersed nature of the operations across several stores has resulted in the increased costs of implementation for IT
· The complexity has increased with respect to the management of the IT Solutions.
· Training & learning costs have increased.
Despite some subtle disadvantages, the perceived & reaped advantages are many for a company as big as Aldi Supermarket & thus the management has been able to leverage the IT as an enabler for maximizing profits.
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