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Executive summary
The entire hospitality industry has been dependent on customer satisfaction rate and guest retention strategy. The more customer engagement the hotel obtains, the profit margin also exceeds rapidly. However, there are various hotels also facing the worst customer engagement due to their poor hospitality management system. Eventually, it decrees the revenue system for the particular hotel as well. Keeping in mind, the below mentioned report has vividly recounted serious issues related to hospitality management of the hotel named Econo Lodge. Hospitality management issues mainly restrained the facilities such as the housekeeping system, interior design and even the greeting process conducted by the staff of the hotel and many more (Forbes, 2023).. Relatively poor hospitality management exactly indicates the detritus of the internal management of the particular hotel as well. Econo Lodge has been identified as one of the most prominent examples of poor hospitality management in the entire hotel business industry of the USA. Different websites identify the core drawbacks related to hygiene and even housekeeping systems for their customers as well. Due to poor housekeeping management, this hotel is currently facing other crucial issues related to labour shortage issues as well. It diametrically affects the revenue process as the customer does not get proper facilities from the staff. Financial degradation is the severe outcome of this issue that causes talented employees to leave their jobs and choose another profession. The detrimental behaviours of the general manager towards the guests also increase various issues that decrease customer connectivity with this hotel. For the last few years, customers have been continuously complaining about poor room services among them the most viewed and rated one is, grimy washrooms and unscrupulous bedroom arrangements. This is the root cause, this hotel is currently rectified as one of the lowest-rated hotels which got an overall 2.4 rating among the inviolate hotel industry of the country.  More than 3.4% of visitors have complained about the abrupt behaviour of the employees of Econo Lodge. The first section of the report has conveyed the specific issues regarding the lack of hospitality management which are poor staff management and imperfect hygiene management in the hotel rooms as well. After that, the next section showcased the impact of the poor hospitality management system on the operational activities of Econo Lodge prominently. Concerning the intention of proper identification of these issues, the below context has conducted an external analysis through PESTEL that highlighted how these issues directly affect the reputation of this hotel in the relative industry. Together with that, the economic disruption among operational activities relating to employee wage issues, and implementation of advanced technology-related issues has also been depicted in the below-mentioned report as well. Due to the lack of inclusive approaches offered by this hotel, how this hotel lost connectivity with its potential customers globally has also been highlighted through the PESTEL analysis. The next section has mainly focused on the challenges that have been faced by this hotel due to the poor quality of customer service by their in-house staff. Currently, customers are used to advanced levels of technological facilities and their key demand is also to get all these facilities in the hotels as well. However, due to improper economic strategies, the customer servicing rate of this hotel is relatively low as well.  The current market demands in respect of this company have decreased rapidly and the core reason for these issues needs to be analyzed. Thereby the report has conducted a SWOT analysis to identify the internal strengths and weaknesses of the company which have been highlighted in the below-mentioned context with accurate theories as well.  For a better understanding of the above-mentioned mitigation strategies, a well-managed action plan has also been structured in the below report which provides in-depth ideas about the implementation of each task and their potential success rate. For a better understanding of the authority of the hotel industry, the report has highlighted all the necessary elements of the relative industry as well. Though Econo Lodge contains several vital issues related to their hospitality management process, the budget-friendly business model that has been used by this company has also been mentioned in the SWOT section. This hotel chain may get a wide range of facilities from this model as they may get the chance to target customers who find budget-friendly accommodation. Customer engagement also encourages chances like appointing advanced technology systems for their hotels with the intention of better customer satisfaction. Along with that, the SWOT analysis also opens up about certain market threats that may create more problems for them. The recommendation has covered all these issues and provides recommendations that may serve as budget-friendly recommendation charts that may be used by the hotel authority for the betterment of their hospitality management system. 
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Introduction	
The entire focus of the report will focus on certain issues that are currently reconciled by Econo Lodge in the USA. Hospitality management-related issues are the fundamental problem that is been faced by this hotel as well. Thereby, the report will highlight the core reasons behind these misconnections relatively. The report will also demonstrate problems related to poor staff management policies, housekeeping misconduct and even the hygiene-related issues severely admitted by the on boarded customers of the hotel. An in-depth analysis related to these problems will be also discussed in the below-mentioned context (Choicehotels, 2023). For a better description of this issue, Econo Lodge is a hotel chain service that demands to provide all hospitality-related facilities to their potential customers. Accompanying these facilities in the USA, this hotel also operates its business in London, UK as well. This hotel mainly deals with 44,697 different price rooms keeping in mind the specific requirements of different customers as well. This hotel chain has been spread around various countries across the world through 759 different hotels located in various states in different countries (Booking, 2023). The main headquarters of this hotel is in Canada, USA however, at the initiate times in the year 1969, this hotel was under the service of the authority named Vrmon Marryiers and at that time their operative state was in Virginia. At that time they performed as a joint venture along with Lloyd Tarbutton in the local business field. In the year of 1970s, this hotel started its business in the hotel industry from Canada, USA. From the operation activities, this hotel is often counted as one of the oldest hotel chain services in the entire hospitality industry of the country. This hotel chain business is been operated by different franchise partners in the UK , along with that, this hotel chain is also renowned for its mortal facilities in a wide range of travel destinations across the city of London in the UK as well. Nonetheless, at present this hotel chain business is grieved by several allegations related to their poor hospitality management system that also shattered their economic growth in their equivalent business field severely. Therefore they have initiated professional help to improvise their internal issues which are affecting the external business process as well. The vast impact of the poor hospitality management policies will be also mentioned in the below report after the requirements. Anderson and Co is the most suitable option for them as this is a celebrated consultancy service in the UK that provides copious corporate suggestions for the indispensable corporation. This consultancy mainly promotes its facilities to the travel and hospitality industry across the country. In the below-mentioned report, effects related to the poor hospitality management system obtained by this hotel company will discussed through Corter's theory and the external impact of the country's legal regulation as well as economic concepts including other crucial matters will also be discussed through PESTLE analysis as well. Along with that, through the SWOT analysis, the core strengths and weaknesses of Econo Lodge will also be highlighted in the report properly (Tiernan, 2023). The opportunities that may be availed by this hotel through improving the hospitality management process will also be discussed in the report as well. The report will also provide effective recommendations for the betterment of these drawbacks and highlight facts that may serve numerous benefits to the process of improving the hospitality management system. The potential; success that may be derived through the strategies that will be provided to the consultancy authority needs special measuring strategies as well. Thereby the report will also provide a range of change management measuring strategies to analyse each step and identify the pros and cons of these tasks vividly. The key intention of this report will be to arrange all the necessary elements that can be used to mitigate certain issues currently faced by Econo Lodge prominently through the concurrency manager of Anderson and Co.
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The Econo Lodge faces a lot of issues with the hospitality management while operating their activities.
Skilled worker shortage 
This is the most common issue that every hospitality firm faces nowadays. Turnover in the sector of hospitality is nearly double the centre over industries. Without any hospitality skills, the staff of Econo Lodge can’t do their work properly and they fail to maintain hygiene within the hotel which gives bad experience to their customers. This is becoming the most vital issue that affects the hotel's reputation as well. 
Operational issues 
There are so many operational difficulties experienced by the hotel industry of hotel. Vary from reservation administration to attending to clients,  doing all the activities of the front office, maintaining hygiene in the rooms of the hotel as well as premises along with many more. However, departments of the hotel frequently fail to do all the work in sync guides to chaos as well as consumer dissatisfaction (Lacalle, 2021).  
Housekeeping Problems 
Hygiene is a fundamental need of every client who visits the hotel. The travellers also can be asked for the maintenance of hygiene before they come to the hotel as most of the guests of the hotel prefer clean rooms. The guests of the Econo Lodge also made many complaints about their low maintenance of cleanness (Keilholtz, 2023). 
[bookmark: _Toc148112279]Impact on hotel operation 
The identified issues within Econo Lodge have been identified to have critical mismanagement within the organisational service. 
Feedback
The feedback that has been accumulated within various social media sites has negatively impacted the organisation. The feedback that has been given by the customer affected the customer's buying behaviour. The negative feedback regarding the issue of mismanagement within the hospitality has been critically highlighted within the feedback. According to the TripAdvisor website, only 3 3-star rating has been achieved by the organisation (TripAdvisor, 2023). 
Reputation 
The varied feedback that has shown a negative impact has immensely affected the reputation of the organisation in the competitive market. The budget-friendly hotel intends to provide its best service to the identified customer segmentation. Though the services and the quality of hospitality have deteriorated market reputation. The bounce rate of the organisation's webpage is 35.47% and the total visit has been estimated at 2.3K (Similarweb, 2023). The major competitor of the organisation is Daily Inn which has almost 9.6M total visits (Similarweb, 2023). Social media presence has been quite low for the organisation which has also affected the customer retention of the organisation.
Income generation
The income generation within the Econo Lodge has drastically fallen due to deterioration in its hospitality management. A low rate of customer retention has negatively impacted the revenue generation of the organisation. Estimated revenue earned by the organisation annually has been estimated to be $186.7M per year. The rate of room per visit for the organisation is $ 72.04 and the occupancy rate is almost 49.6% (Choice hotels, 2023). The low occupancy rate highlights that organisations go through a downturn within their business operation due to low customer retention.   
Scope
The low rate of customer retention due to improper hospitality management will lead the company to face immense losses in the competitive business market. Econo Lodge will fail to achieve sustainability in the global market and their business concept will be failed through it. A low revenue rate will restrict the business from implementing innovation freely within the business. Employee’s retention will be difficult due to improper pay scale  
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The external factors of a country influence the business and impact the operational management of the hospitality industry. Therefore identifying the external factors helps to diagnose the core relation of the issues and plan proper risk management for the business. 
Political factors
Change in the policy-making and regulation of the country alters the revenue margin of the organisation. The crisis period during Covid 19 has adversely affected the hospitality industry. The government initiative to bring resilience within the tourism industry has benefited Econo Lodge to get customers. However, alteration in corporate tax will soon be altered to 28% which will pull back the revenue margin of the organisation (Clausing, 2023). The insatiable political condition has created an insecure place to achieve investors that will ensure expansion in business.
Economic factors
The high alteration within the global inflation rate has increased the operational cost of Econo Lodge. 8.75% of the global estimated inflation rate has inflated the price of raw materials (Statista, 2023). Therefore the amenities and the services that are provided within the Econo Lodge face financial constraints. Fluctuation in the GDP rate has created an unstable situation in per capita income that has controlled the expense rate of the individual. Thereby the customer availability of the organisation has faced downturns within the real time.   
Social factors
The diverse nature of society creates varied customers with different tastes and preferences. Thereby alignment of the hospitality to deliver an inclusive approach is required. Econo Lodge has faced a major problem in handling the client due to a lack of an inclusive approach. The growing living standard and lifestyle of the people due to globalisation of new and innovative ideas is the priority preference of the society (Brierley, 2006). Therefore Econo Lodge has failed to meet the satisfaction level of the society.  Availability of workforce within the intended market is easily available through high rates of remuneration and it becomes hard for the organisation to provide them adequate motivation to retain within the organisation.  
Technological factors
High development of the technology has enabled rapid growth in the hospitality market. Several new technologies have been installed by the hospitality industry that have provided quality service to their potential customers. Whereas due lack of technology and integration and less engagement within the social media handles has increased the gap of the Econo Lodge within the competitive market. 
Legal factors
The legal factor provides proper regulation for the organisation to act accordingly. The rise in the wage rate of $7.25 per hour has led to increased direct expenses for Econo Lodge (Dol.gov, 2023). Escalation of the minimum wage rate has restricted the chance of achieving cheap labour within the organisation.  
Environmental factors
Maintaining environmental security with strategic planning through proper guidance of NEPA (Epa.gov, 2023). Thereby hospitality service has initiated technological integration to achieve sustainability and deliver a green approach within the organisational performance. Whereas Econo Lodge is lagging behind in achieving a green approach and gaining utility of sustainable management, the cost of production is rising and a low rate of CSR is experienced within the organisation.    
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Internal factors are the major factors that lead to the failure of efficient service within the hospitality industry. Therefore analysing the internal factors opportunities and threats of the organisation can be diagnosed thoroughly. SWOT analysis will be performed to analyse the internal environment of Econo Lodge. 

	Strength 
Competitive pricing range
The pricing range that has been aimed by the business organisation creates a strong factor to gain customer attention. The budget-friendly traveller will be the prime customer for the organisation and give a scope to earn high revenue. 
Global market accessibility
The presence of the organisation in the global market creates a high scope to access varied customers and make a strong base on the global market. The hotel market chain with the concept of a budget-friendly approach makes an appropriate space for the organisation to flourish.  
Good location
The properties of the hotels are located within a prime location which enhances market exposure. Flowing tourist availability is enhanced through the presence of hotels at prime locations. 

	Weakness
Low housekeeping service
Lack of proper monitoring and maintaining hygiene within the hotel premises satisfies the guest staying journey (Fisman and Sullivan, 2014).  
Lack of innovation
Lack of a new creative and innovative approach within the business fails to meet the customer needs in the real-time market. 
Low social media engagement
Social media performs the most crucial factor in critically assessing the market. Lack of proper management within the 
Lack of skilled labour
Delivering proper resources and skilled human resources ensures quality service. The unavailability of proper skilled resources and improper utilisation of them leads to low operational management within the organisation. 
Lack of leadership
Failure in leadership has failed to identify the scope of the market and new upgradation in business performance has not been ensured (Whittington and Molloy, 2005). 

	Opportunity
Business expansion
The budget-friendly strategy of the business will allow Econo Lodge to gather a huge number of customers that belong form the budget medium income group segment. Thereby new customer gaining will ensure business expansion in the global market.  
Market exposure
The prime location of the hotel will help to create good market exposure. Proper maintenance and new innovation will create a scope to set a new trend in the market. 
	Threat
High competition
A Highly competitive market within the hospitality sector creates constant pressure on the industry. Thereby lack of innovation will lead to loosening its grip on the market and lead to a low reputation for the organisation. 
Low revenue margin
Lack of customer satisfaction due to low hospitality service. Low customer retention will directly impact the organisation's sustainability in the long run. 



[bookmark: _zdce7xx05y29][bookmark: _Toc148112282]TOWS Analysis
The analysis that has been derived from the SWOT analysis has highlighted the opportunities and threats that can be impactful for Econo Lodge. Based on the gathered information critical analysis of factors will be performed through the TOWS matrix. Combining the external and internal factors will help to develop strategic planning for Econo Lodge for future development.  
Strength- opportunities
Prime location is the most opportunistic factor for Econo Lodge to avail high market exposure. Good transportation and availability of potential customers can be availed by Econo Lodge. The prime location enables effective transportation facilities for supply chain management. 
Strength-threats
The global market has a complex market analysis that needs to be focused critically by Econo Lodge to gain a competitive advantage. Major issues in supply chain management and global staffing cause threats within the business. The high rate of global inflation and insatiable conduction of geo-politics creates an unstable position for the business in its organisational performance. 
Weakness-opportunities
Lack of hospitality and lack of proper leadership can be considered to be minor issues within the organisation that can be developed within a very short period of time. The feedback collected from the customers in low hospitality management will help to give a proper guideline to the house staff employees to develop skills within them. Therefore changes within the leadership will ensure proper monitoring and training to the housekeeping to ensure better performance. Social media engagement is a one-step initiative that can be easily developed and will give a quick return on investment to Econo Lodge (Johnson, 2005).  
Weakness-threats
Lack of skilled human resources and lack of innovation are considered to be major weaknesses of the organisation that will restrict the quality performance of Econo Lodge. Alteration of the minimum wage rate will create a barrier to availing skilled human resources within the allocated budget. 
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Identifying and empowering the staff of Econo Lodge 
When feedback is frequently utilised to recognise areas for development, it may additionally be utilised to identify employees who have the experience to give great services. Identifying workers for their hard work may support the firm to boost innovation as well as inspire employees to continue giving exceptional facilities(Atadil and Lu, 2021). It's significant to motivate employees regularly than they will work appropriately and maintain cleanliness inside the hotel which will give a good atmosphere to the guests. When the customer of the hotel will get the best services then they will provide good feedback (bloomfire, 2021). 
Reply to all reviews of the guests of Econo Lodge
Whether to maintain or improve the reputation of Econo Lodge the firm has to give a reply to every review which can be good or bad. Naturally, every client of the hotel won't give good feedback as every guest didn't get a good experience in the hotel. Giving the reply to the review is significant to build and maintain trust with the firm's potential as well as old guests including new ones. The hotel has to follow the reviews and understand the issues that the customer faces along with which factors of the firm need to be improved. After understanding the issues Econo Lodge has to take proper action to mitigate the issues that will raise the reputation of the firm (Brinza, 2023).
Truly understand the market of Econo Lodge 
Knowing the market where the hotel is operating its business is very important to manage the business successfully as well as to increase the revenue of the hotel. There are so many firms in the hotel industry due to this the competition is very high and the customers have so many options for accommodation. Hotel Econo Lodge has to improve its management services as well as try to give the best services to its guests which will attract the customer and help the firm to raise revenue. When the hotel maintains hygiene within the rooms of the hotel then customers will be happy and satisfied and then they will give good reviews about the hotel. That will help the hotel develop its reputation and well reputation attracts more customer which will raise the income of the hotel. When the firm follows the above-mentioned three recommendations then there will be many scopes which will come to the hotel from various ways (Fredericks, 2023). 
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The change management practices can be defined as procedures which mainly allow to management of business organisational change of Econo Lodge and implementation to the organisation's property and employees. Change management also helps to recover the challenging issues which the company faces and reach the desired objectives. The main importance of change management is to enhance employee engagement and elevate hospitality management within the business environment of Econo Lodge. To increase the hospitality services management in Econo Lodge, implementing Kotter’s change management model is one of the effective ways. Eighth steps are there in Kotter’s change management model. These are described in the below section. 
Enhancing urgency 
This is the first step of the Kotter’s change management model. The repercussions and threats factors have been recognised and highlighted, which affected the hospitality business of Econo Lodge. The severe opportunities, that can be applied by using for enhancing customer satisfaction have been analysed in this following stage (Aktas, 2023). 
Making a strong team for guidance 
This specific hospitality sector also makes a powerful team, in which the team members can lead to evolving the hospitality management system. Apart from that, efficient team leaders and important stakeholders have identified and involved them in the entire procedure to improve the poor hospitality management of Econo Lodge. 
Developed proper vision and business strategy  
This is the third step of this change management model. It can be attained by defining the business strategies and ultimate vision for making a change in management in the Econo Lodge.  This international hotel in the USA must take some business strategy to maintain proper hygiene in the hotel and decorate the hotel rooms for visitors, these can help to the business development of Econo Lodge. 
Communicating vision
Econo Lodge can communicate about the visionary change in the business place with stakeholders. The company must connect the vision with several business-related crucial aspects such as providing training to the employees for better performance and taking customer feedback to make a well-structured hospitality management (chron, 2021). 
Removing various obstacles 
The fifth stage of Kotter's change management model.  In this particular step, Econo Lodge must ensure that the organisational structure and process are aligned with the organisational objectives and visions. This international hospitality industry has also taken proactive actions in order to remove a variety of obstacles, which are involved in the changing procedures in the business organization. 
Make short-term business goals
Creating short-term business goals can bring success for the Econo Lodge. Apart from that, making severe short-term business goals instead of long-term business strategies is less expensive and achievable and also has lower failure possibilities.  
Consolidating gains  
This step of Kotter’s change management model is to achieve continuous improvement by examining the success rate and improving customer experiences.  
Anchoring change in the business environment 
This is considered the last of famous Kotter's change management model. The stage can be ensuring that change management practices become a significant part of maintaining the organisational cultures along with the aspects of improving customer experience level. Along with that, by applying these changing management models Econo Lodge can increase hospitality management (creately, 2023).  
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Workforce resilience
Observing the retention rate of the employees is considered one of the crucial measurements of the capacity of Econo Lodge in order to measure the shortage of employees. The workforce shortage of Econo Lodge which operates its business performance in the UK, may face a lot of difficulties in handling the customer's demand (Martins et al, 2020). The workforce resilience personnel can significantly contribute to the best quality, consistent customer service, which is of much importance for enhancing the reputation and brand value of Econo Lodge. 
Enhance customer satisfaction level 
Offering the best quality service to the consumers and enhancing customer experience level can be the first priority of every hotel industry. Along with that, give feedback and review from the customer on the official website of Econo Lodge, which can influence other travellers to visit the organisation. However, Econo Lodge can maintain the customer satisfaction level by evaluating the product and accommodation service quality and maintaining hygiene on the hotel premises. To enhance the experience level of guests, Econo Lodge can also implement technical factors such as connectivity in every room of the hotel. 
Financial and occupancy performance 
The succession rate of any kind of hospitality industry can be measured by the gross revenue collection and the occupancy rate. The increased occupancy level of Econo Lodge mainly indicates this hospitality sector is efficiently sussing in income sources and having a good marketing demand. Furthermore, the company can gain more revenue collection and the profitable amount by maintaining proper hygiene within the business organisation and implementing an internet connection in the Econo Lodge, London.   
KPI 
KPI which is commonly known as the Key performance indicators is a particular set of quantified measurements. Along with that, KPI is mainly used to measure the capacity of an organisation in the entire long-term business performance (Wishart, 2023). Key performance indicators can assist Econo Lodge in measuring the financial, strategic, and operational business achievements in the business. The main advantage of measuring the value of KPI is to encourage accountability for the employees and the team members, who are not reaching and performing the business goals. Apart from that, KPI can also lead to improved employee performance within the business workplace of the Econo Lodge. It is mainly a significant measurable objective which gives an appropriate directional insight into the business progression of the company. The main importance of the KPI is to measure the overall succession rate of a specific business organisation like Econo Lodge.  
Measuring ROI  
Return on investment also acts as a performance indicator, this can help to determine the growth and success rate of a business company. On the other hand, ROI is also considered as the organisational performance measurement used to determine the employee's and investor's efficiency. Return on investment can also measure the return amount on investment, which is directly interrelated to the cost of investment. The main beneficial factor of ROL is to determine the profitability amount (Lenglet, 2023). By determining the value of ROI, Econo Lodge can measure the success rate of various business-related activities. Return on investment can be calculated by using this formula: (Net Profit/investment cost) * 100. 
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Empowering and recognised the employees of the Econo lodge 
Employee empowerment has offered various significant and potential benefits such as increasing the rate of employee commitment towards the company and job role, responsiveness and employee productivity. Empowering the employees can also enable the team members and the team leaders to do their work efficiently and potentially. This may enable the employees to give appropriate hospitality services and that results in enhancing consumer experience level. Along with these, proper employee recognition can also have a variety of advantageous factors. Employee recognition can help to recruit skilful candidates, maintain company loyalty, and boost working productivity. This can improve employee morale along with employee engagement (Leonard, 2020).
Getting reviews from the employees
Getting reviews and feedback from the employees on the official website of Econo Lodge is one of the important beneficial factors for implementing the recommended strategies (Willas, 2023).  In order to improve the company's reputation and brand value,  Econo Lodge must give a reply to every reply and review, whether it is good or bad. Replying to reviews of customers can lead to elevated company loyalty and enhanced organisation visibility. It is very significant to reply the feedback and reviews as this can lead the company to improve their service quality. 
Understanding the business marketing strategies 
The succession rate of the Econo Lodge has relied on the conducting the business marketing strategies. Famous hospitality sectors can able to meet the expected business objectives by commencing proper marketing strategies. The marketing strategies can lead to promoting the hospitality business in the global business market and reaching the target consumers. Business marketing strategies also help the Econo Lodge, which operates its business activities in London to understand consumer behaviours and customer basic requirements. By performing business marketing strategies, Econo Lodge can also generate more revenue generation. Along with that, the company must improve its hospitality management services in order to collect positive reviews from potential customers. 
[bookmark: _Toc148112288]The Cost associated with Recommendations 
Various customers are getting awful experiences regarding the hotel services. Econo Lodge doesn't maintain proper hygiene in the hotel. Therefore, the hospitality industry is contained a poor hospitality management system, that can decrease the customer satisfaction level. In order to enhance customer loyalty towards the company, Econo Hotel must take some initiatives to maintain proper hygiene and decorate the hotel rooms (Landau, 2022). 
	Improved facilities
	Cost in (£)

	Training  and development of staff
	10,000

	Upgrading reservation system
	5000

	Housekeeping management improvements
	2500

	Maintenance and repairing service
	8000

	Rooms Decoration
	3000

	Housekeeping equipment upgrade
	6,000

	Bringing internet connectivity
	1,000

	Total
	£35500
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	Problems 
	Solutions 
	Desired Outcomes 
	Start date 
	End date 
	Estimate Budget 

	Hotel Econo Lodge is facing the issue of skilful worker shortage in their hotel.
	The hotel can offer opportunities for advancement to tier staff for the development of their career. It will support the staff to see a transparent way for their upcoming career within the hotel. This will raise employment satisfaction as well as retention of the staff of Econo Lodge (Ruane, 2023). 
	Having fully satisfied employees who are experts in their field will raise the services of the hotel. Along with that the reputation of the hotel will also rise due to the best services given by the skilful employees. 
	25th Oct 2023
	20th  Oct 2023
	40000 British Pound

	Another issue that is faced by the Econo Lodge Hotel is the operational issues. The management team of the hotel is not doing their work properly and doesn’t even have skilful employees to give the pepper services to their guests. 
	The hotel management has to confirm that each department of the hotel has the accurate tools they require to do their daily work. This may be as simple as ensuring that the team maintains cleanness and always has accurate supplies. Also, the firm has to look after that the team has a powerful, PMS as well as tools to aid them in communication along with keeping clients' data updated (ZEPP, 2021).  
	When the firm mitigates the operational issues then it can provide the best services to its guests which will raise its productivity and the reputation of the firm. 
	24th Oct 2023
	30th November 2023
	30000 British Pound

	Housekeeping problem is the most common problem faced by many hotels including the Econo Lodge. The staff of this hotel who are responsible for maintaining hygiene didn't do their work properly. 
	By making a cleaning checklist the hotel can monitor the employees who are accountable for maintaining the hygiene in the rooms of the hotel (aryicle, 2023). 
	Properly maintaining hygiene in the hotel rooms will provide good reviews to the hotel by the customer. Most of the people like to stay in clean rooms in the hotel.
	20th Oct 2023
	25th Nov 2023
	30000 British Pound
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Hospitality administration concentrates on confirming consumer satisfaction via giving standard services along with amenities, which is important in balancing a good reputation as well as attracting re-do business. Good hygiene habits in the hotel are significant for stopping the spread of viruses such as influenza, the general cold, as well as coronavirus.  These germs as well as bacteria may be spread via contact with polluted surfaces via inhaling and exhaling in droplets from an infected individual’s sneeze or via eating contaminated food. Giving clients access to hand cleanses goods like soap as well as sanitiser is additionally important. Accurate training in maintaining cleanness along with daily reminding employees of the significance of good practices of cleanness may aid the hotel in confirming a safe as well as healthy environment for clients along with employees in the hotel sector.  This report has highlighted many factors in the section of analysis. In this portion, firstly the issues that are identified by the hotel have been discussed three issues have been discussed as housekeeping issues, operational issues, and skilled worker shortage. Later, the report has been analysis the issues and the effects on the hotel. The issues impacting the reputation, feedback, income generation, and scope of the Econo Lodge. After that, the PESTLE analysis of the hotel has also been given in this report. The PESTLE analysis has displayed the political, economic, technological, environmental and social factors impacting the Econo Lodge negatively. Thereafter, the report has discussed the strengths, weaknesses, and opportunities, along with threats of the hotel including TOWS analysis. After discussing the analysis this report has discussed the recommendations along with change management for the Econo Lodge. The recommendations that are given for the hotel are identifying and empowering the staff, replying to all the reviews of the guests of the hotel and truly understanding the market where the hotel is operating its business. Change administration practices have also been highlighted after the recommendations, This report has used Kotter’s change management model to recognise the factors that impact the business of Econo Lodge and this stage has discussed the chances, which may be applied via utilising for raising consumer satisfaction. The stages of Kotter’s model can help the hotel,  this report has been discussed making a strong group for guidance to improve the proper vision and business of Econo Lodge. Including communication vision and removing several obstacles as well as making short-term business goals along with consolidating gains. Later, ways to measure the rate of success have been also highlighted in this report such as workforce resilience and enhanced consumer satisfaction level, along with financial and occupancy performance and many more. Later, an action plan for the hotel has been provided in this report that highlights the issues that they face and the way this hotel can solve them including budget. 
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