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1.Introduction

The purpose of the study is to evaluate teamwork; communication is essential in the workplace. In a workplace, communication is more effective while teamwork. It is the capacity of a huge group of people to work together with complementary skills, and they have to work together to achieve their goals set by the leaders, team members and authority. 
A team is truly effective when they have to work together with their members, who must be united to be motivated and with the same vision of life. In an organization, while employees are working together, they have to provide a clear vision, they can achieve their measurable goals as well as they have to commit to their part. It helps them towards success. 
This study sheds light on an overview of teamwork, Tuckman's model in team development, Belbin's team role model, the advantages of teamwork and the barriers that Abdul faces in their team working.

2. Overview of team working

Teamwork relies on cooperation and synergy among the team members. Good teamwork means that in an organization, employees can work in a synergistic way with each person to commit and work together towards their measurable goals (hbr, 2022). 
The organization's teamwork is essential to achieve its success. In the UK, Abdul has assigned a new project with their team members. It helps them towards their success. Nowadays, it is an effective ingredient for an organization's success. With the help of team working every team member has to be successful in their work. In an organization, effective team working is placed to help in their decision making, interpersonal skills and also their communication skills. While Abdul makes their team for their new business, it is more essential that they have to communicate with each other in an effective manner. It helps to set up a great team, and it helps to achieve their success (Cass, 2020). It requires an entirely new set of soft skills that never comes so quickly with communication and interpersonal skills. In an organization, there are several steps to maintain and build the effective teamwork such as:
· Determine the goals- The organization encourages its employees to focus on their goals for the betterment of their organization. While the team is established, they have to unite to accomplish the purpose. And the next step is that they have to break their vision into smaller parts of their tasks to manage their goals. They have to depend on each other, and they can understand their team and their personal goals are essential.  
· Assemble the team- high-performance team members comprising the individual goals, and they passionately embrace their vision (Hart et al. 2020). They have to believe in contribution because that motivates others and makes them give their best effort for their organization. All team members should have trust in each other while they are working together. With this, they have to achieve a good balance in their working, and it enables practical teamwork.    
· Define the purpose- in an organization, and it is clearly defined that effective communication and interpersonal skills are essential for team working. The overall outcome of team working has to be brought together to achieve their success. It provides a clear vision of effective teamwork for an organization.  
· Team encouragement- It is more essential for an organization. The individual members have to apply their personal knowledge and talent for their team's achievement, and also it contributes to the success of the organization (Lakhmani et al. 2019).

3. Models of team development

Abdul and the team members can use Tuckman's model to develop their organization. Due to the covid situation, the team members also face many problems, but with the help of this model, they can overcome this situation. Here, Abdul has noted that each of the members in the team failed to complete their task of the project according to the deadlines, which shows a difficult situation for them. These are the reasons that Abdul develops an effective team with this model. It takes time to develop a new team to work with full potential. Bruce Tackman has to describe some of the stages that help in team development, such as Forming, Storming, Norming, Performing models (Wcupa, 2022). 
The psychologist Bruce Tackman comes up with these stages to the development of the small groups.
Forming stage- In the first stage, it shows that while a team forms, then the individuals are unsure about the purpose of the team, and they have to work well with each other. They are so much excited, curious as well as anxious about their work, and they feel so good while looking towards their team leaders who direct them. It shows that they are highly dependent on their team leaders because the individual; responsibilities and roles are unclear. 
Storming- In the second stage, people have to start to push against the boundaries that are established. In this stage, the members of the teams may face some challenges for their management style or the mission that they have set to achieve their success. They have the clarity of the purpose for creating the team, but several uncertainties persist. However, they have to enable the process, which requires many compromises. 
Norming- This is the third stage of team development. In this stage, individuals' responsibilities and roles are accepted, and they have to be clear about their work. The team members have to discuss their work, and with this discussion, they have to develop their working style and the process. The team members' unity and commitments are strong, and they have to engage with some social activities and fun that helps to be more concrete on their work. 
Performing- In the last stage, the team members have to require some of the projects and decent tasks from their leaders where the team does not need to be assisted or instructed by the leaders as well as they have to develop their interpersonal and personal skills in their work. They have to look after each other while they work (Eisenberg, Post, and DiTomaso, 2019). They can work together to achieve their measurable goals, and it needs the process, style and relationship of the team members.
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Figure 1: Models of team development
(Source: Belbin, 2022)

4. Team Roles

Due to the covid restrictions, Abdul and his team members face several problems in their working. Abdul contacts each member of their organization, and they have to discuss their roles and responsibilities. It seems to be sure that some of the things have started off well. As well as the poor level of communication affects their projects. However, Abdul has to focus on Belbin's team role management that helps to create an effective team. They can achieve their success in individuals and also for their organization. Dr Meredith Belbin studied teamwork for several years. He is famous for observing the people in teams that tend to assume several types of team roles (Belbin, 2022). Sometimes the teams can be unbalanced because all the members present in the team are not similar in their behaviour or in their style. Belbin has to identify several team roles in three groups such as action-oriented, people-oriented, though oriented. These team roles are chained with interpersonal strengths and typical behaviour.  
Action-oriented team roles

Shaper- They are the people who challenge their team to improve better. In the team, extroverted people enjoy questioning the norms, finding some best approaches, and stimulating others to solve their problems. They have to encourage each other so that they can overcome obstacles.
Implementer- The people who are typically conservative and disciplined in the workplace work efficiently and systematically and also well organized (Baldwin et al. 2020). They have to turn their ideas into organized works that help them to achieve their success.   
Completer finisher- These are the humans who see that their projects are thoroughly carried out. Also, they need to be sure about their work that there are no errors or mistakes in it.  
People-oriented team roles

Coordinator- These people are good listeners, and naturally, they need to admit the value of each member of the team. 
Team workers - Those people provide support to their workers in their team, and the team members are working together effectively. It helps to build a strong team that Abdul follows the most. 
Resource investigators - They are curious and innovative in their work (Samuel and Matthew, 2021). They could explore the developed contracts, negotiate for the resources and available some options on behalf of their team. 
Thought oriented team roles
Plant- It is a creative innovator that brings some approaches and new ideas. Often they are introverted, and they have to prefer to work separated from their team. 
Monitor evaluator- These are very strategic and critical thinkers in their approaches. They have the best evaluating and analyse their ideas in their work. 
Specialist- Workers have to pride themselves on their abilities and skills in the workplace. Also, they have to maintain their professional status. In the company, Abdul has to secure their personal data with their specialist.
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Figure 2: Belbin’s Team role
(Source: Belbin, 2022)

Importance of Team Role while recruiting new staff

Team role plays a vital part while recruiting new staff. According to Belbin’s team role, the team has a separate part that leads any organisation to success. Without a team, it is not possible for an organisation to recruit new employees.
 Organisations should use team roles models to recruit new and efficient employees. The same goes for Abdul’s activities. Abdul can use team role models to make his organisation working culture more efficient.

5. Discussion

a. Advantages ineffective teamwork

Improves productivity- In the organization, Abdul's team members work together. They have to be motivated towards their goals as well as it helps them to communicate with each other. They have to focus on their measurable goals, and they have to quickly achieve them with their team working. 
Overcome obstacles- While the team faces any challenge, they can efficiently utilize their varied learnings that helps them to overcome this situation. In this situation, teammates can help each other to handle any hiccups along the way (Vittana, 2022). 
Greater synergy- In the organization, the terms are formed with some diverse skills with backgrounds, knowledge levels and sets. The diversity comes together while they create a more significant sum of individual efforts. Teamwork increases cooperation among all team members. 
Enhance flexibility- In team working, Abdul's team members must be aware of each other's responsibilities roles because they are willing to pitch one person who is unable to complete a specific task (Marlow et al., 2018). It provides flexibility in their work, and it makes an adaptive team that can tide over several new challenges. 
Engages employees- In team working, Abdul enables the employees to discuss their confusion openly so that employees socialize, and in working, they have a more excellent bond for their communication.
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Figure 3: Characteristics of effective teamwork
(Source: Marlow et al. 2018)

b. The impact of ineffective or poor team working

Lack of clarity in communication- In Abdul's organization, while the team members communicate in several styles, that means the members might misinterpret each other, which creates some miscommunication in the workplace. It had a harmful effect on the organization that team members do not communicate clearly with each other. Also, it happens when they cannot understand their roles in their team.     
Undefined business goals- Sometimes, team members do not clearly understand their roles in their team. In this situation, Abdul needs to define the goals of each person clearly. Sometimes it is terrible that some members have a bad attitude in their team that makes a lousy ambience in their working place (Thealternativeboard, 2022). In this situation, Abdul needs to motivate their members and reduce the negative attitudes in the workplace.



6. Recommendation

In the workplace, it shows that effective teamwork is essential for the success of the organization. Here, Abdul has to follow some models and team roles that develop their team. Due to the covid situation, the team members are not working well, but Abdul has to apply these models and tea roles that help them to their success (Sturm et al. 2022). 
While the employees of the organization work together, they have to communicate with each other's problems that help them to come out from these. As well as the team working takes better problem-solving skills

7. Conclusion 

From the above study, it has shown that Abdul has to focus on their team working for the organization's development. Effective team working is essential for all organizations. Here Abdul used Tuckman's model for their team development and Belbin's team roles for their organization's success. It has shown some of the advantages of effective tea, working in the workplace and also the impact of the poor team working.




















8. References

Baldwin, K., Moua, S., Perryman, T. and Hayden, A., 2020. Let’s get Personal: The Influence of Personality Type Assessments on Team Communication and Structure. Concordia Journal of Communication Research, 7(1), p.1.
Belbin, (2022). The Nine Belbin Team Roles. Available at- https://www.belbin.com/about/belbin-team-roles#:~:text=The%20nine%20Belbin%20Team%20Roles%20are%3A%20Resource%20Investigator%2C%20Teamworker%20and,the%20Action%20or%20Task%20roles (accessed on 9th February 2022)
Cass, B., 2020. Developing Connectivity, Leadership, and Effective Team Working Using the Working Styles Model. In Three Pillars of Organization and Leadership in Disruptive Times (pp. 147-159). Springer, Cham.
Eisenberg, J., Post, C. and DiTomaso, N., 2019. Team dispersion and performance: The role of team communication and transformational leadership. Small Group Research, 50(3), pp.348-380.
Hart, W.M., Doerr, P., Qian, Y. and McNaull, P.M., 2020. What Constitutes Effective Team Communication After an Error?. AMA Journal of Ethics, 22(4), pp.298-304.
hbr, (2022). The Secrets of Great Teamwork. Available at- https://hbr.org/2016/06/the-secrets-of-great-teamwork  (accessed on 13th February 2022)
Lakhmani, S.G., Wright, J.L., Schwartz, M.R. and Barber, D., 2019, November. Exploring the Effect of Communication Patterns and Transparency on Performance in a Human-Robot Team. In Proceedings of the Human Factors and Ergonomics Society Annual Meeting (Vol. 63, No. 1, pp. 160-164). Sage CA: Los Angeles, CA: SAGE Publications.
Marlow, S.L., Lacerenza, C.N., Paoletti, J., Burke, C.S. and Salas, E., 2018. Does team communication represent a one-size-fits-all approach?: A meta-analysis of team communication and performance. Organizational behaviour and human decision processes, 144, pp.145-170.
Samuel, E.H. and Matthew, O.T., 2021. Examining Team Communication and Mutual Support as Drivers of Work Performance among Team Members. Asian Res. J. Arts Soc. Sci., 13, pp.45-54.
Sturm, N., Perkhofer, L., Schulte, L., Mayer, B., Seufferlein, T., Wagner, M. and Walter, B.M., 2022. Improved team communication in endoscopic procedures by digital enhanced telecommunication during the COVID-19 pandemic. Endoscopy international open, 10(01), pp.E3-E8.
Thealternativeboard, (2022). The Effects of Poor Communication In The Workplace. Available at- https://www.thealternativeboard.com/blog/the-effects-of-poor-communication-in-the-workplace (accessed on 16th February 2022)
Vittana, (2022). 18 Biggest Advantages and Disadvantages of Teamwork. Available at- https://vittana.org/18-biggest-advantages-and-disadvantages-of-teamwork (accessed on 12th February 2022)
Wcupa, (2022). TUCKMAN'S STAGES OF GROUP DEVELOPMENT. Available at- https://www.wcupa.edu/coral/tuckmanStagesGroupDelvelopment.aspx#:~:text=These%20stages%20are%20commonly%20known,more%20collaborative%20or%20shared%20leadership  (accessed on 10th February 2022)
2

image1.png




image2.png




image3.png
Characteristics of a good teamwork

Make sure everyone
clearly understands
their roles and tasks

Creating enthusiasm
and initiative to
make things happen

Having clear, logical
objectives

Supporti
group atmosphere. people with the right

Use of humour Teamwork skills

Using people with
different skills: e.g.
creative, organizer

Tistening to others
and giving

constructive feedback|
if needed

Having people who
can coordinate and
accept responsibility

Being comfortable attitude to and
with disagreement learning from
and seeing it as useful setbacks





