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In order to effectively manage the business the management of the organisation needed to effectively tackle the external challenges that an organisation faces. In order to evaluate the external challenges PESTLE analysis plays an important role. Six pillars of the PESTLE analysis that is political, economic, social, legal, and technological and environment (Buye, 2021) framework helps the management team to comprehensively look after the challenges the organisation is deemed to face in contemporary times. Essay effectively highlights the each pillars of PESTLE analysis using real life examples and at last a conclusion had been provided to overall summarise the report. 
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In the domain of political analysis the direct and indirect impact of rules and regulations of government on the business operations of an organisation are considered. Having a strict rules and regulation with respect to minimum wages, safety regulations and working hours can increase the operational cost of the organisation and thereby profit margins will be narrow down. For an instance European Union parliament passed General data protection regulation in order to protect the personal data of the customers being used without their consent (Kuner et al., 2021). This eventually increased operational cost of the organisation as the organisations was required to invest more in information technology infrastructure. Furthermore through using the tool of corporate tax the government can play a significant role in determining the success of the organisation. For an instance in year 2017 United states of America government passes Tax cut and job act of 2017, as per this act corporate tax was lowered down and thereby the overall profit margins of the organisation increases.  Having a political stable framework provides investment security to the industries and the confidence of the business firm increases. This is evident from the fact that due to political unrest in African countries multinational organisation discourages their business instead of having vast market potential.  
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In the recent years due to pandemic and Russia Ukraine war economic factors are significantly impacting the business of the organisation. These are the macro factors like inflation rate, unemployment rate, GDP growth rate etc. Having a high rate of inflation which increases the raw material purchasing cost of the organisation and very the overall production cost also increases. Inflation directly decreases the purchasing power parity of the organisation and hence tendency of the customers to buy products also decreases which negatively impact the sales of the organisation.  For an instance in year 2007, Zimbabwe witness high rates of inflation which negatively impacted business of many multinational companies of the organisation. To counter inflation central bank often increases the interest rate and thereby the interest rate of the organisation over the loan taken also increases. This eventually acts as a viscous cycle which directly shatters the fiscal prudency of the organisation (Fernandes, 2020). As the GDP of the country increases the purchasing power parity of the middle class also increases this eventually creates a market for the organisation from where the revenue can be generated. For an instance in last decade countries of emerging economy had witness a significant increase in GDP and hence the per capita income of the population also increases. 
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Values, beliefs, demographics and behaviour of the customer directly and indirectly impact the business of the organisation. Thereby it eventually becomes important for the companies to do comprehensive market research as to inculcate a competitive edge. For an instance after the pandemic there is a significant change in trends and patterns with respect to purchasing pattern of the customers in the food sector. Under this tendency to buy food from online market and inclined towards healthy and hygienic food. This eventually push the organisations to make changes in menu and product differentiation, and also at the same time adding online presence of the organisation in order to remain competitive in the market. Regional social trends also impact the business of the organisation for an instance when McDonald entered into the market of India the organisation launched vegetarian burgers including Mc Aloo tiki burger in order to cater the needs of large number of vegetarian population of the country (Kavyasri, and Vaijayanthi, 2022). Changes in demography like population age significantly impact the business of the organisation. For an instance a countries of Europe witness a rise in old age population while on one hand tourism industry faced challenges in the business on other hand business of health and medical industry significantly increases. 
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Multiple variables of the technological front impact the daily business of the organisation. In general technology is being inculcated in the organisational process in order to reduce the human error and increase automation in the organisation. For an instance after the World economic submit of 2016 industrial revolution 4.0 became a buzz word for the organisation. Technologies included in Industrial revolution like artificial intelligence, big data analytics and internet of things had eventually changed the business operations of the organisation. TESCO Company primarily works in retail sector and thereby the organisation heavily relies on strong supply chain management. The organisation inculcated use of internet of things with respect to management of the inventory and as a result of it in the time of pandemic too the organisation didn’t faced severe challenges with respect to supply chain and logistics issues.  By using the technologies of artificial intelligence and big data analytics the organisation can analyze the trends of market in more efficient manner and ultimately data driven decision making process can be inculcated within the organisational process.  Furthermore in the contemporary times marketing had played a crucial role in order to increase the visibility of the brand. Hence thorough the use of technologies like integrated digital market the organisation can inculcate a hybrid mix of social/ digital media marketing with traditional way of marketing (Ellitan, 2020). 
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Due to globalization the organisation are naturally inclined to work in multiple countries and thereby the companies had to comply with large set of legal norms which eventually increases the legal burden of the organisations. For an instance the United States government had implemented Affordable care act in order to protect rights of the worker while working in the organisation with respect to wages and their safety protocol. In the recent years the laws related to intellectual property rights like world trade organisation TRIPS had become major bone of contention as the organisation needed to strictly comply with the norms of international agencies in the field of patents, copyrights and trademark. In the recent years protectionism had also increased and thereby legal compliance with customer protection norms had also increased (Correa, 2020). This eventually had pushed the organisation to increase its compliance under which visible labelling of ingredients use, guidelines to be used, best before date etc are needed to effectively print on the products. These legal compliance increases administrative hurdles of the organisation and hence having a strong legal team eventually becomes a necessity for the organisation which ultimately increases the operational cost of the organisation under which profit margins of the organisation are narrowed down.           
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	Under the united nation conference of parties on climate change nations are being put under obligation to limit the global warming to 1.5 degree Celsius to 2 degree Celsius. This is eventually required to reduce down the carbon emission and thereby the burden had been also passed on to private sector organisation too. For an instance British airways had committed to make the organisation carbon neutral by financial year 2035 (Nautiyal, and Klinsky, 2022). This eventually pushed the organisation to inculcate sustainable practises like using sustainable aviation fuel and hence the procurement cost of the organisation increases.  Furthermore the organisations was forced to inculcate use of renewable energy in order to reduce carbon emission is also increasing this is eventually supplemented by compliance to reduce the waste generation drastically increases the revenue expenditure of the organisations. In recent years the wrong practises of green washing had also increased under which organisations ended up false claiming with respect to their environment compliance.    
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From the above essay it can be effectively concluded that as the dynamic nature of the market increases, it had become important for the organisation to conduct a thorough market research in order to analyse the external factors that are impacting the business of the organization.  The essay effectively highlights efficiency of the PESTLE analysis to evaluate the market forces that are impacting the business of the organisation in either direct or indirect way.  
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