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Introduction 

The Marketing plan has been made for Mallory Court Country House Hotel & Spa of Relais and Chateaux group in the United Kingdom in Leamington Spa.
Its target is to generate news and more clients as the hotel emerges from the lockdown and the Covid -19 pandemic (Gov UK, 2021). This result will be achieved by analyzing what customers want, making  an improvement plan, a commercial and digital marketing strategy. 
This hotel has been chosen for its location because it is alone in the forest and away from old town, but at the same time it is well connected to the center and all the tourist places as Warwick Castle and Stratford-Upon-Avon (Google Maps, 2021).














































	
1. Marketing Mix


Products and services -  Hotel has a Romantic British style of the Elizabethan period with seven types of rooms, dog friendly, pool spa with treatments as couples massage, outside jacuzzi, sauna and steam room, a restaurant with Kitchen garden, dining room for afternoon tea,private dining room, wedding spaces, meeting rooms, and leisure activities as tennis, polo, fishing, horse riding, hunting and croquet (Relais & Chateaux Good to Know, 2021).

Christmas Sparkling Afternoon Tea gift voucher and Spa voucher and voucher for the rest of year ( Mallory Gift Vouchers, 2021).
          
          The star products are four lovely gardens, its luxurious entrance and the best customer
          service provided in comparison with its competitors (Google reviews, 2021).

            Prices - Hotel provides a high quality of services being it the second most expensive hotel.
The most basic room costs one hundred and five pound and and the most luxurious is three hundred and forty pound (Mallory Stay Rooms, 2021).
            One hour pool access is fifteen pound per person (Mallory Ellan Spa, 2021).
            

            Place – Mallory Court belongs to Relais & Chateaux hotel group which has fourteen partners
            (Relais & Chateaux (2021).
            
            The place is eight minutes by car and thirty five minutes by train from Leamington Spa center                      
            and very the closest from the rest of places tourist (Google Maps, 2021).
                                                
            Promotion – Mallory is available in thirteen gift boxes between one hundred and fifty
            properties of the Relais & Chateaux group (Relais & Chateaux Mallory, 2021).  

            It is the Relais & Chateaux app and on booking websites as Booking, Offpeakluxury, Expedia,    
            kayak, Hotels and Trivago ( Booking, 2021), ( Offpeakluxury,2021), ( Expedia, 2021), 
            ( kayak, 2021), ( Hotels, 2021) and (Trivago ,2021).























2. The Marketing Environment (Micro-SWOT)  

           Strengths – The hotel gives a great welcome and provides the best service customer 
           compared to its competitors. 
           Unique facilities with Romantic English style.
           The location because is the hotel that is closest to the tourist point.

           Weaknesses – Menu is very small and lack of vegan and vegetarian options since its has a    
           garden they could get more out of the vegetables.
     Guests want to relax and rooms should be further apart than rooms where the dogs are.
     A link to see the photos of the golf areas and others leisure areas, this will make them easier to     
           book more days.
           
           Opportunities ‑  It is the only hotel in the area that its target clients are couples, this gives it      
           advantage in the market.
     The hotel has its own Kitchen garden with fresh products, this creates an unique visual, olfactory   
           and gustatory experience (Elvekrok and Gulgrandsoy, 2021).
          
           Threats ‑ Customers go to the hotel for the pool but if every hour costs £15, cutomers can choose  
           the rest of hotels which have a wider time slot.
     Lack of attractive Christmas and New Year gift packages and discounts visible on the web,this      
           can make the hotel not a holiday destination.
           There are no packages for couples activities as coulpes massages. 
































3. The Marketing environment (Macro) PESTEL 

Political ‑  According to the UK Health Security Agency the new Omicron variant is growing rapidly in England, in the end of the month it will be one million of infections (World Health Organization, 2021).
The AstraZeneca and Pfizer-BioNTech vaccines protect less so JCVI has recommended a third booster dose for young and the government has put new restrictions in December, people have to wear a face covering in public areas and show your NHS Covid Pass to enter nightclubs, large events and some places (Gov UK ,2021).
The government speculate that there could be another lockdown for next months if the number of infected continues to grow.
Economic ‑ Before the pandemic in 2018 and 2019 the Employment rate in Stratford-Upon-Avon was eighty percent, in Warwickshire County it was seventy-seven percent, seventy-eight percent of Companies started per ten thousand polutation (Policy Team of Stratford-on-Avon District Council ,2018).
Currently since economy is being affected by the Covid-19 the goverment pays grants to companies (Warwick District council, 2021).
                 Social – English people are used to being very polite and always saying 
                 thank you and please, English customers highly value customer service

                 Legal‑ In July 2021 the government gives up to one hundred five thousand           
                 Pounds or two million pounds per business based on the law of 5 January 2021.
                 The companies have to pay Business rate relief.
                 Eligible companies will not have to pay one hundred percent of the taxes             
                 from April 1, 2021 to June 30, 2021 and then they will change to sixty-six 
                 percent as of July 1, 2021 (Warwick District council, 2021).
                 Technological ‑ reservation system, social media, more meetings and conferences since            
                 the pandemic Covid- 19.







                   















4. Creating Customer Value & Engagement

       About eighty percent of guests travel by car so it takes them eight minutes to go to the Castle        
      Warwick and eighteen minutes to go to Stratford-Upon-Avon where is the birthplace of William     
       Shakespeare.
        Customer profile  is 90% of customers live in the UK, 80% of clients are couple, Age 
        between 30 – 50 years old.
        What customer wants is most guests go to the hotel for the spa so they need more time to be in the     
        Pool.
        They like the guarantee and cleanliness that the hotel provides against Covid-19
        British client for its culture seeks an educated and friendly customer service such as offered by the   
        Hotel.
        Public areas and decoration
        For the new variant and the difficulties of traveling, British citizens need to do activities and this has    
         to be clear with packs and vouchers of gift on the web to be an option where to spend the holidays
        (TripAdvisor, 2021).






























5. Effective Use of digital Marketing 
             Instagram use English tourism Influencers who promote the hotel and the followers share the               
             stories to win discount vouchers.

             Subscribe to the newsletter by email to know the events to Statford – Upon – Avon, Warwick       
             Castle and Royal Leamington.




















































Conclusion –


          Menu is very small and lack of vegan and vegetarian options since its has a    
           garden they could get more out of the vegetables.
     Guests want to relax and rooms should be further apart than rooms where the dogs are.
     A link to see the photos of the golf areas and others leisure areas, this will make them easier to     
           book more days.
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