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Introduction
Human resource management looks to have a significant part in enhancing the performance of an organisation. Moreover, for organisations both operating within the private and public sectors, human resource is essential. The difference in organisation objectives, funding patterns, and performance management are considered to be the main differences between HR policies in the private and public sectors. The most important elements that help shape organisational climate are support from leaders, effective resource allocation and effective communication. The overall success of an HR policy depends on the organisational climate. Additionally, monitoring important metrics allows an organisation like East Coast County to evaluate the overall effectiveness of its HR policies.   
[bookmark: _81bfsbn26288]Difference between HR in the private sector from HR in the public sector  
Regulatory environment
The employment practices conducted by human resource personnel within the private sector are more aligned with various regulations. Employment contacts, regulations regarding industry specifications, and labour laws look to be the main focus of human resource management within the private sector. Additionally, most private organisations develop their HR policies based on these regulations. Equal opportunities and fairness are considered to be two of the most important HR policies within the public sector (SHRM, 2019). Additionally, organisations operating within the public sector look to develop their human resource policies based on public regulations. Moreover, HR policies within the public sector are more aligned towards employee well-being, developing good business relationships with the trade union and so on (Knies et al., 2022, p.801). Conversely, the HR policies within the private sector are more concerned with enhancing overall organisational performance. East Coast County's main focus is on reducing the skill gap within the HR roles present in the public sector. The organisational policy of East Coast County looks to address the challenges in human resources within the public sector. 
Organisational goals and priorities
Organisations operating within the private sector are considered to be more profit-oriented. Additionally, these organisations even look to fulfil the needs of their stakeholders. The human resource policies of these organisations look to put more emphasis on employee retention and talent acquisition (Press.un.org, 2019). Moreover, the human resource management strategies of these organisations operating within the private sector are more synchronous with the financial objectives of an organisation. Moreover, the compensation structure within the private sector is more focused on the organisation's competitiveness within the business environment. Similarly, performance management of these organisations looks to focus more on the team or individual performance. The East Coast County looks to focus on mitigating the shortage of candidates having skills based on business partnering. 
The public sector mostly looks to achieve the objectives of society and looks to provide public services. Additionally, organisations operating within the public sector look to develop HR policies that are more aligned with the interests of society. Similarly, the human resource policies of organisations within the public sector look to focus more on ensuring transparency within the hiring processes, employee promotions, and initiatives regarding diversity and inclusions and so on. Effective succession management and workforce planning are also essential parts of human resource regulations within the public sector (Fletcher et al., 2019, p. 3). The human resource policies of East Coast County look to focus more on developing resources that look to mitigate the shortage of human resource personnel having relevant skills. 
Budget and funding issues
The public sector looks to rely more on government budgets and funds generated from taxpayers. Careful management of essential resources and management of expenditure are essential within the public sector. Additionally, organisations within the public sector look to make investments that are focused more on the well-being of society (Mandl, Dierx and Ilzkovitz, 2019). The human resource initiatives within the private sector are mostly funded by the revenue generated by the organisation. Additionally, the human resource functions within the private sector are considered to be more flexible compared with the public sector. Flexibility in human resource management operations allows organisations within the private sector to focus more on employee benefits, training and education programs, and various incentives based on performance (Ngo and Loi, 2018, p.4). East Coast County's organisational development initiatives need to have enough revenue to effectively develop strategies that reduce the skill gap for the HR personnel. 
[bookmark: _1ttleh9jzi2v]Effectiveness of HR strategy based on sector 
The overall effectiveness of an HR strategy involves the assessment of multiple factors. The factors that are essential include the rate of employee satisfaction, the performance of an organisation, the profitability of an organisation and the synchronisation of the human resource policies with the organisational goals (Elrehail et al., 2019).
Satisfaction surveys and employee feedback
Employee feedback is considered to be an effective tool to measure the effectiveness of a human resource strategy. Similarly, satisfaction surveys are even effective tools to measure the perception of the employees regarding an HR strategy. Additionally, the satisfaction surveys even provide an overview of job satisfaction and employee engagement (Opm.gov, 2019). The effectiveness of a human resource strategy can be determined based on the level of employee engagement and even their level of job satisfaction. Conducting surveys can be effective for East Coast County to gather insights regarding an HR strategy. Additionally, feedback can even be effective for East Coast County to determine if the HR strategy for reducing the skills gap is effective or not. Enhanced employee engagement, increased job satisfaction, and positive feedback look to indicate the overall success of an HR initiative. 
Key performance indicators 
The effectiveness of human resource strategies is mostly based on numerous KPIs that are sector-specific. The performance indicators may include numerous metrics like organisational productivity, the financial performance of the company, resource management, customer satisfaction, employee engagement and many more. Organisations to check whether a particular human resource policy is effective or not need to monitor KPIs (Marr, 2021). East Coast County can use key performance indicators to check the talent pipeline and even their effectiveness. For example, the organisation can measure metrics like vacancies filled by senior human resource personnel, their overall rate of retention, employee feedback and many more. 
Rate of talent retention and acquisition 
The rate of talent retention within an organisation is an essential metric for measuring the effectiveness of an HR strategy. Human resource policies developed based on the needs of a particular sector look to focus more on the demands of that sector (Holliday, 2020). Similarly, the policies regarding talent retention and acquisition are even focused on the requirements of the sector. Employee turnover rates, the time required by an organisation to fill vacancies and hiring rates determines the effectiveness of a human resource strategy. The initiative for developing a talent pipeline for East Coast County includes following a couple of steps. 
The first step includes checking the overall success rate of candidates that can transition successfully to senior HR positions. Reduced vacancy within senior HR positions and increased transition rates showcase the effectiveness of an HR policy in mitigating issues based on resource shortage. Additionally, the human resource policies developed by East Coast County need to be aligned with the goals set within the public sector. The organisation can access the number of candidates that have the skills to perform effectively within senior HR positions. Additionally, East Coast County can even measure the overall impact of its talent pipeline in mitigating the issue regarding skills shortage. Proper assessment of these two metrics can allow the company to determine whether its HR strategy is effective or not (Pillai and Sivathanu, 2021, p.1).  
[bookmark: _me43smot9v2r]Role of HR in the Development of Employees  
The human resource management of an organisation looks to play an essential part for the employees in achieving the organisational objectives. Additionally, the human resource personnel look to develop numerous initiatives which improve the knowledge base within an organisation. 
Performance management 
The performance management process within an organisation looks to align organisational objectives with an employee's individual goal. The process of performance management includes strategies that monitor the performance of the employees, provide feedback, set clear plans and many more. The human resource management team even looks to provide support to the employees which can allow them to achieve their objectives. Synchronisation of an employee's performance with the organisational objectives is an essential function of human resource personnel (Valamis, 2020). The process enables an employee to effectively understand their role based on the strategic objectives of an organisation. Feedback sessions, continuous monitoring, and discussions regarding performance can help track the overall progress of an employee. Additionally, these strategies can even help them identify the areas of improvement which can help an organisation perform its business operations effectively. 
Education and training programs
Developing effective education and training programs can help employees develop skills. Additionally, effectively designing education and training programs based on organisational strategies can even help an organisation in the future. The human resource personnel need to provide the employees with opportunities for on-the-job training. Additionally, developing programs like virtual courses, seminars and workshops can even help in the professional development of the employees (Brassey, Christensen and van Dam, 2019). East Coast County can develop training and education programs that help the human resource personnel develop knowledge related to business partnering skills. Developing training and education programs can help in preparing candidates for senior HR positions. 
Talent management
Talent management enables the human resource management team within an organisation to identify potential employees. Additionally, talent management and succession planning even enable them to prepare a candidate for leadership positions in the future (Gallardo-Gallardo, Thunnissen and Scullion, 2019, p.4). The talent pipeline strategy developed by East Coast County looks to develop effective human resource personnel. Human resource personnel need to be capable of effectively performing their tasks within the public sector. The organisation needs to identify potential candidates, provide them with enough opportunities that help in their professional growth, and lastly the organisation even needs to prepare them for leadership roles. 
Knowledge transfer and continuous learning
An organisational culture that looks to develop an environment of continuous learning is an important role of human resource personnel. Conducting education and training sessions, encouraging employees to share their experiences, and internal training programs can help create a culture of continuous learning and knowledge sharing. The organisation needs to provide employees access to learning resources, conduct activities that help in professional development, and many more (Meyer, 2021). The human resource personnel even need to provide training and education to the employees. Training and education will help the employees effectively understand the latest technologies and even can help enhance their skills which can enhance the overall productivity of an organisation.  
Mentoring 
The human resource management team within an organisation needs to support the employees which can help in their professional development. Providing employees to work with other experienced employees can help the employees further enhance their skills. Additionally, internal training and guidance can help the employees further enhance their skills. East Coast County needs to develop strategies that reduce issues in reading skill gaps. Developing effective mentoring programs can help improve the overall performance of the employees which can help reach the organisational goals (Shrm.org, 2019).    
[bookmark: _pytaz5n88y9m]Organisational climate factors affecting the effectiveness of HR strategy
Organisational climate factors look to provide the support that helps an organisation successfully execute its HR strategies. Organisational climate looks to provide insights reading the culture of the company and even includes the perceptions and values of the employees. 
Leadership 
Organisational leaders that look to support human resource management-related strategies look to showcase the importance of the strategy. Additionally, commitment and support from the leadership team look to improve employee participation and engagement. Jill Paterson's concerns about the shortage of human resource professionals with proper skills look to showcase commitment from the leader (Stein et al., 2021). Moreover, the East Coast County's Chief Executive's constant commitment towards mitigation of the issue by developing an effective pipeline of talents even looks to show leadership support. The support provided by an organisational leader creates a positive work culture. Additionally, the commitment and support provided by an organisational leader like Jill Paterson enhance the overall effectiveness of a human resource policy. 
Employee involvement
Employee involvement and open communication within the workplace allow effective incorporation of a human resource policy. Encouraging employees to share their views and concerns creates a sense of commitment to human resource initiatives. Effective channels for sharing feedback, communication channels, and developing plans that enhance employee participation look to further enhance employee involvement. East Coast County can look to implement organisational strategies which allow employees to share their views regarding the talent pipeline. Additionally, conducting mentorship programs, sessions for sharing feedback, and creating an organisational culture that supports continuous learning help in making the organisational climate more positive. East Coast County can even look to develop open channels for communication that can help them effectively incorporate a human resource strategy.
Resource allocation
Effective resource allocation like having financial resources, budgets for conducting training, and dedicated human resource personnel help in the effective implementation of human resource policies. Organisations that lack proper resources put a negative impact on HR strategies. Additionally, organisations having insufficient resources face issues regarding productivity which can have a negative impact on their overall performance (Miksen, 2021). East Coast County had planned to mitigate issues regarding the lack of sufficient resources through its talent pipeline strategy. The company had even planned to implement resource allocation strategies to reduce issues related to skill gaps. Effective resource allocation can help East Coast County develop an effective company culture for the successful incorporation of human resource strategies. 
Performance management  
Linking performance monitoring, recognition and performance-related rewards with HR strategies have a positive impact on effectiveness. Additionally, linking these with human resource strategies even helps in keeping the employees more engaged and motivated (Valamis, 2020). The performance management solution developed by East Coast County needs to effectively recognise and monitor the contribution of its employees. Moreover, the organisation even needs to identify employees that look to showcase more business partnering capabilities. Effective identification can help the employees of East Coast County understand the overall effectiveness of the human resource strategy. Additionally, the human resource strategy can even create an organisational environment where employees look to align their personal goals with the organisational objectives.  
Change management
Organisations need to continuously develop innovative human resource strategies based on the market environment. Moreover, organisations that look to embrace flexibility and adaptability look to mitigate issues regarding changes in human resource policies more easily (Brassey, Christensen and van Dam, 2019). Organisational change is an essential aspect that can address the issues in East Coast County regarding the skill gap. Moreover, the talent pipeline policy of East Coast County was created to reduce issues in human resource roles reading skill gaps. Embracing an organisational climate that supports flexibility can help the company successfully incorporate effective human resource policies. 
[bookmark: _5ecfw1cik44]Conclusion
[bookmark: _u5ci02rnq3i8]This can be concluded that human resource management practices within the private sector look to differ from the public sector. Differences in the overall regulatory environment, budgeting and funding and many more are considered to be the main differences. Additionally, human resource management within the public sector looks to focus more on the overall well-being of the employees, inclusion and diversity. Conversely, the HR policies within the private sector look to focus more on implementing strategies that enhance the productivity of an organisation and even improve its profitability. Monitoring the key performance indicators, gaining insights from feedback and employee surveys and analysing the talent retention and acquisition rates help in determining the effectiveness of an HR strategy.
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