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SKILLS REQUIRED

“The skill required for the taff of the GreenFesst
Evolution event will includes communicaton,
problem solving as wellas organsation skillsthat
are_ Communication. skills, Problem-Solving
Skills and Organisational Skils-.

To communicate_effecively, confdently, and
respectflly, siff must have. strong. writing
abiliics.

Skilled employees can handle any situaton. They
are clever beyond safety pins and sticky notes.
Sustainabilty events might cause challenges, but
they can keep cool and make swif judgemens.

Orgnisational  skills are _essential _for
sustinability event workers. s important in
every profession since it speeds up and improves
work, improving performance and production. In
addition o organising, competent ime managers
and goalseters know how (0 achieve them.

Communication

Probem
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FUNDING RESOURCES

* Resources: The GreenFeast Evolution event will need cuisine, seating, and lighting. The event
planner ensures the audience has all necessary materials.

+ To ensure sustainable hospitality industry event success, the event planner will cross-check
(Evans, 2019).

* Financial Factors and -Costs and Predicted Revenes are important i the Funding the Resources.
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SWOT ANALYSIS

Positve association with key sakchalders
Vit marketing acics (Evans, 2019)
- Weskness

Indequate resources to proceed event

Lack ofsak

participaion
- Opportunitis

Riseof susainabe practices awareness

A individual contribution (Bohdanovic
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PESTLE ANALYSIS

« Political: Changes in event licencing, health and safety regulations, or food and beverage laws
may affect event planning and execution (Kitchen, 2022).

Economic factors include the cconomy, inflation, unemployment, consumer

, and currency rates (Holmes et al, 2015).

« Social: The GreenFeast Evolution event may benefit from a growing sustainability and
environmental awareness trend.

‘Technological: Technology advances may affect the event (Holmes et al, 2015). Digi
GreenFeast Evolution event tickets, online marketing, and virtual reality have audiences.

Legal: Understanding the laws that may affect GreenFeast Evolution is crucial (Kitchen, 2022).

Environmental: Environmental factors include knowing how the incident affects the
environment. Trash management, energy consumption, carbon impact, and food and drink
purchases are examples (Holmes et al, 2015). Planning an event like GreenFeast Evolution
requires reducing environmental impact and promoting sustainability.
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INTRODUCTION

Sustainability in hospitality refers 1o natural
ecosystems' ability to maintain life and provide
resources for future generations.

As ethical enterprises that emphasise economic,
social, and environmental goals, guests  trust
sustainable hotels more.

This talk will also showcase hospiality

s like ‘GreenFeast Evolution’
)

susainability ey
(Bruns-Smith et al, 20

will examine the events market,

and financial componens

This session will also _include GreenFeast
Evolution event SWOT and PESTLE analysis
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MARKET FACTORS
TARGET MARKET

+ The target market for the given hospitality
sector sustainable business comprises of
Ecoconscious  Consumers,  Industry
Professionals, Corporate Entiis.

+ These people care about the environment
and live sustainably.

+ Eibical, eco-fiendly, and locally sourced
purchases are. becoming more. popular
among aware customers (Semley, Homer,
and Brunt, 2017,

B T e ———
based on their social and_ environmental
=
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This includes hospitality workers interested
in sustainability.

Hospitality professionals work inhotel,
cating, tourism, and event planning

Hospitality experts serve and satisfy guests.

es that cither now use sustainable

Comp:
practices or are considering doing so are
neluded in this category.

On the other hand, sponsors that want to
associate their company with sustainability
may also fall under this

tegory
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DEMAND AND SUPPLY

+ Hospitality sustinability demands events that benefit both
the company and the environment,

+ Presentation of sustainable events must be prioritsed now
ifit i not already on your plan.

* The capacity to host ecologically friendly or Net Zero
events is a major breakthrough, but it must become the
norm (Evans, 2019).

* GreenFeast Evolution, with its seminars, awareness

sessions, and_ zero-waste practices, will be the most

+ This programme will educate the audience on sustainable
business and personal habits.

+ The GreenFeast Evolution event will need resources for
ctive operation (Evans, 2019). The event planner-

supplier connection is crucial





