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1. INTRODUCTION 

This report investigates the main problems of Marks & Spencer Plc - one of the most important 

UK's top retailers. 

Marks & Spencer’s overview is followed by a complex SWOT analysis which is providing the 

internal nature (strengths and weaknesses) and the external nature (opportunities and threats) of the 

business and followed by PESTEL analysis which offers a complete appearance at the company's 

strategic business environment. (Anon., n.d.) .  

Even if this giant successful retail seems like it will never stop thriving, because of many factors 

they announced to close more than 100 stores creating a wave of questions about their future. 

 

2. MAIN FINDINGS  

2.1 ABOUT MARKS AND SPANCER 

 

Marks and Spencer Group plc (abbreviated to M&S) is one of the most important British 

global retailers with control centre in London, that focusses in selling clothes, home products and food 

products, with their own brand name. M&S owns 959 stores around the UK, including 615 food 

products, television promotion, claims nature and comfort of his food and beverages. Ocado offers 

food delivery service which it is a big benefit for the company making shopping’s being even easier. 

(Wikipedia, 2021) 

Ocado Retail delivered 43.7% revenue growth over the 52 weeks ended 28 February 2021 

and contributed a share of net income of £78.4m. (M@S, 2021)  

Michael Marks, the Jewish immigrant from Belarus came to England without money and a 

very poor English knowledges, first being just a pedlar and later when he owned a market stall in 

Leeds, he decided that he needs a partner to manage his own business with expensive items and he 

found Thomas Spencer, his cashier which agreed to initiated Marks & Spencer on 28 September 

1884 . (time, n.d.) 

2.2. NATURE, SCOPE AND IMPACT OF THE PROBLEM FACED BY 

MARKS AND SPENCER 

Because of the lockdown and because of the strict restriction through Brexit, Marks and Spencer 

planned to reduce its store estate after their £201m loss. (Nazir, 2021)  In the last years, their popularity went 

dramatically down. Some retail experts consider M&S' main problem is the bad connection with its customers, 

poor management, unfashionable, uninteresting. (Russon, 2020) 

2.2.1 NATURE – WHAT PROBLEM HAS BREXIT CAUSE ?  

The United Kingdom's decision to leave European Union creates uncertainty that could affect 

the business being delay in approving the nature and time of the Brexit. Because of this Brexit, the 

prices of products get higher, and the sales goes down between EU and UK. 
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2.2.2 SCOPE – HOW ARE THEY AFFECTED 

M&S start having success in food department, and difficulties in fashion department. Brexit it 

will affect suppliers, clients, retailers, and exporters.  

Since January, Ireland faced a new range of inspections and controls after a variety of products was 

moving from GB to Northern Ireland.  Brexit cut hundreds of products in NI, Marks and Spencer fear 

the impact in NI stores after Brexit. (Campbell, 2021) 

2.2.3 IMPACT – WHO IS AFFECTED ? 

The business meets the problem of time, If the exit from European Union it will be orderly, the 

business has more time to organise and address the consequences if not, it will be a negative impact 

which it will affect the business and its customers. (M&S, n.d.)  

Because of Brexit trade deal it will be a significant impact for the Eu stores’ sales because of 

extremely complicated paperwork gives delays into its system. (Armitage, 2021) 

In this case, the customers are affected, for example in Paris they have been sharing images 

with empty shelves from M&S and complaining about the fact that since the Brexit transition period 

from 1st January deliveries fail to arrive from the United Kingdom. (AFP, 2021) 

 

 

2.2 SWOT ANALYSIS ON MARKS AND SPENCER 

SWOT Analysis explain the most important intern and external factors affecting one of the British 

largest retailers Marks and Spencer.  

STRENGTHS 

GLOBAL BRAND - Marks and Spencer with more than 1400 location placed around the world, and 

more than 1000 stores established in the UK. They took advantage of the technological world and its 

benefits by creating a chain of online services for an easy access to the favourite products, helping 

the company to reach the audience faster with a precise success in the world where technology is 

everything.  

RECOGNIZED BRAND – being from such a long time on the high street with such a glorious 

reputation through quality, their name it is popular, and people prefer the company’s retail store when 

they see their name based on the EXPERIENCE for more than 130 years. Starting from a small 

Bazaar at the Kirkgate Market before turn into a global brand name. (Shaw, 2021) 

DESIGNER’S PRODUCTS - Marks and Spencer bring the product of famous designers at its stores to 

catch the interest of shoppers which helped to increase the sale. 

PORTFOLIO - Marks and Spencer has a good relationship with customers by providing a different 

and massive product collection for all the customer needs which helped the company. (Shaw, 2021) 

WEAKNESSES 

INCREASING COST – the fact that they are executing manually their operations it takes more time 

and more money. They will improve this fact just if they will utilise the latest technology to help their 

company to grow up. 
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PERCEPTION – The reputation of the company it is a little bit unfavourable in this case because the 

fashion arena is not updated to the new generation and the teenagers and the young ones, they 

couldn’t find their needs in this shops. 

LOWER SALE- in the last years, the sale of Marks and Spencer has been decreasing significantly 

even before the pandemic due to the poor supply chain management system and now because of 

Brexit, things are getting worst. (Shaw, 2021) 

OPPORTUNITIES  

SEGMENTATION – This factor it will help Marks and Spencer to increase their sale, lower the cost 

and better profitability if they know how to put together the market customers based on their needs . 

Since the brand it is global, the company should utilize customers’ requirements by sending diverse 

products in different markets.  

E-COMMERCE – Marks and Spencer have such a strong retail base and decided it to keep it in the 

line by launched an online store.  

THREATS  

COMPETITORS – Marks and Spencer has many strong competitors as Sainsbury, Tesco, Amazon, 

Debenhams, Sports Direct, ASDA, Morrisons, John Lewis, Gap, , Next, Walmart and others which 

gives a very hard time for Marks and Spencer to keeping the brand in tops.  

2.3 PESTLE ANALYSIS ON THE MACRO ENVIRONMENT 

This report is using a PESTLE analysis to understand better about current and future of the 

market by implications and reducing any future risk, with this analysis it will help to see the point of 

view of this famous and successful company by analyse the political, economic, sociocultural, 

technological, legal, and environmental factors which is very important to know about the company. 

(Bush, 2019) 

Political  

Free trade is one of the most constructive aspects of politics because Marks and Spencer operate in 

many countries which allows to import foreign products for sale with a cheap price, while maintain a 

healthy profit. But the United Kingdom’s decision to leave the European Union fallowing Brexit 

regulation, might be a hugely impact for Marks and Spencer’s operations especially in terms of trade 

policies and prices. This it will result of loss of numerous free trade policies with EU suppliers resulting 

in a higher price for their products which determinate the customers to leave and find the same 

products cheaper in another shop. (Bush, 2019)   

Economic 

A big influence in the retail industry is the price of a product, and United Kingdom came along with 

many foreign suppliers and here the problem appears for Marks and Spencer, they lose their 

customers because of the higher prices. 

Because of Pandemic, has already closed 59 shops and they planned to close 30 more, Marks and 

Spencer ‘operation is not powerful sufficient to provide support to keep in the top position. (Grahns, 

2021) 
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Sociocultural 

M&S suffers for the first time in 94 years as clothing falls because of the younger generation which 

are not happy with the old-style clothing, they need to concentrate more in this fashion area because 

it is unfashionable and their reputation may turn out to be a less trendy style for customers and for 

their needs. (BBC, 2020) 

Due to lack of time, more and more consumers prefer ready meals, Marks and Spencer took 

advantage of this massive opportunity and came up with this ingenious idea in this new industry, 

becoming one of the top ten ready-to-eat meals in the UK.  

Technological 

In this modern-day retail, it is a constant evolution using technology to help business and Marks and 

Spencer knew It better by creating a self - Checkout, saving money from paying their cashiers, while 

simultaneously offering customers a good experience and faster by scanning themself their shopping.  

Marks and Spencer are even better with online shopping delivering goods from clothing to home 

products but unlike some other food stores in the UK, they do not provide food items, which it is a 

disadvantage. (Bush, 2019) 

They even involve another tactic which promote their clothing by installing in stores big screens 

placed strategically which are very interactive for the customers to browse easily through the products 

and place their orders.  (StudyMoose, 2016) 

Legal 

It will face legal issues after Brexit because they are losing access to the general market 

while affects many factors like supply chains, the free organization of people, their rights, global 

contracts etc.  After the impact of Brexit, it will involve new VTA rules which it will affect the company, 

so the company needs to create a strategic plan to minimise the circumstances. (Anon., n.d.)  

Marks and Spencer have been involved in many legal disputed, despite all, they managed to 

keep their prestige at decent levels. 

In 2015, BBC news related that M&S was penalized 1 million GBP over asbestos risk, putting 

the staff and customers in risk of asbestos which is heat resistant mineral. The judge declared that the 

company was more interested in making money instead of safety by removing the asbestos. 

(StudyMoose, 2016) 

Environmental 

Plan A, the environmental and ethical plan M&S has implemented to provide as a support to the way 

business is being organized within and outside the company, has helped the company stay ahead of 

the curve by sourcing responsibly, reducing waste and helping stakeholder communities.  

Marks and Spencer helped the company to stay ahead of the curve reducing waste and helping 

environmental and ethical plan with strict regulation. The company is ahead in this area creating a 

large variety of competitor having a strong strategy protecting the environmental with their home 

products, food, and clothing. (Bush, 2019) 

  Being such a famous brand, Marks and Spencer promoted the concept of sustainable retail industry 

but along the time, they left the brand behind promising they will be more careful about their 

production processes. They even sell fair trade products to acquire less cost of the goods which 

permitted them to have environmentally friendly goods methods. 
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3. CONCLUSION 

More than a hundred years of popularity and success, the company had serious financial issues 

over latest years which determinate to take a step backward from comfort zone and celebrity.  

Pestle analyses helps to demonstrate that are numerous factors that affect each business , even 

Marks and Spencer has been deal with along the time and reach their goal easily having a strong 

business , one of the main factor is Brexit which is coming with changes in policies that will affect the 

brand but even if their operations are less they will find a solution to perform within England as usual 

maintaining the same business pace.  

In the macro environment, Marks and Spencer meet numerous new competitors with better 

prices, more discounts, better quality, and new fashion style for any ages, which M&S are a little bit 

behind being associate with the past. On the flipside they had some strong factors in the business 

arena which are helping them to stay focused in their goal to keep their customers giving them the 

opportunity to meet the technology implemented in their markets, ready meals, eco-friendly products, 

and many other benefits in their favour.  

Analysing SWOT, it is clear that Marks and Spencer have to make some changings in policies 

and plans, otherwise they will lose their costumers and their performance, this is one of the reasons 

why the brand had to shut down several of its stores in France, China and United Kingdom. 

 

4. APPENDICES  
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2.2 Brexit in Paris 

 

 

2.3a SWOT 

 

 SWOT Analysis (M&S Strategic Report 2018)  
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2.4a PESTLE  
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