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AI Statement 
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I confirm that I have copies of my drafts, notes, and other resources I used, which I may be asked to provide in evidence.

ChatGPT was used to generate visual concepts and support the creation of promotional mock-ups. Canva was used to edit and format these materials. All final designs were reviewed and adapted by the author
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CONS

Full control over decision-making ¢ Unlimited liability

Low administrative costs ~ « Responsible for all business decisions

Simple and inexpensive to set up * Limited access to finances

* Growth may be restricted by available

Direct relationship with customers '
time and resources
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Organisational Strategy

(Burns, 2022)
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STRATEGIC GOALS

MISSION

To bring a little cup of
beautiful, wherever we
land, by combining
premium, handcrafted
beverages, thoughtful
design and a memorable
customer experience.

AIM

To establish The Nomad
Cup as a recognised
premium, mobile speciality
beverage brand across
South Wales.

usp

Elevating mobile beverage
catering by replacing
standard coffee van
offerings with ceremonial-
grade matcha, artisan
botanical blends, and
curated vintage, floral
aesthetics.

OBJECTIVES

1.Attend 12 market/festival
events in Year 1.

2.Achieve 1,000 Instagram
and 500 TikTok
followers.

3.Secure 5 private
bookings in Year 1

4. Generate £7,000
revenue in Year one
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» MARKET ANALYSIS AND °

RESEARCH

" Unsure
Not interested 7.7%

15.4% Very interested
23.1%

No
7.7%

Neutral
15.4%

Yes
Interested 84.6%
46.2%
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SERVICE
ROADMAP

Phase 1
e Premium matcha and
speciality beverages

Phase 2
» Private events, weddings,
and corporate bookings

Phase 3
« Seasonal bouquet sales and
florist collaborations.
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Strengths

« Strong and distinctive brand
identity

* Unique mobile cafe concept

* Low overheads compared to
a fixed premises.

¢ Premium products and
customer experience

Opportunities

¢ Growing Matcha Market

¢ Floral collaborations and
bouquet sales

« Weddings, festivals and
private events

« Increasing demand for
wellness products

Weaknesses

* New business with limited
brand awareness
* Limited financial resources
« Small initial customer base
SWOT

ANALYSIS s

« Competition from cafes and mobile
vendors

* Poor weather affecting outdoor events

* Rising operating and supply costs

* Economic uncertainty affecting consumer
spending
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Secondary Research: Source (Grand View Research, 2024) (Mintel, 2025)

UK matcha tea market, 2021-2033

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

O lonizon

Market Size (USSM)
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Business card & logo Instagram post mock-up

THE NOMAD CUP

\
i~

THE NOMAD CUP

MOBILE CAFE

G TheNomadCup @) TeNomadcup

@ orsszrsss @ mevomascur 7
SHARE YOUR EXPERIENCE | Canva
(2026)
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FINANCIAL
OVE RVI EW Start-Up Costs

Estimated start-up cost: £7,800

Year 1 Revenue Target
Projected revenue: £7,000

Funding Source
Funded through personal savings
Angel investment would support future growth

Source: (Thomas, 2026)
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¥ MARKETING STRATEGY
12 MONTH PLAN

LAUNCH GROWTH EXPANSION
MONTHS 1-3 MONTHS 4 - 8 MONTHS 9 - 12

» Create Instagram
and TikTok accounts

¢ Collaborate with
local florists and
businesses

¢ Run social media
competitions

* Encourage user-
generated content

« Increase event
bookings

* Wedding and private
event promotion

 Introduce bouquet
sales

¢ Seasonal drink
launches

 Strengthen customer
loyalty and referrals

¢ Post 3-4 times
weekly

¢ Attend local markets
and community
events

e Distribute business
cards
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A LITTLE CUP OF BEAUTIFUL,
WHEREVER WE LAND

FYRNNE T
-

™ ’
P -

THE NOMAD CUP

N N
.
'

@
o |





image3.png
Business
Plan
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2515604
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THE STORY
BEHIND THE
NOMAD CUP

Inspired by a trip to Spain

Experience-led cafe culture

Passion for speciality beverages
and matcha

Bringing the concept to South Wales

Pine and Gilmore
(2019)




