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                                                                             Executive Summary

This report has been developed for a new start-up company named West End Bicycles. In this report the current market structure has been discusses regarding the bicycles industry. Market profile and customer profile has been studied along with the business analysis. This report has also analysed the external environmental factors which may affect the company along with the competitor analysis using Porter’s Five Forces Model. The internal strength of the company has also been discussed using the SWOT analysis. The existing competition in the market is also studied stating the aspects which the company needs to keep in mind to face the market leaders and small players. The report has also studied about the legal and compliance issues which it will face and the organisation structure which it should follow. In the end financial planning and fund requirement is also discussed so that the company financial requirements are fulfilled.
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Introduction
The bicycle industry of the UK has a wide spread of the bicycle business and has a huge customer base as well. The manufacturers produce non motorised bicycles which include cycles, prams, wheelchairs and their parts as well. The cycle manufacturing unit of the industry constitutes a broad employee base and attracts the customers as well. The customers are more conscious of environmental sustainability and therefore they opt for cycles more than private cars or public transport (Tai and Veraart, 2019). This thought of the general public has given an increased business to the cycle manufacturing industry of the UK. The sales of the biocycle has increased even more after the advent of Covid-19 pandemic. After the lockdown it was a high risk to travel in public transport or travel in groups and using private cars might have increased the pollution. Therefore even the government of the UK suggested using cycles to commute for work or other requirements. The use of bicycles have increased since then and there has been a surge in the sales of bicycles (Lloyd-Jones and Lewis, 2017). A report has been constituted on the manufacturing of bicycles and the different aspects of the business. The report is based on a bicycle company named West End Bicycles. It highlights the company profile, market analysis, the identification of the external and internal factors. It also discusses the competitor profile using competitor intelligence mapping, organisational structure and the aspects of management and also gives an insight in the products and services financial plan and legal and compliance issues. 

[bookmark: _Toc56806525]Company Profile
A new business venture has been set up in the form of a company named West End Bicycles and it is a UK based bicycle company that manufactures cycles, prams as well as wheelchairs and also the spare parts of the same. The company has an employee base of 50 employees employed at different departments of the company namely, operations, finance, and marketing, HR, IT, customer relations and so on. The company has been strategizing various ways to increase its sales and customer base especially nowadays when bicycles have high demand. The company, West End Bicycles have adopted various marketing strategies to target the customers and know the customer demands and their unmet needs and design their products accordingly (Li et al., 2020). The company has also strategized to identify the competition and have decided to differentiate in price and quality to increase customer engagement and sales. The company also abides by the legal compliances and follows the rules and regulations of the government regarding the employment and the business laws. The employees of the company are skilled enough to work effectively towards achieving the company goals. The company, West End Bicycles’ vision is to become one of the leading bicycle brands of the UK and to contribute to make the country and the world pollution free. The goal of the company includes the achievement of the revenue of 3 million pounds in a year and further increase the sales each year after that by about 20% (Chung et al., 2016). 
The marketing department of the company works efficiently towards identifying the customer needs and carrying out the promotional activities like TV ads, billboards, newspaper ads, posters and collaboration with the events that are being held online due to the pandemic. The promotional activities have aided in the increase of the sales but there is still scope for more exploration and improvement of the promotional techniques. The customers of different ages have different needs and demands therefore the products need to be designed accordingly after the segmentation and target the management should manufacture the cycles considering the demands of the customers (Chong et al., 2017). The customers are experienced in the market but the company is new in the market therefore the customers have an idea of the prices and the quality of other companies in the market therefore the West End Bicycle needs to differentiate the price and the products according to the competition. The company should also make the products that would attract the customers than any other competitor. 

[bookmark: _Toc56806526]Market Analysis
The market analysis for a business, especially a new venture like the one the West End Bicycle company has launched, is very crucial to ensure a long term success. Market analysis is important to identify the customer demands and patterns and also the analysis of the existing competition in the market can be done. The market analysis of the company, West End Bicycles has been done by analysing the scope of the market bicycle industry of the UK. According to the market scenario the designing of the product according to the customer demand as well as the competition in the concerned market. The management of West End Bicycles should visualise their products as a customer and hypothetically should think of being a customer of the company. This would help them to analyse the demands of a potential customer regarding the quality and the features of the products (Kassem and Succar, 2017). They should also look after the fact that whether their product is ahead of the competitions or not. The price of the product is an important aspect to consider while designing a product. 
The market of the UK regarding the Bicycle industry is quite competitive and therefore the pricing is very important. The West End Bicycles should opt for differentiated pricing according to the market scope that would enable the company to provide low selling price and a differentiated product quality along with that will aid the increase of the sales and customer engagement. The Bicycle Association of the UK is a regulatory body of the bicycle manufacturing companies that controls the market and looks after the dos and don'ts of the bicycle industry of the UK. According to the reports of the “Confederation of European Bicycle Industry” , Great Britain is the second largest manufacturer of bicycles in terms of market sales that is 17% just behind Germany which stands at 21% (Goodell et al., 2020). Considering the current situation of the covid 19 pandemic the bicycle industry of the UK that was already on the upwards on the sales graph has seen further surge in the sales of the bicycles. It is of high risk to travel in groups or in public transport and to opt for private cars is not an option as that would increase the pollution hugely, Therefore the general public are preferring travelling for bicycles. The government of the UK is also giving relevant support to the bicycle industry because it sees a potentiality in the industry to give rise to environmental sustainability and employment.
The government is also suggesting the use of cycles to travel and therefore there is a surge in the sales and the production of cycles nowadays. Therefore, the launch of the bicycle company   of West End Bicycles would be profitable according to the scope of the market in the UK. According to the market scope of the bicycle industry of the UK the people or the customers of the country are tech savvy and prefer the use of technology therefore the company, West End Bicycles should focus on the online promotional activities and introduction of technological changes in the manufacturing and the features of the products. The company can use technology in the products like GPS systems in the Bicycles as per the preference of the customers. The company can also launch its own company website that would provide ample relevant information about the company and the products as well (Joll et al., 2018). The website should also contain valid contact information and should be designed effectively by etching a plan of website designing. The company can also introduce an online booking system with an easy delivery and order system. The customers due to the fear of pandemic are demanding low prices of the bicycles and are preferring to stay indoors and online deliveries. Therefore the company should take steps to lower their prices by differentiation and also take measures to provide online demonstration of the product as well as swift deliveries. 

[bookmark: _Toc56806527]Customer Profiles
The customers of the Bicycle industry of the UK includes people of all social groups like children, young people and also middle aged people. Bicycles are generally affordable and do not pose a status symbol therefore it is used by the people of social strata and economic positions. The customers of the bicycle company, West End bicycle might include a number of different customers. The customers might include a road cyclist who is seeking a cycle that would be designed in order to ride on the road or an off road cycle racer who would demand a cycle that would be apt for racing. The customers might also include parents seeking a cycle for their kids as a birthday or Christmas present for someone who is seeking an affordable price of a cycle for daily use in order to travel (Yoder and Williams, 2020). Therefore all the customers will have a different demand and the company would need to cater to all the demands and design their products accordingly. The customers would very naturally want to find the accessories of a cycle like the helmet, user brochure and so on therefore the company should also keep a stock of all the accessories of a bicycle.
The company can also collaborate with the local clubs and sports clubs and provide them discounts on huge purchases as the local sports clubs remain involved in the search of such companies. The customers of the company should be segmented into segments like the on road cyclists, off road cyclists, students, kids, middle aged people and so on. The target customers of West End Bicycles would be the one who prefer riding cycles and are aware of the advantages and also the customers who are partially interested and the company needs to pursue them to engage in riding bicycles (Storvang et al., 2020). The target customers  of the company would include the people of age group 10 to 50 and from within London as it is based in London and it is a small business  initiative. 

Customer Profiles
Geographical Information
Name: Jenifer Watson
Age: 30
Marital Status: Married
Gender: Female
Parental status: 2 children, one 8 and one 12
Demographics
Habits: Loves to shop, reads books
Lifestyle: extrovert, family oriented
Interest: sports, movies, music
Values: family person, loves kids, well educated
Physiographic information
Habits: Loves to ride, reads books
Lifestyle: loves to shop and party, extrovert
Interest: cycle sports, movies
Values: well educated and decent speaking
Country: England
State: London
City: Chelsea
Name: John Barton
Age: 25
Marital Status: not married
Gender:  male
Parental Status: no children
Country: England
State: London
City: Birmingham

Figure 1: Customer profile
(Source: learner)
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Business analysis is the practice of identifying business needs and seeking solutions to different business challenges (Wrigley et al., 2016). It is, in simple terms, a collection of activities and strategies that act as a link between stakeholders. They help them to understand the layout, strategies, and activities of the organisation. In order to help the organisation achieve its targets, they may also propose solutions. For West End Bicycles the business analysis would be done by using Porter’s Five Forces Model, PESTLE analysis and SWOT Analysis.
[bookmark: _Toc56806529]Porter’s Five Forces Model
Michael E. Porter created the five-force model to assist businesses to determine the essence of the competition of a market and to establish organisational strategies accordingly (Kranz, 2016). The system makes it possible for an organisation to define and evaluate the significant forces that decide an industry’s profitability. Porter identifies five major market conditions through his framework, which influence every market and all businesses. It is these forces that decide how much competitiveness there would be in a business and therefore the efficiency and viability of a business in this market (Evans et al., 2017). A business will attempt to form these forces to its benefit through good corporate governance strategies to improve the role of organisations in the industry. Market growth and the profitability efficiency of the business is the purposes of this model (Kitsios and Kamariotou, 2016). 
[image: ]
Figure 2: Porters Five Forces 
(Source: Hsieh et al., 2018)
A desirable sector will be one where the combined efforts of competitive forces will improve the potential for productivity. Following are the five forces:
Threat of substitute products (High): Substitute product danger means how quickly your buyers can turn to the rival product. The threat of a replacement is high if:
·         Many alternative goods are available.
·         The same product or service are available at the same or lower price and can be easily found by customers.
·         The quality of product of the rivals is higher.
In the circumstances described above, customers can turn to substitute goods easily. So alternatives are a risk to the company. If current and potential replacement goods are available, then the category is unappealing. Profits and costs are carried out by replacements, so market patterns need to be closely monitored. If competition increases or technology modernises in substitute sectors, costs and income decrease (Hsieh et al., 2018). For West Side Bicycles this factor is high as there are many existing companies offering the same products to the customers. The company needs to innovate new features in its products or in the promotion of the product so that the company may attract customers.
Threat of New Entrants (Moderate): A new entry of a company into the market from a competitor also lessens the strength. The danger of a new entry focuses on trade barriers and exit. The danger of new entrants is high if:
•	Capital requirements are lower for starting a company.
•	There are few cost savings in place.
•	Customers can move readily (low cost of switching).
•	The main technology is not difficult to obtain or is not well secured.
•	It does not distinguish the product.
Depending on barriers to entry, the popularity of the sector varies. The section, which has barriers to entry and low barriers to exit, is far more desirable. Some new businesses are joining the sector and low-performing businesses are exiting the market quickly. According to Bashir and Verma (2017), if both entry and exit barriers are large, the profitability is also significant, but businesses face greater risk as low performing businesses remain in and fight it out. When these hurdles are minimal, companies enter and leave the industry quickly, profit is low. The bicycle industry in the UK has a moderate barrier and it is easy for any small company to enter the industry. This may prove to be a threat for large organisations selling the same products but the new entrants have to fight hard with the large organisations as the large organisations enjoy economies of scale and the small companies have to trade off their profit margin to stay in the market (Arieftiara et al., 2017).
Rivalry (High): Rivalry between industries implies the strength of rivalry between established players in the market. The level of competition depends on the number of rivals and their abilities. Rivalry between industries is high when:
•	There are a variety of minor or equal rivals and fewer when a strong market leader is present.
•	There are low transferring costs for customers.
•	Industry is developing.
•	There are high exit barriers and competitors remain and compete.
•	The fixed costs are high, leading to tremendous cost and market declines.
Such conditions lead to advertising conflicts, price wars, revisions, inevitably cost increases, and competition is difficult (Ghemawat, 2016). West End Bicycles will have to compete with the small players and the large players of the industry. In order to establish its name in the market the company has to offer better products and better value to the customers so that the company can get the market share of its rivals.
Bargaining power of suppliers (Low): The supplier's bargaining power implies how good a vendor’s position is. How much influence does the supplier have over raising the cost of supplies? Distributors are more effective when:
•	Suppliers are oriented and well structured.
•	A few suitable replacements for supplies.
•	Their brand is the most efficient or exclusive.
•	Switching costs are high, from one vendor to another.
•	The company is not a major Supplier's client.
The sector is less desirable as vendors have more leverage over resources and their costs. It's the best way to build a win-win relationship with suppliers. It's a smart idea to have many supply outlets. In the UK the suppliers of the parts for bicycles are organised. There are quite a large number of suppliers in the industry which makes the bargaining power of the suppliers less. The manufacturing companies enjoy better rates because of less bargaining power of suppliers. West End Bicycle will also enjoy the low bargaining power of the suppliers.
Bargaining power of buyers (High): Buyers bargaining power means how much leverage the buyers have to force down the prices of the products . Buyers have the power to bargain when:
•	Few consumers are pursuing so many things.
•	Buyers invest in bulk amounts.
•	The product is undistinguished.
•	The cost of the consumer moving to the commodity of a rival is low.
•	The cost of buying is low.
•	Buyers are conscious of price changes.

By offering unique and innovative goods, the bargaining power of the customer can be diminished (Lestari et al., 2020). If the company represents a few but massive amounts of customers purchasing from them, then the customer has the power to dictate the company. West End Bicycles have to establish itself in the market so that it can acquire more and more customers. With less number of customers the buyers will have higher bargaining power which will make the company trade off its margin to serve its customers. With a high number of customers the bargaining power of the buyers will be less and the profit margin can be maintained.

[bookmark: _Toc56806530]PESTLE Analysis of Bicycle industry in the UK
Political: The stable political situation in the country helps the industry to grow at a good pace. The Bicycle industry has greatly benefited from the political situation in the country. The Brexit referendum of 2016 will help the West End Bicycle as many existing companies import materials from Europe which after Brexit will become expensive. This will help West End Bicycles to enjoy better margin as the company plans to manufacture most of the products locally.
Economic: The UK has seen a stable growth in its economy with a stable growth rate of 2.1% in the last five years (Lohman and Spasojevic, 2018). This has resulted in a number of job creations and increase in disposable income. As a result people have the capacity to spend on bicycles. The higher petrol process has also resulted in increase in the demand for bicycles.
Social: The social condition in the UK has also seen dramatic changes in the last five years. The gender ratio has developed and the number of girls per boy have increased. This has resulted in the increase in demand for female suitable bicycles which will be a great market segment for West End Bicycles. The country has also seen a dip in the unemployment rate which was at 4% in the beginning of 2020 (Antamoshkina and Zinina, 2019). This means that the number of people working have increased. With the current situation of the coronavirus pandemic many people are avoiding public transport in order to maintain social distancing. This situation can also prove to be a great reason to acquire many customers and many people are shifting to bicycles for social distancing and health reasons.
Technological: The UK has seen a major development in the technology in the last decade. The use of automation in the manufacturing process has helped the companies to reduce the usage of manpower in the production unit (Nagy et al., 2018). This has resulted in the reduction of human error while manufacturing any product. West End Bicycle can also enjoy the advancement in technology by installing automation in the manufacturing process.
Legal: The legal factors in the UK are always employers and employees favouring. Various legislations like Minimum wage Act 2003 and Employment Act of 1989 have helped the employees and employers to work under the prescribed legislations issued by the government of the UK (Lanzolla and Markides, 2020).
Environmental: The West End Bicycle has been a frontrunner in the environment friendly manufacturing process. The company does not use plastic in its administrative works. The cycle produced by the company is also environment friendly as it does not emit and gas or create pollution. The environmental issue is also the reason the company can position its product to its customers by projecting the product as an environment friendly mode of transport which is also good for protection from coronavirus.
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	Strengths
·         New Design of Bicycles which can be folded.
·         The technology is patented.
·         State of the art design which will make the cycle identifiable on the streets.
·         Local production unit for protecting intellectual property.
	Weaknesses
·         Small production unit.
·         High cost of product, since it is entering the market.

	Opportunities
·         Booming market for bicycles.
·         Support from the government to use cycles.

	Threats
·         Competition from Brompton and T1 Cycles.
·         Low quality products from China are easily available in the market.


Table 1: SWOT Table
(Source: Created by the learner)

The West End Bicycle company has major strengths which is their innovative foldable design of their cycle. This will help the customer to fold the bicycle and put it in a bag which will help the customer to take the bicycle anywhere. The design of the bicycle is very different and unique which will make the bicycle identifiable in the streets. This will also add to the promotion of the product. The company has patented the technology used in the manufacturing of the bicycle which will help the company to keep the design safe from its competitors. With a local production unit the company will protect its intellectual property rights. Since the company is new it will have a small production unit. 
As a result the company will not be able to serve a huge demand from customers. Also the small production unit will restrict the company from enjoying the economies of scale. The bicycle market in the UK is Booming and with the current state of coronavirus many people are ignoring the mass commute transport and are now purchasing bicycles (bai et al., 2020). The government of the UK is also giving huge benefits to bicycle manufacturers so that many people can opt for bicycles and which will result in promotion of environmental friendly transport. These opportunities will help the company to develop from the beginning. The existing players in the UK market like Brompton and T1 Cycles will pose threats as these companies have big market share and enjoy economies of scale. West End Bicycle will have to strategically plan its market development strategies so that its profit margin is not affected and is able to acquire a greater market share. This will help the company in growing its market with optimal operations and a balanced approach by it will not face any losses.
[bookmark: _Toc56806532]Competitor profile and competitor intelligence mapping

Competitor profile
	
	Brompton
	O2 Feel
	Sparta

	Market Share
	23%
	18%
	10%

	Target Market
	College students and professionals
	College students
	Kids and college students

	Revenue
	GBP 42.5 million
	GBP 34.5 million
	GBP 28 Million


Table 2: Competitors profile
(Source: Gumusluoglu and Acur, 2016)
West End Bicycles will have to face immense competitions in the UK market. The UK bicycle market is filled with many players which are catering to their respective customer base.  The major competitors for West End Bicycles will be:
Brompton: Brompton is a UK based bicycle manufacturer which was established in 1975. The company is the leader in the UK bicycle market with the maximum market share. Currently the company holds a market share of 23% in the UK and has been growing its customer base every year (Gumusluoglu and Acur, 2016). The company has a strong research and development wing which keeps introducing innovative technology in the cycle industry. The company is the pioneer in launching foldable cycles and uses the best materials to the development of the cycle body. The company targets the college students and working professionals as their customers. The products offered by Brompton are suitable for college-going students as they provide cycles with better features which young people like. Their foldable cycles are targeted at the working professionals who find it easy to carry their cycle from the parking lot to their office. The foldable cycle from the company is leading the sales for the company and is getting a very good response from the customers. The company revenue has seen a 10% rise after the introduction of the foldable cycles. The growth in sales of foldable cycles has also affected the sales of other cycles targeting different customers (Iamratnakul, 2018). Brompton cycles has been increasing its market share year on year and has been introducing new technology and design most often. For West End Bicycles Brompton Cycles will be the major competitor and West End Cycles should target the market share of Brompton in order to sustain in the market.
O2 Feel: O2 Feel bikes are from Citi bikes which is a France based company. The company has been operating in the UK since 2010. The main feature of the bikes from O2 is their sleek design which attract many college students. The company has a robust design department which helps in developing good design cycles. The company is also the first company to launch the electric cycles in the UK. The electric cycles by the O2 Bike has been a big hit among the college students. The company has increased its sales turnover after launching the electric bike. The Company targets mostly to the college going students for its products. O2 Bikes design their products keeping students in their mind. They have the maximum market share of students looking for cycles. The current market share of the company in the UK is 18% which is remarkable keeping in the mind that the company only targets college students (Angeloska-Dichovska and Petkovska-Mirchevska, 2017). 
The company in order to promote its products often participates in the college and university events by sponsoring their events. In 2019 the company has seen a rise in its sales revenue touching 34.5 million GBP. This happened because of the launch of their electric cycles which were aggressively promoted by the company. The customers also responded positively and the sales number of the company rose to maximum. With its new and unique products and selective target market the company is slowly growing its customer base. It is expected that the company is working on self-recharging cycles which will get recharged by and renewable source of energy. This will make the company the first ever company to develop this type of product. The company also hails its CSR activities by promoting the use of environmental friendly products. The company has plans to expand in the other parts of the country as well. In the near future the company plans to open 5 more showrooms in different parts of the country (Lahtinen et al., 2018). These steps will prove a major hurdle for the entry of West End Bicycles in the cycle industry in the UK.
Sparta: Sparta was established in 1917 and, since then, has been manufacturing cycles. The company became the biggest Dutch producer of bikes after the Second World War, and has become the largest Dutch manufacturer of push bikes in the 1970s, and are landmarks of the history of Sparta (Anwar et al., 2016). In the present period, Sparta is known for producing e-bikes. In 1999, after Sparta forming the Accell Party, many adjustments were introduced to the products developed by Sparta. It abandoned the manufacture of reclining bicycles, kid's bicycles and ATBs and relocated in the fall of 2001 to its present position in Apeldoorn, the Netherlands. The Amazone, launched in 2000, which was just a bicycle aimed at women, was a modern manufactured product by Sparta. ION, a collection of applications for E-bikes, was released in 2003 by Sparta. 
This system pushed Sparta into becoming Europe's largest manufacturer of e-bikes. Sparta targets the customers from the college and kids. The products that Sparta designs are mostly for the college going students or for the kids. Currently the company has a market share of 10% in the UK (Ahuja and Novelli, 2016). With the ION series the company has made many developments in customer acquisition and revenue generation. In 2019 the company has generated a revenue of 28 million GBP and has plans to make it double in the next five years. The company has been aggressively expanding and is trying to tap the market by expanding its target market. Sparta Bicycles have now started producing bikes for all the customer segments. This will help the company to cater to the needs of all the customer segments and will be able to increase its sales revenue. The company is now more concentrated on e-bikes and has been making collaboration with different companies which will provide high performance lithium-ion batteries for long lasting battery life. West End Bicycles will also have to face tough competitions from this company as this company is very aggressive in its expansion process.
[bookmark: _Toc56806533]Competitor intelligence mapping
Competitor intelligence mapping is a process by which a company plans its strategies in order to face the competition in the market (Yuliansyah et al., 2016). Competitor mapping is an evaluation of the advantages and disadvantages of existing and future rivals in marketing and competitive management. This mapping offers both an offensive or defensive strategic standpoint to identify opportunities and challenges. In consideration of efficient and successful strategic management, execution, tracking and modification, profiling integrates all the applicable sources of competitor research into one system. An integral part of business strategy is competitor mapping. It is argued that this form of research is not performed routinely enough for most organisations. Instead, several businesses work on what are called "unstructured observations, suppositions, and intuition obtained by the factoids of competitor knowledge that each manager constantly receives." As a result, conventional external analysis puts many companies at risk of risky strategic blind spots leading to a shortage of rigorous analysis of competitors. Competitor mapping's strategic reasoning is clear. Superior intellect of competitors provides a valid source of sustainable competitive profit (Rumble and Minto, 2017). 
The feedstock of competitive advantage is the provision of superior consumer economic value selected by the business. The adjective, superior, is the fundamental attribute of consumer value. Compared to rival products, consumer value is established, rendering competitive awareness an inherent pillar of business strategies. In three important ways, mapping promotes this strategic goal. First, mapping will expose strategic vulnerabilities in rivals that can be exploited by the organisation. Second, the constructive approach of competitor mapping would allow the business to predict their competitors' strategic reply to the proposed strategies of the company, other competitive companies' strategies, and environmental changes (Razak et al., 20160. Third, this constructive understanding would offer strategic agility to the firms. The competitive mapping for West End Bicycles is shown below:
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Figure 1: Competitor Intelligence Mapping
(Source: Created by the learner)
According to this image it can be seen that the major players in the UK bicycle market are placed in the first quadrants. These are Brompton, O2 Feel and Sparta. These companies have the major market share in the UK. These companies produce cycles which are high in quality and high in price as well. In order to face this competition West End Bicycle will have to first establish itself in the market by facing the smaller players. The company has to find the gap that the smaller players are not able to offer to the market. The same strategy can also be applied for the big players of the market. By doing this West End Bicycles can develop a plan by which it can fill the gap that the existing players are not able to offer. 
This strategy will help the company to establish its name in the UK bicycle market. Initially the company should focus on the offering made by the smaller companies like HED cycling products and TI Cycles. These two companies are offering their products at low cost. The quality of the products from these companies are also low. So West End Bicycles may first target these companies by offering good quality of products to the UK market. This strategy will help the company in getting the market share of the two companies. With the help of technology and innovations the company can develop the materials that will be used by the cycles which will make the quality of the product good and at low cost. By using this the company can successfully place itself in the second quadrant and above the TI cycles. Similarly, to face the competition from the top three players of the market the company has to be dependent on technology, innovation and promotion. 
The company has to first develop a good quality product with the help of technology and innovation. In order to achieve this the company has to develop a strong research and development department which will help the company to develop the best quality product at cheap cost (West et al., 2018). Next the company has to be aggressive and strategic in its promotional activities by hitting the target market audience in the right way. West End Bicycles have to find the gap in the market which is not being able to be filled by the existing players. This gap once found needs to be analysed by the company and should be filled so that the customer can get an alternative from the existing players. This will help the company in entering the market which is controlled by the three major players. 
The company also has to strategically conduct its promotional activities. For example West End Bicycles should sponsor any sports event which is related to bicycles and also take part in sponsoring college and university events. This will help the company in getting a platform from where it can promote its product and make the target customers aware about the new alternative that is available in the market. By using both the strategies the company can first enter in the UK market of bicycles successfully. It can capture the market share of smaller players like HED cycling products and TI cycles. This will help the company in making its customers aware about their presence in the market. Once this is done the company should enter the top segment where it can offer better quality products at higher price and can increase the market share further which is currently controlled by Brompton, Sparta and O2 Feel. The competitive mapping will help the West End Bicycles in understanding the current market players and their share. This will also make the company understand what gap it can fill in the market.


[bookmark: _Toc56806535]Marketing and Sales Strategies
The strategies of marketing and sales are well-planned and effectively chosen by the West End Bicycles that help them to design specific advertisements to design and promote the bicycles and other products which are manufactured by them (Kotler et al., 2016). Social media marketing concept and its features are adopted and incorporated with great effect by West End Bicycles which help them to provide basic information about the features of the bicycles to the prospective target customers.  This helps the company to design and develop other important products which prove to be productive and satisfy the requirements of the target customers who are present in the UK market. Various effective channels of communication of marketing activities are designed and activated by West End  Bicycles to ensure the smooth achievement of the well-defined and planned targets that are designed effectively. 
Social marketing helps in promoting bicycles as a chief form of transport in the society of the UK. The overall effective steps and strategies are designed in an effective and productive way to manage and achieve the goals proficiently by adhering to the most important steps. The different programs to promote cycling as the pollution-free mode of transport helped to enhance the sales of the bicycles that were bought by the common people (Bourne et al., 2020). The print media and its effective steps were adopted to help the cycling industry in the UK to get the impetus to bring in more investment and carry out the marketing research to design the bicycles. Bicycles are the most effective mode of transport which are helpful for the different target customers to move from one place to another in a smooth way without any hassle. Considering the retail distribution, the UK market which sells bicycles is fragmented to a higher level. 
Some of the positive factors exist within the UK market that provide quality support to West End Bicycles for designing and promoting their quality products successfully.
Around 40% of the shops which sold e-bikes utilise the social media marketing concept and activities related to it for achieving the well-defined and planned beneficial targets that are set up by the companies and their management. The investment of government infrastructure in case of designing and manufacturing of e-bikes and cycles provide the much-needed support to West End Bicycles to conduct their activities with success. The opportunities of growth in the market for the different manufacturers and retailers who operate within the global market is established by the rise in demand of electric vehicles. In the global countries such as the Netherlands, Germany, France and Denmark, the common people are fond of cycling to achieve the well-defined targets that are set up effectively. 
The sales of e-bikes have been a bit low in the UK compared to that in other countries. The designing and development of bicycles for the females have also been established to help in reaping the desired benefits of establishing a quality customer base in the world market with good effect. The well-defined and planned marketing strategies are incorporated by the West End Bicycles to ensure that the sales of the unique range of products that are designed by them can be done in an effective way. Marketing steps have to be researched effectively to provide the different form of benefits to the target customers through offers and discounts (Khorsheed et al., 2020). The well-planned activities of marketing would help West End Bicycles to follow the marketing trends and get their job done in an amicable way. The advertisements are also planned to be developed in the form of banners and flexes which are productive and profitable for the bicycle company (Stehlin, 2019). 
The research articles related to the bicycle market guide the West End Bicycles to devise the effective marketing strategy of differentiation to design and manufacture the unique range of bicycles and other products such as wheelchairs and other types of e-bikes to ensure the smooth achievement of the goals being defined by the management. During the lockdown phase that was applicable due to the Coronavirus pandemic raging across the UK, the demand and sales of bicycles had automatically gone up due to the fact that the different individuals believed that availing the bicycles would be safe enough to travel as it would curb the probability of getting infected by Coronavirus. The leadership initiatives were adopted to help in making the marketing concepts and activities effective so that they could help in the perfect and planned achievement of the targets that had been specified by the management of West End Bicycles (Samson et al., 2020). 
The bicycle marketing strategies were established globally by successful implementation of the wide range of effective and proficient steps which are well managed by the West End Bicycle company. The total market associated with the designing and sale of bicycles amount to more than 1 million pounds in the globally found  markets which prove to be productive and efficient to achieve the well-defined goals that are laid down. The marketing activities that would be integrated to help in the promotion of the high quality and range of bicycles prove to be supportive for achievement of the smooth goals that are perfectly planned and effectively incorporated. 
The entire market that is associated with the sale of the bicycles in the UK sums up to around 800 million pounds which proves to be profitable for achieving the well-planned goals being established in the market (Khanna, 2020). The presence of two well-connected markets that are present in the UK are that of the sale of the parts of the bicycles and accessories while the second one is that of adopting the steps to repair the cycles in a methodical way. The channels of distribution that are effectively used by West End Bicycles provide the much-needed support to reach out to the different customers who are present in the global market. There exists around 2500 shops and stores that sell e-bikes which maximizes the profits in the world market. 


[bookmark: _Toc56806536]Organisational structure and management
The West End Bicycles company that has its designing and manufacturing bases within the UK. The bicycle company designs its own strategy by the help of establishing a specific organisational structure. The presence of an organisational structure helps the company to operate effectively as its is limited by guarantee within the world market (Vieira et al., 2019). It is a company that can communicate with the numerous shareholders who exist within the market and are associated with the bicycle company that operates with efficacy. The other subsidiary cycling companies are also included within the organisational structural framework of West End Bicycle company. The presence of the companies related to the member groups of the West End Bicycle company helps them to operate with greater success and proficiency in the world market by effectively designing and implementing the effective and quality marketing strategies which are established within the market. 
West End Bicycle possesses a stable structural framework within their organisation that helps them to keep in good quality shape that proves to be effective enough for the company to fulfill the requirements of the target customers in the society (Gao and Li 2020). The management of the company is headed by a CEO and a board of directors who successfully design and develop the high quality marketing strategies proving to be proficient for achievement of the well-defined goals that are laid down. The presence of the different members groups help to establish the fact that the company falls under the purview of limited liability company conducting their operations with greater benefits and profits (Karkare and van Seters 2019). West End Bicycle management would devise the most effective and strategic steps and practices which are useful to be implemented within the global market by adhering to the standardised measures and procedures which are included. 
West End Bicycles have a functional organisational structure with the help of which the departments of finance, marketing and operations can coordinate and perform to their best capacity for achieving the well-defined goals and strategies (Goh and Eldridge 2019). The company ensures the adoption of the most effective steps and strategies related to managing the leadership and management within the world market that enable them to work liberally and in a smooth way to achieve the desired steps in a systematic way. The workforce that is set up needs to be managed well by the management so that the overall tasks that have to be executed do not suffer. The management makes quicker and effective decision making that helps them to design and arrange the sequential steps and activities which are laid down with perfect efficacy for ensuring smoothness in achieving the goals being defined in the world market. 
The beneficial products as well as services are designed and provided to the numerous customers who are present in the world market. The marketing management activities are also handled with experience by the management of West End Bicycles which prove to be profitable for ensuring that the quality products are developed and they reach out to the customers (Goh and Eldridge 2019). The departmental managers of the wide range of departments provide the support to the West End Bicycles to effectively carry out their operations globally by effectively using the marketing policies and designs with greater benefits. West End Bicycles receive the quality support from the management to make wise decisions associated with achieving the goals that are proficient enough to make the workforce effective to work in a coordinated way. 
The quality workforce of the West End Bicycles are engaged in quality tasks which are effective to be managed with success and efficiency in the market to achieve the goals. The knowledge and operations management are practised in a perfect way by the cycle company to assure the maximization of profits (Choong and Islam 2020). The quality and unique range of products as well as quality customer services are provided to ensure that the goals are achieved with success. West End Bicycles help to establish the most supportive steps and activities that are planned with different categories of benefits. The marketing practices are managed with efficacy in the world market by the management of West End Bicycles to help in achieving the goals that are laid down with success. The leadership styles and strategies are very well established within the market by West End Bicycles to help in promoting the different types of engagement practices that are very well planned and designed to be used. Transformational leadership styles and Situational leadership styles aligned with the workforce being able to perform with the adaptive changes within the operational tasks were included. 
The functional organisational structure being utilised by West End Bicycles prove to be efficient for managing the overall operations which are useful to be implemented with success in the globalised market by adhering to the well-defined strategies that are successfully designed and engaged. Overall, the beneficial marketing norms would prove to be perfect for West End Bicycles that in itself helps to strategise the management plans. The structural framework guides the various departments of the organisation to coordinate and effectively execute their quality tasks with efficacy in the globalised market (Musenze and Mayende 2019).
The organisational structure that has been specified by the management of West End Bicycles proved to be perfectly planned and mentioned to help in engaging the wide range of strategies and practices which are useful to be implemented. The guidance about the marketing conditions that prevail within the global markets are mentioned by the West End Bicycles to help in the smooth achievement of the targets that are devised. The overall organisational structure being adopted by West End Bicycles help them to suitably perform the tasks being aligned with the proper category of planning which is being implemented with success. Functional structure proves to be beneficial for the cycle company as the sharing of information about working in a definite way is uniform and leads to the smooth outcomes that would help in further progress of West End Bicycles in the market. 

[bookmark: _Toc56806537]Products and Services
West End Bicycles helps to design quality strategies that are effective and help them to create a unique range of products and services helping the customers to satisfy their requirements in a systematic way. The  wide range of bicycles which were found from an early age till the present age were designed and introduced in the global market by the West End Bicycles company. The company which operated in the UK also helped to integrate the high quality steps which were relevant to design the unique range of bicycles and wheelchairs for the people. The modern marketing trend of designing and introducing the electric bikes provides support to the West End Bicycles company to ensure the smooth achievement of the prospective goals that are effectively designed by the management and leadership (Watson, 2020). The different types of e-bikes and other types of free bikes also help the West End Bicycles company to operate effectively and manage the activities in a cooperative way by linking the quality objectives and marketing designs with efficacy. 
West  End Bicycles have a quality team at its exposure that help it to perform the business tasks with greater ease and profitability within the market for ensuring the achievement of the goals that are laid down. The well-defined and planned marketing steps and features help West End Bicycles to engage their employees into quality practices for successful implementation of the proficient goals that are laid down (Elragal and Hassanien 2019). The customer services have to be designed in a profitable way by the West End Bicycles as that would help them to meet the wide range of requirements which are developed by the management.
The wide range of targets have to be acquired by the West End Bicycles to ensure that the effective steps were followed and implemented for achieving the wide range of goals which are proficiently designed.  The cycle company had its plans of designing their cycles in a sustainable way so that the parts after being used for a certain duration can be recycled (Lai et al., 2020). The maintenance of the different structural parts of the bicycle was done by adhering to the basically well-defined marketing and operational plans. The  member group companies and their functional styles and leadership strategies were adopted and used to quality effect within the globalised market (Phillips et al., 2020). 
The segments of bike packing were adopted and used to great effect within the market of the UK to ensure that the overall targets are set up effectively to reap the desired benefits and achieve the goals. 
The different trustees have to act in accordance to the members of the teams which are associated with the company. The cycles are provided by the governmental organisations by investing a certain specific fund for the different athletes who take part in the globally organised sporting events which are held in the society. West End Bicycles also devise the effective designs and features for manufacturing the bicycles which are introduced in the market of the UK. They are designed to cater to the different requirements of the target customers. 
[bookmark: _Toc56806538]
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Assumptions
(e.g. Seasonal trends)
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Personal survival budget

	
Section 

	
	
Monthly cost (£)


	
A

Estimated costs
	Mortgage/rent

	400

	
	Council tax
	[bookmark: Text141]   500  

	
	Gas, electricity and oil
	[bookmark: Text142]     1000

	
	Water rates
	[bookmark: Text143]     400

	
	All personal and property insurances
	[bookmark: Text144]     200

	
	Clothing
	[bookmark: Text145]     500

	
	Food and housekeeping
	[bookmark: Text146]     400

	
	Telephone
	[bookmark: Text147]     200

	
	Hire charges (TV, DVD etc.)
	[bookmark: Text148]     100

	
	Subscriptions (clubs, magazines etc.)
	[bookmark: Text149]     150

	
	Entertainment (meals and drinks)
	300

	
	Car tax, insurance, service and maintenance
	[bookmark: Text151]   400  

	
	Children’s expenditure and presents
	[bookmark: Text152]     600

	
	Credit card, loan and other personal debt repayments
	[bookmark: Text153]     200

	
	National Insurance
	[bookmark: Text154]     200

	
	Other
	[bookmark: Text155]     160

	B
	Total costs (£)
	[bookmark: Text156]     5710

	
C

Estimated income

	Income from family/partner
	[bookmark: Text157]     

	
	Part time job
	     1000

	
	Working tax credit
	[bookmark: Text158]     1100

	
	Child benefits
	[bookmark: Text159]     500

	
	Other benefits
	[bookmark: Text160]     300

	
	Other
	[bookmark: Text161]     200

	
D
	Total income (£)
	[bookmark: Text162]     3100

	
E
	Total survival income required (£)
	[bookmark: Text163]     6000




Cashflow forecast
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	E
	Total money out (£)
	     
	6700
	6701
	6702
	6703
	6704
	6705
	6706
	6707
	6708
	6709
	6710
	6711
	80466

	F
	Balance (£)
	     
	10300
	11199
	11598
	11997
	11296
	12295
	13594
	14093
	5592
	14991
	15890
	16689
	149534

	 
	Opening balance
	     
	17000
	17900
	18300
	18700
	18000
	19000
	20300
	20800
	12300
	21700
	22600
	23400
	230000

	 
	Closing balance
	     
	10300
	11199
	11598
	11997
	11296
	12295
	13594
	14093
	5592
	14991
	15890
	16689
	149534



Costs table

	Cost item
	What is included and how you worked it out
	Total cost

	Mortgage/rent

	     rent of premises 
	4000

	Market analysis 
	     survey, interview, feedback of the customers 
	   3000  

	R&D
	     evaluation of market trends 
	     1200

	Promotion 
	     selection of effective mediums for promotion 
	     4000

	Distribution 
	     development of supply chain management 
	     2000

	Market campaign 
	      consideration of platforms like social media, events and so on 
	     5000

	Technological implementation 
	     investment in several latest technologies 
	     2000

	Employee’s training 
	Consideration of conducting several programs for improving efficiency 
	     1500

	Recruitment 
	     Hiring of competent employees 
	3000

	Customer services 
	     Improving communication channels to connect with customers. 
	     6000



Profit and Loss statement 
	Particulars 
	Amount £
	Amount £

	Sales 
	 
	70000

	Sales return 
	 
	20000

	 
	 
	50000

	Less Cost of sales 
	 
	 

	Opening stocks 
	10000
	 

	Purchases 
	1000
	 

	Purchases return 
	(300)
	 

	Carriage inwards 
	400
	 

	 
	11100
	 

	Closing Stocks 
	(2000)
	9100

	Gross Profit 
	 
	40900

	Bank Interest received 
	 
	200

	 
	 
	40700

	Less expenses:
	 
	 

	Wages and salaries 
	400
	 

	Rent and Rats 
	600
	 

	Telephone 
	100
	 

	Heat and light 
	150
	 

	Motor expenses 
	200
	 

	Discount allowed 
	300
	 

	Bank charges 
	500
	 

	Insurance 
	200
	2450

	Net profit for year 
	 
	38250





The planning behind setting up the effective finances by West End Bicycles help them to engage the well-defined steps and activities to ensure the fulfillment of the goals that are established. The requirements of funding for West End Bicycles has been mentioned and developed to quality effect within the global market by specifying the marketing norms. The specific  forms of funding would be adopted and used by West End Bicycles to ensure that the CSR strategies are designed and its features are incorporated to effectively execute the tasks by adhering to the finance related marketing strategies that were established. 
The finance related forecasts of the business plan has been devised in a methodical way by the management of West End Bicycles which operated in a smooth and efficient way within the global market (Choudhury, 2019). The forecast related to sales and cost was made by the West End Bicycles management from the month of January till December. The forecast was registered and it helped to design the forecasting activities related to the products and services that are found to be manufactured in the market. The sales and cost forecast is mentioned at 2410 million pounds that helped West End Bicycles to cooperate in a smooth way for achieving the beneficial goals that are framed by the authorities (Aprigliano et al., 2019). 
The estimated income for the taxation and cost related to using the basic amenities such as electricity and water has been specified by the West End Bicycles to help in conducting their tasks and provide the quality services to the different customers. The quality stakeholders were associated with executing the tasks and ensuring the smooth provision of the quality and efficient services. The insurances that are registered from credit tax insurances and other benefits were recorded within the financial plan that was designed with success. The assumptions of the finances related to the seasonal trends help the West End Bicycles to serve their customers in a perfectly planned way to fulfill the requirements of the global market with greater success. 
The budget for personal survival also included the specific budgetary provisions that specified the costs of water and electricity taxes helping to establish the effective services which are profitable for the different service users. The water and electricity tax was estimated at 900 pounds each which effectively helped to establish the quality services for the individuals (Khattar et al., 2019). The expenses related to using gas and electricity alongside the food items helped the West End Bicycles to smoothly operate by designing their expenses in a perfect way. The estimated expenses helped West End Bicycles to methodically design the steps which proved to be productive and efficient for smoothly executing the wide range of activities. 
The estimated income related to the business partner and family partner was designed successfully by adhering to the basic form of objectives and goals that are effectively incorporated within the global market. The sustainable standards were set up effectively to help in managing the execution of the wide range of tasks that are successfully oriented and adopted. The estimated income from the working and tax benefits were recorded as 560 pounds and 450 pounds respectively (Bedi and Nashier 2020). This helped in suitably planning the activities which are effectively established. The effective fundings from other types of expenditures such as cost from other sources of funds. The different types of funds have to be defined in a specific way to help in the smooth execution of the tasks in a methodical way. The income from sales have to be specified in a perfectly planned way to help in the execution of the tasks. 
The overall benefits have to be acquired from the income that is related to the sales which prove to be productive and efficient to achieve the goals that are defined in a methodical pattern. The prospective steps and practices have to be defined in a specific way to ensure that the economy being estimated is used. The repayments were worth 1500 pounds and could be useful for providing the effective benefits to ensure the perfect achievement of the goals in a methodical way. The income associated with the activities of sales were around 2000 pounds which was set up in a specified manner. The plans could be designed in a proactive way to help in using the finances perfectly and in a smooth way to reach the basic targets. 
The cash inflow and outflow was registered in a systematic way by linking the basic objectives and goals which are defined effectively within the world market (Elghaish et al., 2019). The successful strategies that are designed in a global way helped to incorporate the effective steps and features in a profitable way. The finance related strategies and steps were effectively used to help the West End Bicycles to accomplish the wide range of operations by including the effective marketing designs. The effective finance related strategy being established by the cycle company helped them to execute the tasks in a proficient method within the world market. The well-defined finance strategies and marketing policies would help to guide the West End Bicycles to reach the economic growth in the world market by successfully strategising in the world market (Bolland, 2020). West End Bicycles also devises the effective amount that helps them to conduct the research and development activities with great success in the market. 
The profitable goals are successfully achieved by West End Bicycles to help in the smooth operations by the help of devising the effective budget which is set up by the management. West End Bicycles also invests capital that helps in carrying out the operations in a successful way by linking the effective objectives and goals proficiently. The finance related strategies were effectively adopted by West End Bicycles that provided it the perfect support to execute their tasks with success and proficiency. West End Bicycles also helps to design their HR strategies within specifying the effective amount of 600 pounds which is effective and beneficial to achieve the well-defined goals. 
The finances are distributed for the quality features and departments which are used up effectively and in a methodical way. The leadership strategies were also used to great effect to help in integrating the financial related strategies globally to fulfill the requirements of the market. The cost of the items are assessed perfectly to help in determining the ways of spending the finances. The specified way of designing the financial related strategy to conduct the tasks in an effective method to meet the requirements were established. The overall benefits were achieved with success by designing the finance related strategies in beneficial method. 
The items and their costs were evaluated to help in managing the overall activities perfectly for achievement of the goals. The finance liked strategies were established to good effect by the management to effectively achieve the targets that are set up. The cycle company could operate with success and benefits to execute the tasks with great success and proficiency. This helped West End Bicycles to make a proper estimation and function successfully in the world market by specifying the marketing norms and policies. The economy related suggestions were established with good effect in the global market by including the different elements. The expenses were estimated perfectly and the cycle company did not have any problem during the time of financial auditing. 
The effective financial policies and strategies were designed with success and efficacy for providing the effective steps and practices to the West End Bicycles so as to ensure that they can operate with efficacy. The overall goals related to finances was established. The achievement related to the targets were specified and achieved to good effect. The specific rules were followed to maintain the finance related records successfully. The management also helped to integrate the effective strategies that are useful to utilise the methods to achieve the goals. 
[bookmark: _Toc56806534]Legal and Compliance Issues
Every business follows certain legal rules of the land to carry out the relevant business within the legal limitations and government permissions smoothly. To run the business of bicycles West End Bicycles should follow the Pedal Bicycles safety regulations 2010 which includes the safety standards for new bicycles. The company should manufacture the bicycles and sell them according to the rules of the regulations. If the company, West End Bicycles opt for offering finance to the customers then it would be bound to abide by the law of Financial Conduct Authority (Sanseverino, 2020). The retailing of the business should be done in compliance with the trading standards of the UK business regulations. The company also needs to follow certain laws regarding employment like the “Employment Rights act 1996” and “National Minimum wage Act 1998”. These acts protect the rights of the employees employed by the business organisations. The employees are protected in terms of their rights and the deserved remuneration and division of work. The business laws that the company should follow include “Insolvency Act 1986” and the “companies Act 2006”. These acts list down the business laws that every company should follow and the laws like the trade license, manufacturing license and so on. 
The company must also be aware that the environment does not face any harm because of the manufacturing process. Therefore, the company needs to abide by the rules of the environmental laws of the UK that is the “Environmental Protection act 1974” and so on (Stephenson et al., 2020). These acts list down the guidelines to maintain the sustainability of the environment by taking few measures regarding the manufacturing unit of any business. These legalities must be followed by West End Bicycles to work within legal limits and be away from any legal issue on breach of any of the rules that would lead to complications of legal procedures and losses to the company. 



[bookmark: _Toc56806539]Conclusion
The study covered the effective features that were related to management of the West End  Bicycles that operated in a smooth manner within the world market by specifying the effective norms and marketing policies. West End Bicycles helped to devise the effective strategies and market related policies. The different types of advertisements and marketing activities were designed to good effect for selling the products of the company. The wide range of steps and strategies were used up to great effect by adhering to the financial strategies that were used up to great effect by linking the objectives. 
The financial estimates were developed regarding the different types of expenses that were covered under designing the operations effectively to meet the goals. The wide range of marketing norms and policies were effectively utilised to methodical effect for ensuring that West End Bicycles operated well. The personal budget that had to be revised was effectively included to help in the management of the tasks that were related effectively. West End Bicycles had to adapt to the wide range of quality based strategies that helped it to focus upon the effective practices which led them to achieve the targets with success. 
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Introduction



The manufacturers of bicycles in 

the UK produce non motorised 

bicycles which include cycles, 

prams, wheelchairs and their parts 

as well. 



The cycle manufacturing unit of the 

industry constitutes a broad 

employee base and attracts the 

customers as well. 



The customers are more conscious 

of environmental sustainability and 

therefore they opt for cycles more 

than private cars or public transport 

(Tai and Veraart, 2019). 
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Company overview



A new business venture has been set up 

in the form of a company named West 

End Bicycles and it is a UK based bicycle 

company that manufactures cycles, 

prams as well as wheelchairs and also the 

spare parts of the same (Li et al., 2020). 



The company has an employee base of 50 

employees employed at different 

departments of the company namely, 

operations, finance, and marketing, HR, 

IT, customer relations and so on. 
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Company overview 



The employees of the company are 

skilled enough to work effectively 

towards achieving the company goals. 



The company, West End Bicycles’ vision 

is to become one of the leading bicycle 

brands of the UK and to contribute to 

make the country and the world 

pollution free.



The goal of the company includes the 

achievement of the revenue of 3 million 

pounds in a year and further increase 

the sales each year after that by about 

20% (Chung et al., 2016).
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Market Audit



According to the market scenario 

the designing of the product should 

be according to the customer 

demand as well as the competition 

in the concerned market. 



This would help them to analyse 

the demands of a potential 

customer regarding the quality and 

the features of the products 

(Kassem and Succar,  2017). 
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Market Audit



The Bicycle Association of the UK is 

a regulatory body of the bicycle manufacturing 

companies that controls the market and looks 

after the dos and don'ts of the bicycle industry 

of the UK. 



According to the reports of the “Confederation 

of European Bicycle Industry” , 



Great Britain is the second largest manufacturer 

of bicycles in terms of market sales that is 17% 

just behind Germany which stands at 21% 

(Goodell et al., 2020). 



Considering the current situation of the covid 19 

pandemic the bicycle industry of the UK that 

was already on the upwards on the sales graph 

has seen further surge in the sales of the 

bicycles. 
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The Bicycle Association of the UK is a  regulatory body of the bicycle manufacturing companies that controls the market and looks after the dos and don'ts of the bicycle industry of the UK. 

According to the reports of the  “Confederation of European Bicycle Industry” , 

Great Britain is the second largest manufacturer of bicycles in terms of market sales that is 17% just behind Germany which stands at 21% (Goodell et al., 2020). 

Considering the current situation of the covid 19 pandemic the bicycle industry of the UK that was already on the upwards on the sales graph has seen further surge in the sales of the bicycles. 
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Customer Profiles



The customers of the Bicycle industry of the UK includes 

people of all social groups like children, young people and  

also middle aged people. 



The customers might also include parents seeking a cycle 

for their kids as a birthday or Christmas present for 

someone who is seeking an affordable price of a cycle for 

daily use in order to travel (Yoder and Williams, 2020). 



The customers might include a road cyclist who is seeking 

a cycle that would be designed in order to ride on the road 

or an off road cycle racer who would demand a cycle that 

would be apt for racing. 
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Customer Profiles



The company can also collaborate with the 

local clubs and sports clubs and provide 

them discounts on huge purchases 



The target customers of West End Bicycles 

would be the one who prefer riding cycles 

and are aware of the advantages and also 

the customers 



who are partially interested and the 

company needs to pursue them to engage 

in riding bicycles (Storvang et al., 2020). 
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Business Analysis



Business Analysis helps in understanding needs and 

offers solutions.



It also helps in achieving targets and goals of the 

company.
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Business Analysis helps in understanding needs and offers solutions.
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Porter’s Five Forces Model



High threat of substitute products.



Moderate threat of new companies entering into the 

market.



High Rivalry among the existing players.



Low bargaining power of suppliers.



High bargaining power of buyers.
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Porter’s Five Forces Model



If both entry and exit barriers are large, the 

profitability is also significant, but businesses 

face greater risk as low performing businesses 

remain in and fight it out. 



When these hurdles are minimal, companies 

enter and leave the industry quickly, profit is low. 



The bicycle industry in the UK has a moderate 

barrier and it is easy for any small company to 

enter the industry. 



This may prove to be a threat for large 

organisations selling same products but the new 

entrants has to fight hard with the large 

organisations
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Porter’s Five Forces Model

If both entry and exit barriers are large, the profitability is also significant, but businesses face greater risk as low performing businesses remain in and fight it out. 

When these hurdles are minimal, companies enter and leave the industry quickly, profit is low. 

The bicycle industry in the UK has a moderate barrier and it is easy for any small company to enter the industry. 

This may prove to be a threat for large organisations selling same products but the new entrants has to fight hard with the large organisations
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PESTLE Analysis



Favourable Political Conditions.



Economy in rise in the last five years.



Social condition favour the bicycle industry.



Advancement in technology helps reduce 

manufacturing cost.



Environment friendly approach for cycle 

manufacturing.
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PESTLE Analysis

Favourable Political Conditions.

Economy in rise in the last five years.

Social condition favour the bicycle industry.

Advancement in technology helps reduce manufacturing cost.

Environment friendly approach for cycle manufacturing.
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PESTLE Analysis



The UK has seen a major 

development in the technology in the 

last decade



The legal factors in the UK is always 

employers and employees favouring.



The West End Bicycle has been a 

front runner in the environment 

friendly manufacturing process.



The company does not use plastic in 

its administrative works. 
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PESTLE Analysis

The UK has seen a major development in the technology in the last decade

The legal factors in the UK is always employers and employees favouring.

The West End Bicycle has been a front runner in the environment friendly manufacturing process.

The company does not use plastic in its administrative works. 
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SWOT Analysis

Strengths

•

New Design ofBicycles whichcan be folded.

•

The technology is patented.

•

State of the art design which will make the cycle

identifiable on the streets.

•

Local production unit for protecting intellectual

property.

Weaknesses



Small production unit.



Highcost ofproduct, since it is entering the market

.

Opportunities



Booming market for bicycles.



Support from the government to use cycles.

Threats



Competition from Brompton and T1 Cycles.



Low quality products from China are easily

available in the market

.
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SWOT Analysis

		Strengths

New Design of Bicycles which can be folded.
The technology is patented.
State of the art design which will make the cycle identifiable on the streets.
Local production unit for protecting intellectual property.		Weaknesses


Small production unit.
High cost of product, since it is entering the market.

		Opportunities

Booming market for bicycles.
Support from the government to use cycles.
 		Threats

Competition from Brompton and T1 Cycles.
Low quality products from China are easily available in the market.

















16





SWOT Analysis






image23.emf
SWOT Analysis



The government of the UK is also 

giving huge benefits to bicycle 

manufacturers 



so that many people can opt for 

bicycle and which will result in 

promotion of environmental 

friendly transport. 



These opportunities will help the 

company to develop from the 

beginning. 
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SWOT Analysis

The government of the UK is also giving huge benefits to bicycle manufacturers 

so that many people can opt for bicycle and which will result in promotion of environmental friendly transport. 

These opportunities will help the company to develop from the beginning. 
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Competitor profile

Brompton O2 Feel Sparta

Market Share

23% 18% 10%

Target Market

College students and

professionals

College students Kids and college students

Revenue

GBP 42.5 million GBP 34.5 million GBP 28 Millions
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Competitor profile

		 		Brompton		O2 Feel		Sparta

		Market Share		23%		18%		10%

		Target Market		College students and professionals		College students		Kids and college students

		Revenue		GBP 42.5 million		GBP 34.5 million		GBP 28 Millions
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Competitor Intelligence Mapping
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Competitor Intelligence Mapping
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Competitor Intelligence Mapping



Similarly, to face the competition from the top three players 

of the market the company have to be dependent on the 

technology, innovation and promotion. 



The company has to first develop a good quality product 

with the help of technology and innovation. 



In order to achieve this the company has to develop a 

strong research and development department which will 

help the company to develop best quality product at cheap 

cost. 



Next the company has to be aggressive and strategic in its 

promotional activities by hitting the target market 

audience in the right way
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Competitor Intelligence Mapping

Similarly, to face the competition from the top three players of the market the company have to be dependent on the technology, innovation and promotion. 

The company has to first develop a good quality product with the help of technology and innovation. 

In order to achieve this the company has to develop a strong research and development department which will help the company to develop best quality product at cheap cost. 

Next the company has to be aggressive and strategic in its promotional activities by hitting the target market audience in the right way
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Marketing and Sales Strategies



The effective strategies of sales was 

adopted.



The advertisements and other sales 

activities were executed.



The West End Bicycles company 

profits from the strategies of 

marketing and sales.



The different categories of steps and 

strategies will be used to good effect 

for enhancing the sales.
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Marketing and Sales Strategies

The effective strategies of sales was adopted.

The advertisements and other sales activities were executed.

The West End Bicycles company profits from the strategies of marketing and sales.

The different categories of steps and strategies will be used to good effect for enhancing the sales.
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Marketing and Sales Strategies



Around 40% of the shops which sold 

e-bikes utilise the social media 

marketing concept 



The investment of government 

infrastructure in case of designing 

and manufacturing of e-bikes and 

cycles 



It provide the much-needed support 

to West End Bicycles to conduct 

their activities with success
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Marketing and Sales Strategies

Around 40% of the shops which sold e-bikes utilise the social media marketing concept 

The investment of government infrastructure in case of designing and manufacturing of e-bikes and cycles 

It provide the much-needed support to West End Bicycles to conduct their activities with success
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Marketing and Sales Strategies



The bicycle marketing strategies were established 

globally by successful implementation of the wide 

range of effective 



which are well managed by the West End Bicycle 

company. 



The total market associated with the designing 

and sale of bicycles amount to more than 1 million 

pounds in the globally found markets 



which prove to be productive and efficient to 

achieve the well-defined goals that are laid down. 
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Marketing and Sales Strategies

The bicycle marketing strategies were established globally by successful implementation of the wide range of effective 

which are well managed by the West End Bicycle company. 

The total market associated with the designing and sale of bicycles amount to more than 1 million pounds in the globally found  markets 

which prove to be productive and efficient to achieve the well-defined goals that are laid down. 
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Organisational Structure and 

Management



The functional structure has 

been chosen



The management practices 

proved to be effective.



West End Bicycles benefitted 

from the wide range of 

management practices.



The effective steps and activities 

could be designed.
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Organisational Structure and Management

The functional structure has been chosen

The management practices proved to be effective.

West End Bicycles benefitted from the wide range of management practices.

The effective steps and activities could be designed.
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Organisational Structure and 

Management



West End Bicycles have a functional 

organisational structure with the help of 

which the departments of finance, 

marketing and operations 



Can coordinate and perform to their best 

capacity for achieving the well-defined 

goals and strategies (Goh and Eldridge 

2019). 



The company ensures the adoption of the 

most effective steps and strategies related 

to managing the leadership and 

management within the world market 



It enable them to work liberally and in a 

smooth way to achieve the desired steps in 

a systematic way.
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Organisational Structure and Management

West End Bicycles have a functional organisational structure with the help of which the departments of finance, marketing and operations 

Can coordinate and perform to their best capacity for achieving the well-defined goals and strategies (Goh and Eldridge 2019). 

The company ensures the adoption of the most effective steps and strategies related to managing the leadership and management within the world market 

It enable them to work liberally and in a smooth way to achieve the desired steps in a systematic way.
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Products and Services



The wide range of unique 

products were designed and 

manufactured (Watson, 2020).



The effective strategies were 

adopted and used.



The bicycles and wheelchairs 

were designed.



The goals were designed and met 

successfully.
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Products and Services


The wide range of unique products were designed and manufactured (Watson, 2020).

The effective strategies were adopted and used.

The bicycles and wheelchairs were designed.

The goals were designed and met successfully.
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Financial Plan and Requirements of 

funding



The financial strategies were designed perfectly 

(Choong and Islam 2020). 



The plans related to designing finances was done.



The wide range of economic activities were 

designed.



The plans to set up the finances was perfect.


Microsoft_PowerPoint_Slide26.sldx
Financial Plan and Requirements of funding

The financial strategies were designed perfectly (Choong and Islam 2020). 

The plans related to designing finances was done.

The wide range of economic activities were designed.

The plans to set up the finances was perfect.
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Legal and Compliance Issues



To run the business of bicycles West End Bicycles 

should follow the Pedal Bicycles safety regulations 

2010 which includes the safety standards for new 

bicycles. 



If the company, West End Bicycles opt for offering 

finance to the customers then it would be bound to 

abide by the law of Financial Conduct Authority 

(Sanseverino, 2020). 



The company also needs to follow certain laws 

regarding employment like the “Employment Rights 

act 1996” and “National Minimum wage Act 1998”. 
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Legal and Compliance Issues

To run the business of bicycles West End Bicycles should follow the Pedal Bicycles safety regulations 2010 which includes the safety standards for new bicycles. 

If the company, West End Bicycles opt for offering finance to the customers then it would be bound to abide by the law of Financial Conduct Authority (Sanseverino, 2020). 

The company also needs to follow certain laws regarding employment like the “Employment Rights act 1996” and “National Minimum wage Act 1998”. 
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Legal and Compliance Issues



. The business laws that the company should follow 

include “Insolvency Act 1986” and the “companies Act 

2006”.



The company needs to abide by the rules of the 

environmental laws of the UK that is the 

“Environmental Protection act 1974” and so on 

(Stephenson et al., 2020). 
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Legal and Compliance Issues

. The business laws that the company should follow include “Insolvency Act 1986” and the “companies Act 2006”.

The company needs to abide by the rules of the environmental laws of the UK that is the “Environmental Protection act 1974” and so on (Stephenson et al., 2020). 
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