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	Housekeeping is a job where one needs to do various kinds of chores or household work. There are different tasks that can be mentioned like sweeping toilets and other areas, mopping floors, dusting the ceiling and sofas, cleaning dishes and the kitchen, washing clothes, etc., and so on. The jobs are basically manual jobs. The use of automated machines and other types of equipment is not much useful in this particular job. For the best result in those household work, one needs to be skilled in those areas. There are some key skills that are very much useful in these jobs (Cooper et al, 2019). 
Time management skills
Here, experience is considered one of the most powerful and effective skills because practice makes a person more skilful than any other subordinate things. If he/she does a specific job on a regular basis, drastic movement can be seen in his performance for sure. For example, I have been working under a renowned agency as a housekeeper for years. I have noticed many changes and development in my job (Kurdi et al, 2020).
Attention to detail
Regularity and Sincerity have enhanced my capability to cope with the work environment. As a result, I have gained another key skill which is managing and completing the work with the available things.  For example, one cannot find the cleaning equipment for some reason. But he needs to complete his job within the given time. At that moment the ability will help anybody to handle the situation. It is actually the pathway to finding alternative things to do to finish his job (Aras et al, 2018).  
Communication skills.
Another factor or skill that is beyond description is manner and etiquette. As a housekeeper have to build up the quality to deal with the customers politely. The roles are essentially guided jobs. The use of automatic machines and other types of gadgets isn't always lots useful in this particular process. There are a few key talents which can be very a great deal useful in those jobs. A customer-oriented behaviour will help you in the long run as they will give a good review about you that will enable anyone to uphold his/her career (Cooper et al, 2019).
Interpersonal skills.
Time management and knowing the priority of the task and completing them one by one is one of the major skills that will anyone to survive in this particular field. As there is a lot of scheduled task that should be fulfilled. But mismanagement of time can derail me if I am not that much conscious about the time. For the exceptional bring about one's household work, one desire to be professional in one's areas. For this, before starting every day’s job I build a proper timetable for myself so that I have good control over time management and the task appointed (Taghizadeh et al, 2018).
Housekeeping hard skills.
Maintaining the quality of the work is a very significant skill in this job field. To sustain in the job market quality should be up to the ark. Time deficiency and other issues that create obstacles in maintaining the quality of the task can be excused because there are a lot of agencies that will make sure the efficiency of the task without compromising the quality. Though the job of housekeeper has become diverse it has to be ensured that the customer should be given the best service they deserve within time (Aras et al, 2018). 
Customer service.
Communication is a media of interacting with the customer. An excel in this skill one will always keep one step ahead in the sustainability in the competition. Knowledge of English will be effective in this sector.  Academic degrees are essential factors that will determine the worker’s ability to effectively output. The customer will get an overall idea about the housekeeper if he/she has good qualifications (Kurdi et al, 2020).

[bookmark: _Toc135593023]Importance of the topic in the hospitality industry
Housekeeping is the work that makes a charming environment for the customer to spend a better and quality time.  If the hospital or the places where special people are kept for getting well should be clean. Cleanliness is the first and foremost thing to be ensured for any hospitality industry because it brings peace and calmness to that place. If anyone is mentally or physically disturbed his surrounding should be clean for a perfect environment for his growth and development. The hospital where can germs and dust can easily spread should be clean and comfortable (Kurdi et al, 2020).
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	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?

	Change in guest expectations


	The guests of the hotel expected too much from the hotel (Dieguez, 2022). 
	Must monitor the room about the complaint found based on the guests. The employee who was given to clear the floor will be asked about his work. The most up-to-date era is in the marketplace to study the whole lot taking place within the hotel. The worker who changed into given to clear the ground will be requested approximately his work. Then, a decision will be taken on what was the problem and will be talked about in the meeting about its solution (Rhou, 2020). 
	All of the staff to do their duty properly. There should be an extra staff to look for the duty of the others. Besides true manners and character training might be provided to them 
Employee and personnel will provide their pleasant to the resorts as their operating hours cannot see you later. By this, everyone will give their best to the hotels. All the staff should monitor (Olimovich, 2020).
	All the staff will be monitored. Every staff will be trained on how to behave well with the staff and how to make them happier. All and sundry shouldn’t do the extra project as there are sufficient men for the resort. There is a camera that can be installed in every corner of the inn.  There will be a meeting everyday morning with all the staff who will discuss the entire problem and their solution with the staff.

	
Experience and Personalization

	Most of the employees are new and inexperienced. Due to this, they can’t make good behaviour with the guests (Dieguez, 2022). 
	Will be trained and provided with some lessons so that they can be well experienced with their duty and can deliver enough service to the guests. They should also be aware of being a good personality human and do their duty perfectly. (Gursoy, 2020)
	When every employee and the staff will be enough experienced and well personalized, they won’t make any bad things for the hotel. They will be provided with some lessons about personality and responsibility to them and this will be so effective (Rhou, 2020). 
	Every employee of the hotel will have training for 1 month about hotel management and personality. If it happens every employee and staff will be enough experienced and personalized. A good personality will help them to communicate perfectly with the guest and provide good behaviour. 

	

Rising Operational Costs
	Costs of everything are rising. It is becoming so hard to manage more operational things. 
	 The budget for hotel operations must be increased. The newest technology is in the market to observe everything happening in the hotel. They should additionally be aware of being awesome persona humans and do their obligation perfectly. A good personality will help them to talk perfectly with the visitor and offer appropriate behaviour. There is a CCTV that can be installed in corners.
	When the budget for the hotel operation will be increased all the newest technology will be installed in the hotel to monitor everything that happens in the hotel. There need to be further personnel to look for the obligation of the others. By this, it will also be clear whether the employee and the staff are doing their duty or not (Tajeddini, 2020). 
	When there will be CCTV cameras installed, every employee and staff will be aware of the camera and the must be in their mind that they can be caught for doing something wrong and this will be very effective. Besides good manners and personality lessons will be provided to them (Dieguez, 2022).

	

Long & Irregular Working Hours
	Employees and staff are working so long and irregularly (Dieguez, 2022).
	 There must be more employees needed. So, more employees and staff should be recruited. They will enjoy the time they spend in the hotel. There could be a meeting ordinary morning with the entire workforce who will talk about the entire hassle and their answer with the group of workers. For this, the extra pressure will be removed from all staff and employees and they will do their work spontaneously (Rhou, 2020). 
	When there will be enough employees and staff after the recruitment, there will have no demand for the employee. Employee and staff will give their best to the hotels as their working hours won’t be so long.  In the future, they don’t do any irresponsible task for which they will be asked for the result.
	Enough staff will make simple the task of the hotel. Anyone doesn’t have to do the extra task as there Are enough men for the hotel. Then, they will do their duty perfectly as their duty won’t be so long and boring. They must enjoy their working time in the hotel when they are staying in the hotel (Aripova, 2022). 

	
Maintenance & Renovations

	Staff are lacking maintenance knowledge and experience. 
	 There should be maintenance training for the staff. The staff will learn how to maintain all the things inside the hotel and why it is very important. Then, a choice can be taken on what was the problem and could be mentioned in the assembly about its answer They should be aware of their duty and the results of making wrong in their duty (Dieguez, 2022). 
	When there will be enough technology to monitor the staff and staff will know that they are monitored they will be aware of their work and do the task with so responsibility. This is very important for every hotel staff and manager to know (Olimovich, 2020). 
	There should be an award from the hotel per month for making the best personae in managing all the tasks smoothly. If it can be made, every employee and staff of the hotel will make a competition to take the awards and the prize by doing a good performance. This is important for the hotel's performance.
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[bookmark: _Toc135597386]1. As the floor housekeeping manager, and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them
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As a housekeeping manager based on guest complaints, I arrange a training presentation session where I can give proper training to my colleagues by that they can able to give their best output to the hotel (Bardi, 2021). The presentation will be discussed many things which are described below; 
Key Housekeeping Skills: For increasing the skills of the colleagues it is very important to increase the key housekeeping skills of the theme. If the supervisor of the hotel commercial enterprise is not monitoring the logo compliance then it isn't always feasible to ensure the health and protection of the visitor and no longer feasible to ensure the brand standards. In that case time management skills, communication skills, and problem-solving skills will get the most priority. So, in that presentation, I can help them to learn how they can increase all of these skills which will increase their housekeeping ability (Rutherford, 2021).
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Communication and Guest Interaction: It is another important skill that is very helpful for the employees or colleagues of my hotel is communication and guest interaction skills. If the colleagues do not properly interact with them and cannot communicate with them then it will impact negatively the hotel's reputation so I can help them how they will be professional, actively listening, prompt response, and empathetic to the guest. The manager wishes to monitor emblem compliance which is very beneficial for the organisation. (Choi et al, 2021).
[image: ]
Teamwork and Collaboration: If all my colleagues are not working like a team and do not work collaboratively then I cannot get the best output from my colleagues as a hotel manager. So, in that case, I need to do many things which can help my colleagues to increase their teamwork and collaboration skills. So, as a manager, I need to give them clear communication channels, a supportive environment, task delegation, and cross-training which help them to increase their teamwork and collaboration (Torres et al, 2021).
[image: ]

Problem-Solving and Guest Recovery: Another important thing that I need to improve for my colleagues is my problem-solving and guest recovery skills. At the time of working the guest are facing a lot of problems I the colleagues are not properly solve all the problems then my hotel may lose the guest. So, in that case, I can help to study the presentation’s active problem-solving, guest recovery, empowerment, and escalation process which are helpful for them (Orynycz et al, 2021).



[bookmark: _Toc135597387]2. Ensure that brand standard is being achieved and that Health and Safety procedures are also being followed
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For ensuring the brand standard it is very important as a hotel business to ensure the health and safety of the guest which help the hotel business to achieve its success. So, in that case, as a manager of a hotel organization, it is important to do many things which ensure the brand standard and the health and safety of the customer which are (Omune et al, 2021); 
Establish clear brand standards: For satisfying the customer of the hotel and ensure the health and safety of the guest it is very important to establish a clear brand standard. With the help of these, all the employees must follow all the rules and regulations of these standards which ensure the health and safety of the guest and also ensure the brand standards of the hotel business which is very effective for achieving business success (Trišić et al, 2021).


[image: ]
Provide Feedback and corrective actions: As a manager, if I can give the option of feedback and corrective actions then I can know the fault of my guest services and can caution the employees of the hotel so that they are not going the same work in the next time which increases the safety and brand standard of the hotel organization (Khalil et al, 2022).
Monitor brand compliance: If the manager of the hotel business is not monitoring the brand compliance then it is not possible to ensure the health and safety of the guest and not possible to ensure the brand standards. So, the manager needs to monitor brand compliance which is very helpful for the company (Borowski et al, 2022).
Train employees on health and safety: If the employees are not properly trained in health and safety then it is not possible to ensure the health and safety of the guest. So, as a manager, it is very important to train the employees properly so that they can ensure the health and safety of the employees which also ensures the brand standards of the hotel business (Rutherford, 2021).












[bookmark: _Toc135597388]3. You must link an employee engagement model to a best practice industry example. This would ultimately give the team a framework of which to follow
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As I need to link an employee engagement model to a best practice industry example and use a proper framework for the hotel organization, in that case, I can use the SERVQUAL model and give the example of “Ritz-Carlton” hotel which will be the best for my hotel management (Bardi, 2021).
“Ritz-Carlton” is one of the most famous hotels in the work for their best guest services. The hotel is unforgettable to the customer because their service is the best which is why the customer loves this hotel. In that case, SERVQUAL is very helpful for the hotel which helps them to increase its guest services (Choi et al, 2021). 
[image: ]
Tangible:  The service that is provided by the “Ritz-Carlton” hotel is physical appearance which helps the hotel to increase customer satisfaction. If the personnel are not properly trained in fitness and safety then it is not possible to make sure the fitness and protection of the guest (Torres et al, 2021).

Reliability: “Ritz-Carlton” is very reliable for its speedy and accurate services which increase hotel guest satisfaction that makes the hotel very famous all over the world. As a supervisor, it's miles very crucial to teach the personnel nicely so that you can make certain the health and safety of the employees which additionally ensures the logo requirements of the motel commercial enterprise (Omune et al, 2021).
Responsiveness: The employees of the hotel “Ritz-Carlton” are very much dedicated to its customer which increases the response of the employees. It helps the hotel to increase its customer satisfaction which is very good for increasing its customer (Orynycz et al, 2021).
Assurance: The hotel company “Ritz-Carlton” is always focused on creating the trust and confidence of the guest which helps the company to assure the guest get the best services from the employees of the hotel. That helps the organization to make the business famous over the world (Trišić et al, 2021).
Empathy: This is the option of the “Ritz-Carlton” to achieve customer satisfaction. It's far another crucial skill this is very beneficial for the employees or colleagues of my motel is conversation and guest interaction abilities. Through this, the hotel “Ritz-Carlton” employees can deeply connect with the guest which helps them to know the customer requirements (Khalil et al, 2022).
If the colleagues no longer nicely interact with them and cannot talk with them then it's going to affect negatively the inn's popularity so I'm able to assist them in how they will be expert, actively listening, setting off reactions, and empathetic to the guest. If the hotel organization where I work can start following these models then my hotel organization can successfully satisfy the customer which makes the business organization successful (Borowski et al, 2022).
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In this scenario   –   You have just been promoted to  the  team leader for a floor  within the hotel. A guest complains that on their arrival, their room had not been  properly cleaned. Create an action plan and answer the following questions.  
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As the floor housekeeping manager, and given the recent guest complaints you need to put together a basic
training presentation for your colleagues within the housekeeping team to get the best out of them, ensure
that brand standard is being achieved and that Health and Safety procedures are also being followed.
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Is Health & Safety Training Worth It?
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