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Consultant: How can I help you today?
Unsatisfied Employee: I need to discuss some issues related to my work. I am not much satisfied from my job and this is causing me some trouble.
Consultant: The dissatisfaction from the job is a very common phenomena experienced by many employees around the world. It can be caused due to many factors that may not be very serious. I would like to know more about the reasons behind your dissatisfaction to understand the situation in a better manner. 
Unsatisfied Employee: I do not feel recognized for all the efforts that I have put on the job. I have been working during the hard times caused by pandemic with full heart but this all seems to be in vain.
Consultant: Well, the reason you have shared is important as more and more staff members are reporting this issues. The current business environment is full of challenges for the business organisations and this may cause some problems related to workforce management. Also, as you know the pandemic has caused much damage to the business community and they are gradually building their way back to normal.
Unsatisfied Employee: This is true. But I still think that my efforts and the hard work of my colleagues should be better recognized. 
Consultant: Alright, lets break it further to understand it better. How do you want the organisation to acknowledge your performance as monetary rewards may not be possible?
Unsatisfied Employee: I would like my manager to recognize my efforts and appreciate me instead of just pointing out the mistakes.
Consultant: Well in that case, there is a good news. The management identified different solution to dissatisfaction issue and they have planned to implement the communication improvement programme. This will improve the communication from management as well as line managers. Also, the staff members will have a way to communicate with management. 
Unsatisfied Employee: Wow. This is great news. I am really hopeful that this will bring some positive changes. Thank you and nice meeting you.
Consultant: Same here. Good evening. 
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[bookmark: _Toc2]Introduction
The businesses are faced with many problem and some of them are quite complex. It is important that the organisations have a better plan to deal with these problems to avoid any challenges in the future. Dissatisfaction of the employees is a complex problem faced by many organisation (Yadav, 2020). In this report, we will analyse this problem to help the company in better decision making in this regard. Different alternative solutions available will be discussed along with their evaluation with regards to most suitable one. The plan for implementation of the solution will be shared along with communication strategy with different stakeholders. Lastly, the report will share the monitoring and evaluating methods to monitor the effectiveness of plan implementation.
[bookmark: _Toc3]Complex Problem - Dissatisfaction of Employees
The dissatisfaction of the employees can be described as the situation where the employees are not content with their job. The dissatisfaction can be related to their job, work environment, colleagues or other factors at the workplace (Javed, 2017).
[bookmark: _Toc4]Analysis of the Problem to Help Inform Decision-making Process
This is one of the big problems that are faced by the employer at the workplace. It is important that the employees have a positive feeling about their job and organisation in order to keep them more productive. The higher levels of dissatisfaction have been associated with poor performance as well as an increase in employee turnover. The workplace demotivation may be due to some factors which are directly related to the job of the employee. The management can look at these issues to understand them better and devise a solution to these challenges. All things considered, UK representatives burn through 34 hours at work every week, totaling 1,791 hours per year (Basit and Hassan, 2021). At the point when you consider this, it's not shocking that work disappointment may be brought about by investing the majority of our energy in an office climate, particularly on the off chance that that climate isn't assisting with filling inspiration.

Work fulfillment can frequently lay on how enabled a representative is caused to feel inside their job. They want the valuable chance to show their inventiveness or creativity and assuming they're denied this by a predominant, it can frequently prompt work disappointment. Whenever an arranged profession direction is wrecked or deferred, worker disappointment unavoidably results (Timmins, 2020). All things considered, nobody needs to work in a job just to stay stale inside their profession. While hoping to distinguish the reasons for work disappointment, you might have to shift focus over to the assignments every representative is approached to perform. Representatives ought to feel that they are contributing in a significant manner yet ought to likewise be keen on the undertakings they're approached to chip away at.
[bookmark: _Toc5]Range of Alternative Solutions to the Problem
The employee dissatisfaction can be a big problem for the organisation. It is important that the business looks at different ways to deal with this challenge related to their staff members. The employee dissatisfaction is a complex problem and it may be caused due to variety of reasons. For this purpose, it is important to have different solutions to this problem. Some of the solutions that can be implemented by the business organisation in relation to this challenge include making sure that the employees are provided complete clarity related to their job roles and performance expectations. The more clear directions will result in employees being more focussed on their job and the absence of clear communication results in people getting dissatisfied from the job (Ugli and Tukhtamishev, 2020). Another problem may be that the employees are given work that is routine and dull. The managers should evaluate this issues and design job roles in such a manner that each employee has the opportunity to work in a more satisfying role which motivates them to work more.
The communication with the subordinates is of critical importance in this regard. If the employees do not have enough access to communicate with their line managers, this will mean that their concerns and issues will remain unaddressed. The line managers should improve their communication with the staff to resolve this issues. The fair treatment of the staff members is another way to resolve this issue (Yadav, 2020). Many employees are demotivated because they feel biased actions from the supervisor or management. Transparent systems and their implementation is a great way to resolve these issues. Show your representatives that their diligent effort is genuinely perceived and appropriately appreciated. Acclaim them for their great presentation and let them in on that great work doesn't go unrecognized. Lay out a framework in which prizes are given to them. This can be as financial remuneration like raises or rewards or different rewards like organization occasions and gathering excursions (Basit and Hassan, 2021).
[bookmark: _Toc6]Evaluating the Alternative Solutions to Identify the Most Appropriate One
The decision making is one of the most important aspect of any business professional. There are different decisions related to the business which are to be made on routine basis. It is necessary to make sure that the right decisions are made which are most beneficial to the organisation and its working. The first step is to make sure that the different alternative solution to a complex problem are proposed. This will help in taking a broader attempt to the resolution of the issues and at the same time will provide the management with the option to selected the solution which is best for them (Javed, 2017). As in this case, the dissatisfaction of the employees is a complex problem which happens due to different reasons. The different solutions have been shared previously to deal with this issues in an effective manner. It is critical to evaluate the different solutions to identify one solution which is most suitable for the organisation and take further actions in this direction. The first solution was to make sure the employee has clarity about their job roles, duties, goals and performance expectation. This solution is meant for those cases where the employees are in ambiguity related to their tasks, the performance evaluation mechanism and the overall direction of the job. Documenting these things will give direction to the efforts of the management. 
The next solution was to given higher level of challenges to the employees. It is important to understand that although easy and repetitive jobs seem to make staff happier but in longer run people get bored and their dissatisfaction level increases. This is a good solution related to job roles. Another solution was related to communication with the employees. This is extremely important from many perspectives (Shorey et al., 2020). The employees feel much better when they are able to communicate freely with their seniors. This also helps them make connected and valuable. This solution is important as it also has many other benefits for the organisation. Another solution is aimed at increasing the fairness in practices related to employees of the organisation. If there is biased behaviour in relation to the management practices, the employees will become dissatisfied from such environment (Mishra and Mishra, 2020). This is also an important solution as fairness in treatment of employees is a must for the business. The last solution was related to making sure that proper appreciation and recognition is given to the employees in exchange of their efforts. The employees are human beings who have feeling. If they are going to make efforts which are not recognized they will be dissatisfied from working in such an environment this solution is also very important as it is focussed on making sure the employees efforts are acknowledged through recognition and appreciation which will increases their satisfaction levels. Based on the evaluation of the different solutions available for this complex problem, the best solution which is adopted at this stage is the promotion of better communication practices in the organisation (Timmins, 2020). This should be the first step towards promoting the satisfaction level of the employees. It also has many benefits for the organisation in promoting better working environment. In fact, some other solutions such as the one involving clarity and the one that promotes recognition are all dependent on better communication to take effect properly in the organisation.
[bookmark: _Toc7]Plan for Implementing the Solution
The solution of better communication in order to keep the dissatisfaction levels at minimum can only be effective when the efforts are made at different management levels of the company. The first step is to include better communication in company vision and business strategy. This will ensure that the management of the company put their hearts in the effort and also the overall importance given to this area is emphasized.  The next step is to conduct a series of orientation program and trainings of the managers of the company related to this plan. The trainings will be focussed on increasing the awareness among the managers related to communication with their subordinates and its benefits in terms of employee satisfaction (Hartley, 2019). The plan will also include the new communication processes and channels which are to be followed in the organisation. The communication process will include the announcements and other engaging activities from the management while the channels will include the relevant medium to be used for such communication. The employees of the company will also be introduced to the open communication change implemented by the management and the proper mechanism for communicating with the seniors will be introduced. The different ways for the employees to communicate with line managers, raising their queries, giving feedback, providing suggestions and resolution of conflicts will be informed to the employees (Hartley, 2019). This plan will engage everyone in the process and the benefits of implementation of this plan will increase. 
[bookmark: _Toc8]Communicating the Plan to Stakeholders
The communicating of the plan to the relevant stakeholders is very important. There are different stakeholders and the identification of the relevant stakeholders for communication is very important (Timmins, 2020). This will give everyone a chance to better understand the solution which is being implemented for the resolution of the problem. The stakeholders of this issue and the solution include company management, line managers and employees. The management will be informed about the solution through in a proposal manner. This proposal will explain in detail the different challenges caused by the dissatisfaction of the employee to the company. The different available solution to the problem and the reason behind the selection of this problem will be explained. Additionally, the implementation plan will also be the part of the proposal to company management. This is important to convince them towards the propose action in order to successfully implement the solution. The managers will be informed about the actions which are to be taken in this regard. The employees will be communicated through announcement that better communication is being promoted at workplace. 
[bookmark: _Toc9]Monitoring and Review Techniques to Ensure Successful implementation of the Plan
One of the most important aspect of the implementation of any solution is to make sure that there is a monitoring system to evaluate the progress of the implementation. The communication plan will be monitored based on the benchmarks set in advance (Hartley, 2019). Each and every step of the plan will be set as a goal to be achieved on time along with a proper timeline. When that step will be achieved as per the set timeline this will mark a clear achievement of the effectiveness in terms of implementation. The plan itself will serve as the standard for evaluation of the performance.
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The business has to make sure that they effectively plan to deal with the challenge of dissatisfaction levels of employees. It is a very complex problem which can be caused due to many reasons but at the same time has a strong negative impact on the business. There are different factors which result in employee dissatisfaction such as lack of clarity about job role and performance goals. Improper communication, lack of recognition and poor working conditions are some other factors which cause dissatisfaction among employees. The best solution at initial stage for a business is to improve the communication as this is an important factor in other solutions as well. The proper plan will be implemented in this regard starting from top management to line managers and eventually all the staff members of the organisation. The communication will be done with different stakeholders such as top management, line managers and other staff members. The monitoring of the implementation will be done on the basis of benchmarks set in the plan.
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