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Introduction
-Aims and Objectives
The aim of this research is to assess the role of budgeting in the financial management of the British app-based challenger banks, with focus on the case of Monzo Bank. 
Some objectives have been ruled out for this research which are as follows:
· To evaluate the budgeting techniques used by the British app-based challenger banks. Specifically, the case of Monzo Bank.
· To propose possible improvements to the techniques used by the British app-based challenger banks. Making focus on Monzo Bank. 
These objectives will be used in the consideration of financial management and decision-making for British app-based challenger banks.

-Background and Intro
Capital budgeting is a process that is undertaken in order to evaluate the potential of an investment or major project. Capital budgeting plays a major role in the banking sector as banks undertake various projects that require financial Management and the understanding of sufficient target benchmarks for potential returns in a project (Malenko, 2019). For this purpose, the banks may obtain the project's lifetime casting flows and cash outflows in order to determine whether the potential returns would be effective to make the project a success. Therefore it is required to analyse the role of capital budgeting in the financial banking sector for understanding its suitable advantages and drawbacks. The benefits of developing research objectives and aims are to enable the detailed discussion of these in the data analysis section which will advance research in collecting detailed information that is related to the topic.
The main purpose of this research proposal is to undertake an analysis of the role of capital budgeting in the financial management of banks. This will enable the understanding of the concepts of financial management in the form of capital budgeting and its tools that are used in banking sectors (Rossi, 2015). The gap that has been identified in this research is that it does not consider any other financial management techniques other than capital budgeting in the banking sector even if there are different ways in which banks conduct financial management. Therefore, only a detailed understanding of capital budgeting and its role in banks will be discussed through the understanding of discounted cash flows payback period and net present value.
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-The Challenger Banks
According to the Website lexico.com a challenger bank is “A relatively small retail bank set up with the intention of competing for business with large, long-established national banks”. 
However, to understand more about this kind of institutions is important to review its origin and nature. In the case of the banking sector in the UK, this one was dominated by the well-known Big Four. These are HSBC, Barclays Bank, Lloyds, and NatWest. These institutions virtually had no competition at all. Furthermore, when in 2010 Metro Bank received its license to operate, it was the first new high street bank that started to be functioning in the UK in the last 100 years. 
Afterwards, in 2012 in the UK was approved “The Financial Services Act 2012”; the body of regulations paved the road to the creation and born of new financial institutions, including the “challenger banks”. (https://corpgov.law.harvard.edu/2013/03/24/financial-services-act-2012-a-new-uk-financial-regulatory-framework/)
The history of the challenger banks development comprises almost ten years, the first financial institution of this type appeared in Great Britain in 2014. The distinguishing feature of this form of bank organizations is that its structure is formed from ground zero without reference to traditional forms and structures of financial institutions. 
Vladimir Schepinin and Alexey Bataev on their article “Digitalization of financial sphere: challenger banks efficiency estimation” define a challenger bank by its nature as an information-communication system where the basis of development is the IT-department which occupies up to 80% of the entire institution, and therefore, introducing and developing this form of a credit organization can be presented as an IT-project. (Check the paper I have sent you additional to this proposal to use it as a part of your sources)  

-Financial Management
Financial Management in any organisation places a suitable role in motivating financial growth and achieving profitability through the outcomes of developing a macroeconomic system. Financial management in any organisation is conducted to enable quality control by the management together with important capabilities of the management of the firms which are accounted for in order to create a system of managing the finances of the organisation (Kembauw et al., 2020). Therefore it can be said that Financial Management is a function of business that deals with the use of available financial resources in a way for better business success and higher return on investment. Financial management is used in the fund allocation by the professionals in different ventures and addresses the financial stability and growth of the organisations (Jaiswal et al., 2022). Thus, financial management is highly important in the organisations like banking sector in order to utilize their resources and funds for better business practices.
-Capital Budgeting
Capital budgeting techniques are used by organisations as means to evaluate major projects and investments such as new equipment purchases or the purchase of new plants for the organisation by analysing the cash and flows in outflows for the project (Kenton, 2022). This is done in order to conduct capital budgeting for the business and see whether the benchmark is made by the company with expected returns on such purchases of assets or investments in a new project. Capital budgeting tools are used to evaluate the efficiency of a project and to determine whether the project has the ability to enhance shareholder values and profits for the organisation (Rossi, 2015). 
-Capital Budgeting Techniques
Capital budgeting techniques are used by the banks in order to identify the risk and romantic changes in the economic business environment as well as to develop a straightforward approach to identifying return rates on investment (Kenton, 2022). Some of the ways in which capital budgeting is done are as follows: 
Discounted cash flow analysis: a discounted cash flow analysis is conducted by an organisation to look into the initial cash outflows that are needed to provide future outflows in the form of maintenance and other costs in the organisation. Discounted cash flow analysis is used to discount the value to the present value in order to understand the value that can be gained in the future (Kenton, 2022).
Present value: these are the cash flows that provide analysis of the net present value of cash in the form of the amount which is to be gained in the present and how much it is worth more than the amount in the future. The present value provides both initial and ongoing costs for the business and includes the future cash flows which are discounted as risk-free rates (Kenton, 2022). 
Cost of capital is also used in order to analyse the credit facilities that the bank provides and rate of return above the barrier rate that creates value for the company while developing a project. 
-Role of capital budgeting in Banks
Capital budgeting develops financial decisions on banking firm performance and develops an important contribution which comes from the study of the importance of payback period, accounting rate of return and Net present value which are the major tools of capital budgeting techniques which measures the performance of the firms and develops value for the businesses (Kenton, 2022). Capital budgeting develops a major role in conducting the capital Asset pricing in the banks and the use of payback periods for various projects undertaken by the banks and financial institutions for developing a capital structure and corporate governance within the organisation. The role of capital budgeting is highly important in a bank as it provides a study of capital budgeting decisions and a longitudinal study of the resources that will be required to finance a project within the bank. Capital budgeting is advancing toward the use of financial management in banks in order to make capital decisions more effectively and uniformly. 
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Research Philosophy
With the assistance of the philosophy of the research the researcher can enlarge the ability to collect significant information from the relevant resources (Abu et al., 2019). It can also help the researcher to identify how the information can be collected. Positivism research philosophy will help the researcher to identify the phenomenon of the information in this research. 
Research Design 
In this research the different types of research strategies will help to develop the integration of the component of the research which can assist the researcher to use the proper information in the research with the assistance of the research design (Dannels, 2018). The research will be integrated with the assistance of the descriptive research design. This research design will assist the researcher to obtain the correct information from the relevant resources. 
Research approach
This is the plan as well as the process which can include the steps of the broad assumptions in which the information and the other methods of data collection can be explained in detail (Ustun et al., 2020). This research with the assistance of the deductive research approach will assist the researcher to investigate scientifically the topic of the research. By doing this the researcher will gather significant information from different resources. 
Data collection methods
Data collection is the method by which the researcher can develop the efficiency of the research by gathering significant information from the relevant resources (Mwita, 2022). In this research, the secondary data collection method will help the researcher to collect the relevant information from the different resources. This research will be conducted with the assistance of the secondary data collection method which will be collected from journals, articles and also from the relevant websites. 
Ethics
With the assistance of the data protection act 2012 the research will be conducted properly and also the researcher will be able to maintain the confidentiality of the particular research. This act also will assist the researcher to protect the research from any kind of commercial purposes (Cox et al., 2022). Research ethics requires the application of fundamental principles of ethical values in the research activities that include the implementation and design of the project concerning other societies and the use of resources without any scientific misconduct or violation of regulations of the research. This research considers key ethical considerations such as following accounting principles and handling personal data concerning intellectual property (University of Stirling, 2022). Considerations also include respecting the dignity and rights of the individuals in groups that are associated or involved in the project and lines of responsibility and accountability have been clearly defined in this research. Independence of research has been maintained then there is consideration of no conflict of interest which can make the research explicit in any way (Armond et al., 2021). 
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Data analysis method
This is the method in which the information which will be collected from the different resources will be analysed (Zhang et al., 2022). With the assistance of the methods of data analysis, the researcher can collect information about the budgeting in the financial management of the banking sector. The thematic data analysis method will be used in this research to conduct the research successfully. By conducting the research with the assistance of thematic data analysis methods, the researcher can critically evaluate the information which will be collected from the resource such as journals, articles as well as authentic websites. 
Expected Results
By analysing the information by using the thematic information analysis method, the researcher can gather relevant information about the banking sector as well as also about budgeting in financial management. The information also will be collected about the impact of budgeting on the banking sector. By the development of this research, the researcher could enlarge the opportunity to gather significant secondary information about the budgeting of different countries. The relevant information which will be collected by the researcher will help the researcher to conduct further research about the same topic by using the information which is applied in this research.
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It is essential to create a project plan such that each of the tasks within the project is conducted on time and there is no confusion of events. Given below is the Gantt chart as follows for this research. 
	Tasks
	Start Date
	End date
	Duration

	Developing research Proposal
	8-07-2022
	10-07-2022
	10

	Gaining feedback and approval 
	12-07-2022
	15-07-2022
	3

	Information for Literature Review
	21-07-2022
	29-07-2022
	8

	Planning Research Methods
	30-07-2022
	08-08-2022
	9

	Developing Results and conducting Analysis
	11-08-2022
	21-08-2022
	10

	Final Dissertation
	23-08-2022
	15-09-2022
	23


Table 1: Project Plan
(Source: Self-developed)

[image: ]
Figure 1: Research Completion Timeline
(Source: Self-developed)
The project timeline has been prepared keeping in mind the appropriateness of the proposal and its importance in completing the coursework. Hence suitable time has been given to each and every activity such that each task is given importance in the research in effect to the completion of the proposal successfully. 
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All the sources that have been taken have been referenced properly and all prerequisites followed to discuss the importance of capital budgeting has also been undertaken to conduct the research with maximum benefit to the future research on capital budgeting. The limitations of this research is that the project will not consider primary data analysis but only secondary data analysis will be considered such that to evaluate the role of capital budgeting in the financial management in banks. There is less time and resources to conduct primary research and therefore, it is only viable to perform secondary research by using existing journals and articles for relevant information on the chosen topic of research. 
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