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[bookmark: _Toc96446778]Introduction
In this Essay I shall be examining why the construction industry needs to move away from lowest cost tendering for the benefit of the country. I will be looking into the negatives of electing lowest cost tenders along with better alternatives to ensure we move away from this in industry. I will be going through different  strategies along with the true meaning of better value in construction as I find this is commonly misinterpreted for lowest cost. I will be discussing the obstacles that there may be to move away from lowest cost tenders as it will be a hard transition for many reasons both financially and demographically. This essay aims to emphasise why lowest cost tendering is a dated option of tendering & procurement and is not up to scratch for the future of construction. If we wish to grow as an industry, it requires a monumental effort from individuals and organizations otherwise the industry may risk losing more and more companies over the forthcoming years.
[bookmark: _Toc96446779]Why do we need to move away from lowest cost?
Construction faces a massive problem that effects the whole industry with one decision that developers keep repeating. The problem consists of developers electing a lowest cost tender as the favoured choice to save as much money as they can. This seems like a no brainer to start with, but when you investigate the problems that this causes for the supply chain down the line, it really isn’t the way forward. “Poor procurement creates a "race to the bottom" culture which prioritises "doing things as quickly and cheaply as possible rather than delivering quality homes which are safe for people to live in (Trowers & Hamlins, 2018).
When lowest cost tenders are elected it usually ends up in a poorer quality building making it unappealing and, in some cases – dangerous to public health. Take Grenfell 2017 for example. Grenfell was the result of lowest cost tenders with contracts having a budget way too little for the project. This forces the contractor to cut corners – even in health and safety thus causing devastating effects in everyday people (Price, 2022). Electing a cheap contractor to carry the works usually means a lower level of care for the job and as a result the standard will follow. Great care needs to be taken when constructing a building other wise vital mistakes are made which can lead to disastrous results. 
Lowest cost tenders are not the way forward as it does not offer ‘best value’. Best value doesn’t not mean lowest cost. ‘Best value’ looks at the project on a much broader scale. It looks at the whole life cycle of the building rather than just the construction phase of the works. This is important because this building must be maintained over forthcoming years. Better value means possibly electing a contractor who is charging more for the works but ensures a better quality. By having a better standard of work to start with means that maintenance costs will be lower along with the public sector being fonder of the building aesthetically, but more importantly, it ensures that the building is safe and is not a threat to public health. 
By electing lowest cost, means that the contractor will have a lower gross income. This is not sustainable as it means that this is filtered down to all the workforce of the contractor. The workers of the company will be paid less if the contractor is earning less which then means that employee’s loose motivation. This will then lead to lesser quality of the building structure which means higher maintenance works for the future. Public health is in danger when the quality of work is not up to standard. A building needs to be strong and secure as opposed to cheaply made materials but together in a rush. This effects the public sector massively as nobody will want to use a structurally poor or an aesthetically disappointing building as it is bad for business and a threat to their livelihoods. The industry must now focus on a method of building that thinks of the entire life cycle of the building rather than just the construction phase. Focusing on the full costs of the building over its entire life cycle will greatly improve the industry’s overall standard. 
(Trowers & Hamlins, 2018).
“Perhaps those awarding tenders should look at the ways cost efficiencies can be achieved without compromises.” (Price, 2022).  This statement is very true and states a goal for the future that would be ideal for the industry.
[bookmark: _Toc96446780]How hard will it be to change the current trend?
The way things are as of now, it be very hard to break organizations electing tenders on a lowest cost basis. One of the issues is the aging demographic on site as well as management. “In 2011, it was estimated that one in every five UK-born construction workers were aged over 55, meaning that by 2021, those people will nearly have reached retirement age” (Gerrard, 2018). We have an aging demographic in the construction industry where people are very much stuck in their ways. This is no surprise as it has been what they have been doing for most of their career. Hopefully there will be a movement sometime in the future which will make sure that the older generation of the construction industry will need to move forward with their methods. This is not unique to the construction industry. Many industries are going through the same problem.
Another thing that will make it hard is the mentality of the industry. The fact of the matter is people think that ‘cash is king’. Unfortunately, people will naturally sway towards a solution that costs the less amount of money for them hence electing lowest cost tendering. People mistake paying a lesser amount of money for the best value. This as we know is not the case, as value for money looks ahead in the long term rather than just a short-term solution. It is important that companies start looking ahead in time, looking at the value of their money rather then their short term cashflow. If we were to move away from this style of thinking, the industry would be a much better environment for not only the supply chain, but also for the public.
[bookmark: _Toc96446781]Problems with Traditional Tendering
A traditional method is the industry standard when it comes to tendering. Within a traditional tendering method there are a lot of positives along with its negatives. Unfortunately, the negatives tend to outweigh the positives as it gives an opportunity for lowest cost tendering which is what we are trying to move away from as an industry. Using a traditional approach offers a system which everybody is familiar with by now, but it does not mean that there is no room for improvement.
[bookmark: _Toc96446782]Collaboration
Collaboration is not a new concept in the industry but may be the solution to the problem. It first dates to the Eagan report 1998 were it states that two or more organizations can work together to complete common goals to improve the performance and prosperity of the project. This method utilizes both organizations resources in a way that benefits the project. A way of devising disputes will be figured out for the greater good of the project not only in the short term but also long term. This approach offers a structured and well-organized approach thus avoiding mistakes and offers a more collaborative approach. Through partnering, disjointed and fragmented teams can grow closer to work together thus benefiting future projects. Partnering means there is less bureaucracy along with better communications. This results in faster construction which saves money long term and ensures a continues improvement of the project as time progresses (IPA, 2020).
Collaboration was devised after the negatives of the traditional route were found. They included contractual defects along with relationships and overall performance of jobs in the past needing room for improvement. A collaborative approach offers an active management. An active management means that issues can be resolved much faster rather than waiting until the issue to become worse. The longer an issue continues means the more costly in the long run and more disruptive to the rest of the project it becomes. An active management means that issues can be avoided and overall disruption of the works on site are minimized. This improves the flow of works on site resulting in a less costly and better valued approach.
collaboration is an effective way of building which can lower the risks of things going wrong. It brings people together to form good work-based relationships to solve problems before they are even apparent on site. This saves money and increases customer satisfaction when done effectively as the project will be done to a much better quality. Collaboration moves away from lowest cost tendering and looks at the best value for the project ensuring a better standard of construction and a much safer environment for the public. This also offers a much fairer treatment of the supply chain by ensuring that they are not elected on lowest cost thus improving the quality and wages of the workers involved. Catering to the supply chain ensures prosperity for the industry making sure businesses can survive in the future rather than seeing organizations time and time again rise and fall. The supply chain must be able to prosper for the sake of the entire industry. Without a supply chain there will be no construction industry so it’s about time that they are treated better.
 (Allan Lowe, 2019)
This method will help the industry progress with its thinking. Allowing people to work together and making a project run smoother. Lowest cost tendering will not be used with this method as its purpose is attempting to move away from it. However, this is going to be very difficult to implement into the industry. The industry is very stubborn to new ideas as people think that the best way is one of their own. Opinions are very varied when it comes to teamwork as people may say there’s too much reliance on other people – which is true. It requires everybody to be on board which is going to very rare. 
However, the term ‘collaboration’ is a rebrand of an old concept called partnering. This was rebranded due to its ineffective manor. Originally It found that organizations should trust contractors to carry out the works for them without any knowledge of previous jobs they have done. This was a problem for obvious reasons. It was over dependant on trust which puts a lot of pressure on individuals who are not the best type of people to rely on. In 2008 we had a recession which ruined the partnering brand method as everybody decided to go back to lowest cost tendering due to the lack of money everybody experienced. This is wat caused the rebrand. We are experiencing something similar with covid where everybody is being set back a few paces. 
[bookmark: _Toc96446783]Design & Build
Design & build procurement is a method which allows the contractor, client, and architect to work more collaboratively. It shifts the pressure and responsibility away from the client and onto the contractor. This is low risk for the client and is ideal for a client with a lack of knowledge when it comes to construction. Design & build offers a good opportunity to the public as it makes it possible that you don’t need building knowledge to construct a building opening door to thousands of new people who may want to construct buildings. However, using this method is more costly meaning that corners are going to be cut as much as possible. This would not be the best option for moving away from lowest cost tendering since the client will normally elect the lowest cost contractor due to their inexperience. They will do this despite what their advisor may tell them because ‘Money talks’.
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Building information modelling is a not a new concept in industry but is the future. It is a better way of storing data and information when done effectively. Storing and managing data is key to a good and healthy project. We want projects to run smoothly which is what this approach offers us. There is a big emphasis on teamwork and working collaboratively bringing relationships closer ensuring a smoother transfer of data from person to person. BIM is cheaper, faster, more organized, and a much easier way to make variations and changes to design as there is a star network where the project is in the middle, and everybody branches off it. This is called a central data environment (CDE). (SANNER, 2019)
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The conclusion isn’t a simple one by any means. By making a single change won’t change everything over-night. Implementing a change will take a longer period. Therefore, it is crucial to have everybody on board with a potential new method. I think working collaboratively is key in the industry and is not utilized enough. Working together ensures better communication and relationships. It also ensures that Information is passed on in an effective way rather than information being lost as the project is progressed. BIM will be a big part of the progression out of lowest cost tenders as it ensures this collaborative approach. Managing information in a more effective and efficient way will make room for more accurate budgets for projects rather than giving a budget which is nowhere near enough for a contractor resulting in cut corners. Setting out an adequate budget will ensure that lowest cost tenders will not be the norm thus helping the supply chain. We need to understand the meaning of better value in the construction industry – it does not mean lowest cost! As a method I would suggest a Collaboration approach, again, working together is what will get us out of the slump that we are in now and is the way forward. I feel that this method matches most of the criteria that is needed. Only together will be progress and prosper. We need to work together with a BIM approach in order to evolve to a better level of our current selves.
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