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Executive Summary
This report reflects the use of the important factors that play an important role being played by the structure and culture in Sainsbury PLC. The use of the structure and culture for Sainsbury PLC is done for making sure better efficiency in the workplace. It is also considered to be true that the flat organisational structure and innovative technologies such as big data ensure efficiency. The decision-making process becomes faster due to the flat structure and the customer service becomes easy due to technology. With the use of such factors, it is stated to be true that there is a challenge in terms of data security that is needed to be mitigated by Data encryption.  
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[bookmark: _Toc79620032]Introduction 
The company that is selected for the analysis in this report is Sainsbury PLC (M&S) as they have a strong influence on the work. Sainsbury PLC were founded in the year 1884 in Leeds by Marks and Thomas Spencer in Leeds and the firm presently operating with around 959 stores across the UK. Along with this, it is also stated that there is only around 615 sell food products and as a result of this, there is the implementation of television advertising (al Habibi, 2019). 
As of the important factors, the companies include around 10.1 billion Euros and the company consists of 78,000 Employees. As a result of this, there is a continuous form of benefit in the workplace to ensure that there is quality service. The mission of the company is stated to be ensuring quality, service through the implementation of innovation and trust (Reeder, 2020). The vision of the company is considered to be making sure that there is an aspiration for ensuring quality that is accessible for all. 

[bookmark: _Toc79620034]The organisational structure of the company 
[image: ]Organisational structure is identified to be the specific outlines that are needed for ensuring the certain form of activities and reach a particular form of goal. With the implementation of the organisational activities, there is a continuous form of goals that are implemented in the organisations (Spencer and Skalaban, 2018). A different form of organisational activities that are followed by the companies is identified to be the Hierarchical Structure, Functional Organisational Structure, Divisional structure, and Horizontal Organisational Structure. As a result of this, there is also the existence of a Matrix-based structure and Market based organisational structure. 
Sainsbury PLC make use of the Flat Organisational Structure to ensure that there is continuous growth in the workplace. Sainsbury PLC make use of the flat organisational structure to ensure that the interaction between the leaders and workers happens with lesser barriers (Habersang et al. 2019). With the introduction of the organisational structure, there is also more responsibility among the employees to ensure growing environmental awareness. The admittance form the ecologically aware clients are also achieved easily by the customers and as a result of this key decision are taken by the customers (Kanakaratne et al. 2020). There is more responsibility on the workers in terms of marketing and also promoting the customer encounters. The use of the flat organisational structure is also beneficial in terms of deciding on taking decisions in the workplace and also ensuring distribution for the place of customers. The development and also implementation of the strategy of the customers is also important for promotional strategy (Rickard and Baker, 2017). To go with this, it is also seen that there is the implementation of democratic culture in the leadership in the workplace. In the case of the organisational structure, there is benefit due to the implementation of the democratic style of leadership. 
Along with this, there is also considered to be important in the workplace to ensure complete benefit. As a result of this, there is a continuous form of development for the workers to ensure a sufficient amount of efficiency in the workplace. 
[bookmark: _Toc79620035]Organisational Culture of the company 
[image: ]Organisational culture is identified to be the process where the employees in the workplace create strong values and atmosphere to guide and also inform all the important actions. The cultures that are generally followed by the companies are identified as the Clan Culture, Adhocracy Culture, Hierarchy Culture, Customer Driven Culture, and Market Culture. 
The leadership principle of Sainsbury’s ensures that there is a customer-driven culture as there is real effort to ensure that there is the improvement of the customer service. With the use of the customer-driven culture, there is a continuous effort to improve in the market research and also training (Campbell and Tawadey, 2016). Along with this, it is also stated that there is more importance given to customer management and also ensuring an efficient and realistic workplace. As per the present climate, it is also considered to be true that there is recognition and communication to ensure that the colleagues are aligned properly. 
There is continuous encouragement for the workers to ensure that there is betterment in the workplace. The value of Sainsbury PLC is to ensure that there is continuous growth in quality, service, and innovation (Meyer and Peng, 2016). The value of the company also includes ensuring that there is an aspiration for qualities that are accessible for each person. Along with this, it is also stated that increase in-depth in terms of the range of products starting from fashion items and groceries to ensuring cheap values to ensure basic jeans. Along with this, it is also stated to be true that there is the continuous development of technologies to ensure innovative solutions (Mendy, 2019). There is the implementation of computerised vision testing to ensure better manufacturing and efficient customer service. Along with this, it is also stated to be true that there is continuous development in the workplace for ensuring efficiency. 
Along with this, there is also the implementation of honesty in the process of communication among the employees and also there is the implementation of many stores. Along with this, there is also a colleague in the workplace and also in the communication of the customers. There is also a focus on the personalisation of the work is done for Sainsbury PLC to ensure continuous efficiency (Arustamyan et al. 2020). There is also implementation of the culture in the workplace to ensure that there is continuous training for the staff. 
[bookmark: _Toc79620036]The influence of organisational structure on the performance of the company 
There is an influence of the organisational structure on the performance of the companies to ensure complete efficiency. With the use of the flat organisational structure in Sainsbury PLC, it is stated that there is better and faster decision-making. The levels of management are also dependent is also limited and as a result of this, they are on how the development of the work is done properly (Spencer, 2018). Due to this, the decision regarding future innovation and changes in the working procedure in specific branches are taken quickly. 
[image: ]Due to this, it is also stated that there is a reduction of the risk in terms of ensuring benefit in the workplace. Along with this, it is also stated that there is continuous supervision of the goals without compromising the image of the company. Quick response to change helps to ensure that there is the appropriate level of innovation taken place without any form of risking of innovation. But on the other hand, there is also stated to be true that there is a challenge in terms of maintenance of motivation for the staffs (Engelman et al. 2017). Due to lack of motivation, there is also the threat of a democratic style of leadership in the Sainsbury PLC goal. Along with this, there is a continuous benefit for the workers to ensure that there is sufficiency in the workplace. 
[bookmark: _Toc79620037]How the organisational culture influences the organisational performance 
There is also improvement in terms of culture in the workplace to ensure that there is a sufficient amount of benefit in the workplace. The culture of the organisation also ensures that there is continuous growth in the workplace for the workers. The innovation for the workers is done for making sure that there is the implementation of new technologies such as Big Data. The use of big data has helped the company to make betterment in the forecast of food demand. [image: ]As a result of this, the company can make an advance assessment of the demand from customers and due to this, there is the continuous reduction of the waste generated from the food (Engelman et al. 2017). On the other hand, the use of big data also has a threat regarding the privacy of the protection of the data, and also there is a challenge in Cloud security. 
With the help of such policies, it is stated that there is continuous growth in the workplace for ensuring continuous benefit. It is also considered to be true that there is continuous benefit in the workplace regarding efficiency. 
There is also the collaboration between Sainsbury PLC with digital solutions named Optitex to ensure that the development of software is done to improve the sampling process. The main aim of the company is to make improvements in the digital experience and to achieve this there is a collaboration with Microsoft (Engelman et al. 2017). Working with Microsoft also ensures that there is improvement in the in-store experience and also improves customer reliability. The computer vision helps workers in making sure those items for the stock are tracked through a stock system that helps them to replenish the stocks. 
Through the software, Sainsbury PLC can make sure that the insight of the product testing solutions along with the 3-dimensional computer-aided design (CAD) software. Along with this, there is digital support to ensure that there is the creation of a sustainable sampling process. The use of the software helps to ensure that the design regarding the footwear, apparel, home, and beauty products becomes important (Engelman et al. 2017). But on the other hand, the challenges regarding the CAD are that there is the possibility of losing out due to the computer breaking down. There is also a threat regarding the work being prone to virus and also there is the time taken to track the wastes. 
[bookmark: _Toc79620038]The factors that influence the organisational behaviour 
Due to the implementation of cultural factors and leadership plays important role in influencing the workers. The leadership for a retail company plays an important role in making sure that there is a continuous influence for an individual in the workplace. There is a role of leadership to ensure that there is the reduction of waste and as a result of this, there is greater sustainability (Pedersen et al. 2018). There is a role of leadership to ensure that they make their workers ensure that they start feeling of importance. 
Along with this, it is also stated that there is a work culture to ensure that there is complete positivity in the workplace. Along with this, it is also stated to be true that the implementation of strong rules and regulations ensures transparency (Pedersen et al. 2018). The work culture is also considered to be true that there is complete job security in the workplace and also there is a need to stay in the crisis. 
There is also a need to ensure a sufficient amount of implementation of reward and recognition. The person of the UK expects to be recognised in their workplace in comparison to giving the reward. Hence, it is stated to be true that there is a continuous need for encouragement and assurance for individuals. 
[bookmark: _Toc79620039]Recommendation 
Sainsbury PLC are recommended to ensure that there is a need to implement data security to ensure better innovation. The implementation of data security helps them to ensure better assurance for the clients by protecting the data. Along with this, the security in online customers also helps to ensure that digital performance is implemented properly. These factors are also considered to be true that there is the implementation of SH256 cryptography combined with public-key encryption is done for improvement in work. Along with this factor, it is also considered to be true that there is also a need to ensure betterment in the performance. 


[bookmark: _Toc79620040]Conclusion 
Based on the above analysis, it is stated that there is the implementation of flat organisational structure and customer-centric organisational culture. Through the flat structure, the speed of the decision-making increases, and as a result of this more benefit takes place. There is also implementation of technology to ensure that there is innovation mixed in the operational culture. Along with this, it is also stated to be true that there is also a need to improve in data security. Due to this, there is also a need to implement strong culture in the workplace for betterment. 


















[bookmark: _Toc79620041]Reference List 
al Habibi, B., 2019.  HR practices of Sainsbury PLC, Selfridges, Primark, and Sainsbury’s (Doctoral dissertation, University of Science & Technology).
Arustamyan, A., Al Taj, S. and Nasir, A., 2020. ROLE OF STRATEGIC MARKETING IN CREATING ORGANISATIONAL VALUE. Journal of Education & Humanities Research, University of Balochistan, Quetta-Pakistan, 10(2), pp.42-66. 
Campbell, A. and Tawadey, K., 2016. Mission and business philosophy. Elsevier. 
Engelman, R.M., Fracasso, E.M., Schmidt, S. and Zen, A.C., 2017. Intellectual capital, absorptive capacity and product innovation. Management Decision. 
Habersang, S., Küberling‐Jost, J., Reihlen, M. and Seckler, C., 2019. A process perspective on organizational failure: a qualitative meta‐analysis. Journal of Management Studies, 56(1), pp.19-56. 
Kanakaratne, M.D.S., Bray, J. and Robson, J., 2020. The influence of national culture and industry structure on grocery retail customer loyalty. Journal of retailing and consumer services, 54, p.102013.
Meyer, K.E. and Peng, M.W., 2016. Theoretical foundations of emerging economy business research. Journal of International Business Studies, 47(1), pp.3-22.
Pedersen, E.R.G., Gwozdz, W. and Hvass, K.K., 2018. Exploring the relationship between business model innovation, corporate sustainability, and organisational values within the fashion industry. Journal of Business Ethics, 149(2), pp.267-284.
Reeder, N., 2020. Organizational culture and career development in the British civil service. Public Money & Management, 40(8), pp.559-568.
Rickard, C. and Baker, J., 2017. Going global: Managing the HR function across countries and cultures. Routledge.

image1.png
ﬂ
[a\n)

A A
i A i
—_—]\l 7 l

1\1
B Ao RPdndm B an




image2.png
Organic Processes

CLAN

DOMINANT ATTRIBUTES:
Cohesiveness, participation,

teamwork, sense of family
LEADER STYLE:
Mentor, facilitator,
parent-figure
BONDING:
Loyalty, tradition,
interpersonal cohesion
STRATEGIC EMPHASIS:
Toward developing human

resources, commitment, morale

Internal Maintenance

HIERARCHY

DOMINANT ATTRIBUTES:
Order, rules and regulations,

uniformity
LEADER STYLE:
Coordinator, administrator
BONDING:

Rules, policies and procedures

STRATEGIC EMPHASIS:

Toward stability, predictability,

smooth operations

ADHOCRACY

DOMINANT ATTRIBUTES:
Entrepreneurship, creativity,
adaptability

LEADER STYLE:
Entrepreneur, innovator,
risk-taker

BONDING:
Entrepreneurship, flexibility,
risk

STRATEGIC EMPHASIS:
Toward innovation, growth,
new resources

MARIKET

DOMINANT ATTRIBUTES:
Competitiveness, goal
achievement

LEADER STYLE:
Decisive, achievement-oriented

BONDING:
Goal orientation, production,
competition

STRATEGIC EMPHASIS:
Toward competitive advantage
and market superiority

External Positioning





image3.png
ey pireEnENTATOY

8 livooc, oMt expERIENCY

TiON  SHARE S pression ATTTVR

NCE FEARLESS AT COMMINE on cAsESTURY =

LovALTY TRENC oRecasT OIRECTO™ POSITIVE

aEGIC MAN cearazss REPORT com®

IALLENGES SALE

\TA PARTNERSH °)

NALVS|S

’RET|\/ITV

ySTEM TOOL HUNIAN

ATION SKILL IMPRESSION AT\'\T\JDE DE\IELO?

TAUD|ENCE SUCCESS lNFORMAT\ON RESEAR(\—\ CASES"UD‘( EFFE
ey % FNGAGEMEN'\' D}\'\'E\-\NE PROF\’\' POS\T\\‘E RSWNG ©f

_ crACTWE LFESTV\E CULTUS
ol




image4.png




