Developing Social Enterprise 2
Paris Rouse – Social Impact Measurement

Measuring the social impact of the company ‘Goodwash’ using the social audit network social impact measurement tool.

Introduction
This essay covers the measurement tools used and gives examples when applied to a company to measure the social impact of social enterprise business.  The impact tool works by applying a logical and flexible framework giving an organisation the opportunity to build on existing documentation, reporting systems and develop a process that can prove and improve your economic, social, and environmental performance, and be accountable to those you work for and with (H. Vines, 2013). By using the social audit network tool further allows companies to become better organised and measured in a more efficient way, along with understanding and bettering their performance, creating a clearer picture to beneficiaries of the social impact from the business. By using this tool businesses’ are able to make clearer and more communicated interactions with possible funders while also improving their services in an efficient manner. Not only does this allow a business to learn more skills but also to be held more accountable for their social objectives and in return promotes the supply of an improved service (SAN.2021).

Overview
For this essay example, The Goodwash company has been chosen due to their varied and expansive social objective campaign, with a well-marketed vision and mission it felt that this company would offer a good variety of statistics to offer a positive example, of how the network tool allows the measurement of social enterprise business. Throughout applying this tool we will consider also how the growth of social enterprise has expanded and become more popular over recent years with businesses meeting their social objective, and how it affects their popularity and reputation. A recent survey carried out by (Social Enterprise Uk.2021) indicated that 47% of the UK social enterprises have been formed across the last 5 years with a staggering 12000 new registered businesses in 2021.

What difference do we want to make?
In this first section of the impact tool, we cover the main core values and objectives of the Goodwash Company to get an overview of what difference they want to make in a socially impactive way. It is clear from their promotional material that their local community is at the heart of the business, and takes the approach of launching specific products to support specific causes. A few examples of this are their soy candle collection of which every purchase financial support is directed straight to Challenge Wales, along with their Goodwash soap which sales benefit Prostate Cymru directly. (Good Wash,2021). It has become clear that their vision and missions lay within helping their local communities with a worldwide customer base helping the company to meet its objectives. “Social impact is at the heart of everything we do, helping to change the world, one wash at a time #ungolcharytro.” (Goodwash,2021). From researching the business it is clear that  Goodwash have a strong managerial leadership team ensuring the key aspects and social objectives are met.
As a company, Goodwash has worked hard to obtain and establish its stakeholders and distinguish well between in an efficient way, thus benefiting the company and establishing strong links between them. This helps to provide feedback and direction in the business to provide constant growth and this is achieved by choosing stakeholders with key and positive influences. 
The Goodwash company has achieved from the inception of the business in 2017, a strong dedicated board and team to drive the business to its social objectives while being profitable and having successful growth over the past three years. Applying this strong team with an educated background in different areas has proven to be a major contributor to the company’s success, and helped to create a sustainable business that achieves social change for both animals and people. Along with this, customers also offer long-term sustainability and successful marketing with value coming from recommendations of the business and offer financial sustainability. Beneficiaries of the business are consumers that are directly using and purchasing products supplied from the social enterprise, which reflect on the planning, reviewing, and delivering of work thus offering good feedback for future growth and products. The key influence stakeholders help the success of the social enterprise while upholding a positive Impact on the profile of the businesses. These influences help to grow a customer base through their support and recommendations of the company, creating longevity in their outlook and success for future years. Examples of this are Lemmy Wash rescue dogs and Llamau who work to eradicate homelessness for young people who both work closely, promote, and are supported by the Goodwash Company.
By identifying Goodwash’s stakeholders it is clear they have built strong bonds with closely valued causes and profile groups. This prioritization has positively benefitted the business on its journey to success since 2017 and its ever-growing social popularity.

How do we know we are making a difference?
Moving onto the next process of applying the social audit network social impact measurement, we look at how the Goodwash company is making a difference by meeting their social objectives within their business operations. There are many indicators to measure success but the main highlighted and most apparent is the output and outcomes of their work. The business works well to promote its steps forward and keeps a close relationship with stakeholders and social impact beneficiaries. It is clear and promoted by themselves in their online blog that the business growth and expansion are helping their local community by offering ‘volunteering and employment opportunities, whilst supporting local disadvantaged members of the community’ (Goodwash,2021). The business shows consistent growth which is followed closely by its growing support from the public and stakeholders, and by holding a close relationship from early in the business and positive public engagement it is helped to clarify where their objectives are making a difference.  Within the business, it is common for staff members and managers covering different activities and operations, to be given the responsibility and tools for collecting data at different times to help towards keeping the social impact information accurate (SEA, 2010). This will be implemented from the production of goods through to the final sales and financial outcomes.
It is clear that the Goodwash Company work hard to keep a social accounting audit and plan to produce accurate and informative summaries of their achievements each year, using informative visual images and videos to do so, even for the smallest social and environmental gains. 


What is the difference we are making?
The Goodwash company shows to provide a committed application, to promote the difference that their social objectives are making. There are currently more than seven social campaigns running to help give back and give more to their community and social interests that the Goodwash Company support. Along with this, there is also their effort to support a more sustainable future in the business operations by using and promoting recycling and reuse of materials and products. For instance their effort to use recycled products to produce their packaging and bags for certain items across their range.
Unlike some social enterprise businesses, the Goodwash company keeps their close relationship with stakeholders a priority, which in return help to ensure feedback as to where their efforts are being received. By obtaining direct feedback from the social support the company offers, in turn helps keep an accurate account of the difference their efforts are making. A good example of this would be the 37 days of paid childcare covered by their support to the Clwb Plant Brynman charity which offered support and childcare to low-income families over 2021 (Goodwash. 2021). This contributed specifically from the sales of the Garnant Candle that the company offers as a product in their online and physical store.
By committing to a variety of campaigns and working efficiently in recording information it is clear that the Goodwash Company can see they are making a difference by their efforts along with making the differences they have set out to achieve in their social campaign and living up to their objectives and values set out.

Can we prove we made a difference?
Year after year the Goodwash company keeps a positive reputation for upholding its social objectives. By keeping their social audit in order and keeping up commitments to their vision and missions it is clear that there is a positive impact on making a difference within their community, with productive and beneficial feedback from their supporting stakeholders. By providing yearly information on social objectives that are achieved holds a strong value of the company and holds itself accountable to its goals that are set out to achieve. By creating and implementing the framework and tools efficiently within the business and running alongside its daily operations, it works positively to help provide evidence that the company is making a difference.  The better reporting methods that are implemented offer the introduction of new skills within the business for its staff and managers later holding the business more accountable to its commitments, resulting in a good social public image created for the business, thus resulting in good marketing material and business growth through promotional avenues.


Summary
To summarise the Good Wash Companies social impact, it is clear to see the business keeps its objectives and values close to its heart with the measurement of its social impact closely measured from a range of different aspects, thus helping its social popularity and support. Year upon year the company launches descriptive and informative marketing material to deliver its social impact success to its customers and supporters. An example of this can be seen below in the Good Wash companies 2020 social impact “how you made a difference in 2020” image.

[image: ]
(Goodwash Company,2020)

By delivering upon its social objectives and sticking by its values the company will continue to grow and keep a reputation for its achievements in giving back to its community and social return.  It is clear from the marketing of the social impact, they measure closely even small gains in a positive way whether this is socially or environmentally promoting the fact of sustainability by recycling and using certain products.  It is clear that Goodwash has met well the criteria to benefit the growth of their social enterprise, this covering aspects such as having a strong and dedicated managerial team with good experience alongside a strong capital base and social network. Working hard for acceptance of the venture by the society and its offering by the market along with close links to its supporting organisations and charities. (Peattie. K, Morley. A, 2008) By producing this noticeable effort to measure their social impact, the Goodwash Company has produced an approach to funders and lenders with a powerful and informative approach making a more desirable and beneficial choice, alongside clarity and meaning to all stakeholders.
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