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Executive Summary

This business plan outlines the development of Spice Garden, an Indian restaurant in the UK. The
business aims to provide authentic Indian cuisine at affordable prices while maintaining high quality
and excellent customer service. The restaurant will target families, students, and professionals who
enjoy diverse dining experiences.

The business will operate as a Private Limited Company and will be funded through family
investment of £30,000. Market research indicates strong demand for Indian food in the UK,
although competition is significant. However, Spice Garden will differentiate itself through pricing,
authenticity, and service quality.

Financial projections show that the business can achieve profitability within the first year, with a
break-even point expected within 6—-9 months.

1. Business Overview

Spice Garden will provide dine-in, takeaway, and delivery services. The restaurant will serve a
variety of traditional Indian dishes, including curries, biryani, naan, and beverages. The focus will be
on fresh ingredients and authentic cooking methods.

The business will be family-run, ensuring better cost control and quality management. The legal
structure will be a Private Limited Company, which provides limited liability and opportunities for
future expansion.

2. Market Research

The UK restaurant industry continues to grow, driven by changing consumer preferences and
increased demand for international cuisines (Statista, 2025). Indian cuisine is one of the most
popular food choices in the UK.

A PESTEL analysis shows that social trends support eating out, while technology such as delivery
apps increases accessibility. However, economic factors such as inflation may affect customer
spending.

Competitors include local restaurants and large chains. Spice Garden will compete by offering
better value, authentic taste, and personalised service.

3. Marketing Communications

The marketing strategy will focus on digital platforms such as Instagram and Facebook. Promotions
will include discounts, loyalty schemes, and family meal deals.

Branding will highlight authenticity, affordability, and customer experience. Local advertising and
partnerships will help attract customers.



4. Financial Plan

The startup requires £30,000 funded by family investment. Major expenses include rent, equipment,
staff wages, and inventory.

Monthly revenue is estimated at £15,000, with expenses of £11,000, resulting in a profit of £4,000.

Break-even analysis shows that approximately 2,200 meals must be sold monthly to cover costs.

Conclusion

Spice Garden is a viable business opportunity with strong market demand. The use of family
funding reduces financial risk, while effective marketing supports growth. The business is expected
to become profitable within the first year.
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