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[bookmark: _Toc99807201]Chapter 1: Introduction
Human resource management is an integral part of a business organisation to perform better in a competitive market. Training and development of the employees are important for better performance of the business organisation. It will help the organisation to sustain itself in an economic crisis. The purpose of the research is to examine the different aspects of human resource management and its importance for an organisation. The study will also cover the various training and development of the employees and the models and theories related to human resource management.
[bookmark: _Toc99807202]Chapter 2: Literature Review 
Definition of training and development 
Training and development refer to the activities or tasks within an organisation or company. That increases the existing skills and knowledge of the employees for high productivity and efficiency. It provides some practical instruction or information to perform better on specific tasks or activities (td, 2022).
Theories and models of training and development
Kolb's learning style theory refers to the representation of a four-level learning cycle through which the learner touches all the bases. There are four stages of the Kolb theory Concrete experience refers to a situation where the learner encounters a concrete experience. It can be a new situation or experience or an interception of the existing experience in the image of the new concept. Reflective observation of the new experience refers to the individual reflecting on the new experience in the light of existing knowledge. It is the specific importance of inconsistencies between the understanding and experience. Abstract conceptualisation reflection provides rise to the new idea or customisation of an existing abstract concept. It means the individual has learned from their experience Active experimentation latest or customised concepts provide rise to experimentation. Here the individual applies their ideas to the real world around them to see the results or consequences (Idkhan and Idris, 2021).
The Honey and Mumford learning style was introduced in 1986 and it has four different styles of learning. There are four stages of the theory which are Activist refers to the individuals who learn by doing. Individuals like to do the work with their own hands and are very enthusiastic to try new things they love. Theorist refers to the learners who learn best from understanding the concept behind their specific topic or information. Pragmatist refers to the learners who learn best from the visual representation of what they are learning. That can put work in the original world. Reflector refers to the learners who learn best from the observation of others. Prefer to observe first before taking an action (Stander et al., 2019).
Characteristics of training and development 
There are many characteristics of training and development such as Personalised which allows the information of an organisation into packages for various types of people and their personal needs Inquiry-based: It allows the individuals to comment and share various sources of information and experience. Collaborating to resolve a problem and divide advice. Collaborative allows the individual to work together and increase the learning experience. Teamwork is very important for any organisation's training and development process. Interdisciplinary is mandatory for the training and development programs to incorporate different areas of skills and knowledge. Not only focusing on the individual's expertise. Networking makes sure that more people can use the resources which are being provided anywhere and anytime. It is the first step to providing an invaluable chance for the workplace (app, 2022).
Importance of training and development in overcoming the economic crisis 
There is much importance in training and development to overcome the economic crisis which is as follows: Optimum utilisation of human resources which means developing the human resource for better performance. It creates a skilled and motivated workforce that will help to build the business of the organisation stronger and developed for economic growth. It increases the productivity of the workforce to produce more efficiency and productivity in their work. It will help to overcome the economic crisis of an organisation. Reduce the cost of the organisation through various ways to tackle an economic crisis in an organisation (michaelpage, 2022).
Advantages and disadvantages of training and development 
The advantages of training and development of the employees are It increases the work productivity of the employees, The quality of the employee's work gets enhanced, It decreases the errors, waste or customer complaints with the more streamlined procedure and more competent employees, Proper training and development positively impact the employee's morale and motivation. It helps to decrease staff turnover and desertion (nibusinessinfo, 2022)
The disadvantage of employees' training and development is that the training and development of the employees may be ineffective, Training and development provided by other employees can lead to unavailable of staff in the workplace, and Extra costs will be increased due to the training and development (Bbc, 2022)
Challenges of training and development 
Many challenges come in between the training and development of the employees for better performance of an organisation. Such challenges are providing the required training and development and it is important to provide the proper training and development that employees need as per their requirements. The high cost of training and development is also a big challenge for organisations to provide training and development at an effective cost. Increasing employee engagement in the workplace is another challenge in training and development and retaining the employees with proper training and development is also a big challenge (svcsolutions, 2022).
[bookmark: _Toc99807203]Chapter 3: Research Methods and Methodology 
What research philosophy and why?
The Positivism philosophy is used in this research and the reason for using this philosophy is to view the only factual knowledge consumed through observation. It includes the calculation is trustworthy (Ahlskog, 2020)
 What research paradigm and why?
The research method is also the Positivism paradigm used in this research. The reason for using this paradigm is to show the philosophical orientation and utilise the significant implementation of every decision made in the complete research process (Žukauskas et al., 2018).
What research approach and why?
In this research, the deductive approach is used and the reason to use it is to describe the wide assumption of the detailed method of data collection, interpretation and analysis in the research (Maarouf, 2019).
What research methodology and why?
A mixed methodology is used in this research and it is used to find the context in the research and put richer details in the conclusion of the whole research using qualitative data to explain quantitative findings (Bagur-Pons et al., 2021).
What research strategy and why?
A mixed approach strategy is used in the research and it is used to obtain a more complete scenario than a standalone quantitative or qualitative study. It helps to describe the research more appropriately to better understand others (Åkerblad et al., 2021).
Sampling methods and why
The random sampling method is used in the complete research. It is used to show that the results gained from the sample should be approximate and what is gained from the entire research should be measured for better results in the end (Bellagambi et al., 2020).
Data collection methods/tools
Primary data collection methods and secondary data collection are used in this research. It is used to collect real-time data or information which will be helpful to resolve any particular issues or problems. Both the research sources complement each other to assist in the building of a compelling altercation. In the primary data collection method, the researcher will use both interviews and surveys of managers and employees. On the other hand, in secondary, the researcher will review some articles, journals as well as news articles for developing themes (Feng et al., 2021).
Ways of interpreting data/How are you going to interpret data?
The ways of interpreting the data have been shown by both Quantitative and qualitative data. Quantitative data has been gained from the primary research which includes surveying the managers and employees. Qualitative data has been gained from secondary research that includes new articles and journals.
Time prospects of the research (Gantt chart)
	Activities
	Start date
	Duration
	End date

	Framing  the research questions
	02-04-2022
	2
	04-04-2022

	Working on the research plan
	04-04-2022
	3
	07-04-2022

	literature review
	07-04-2022
	5
	12-04-2022

	Data collection
	12-04-2022
	10
	22-04-2022

	Arranging the collected data
	22-04-2022
	4
	26-04-2022

	Data analysis and interpretation
	26-04-2022
	5
	01-05-2022

	Writing  research report
	01-05-2022
	15
	16-05-2022


Table 1: Timeline of research 
(Source: learner)
[image: ]
Figure 1: Gantt chart
(Source: Leaner)
Ethical consideration of the research
The ethical consideration of the research has been done by following the GDPR rules and “Data Protection Act 2018” (ico, 2022). Here the researcher maintains the confidentiality of the people surveyed during the research and all the data and information of the people will be destroyed after completing the research.
[bookmark: _Toc99807204]Chapter 4: Conclusion 
The above research concludes with a brief explanation of human resource management. It covers the training and development of the employees for better performance in an economic crisis. It also describes the importance of training and development with the advantages and disadvantages, Models and theories and the challenges of the training and development process. The report also highlights the research methods and methodology used in the completion of the entire research. 
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