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[bookmark: _Toc92185681]EXECUTIVE SUMMARY
The report will discuss common problems occurring at the workplace in detail and throw some light on the scope and impact of the issue. I will try to use what we have learned during the lectures to find solutions to some of these problems .
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[bookmark: _Toc92185682]INTRODUCTION
Every company faces a variety of difficulties on a daily basis. The majority of these issues are quite widespread in diverse businesses. Yet, in order to attain greatness, these issues must be addressed efficiently . Various groups take different approaches to this. However, each method attempts to arrive to the same conclusion , which may be referred to as the ideal solution. This answer is achieved by utilizing various strategies at the organizational management level, and it so emphasizes the significance of the department. Such a problem is addressed in this report. These issues are work-life balance and poor management in and around the organisation. The aforementioned issues are some of the most complex, yet common, issues encountered by many businesses. The report will also suggest some solutions to the initial issues. A plan will be proposed to the stakeholders. This strategy will lead to the resolution of the aforementioned issues.


[bookmark: _Toc92185683]Organizational Challenges
[bookmark: _Toc92185684]Definition
The problems are divided into three types: simple problems, complicated problems, and complex problems. The emphasis will be maintained on the complex problems. Many times, the issues that arise are simple to understand. However, their solutions are limited to a number of intricate issues that are simple to handle. Furthermore, no guarantee of an appropriate solution can be given. These are referred to as complex problems (Gray and Purdy, 2018). These issues are frequently difficult to define. This is due to the fact that everyone has a unique perspective on the issue. Work-life balance and poor management, for example, are complex issues that organizations around the world face.
[bookmark: _Toc92185685]Scope
The aforementioned issues have been observed to affect a wide range of employees within an organisation. Employees, as well as leaders and managers, appear to have lost touch with their personal lives. This has resulted in employees failing to strike a proper balance between work and personal life. Furthermore, poor management appears to be impeding the organization's productivity and profitability.
[bookmark: _Toc89427697][bookmark: _Toc92185686]Impact
Poor organisational management has resulted in companies mistiming their productions and a decline in productivity. As a result of poor management, the organization's quality has suffered greatly. Employees in organisations are also suffering as a result of poor management. As a result, they haven't been able to strike the perfect balance between their personal and professional lives. This puts them under a lot of pressure.
[bookmark: _Toc92185687]Analysis
When dealing with the aforementioned issues, the facts that appear in front of the observer are more qualitative than quantitative. It means that the analysis of the problems leads to the conclusion that these problems are more internally driven to the organisation than externally driven. The challenges that organisations face as a result of these issues are mostly internal. This majority could be as high as 94 percent. It also implies that poor management reduces an organization's productivity and turnover significantly. This puts a lot of pressure on the organization's employees. Employees have been resigning as a result of this. As a result, the unemployment rate has risen. However, there are a variety of reasons for employees to resign. Another reason for the sad fact is the second issue addressed in this report, which is work-life imbalance. However, the management and the issues that exist within it are largely to blame for the employee variance. This figure can be scaled up to 70%. It means that management, or the manager himself, is responsible for his employees' participation in 70 out of 100 cases (Migali and Scipioni, 2019).
Employees have been observed to be under psychological stress when there is a lack of work-life balance. This is due to the employees' inability to cherish their personal lives. On the other hand, statistics show that employee turnover in businesses has dropped to 25% as a result of a positive work-life balance (comparecamp.com, 2021). This has ultimately been found to increase the company's productivity. Employees become more productive as well as more creative. Furthermore, employees tend to stay with the same company for longer periods of time, providing them with a good work-life balance. As a result, striking the perfect balance between work and life is critical.

[bookmark: _Toc92185688]Solutions
To address the issue of work-life balance, organisations must implement solutions such as flexible working hours or even remote working. This gives the employees more leeway, allowing them to work more freely. They can plan their work according to their preferences, allowing them to value their personal time. Managers should concentrate on productivity rather than working hours. Furthermore, the organisation may provide regular breaks to its employees in order to prevent stress from building up. Most importantly, every organisation should regularly review and manage the workload of all employees. The workload of each employee must be monitored by management. Management must also assist its employees in any way possible .
Poor management is frequently the result of poor leadership abilities and a lack of decisive power .To overcome the aforementioned problem, the first and most important solution is for the organization's management to employ the right people in the right places. The majority of the issues will be resolved as a result of this. Furthermore, the organisation must provide training to newly hired employees. This will also improve the employees' abilities and skill sets. The manager must identify the employee's potential. This will allow him to use the employee at the appropriate time. Finally, and most importantly, managers should set a good example for their employees through their work.
[bookmark: _Toc92185689]Techniques

[bookmark: _Toc92185690]Asking Questions
It is critical to question any decision before making it. When confronted with the aforementioned issues, the decision-maker should ask five basic questions. These are the questions: what, where, when, why, and how . In our case, it will be critical to answer all of the questions before proceeding with the solutions discussed in the previous section.

[bookmark: _Toc92185691]Identify the issue 
The preceding questions help to narrow down the scope of the problem's investigation. In the preceding case, the organisation must not claim that customer dissatisfaction is the primary and sole problem. However, the main issue should be addressed, which is ineffective management. This will provide the company with a clear picture of the issue. The decision-making process becomes easier once the problem has been identified.
[bookmark: _Toc92185692]Brainstorming Ideas
The problem's bifurcation is critical for developing a solution. If an organisation comes up with solutions such as flexible timing and effective management, then every thought should try to fit the problem within that solution. If the proposed solution does not fit even the disintegrated problem components, it is invalid. Furthermore, every thought should revolve around the problem and its solution.
[bookmark: _Toc92185693]Operating Subconsciously
If the previous four steps are completed, the solution is most likely obtained. However, the brainstorming process that was used to find the solution should never be underestimated. This enables the company to innovate on the product. This constantly refines the solutions, resulting in greater accuracy. This procedure may be intuitive. However, it is sometimes necessary to trust one's instincts.

[bookmark: _Toc92185694]Implementation
[bookmark: _Toc92185695]Strategy Clarification
Organizations must think of a solution to achieve the goal of effective overall management. Furthermore, the organisation must develop a clear strategy to achieve the stated solution. For example, the organisation may decide to shuffle its leaders in order to change the output. This will enable the organisation to test its employees in the appropriate locations. Furthermore, it will provide an advantage to the organisation in terms of effectively managing the available resources. The organisation will get the desired result if the right candidates are chosen. This will improve both management and work-life balance. This strategy must be properly presented to the stakeholders in order to propose a sound plan of action to them.
[bookmark: _Toc92185696]Communicating
Communication within the organisation is critical. Among the three Cs, this is the most potent. However, it is the responsibility of leaders and management to communicate with employees about every decision made or process implemented. For example, the organization's management may decide to involve every employee in the process of developing an efficient solution to the complex problem under consideration here. The company will solicit employee opinions and perceptions of the problem. At the same time, employees will be asked to communicate with management if they have devised a solution. As a result, the communication loop must be established.
[bookmark: _Toc92185697]Cascading
The two main components that answer the questions what and how are strategy and tactics. The strategy will be implemented and cascaded throughout the organisation, yielding better results for the aforementioned complex problems. Leaders and managers must present their tactics, which will guide the organisation in a specific direction toward achieving the solution. The strategies must be planned in accordance with the company's resources. Every viewpoint and action thus remains in the channel. This contributes to the solution's improvement. As a result, the appropriate cascading of the chosen strategy must be carried out.
As previously stated, the plan will be proposed. The formal report must be prepared to ensure that their vested interests are not jeopardised. 
[bookmark: _Toc92185698]Monitoring and Review
The said strategy will be monitored primarily through observation. These will focus the leaders' attention on the process and its progression. Furthermore, employees' behaviour must be monitored on a regular basis to ensure their mental health is maintained. This payment could be made monthly or quarterly. Employee feedback will also be evaluated. The management must also be evaluated by keeping a constant record of the work and decisions made. As a result, using the aforementioned techniques, the monitoring of the aforementioned strategy is possible . If an error is discovered during the process, it can be corrected right away.


[bookmark: _Toc89427711]

[bookmark: _Toc92185699]Conclusion
The concept of complex problems was discussed in the aforementioned report. Poor management and a lack of work-life balance are the issues that have been discussed here. The organisation has complete control over this change. However, every company contributes in some way to it. This contribution can be evaluated by the company, which can then try to comply with the various approaches to finding a solution. This report also shed light on the decision-making processes and techniques. There are, however, numerous other techniques besides the one discussed in this report.
The report outlines how the leaders intend to implement their strategy in order to achieve the desired result. There are several steps involved. Furthermore, the report evaluates the methods for putting the strategy into action. The monitoring process was also examined.
[bookmark: _Toc92185700]ROLEPLAY

Employee – It came to my attention that a few people in the company that work the same job as I do get paid a lot more for the same job . Why am I being underpaid ?
Asen-I am very sorry you feel that way . Can you tell me more about the situation so I can explain our side and how we came up with those numbers so we can come to a consensus ?

Employee – I just want to get paid the same as my coworkers. There are people in this company that are here half as long and get more money.
[bookmark: _Hlk89965605][bookmark: _Hlk89965115][bookmark: _Hlk89965223]Asen-Employers decide how much they pay their employees by establishing a salary range. A salary range consists of a minimum pay rate, middle-range possibilities for pay increases and a maximum pay rate. ... They consider the potential salary increase they will offer for a promotion to set the salary range minimum and maximum. Starting salary is dependent on a number of factors, but it is usually determined by: Market pay rates for people who are doing similar work. ... The pay ranges in the region in which the job is located. The experience of the individual to whom you are making a job offer. Some studies (Salary.com) suggest that 84% of employers expect job applicants to negotiate salary during the interview stage and other studies suggest that your level of agreeableness plays a vital role. People who say NO more often get paid more that agreeable people. When you were made an offer there was room for negotiation, but you accepted our minimum offer. The average salary for a customer support representative is 19.300£, right now you are just above the average (which is our minimum) . Also consider that employees are paid based on experience. If a person works here 2 years less than you but gets more is that he might have exp outside of this company which is considerably more and is calculated on yearly basis as well.
Employee- I understood how you came up with the numbers but I am still not happy … Knowing that I screwed myself during the interview and not having a immediate way to correct it makes me lose morale. 

[bookmark: _Hlk89965666][bookmark: _Hlk89965734]Asen-The good news in this situation is that you still have room for improvement. I will also speak to the management about implementing a yearly salary increase based on a performance review and a monthly reward system based on the quality of the calls  if that is within the budget.
Employee -That is actually a pretty good idea . Thank you 
Asen- Is there anything else I can help with ? 
Employee- Actually there is . I’ve noticed that since management changed we receive little to no feedback . There used to be control and organization , we worked in a high-performance company culture but now you just cant feel like part of a team . This is part of the reason I got frustrated about my salary. I already reported the issue to HR with no actions taken 

[bookmark: _Hlk89966326]Asen-  This is one of the reasons I was brought here, thank you for bringing it up . To my knowledge there were multiple reports that he regularly cancels meetings , refuse to give valuable feedback that can help your performance and don’t advocate for you raises and promotions. Good management  should create an atmosphere that encourages creativity, trust, respect, personal growth, and professional development. They create an open feedback loop where great work is rewarded and issues are tackled head on.
[bookmark: _Hlk89966407]Open communication is key in any relationship, and the employee-boss relationship is no different. As you have concerns, try to express them calmly. Ask for a time to speak, and frame the discussion as an opportunity to optimize your working relationship. In your conversation, be mindful to focus on future-oriented solutions, not past problems. I already had a 1 to 1 meeting with this person and came to the conclusion that due to bad life/career balance he was taking some of his frustrations to the workplace. Shouldn’t be a issue anymore but  If the problem continues don’t be hesitant to report it again. We will check the performance and take the necessary steps .There is nothing a leadership training program and a little bit of guidance can’t do. 

Employee – Thank you for your help 
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