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Portfolio Guidance

Please read these notes carefully. They provide essential information. The documents you will use in developing your portfolio are on the following pages.

What is the portfolio for?
The purpose of this portfolio is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the Social Care Wales, for the Consolidation programme, including:

· Applying analysis in assessment to inform intervention;
· Intervention and application of professional judgement in increasingly complex situations;
· Working collaboratively with service users, carers and other professionals.
Learner and employer learning agreement
At Section 9 of the Portfolio, you will find a blank copy of a learning agreement that you need to read, discuss and agree with your mentor, manager and training manager/coordinator. Once the agreement has been signed replace it in Section 9 of the portfolio. 
How should the Portfolio be presented?
The material you write to include in the portfolio must be typed. Information about this can be found in the Programme Handbook. The whole portfolio must be submitted electronically. Portfolios must be complete at the point of submission. 
How is the Portfolio assessed?
During the programme, advice and support about the development of your portfolio will be provided as part of four, mandatory Consolidation workshops, and by your mentor. Feedback on all aspects of the work you are undertaking to develop the portfolio will be provided as part of these workshops. Neither your mentor nor training staff you may have seen as part of the Consolidation workshops will be involved in marking your portfolio after submission. Portfolios are marked by appropriately qualified staff outside of your own employing organisation.
Dates of portfolio submission will normally be made available at induction, at consolidation workshop meetings and posted on Moodle.

Confidentiality
It is important that no individual can be identified either directly or indirectly from the information in the portfolio. You must:

· adhere to guidance in the Programme Handbook about confidentiality;
· not identify your Local Authority/employer by name or by associating any geographical, physical or other feature which might enable it to be identified. This includes reference in the bibliography to policies e.g. please use ‘xxx authority policy’;
· not identify any individual using services, their family or carers by name. Instead you must use numbers e.g. 1, 2, 3 etc. and not letters;
· not write information that enables any individual using services, their family or carers to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which might enable identification due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. Although consolidation workshops and feedback about your portfolio will provide guidance and feedback, it is the learner’s responsibility to ensure the portfolio adheres to the confidentiality requirements stated in the handbook and above.
Remember that the Portfolio is YOUR responsibility you must not rely on anyone else to pick up any confidentiality breaches as this is your work. You must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. Breaches of the confidentiality rules may incur a penalty including a deduction of marks or a fail, please see handbook for details.   

Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please contact your training department immediately to discuss any additional support that may be needed. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 

Section 1
Graduate Certificate in Consolidation of Social Work Practice - Learner Portfolio 

Guidance: 

· Your portfolio must contain items 1 - 9 below (in the order given);
· You should use this pro-forma to insert your text within each section; 
· Please make sure the Signatures page at Section 8 is fully completed before submission  
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Section 2
Developmental review (a)
Guidance: This section should be completed by taking into account the work that you will have done since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan.
	Based on your experience in practice identify and justify your agreed learning needs for the following outcomes:

· Working Collaboratively with service users & carers  
           Working Collaboratively with Other Professionals

· Applying analysis in assessment to inform interventions

· Intervention and application of professional judgement in increasingly complex situations

500 words (+/- 10%: include your actual word count at the end of each section)
It has been discussed between myself, my mentor and my supervisor that my learning needs for the duration of this course will include developing my signs of safety training to enable me to work more effectively and collaboratively with service uses and carers and will also assist me to develop more effective working relationships with professionals. The signs of safety approach will also ensure that the service users are aware and in some ways in control of the support being provided to them and will ensure that other agencies and professionals involved with them are aware of what the support needs are. This approach also allows the service users to identify their own support network and suggest ways to intervene and solve their problem, which allows them to feel that they are working with us, rather than being told what to do and how to do it. 
It has also been agreed that, in respect of applying analysis in assessment to inform interventions, I will develop the analysis of the information that I gather throughout assessment in order for this to remain child focussed and to ensure that the support needs are identified efficiently. The analysis will also include more focus on the signs of safety approach which in turn will allow the assessment to be child and family led and focus on the elements of their life that are working well and what they are worried about or identifying as being a support need. 

It has been identified that I also want to focus and develop my knowledge of looked after children and develop my skills in working with children who are looked after and their foster carers more effectively. In order to do this it has been discussed that I explore a move in teams due to the local authority currently restructuring their teams and possibly moving into a team whereby that experience will be developed quickly. 

In respect of intervention and application of professional judgement in increasingly complex situations, this will also be assisted through the process of signs of safety. The approach allows you to identify clearly what the strengths and protective factors are that already exist within the family that you are working with but also and in a child/family friendly way, allow you to identify the worries, risk and harm that are present within the family. This will enhance my professional judgement due to the nature of how risks are identified and how easy it becomes to then progress intervention surrounding those risks. Due to this approach also identifying the strengths and protective factors within it, this also allows for identification of intervention. 
I would also like to continue to develop my knowledge of the adoption process and complete the full process with at least one of my families. This will also broaden my knowledge and will assist me in developing my skills in working with foster carers also. 

Word Count: 485



Section 3
Observation from an individual using services, their family and carers
Guidance: A learner must choose an observation of direct social work practice with an individual using services, families and carers, and record it on the following pro-forma. The observation cannot be from giving evidence in court, contributing to strategy group meetings, case conferences or tribunals or any other indirect activity. The permission of the individual using services, their families and/or their carers must be sought before the observation is undertaken. The observation must be undertaken by an observer who is social work qualified and has at least 3 years experience (criteria set out in the Programme Handbook). The observation must be a minimum of 30 minutes long. The observer will gain feedback from the individual using services, their families and/or their carers using the pro forma below at the end of the visit.  
Although the learner can choose to use the proforma provided for gathering feedback, they are encouraged to make this as in-depth as possible, and to use a range of ways to gather it, depending on age, ability, and the needs of the individuals using services, their families or carers.
In completing this section, you should watch the 4 video clips of ‘More than just words’ on Moodle as these should help you think about your own experiences and to reflect on why language should be an integral part of assessment and service provision.
Observation Summary 

Please include name of the expert witness observing in section 8.
Date of observation:  _07/10/19 _ _ _ _ _ _ _ _ _ _ _ _ 
To be completed by learner 
	Set out the social work objectives and give a brief description of the situation including geographical and legislative contexts and any relevant cultural, ethnicity and language issues.  
300 words (+/- 10%: include your actual word count at the end of each section)
This observation is completed with a young person aged 16 years of age, from here she will be referred to as Number 1. She is a child looked after by the local authority. She is placed approximately 1 hour away from her birth family and has regular contact with them. Number 1 also attends a school that is around 45 minutes from her placement. Number 1 was originally placed in care under Section 76 of the Social Services and Wellbeing Act 2014 due to her mother consenting to her being accommodated. This was due to the relationship between Number 1 and her Mother being strained and breaking down. Number 1 became aggressive and physically abusive to her mother and posed a risk to her 4 younger siblings who were also resident in the home. Additionally to this, Number 1’s mother is emotionally harmful toward her and displays a ‘push/pull’ relationship with her. Her mother will agree to contact on the one hand but then cancel these arrangements at the last minute. This meant that Number 1 became visibly upset resulting in the local authority making an application to court for a Care Order. More recently there has been a Full Care Order granted to the local authority in respect of Number 1 due to the emotional harm her mother has impacted on her. 
The purpose of this visit is to complete a Pathway Plan with Number 1 and for her to share her thoughts and feelings with me in respect of her current situation. The purpose is also for Number 1 to inform me of her goals in life moving forward and identify how best I can support her to reach her goals. 
Word Count: 283


	Critically reflect on your communication methods and skills during the observation including how you identified whether you had the necessary communication skills to work with the individual using services, their family or carers.  Show how you adhered to social work values using a person centred approach, Code of Professional Practice for Social Care Workers, cultural sensitive practice, language preference including the “Active Offer” principle, and ethical practice.
1300 (+/- 10%: include your actual word count at the end of each section)
In order to reflect on this observation, I am going to be using the Gibbs Reflective Cycle (Gibbs 1988). 
This observation was carried out in Number 1’s school in a meeting room. When we arrived I introduced myself and the observer to Number 1 and explained again the purpose of the session being observed. I also made sure that this was still consented to by Number 1 before proceeding. I began the observation by asking Number 1 if she would like the session to be delivered in Welsh, she initially said “yes, if you like”. I then explained that in order to do so, I would need to arrange for a welsh worker to provide this service to her. Number 1 then said that she would complete the session in English, as this is her first language. Due to Number 1 being 16 years old, I ensured that I used language which she understood and that was appropriate for her age. I was able to sit opposite Number 1, without a table being in the way which reduced any physical barriers that may have been to communication. 

In order for this session to be successful, person-centred and child-led, I used the Carl Rogers (1987) person centred theory that the professional is not the expert and rather the individual is the expert in their own life and that we support them to make informed decisions about their life. I completed the pathway plan for Number 1 with her and supported her to think about her future goals and aspirations, rather than making suggestions of what her plan could look like. 

During this observation, I felt that I was able to engage Number 1 well in the session and was able to create a plan that was entirely around her goals and aspirations for her future and how we can support her to complete them. I thought at times, Number 1 was unsure of some of the items that I was asking her about, in regard to housing options and what education and further education that she may consider in the future. 

This observation went well as Number 1 engaged well with me and she consistently remained engaged in the session and what we were completing. Number 1 seemed genuinely interested in the session and seemed happy to talk about her future and the options that she may have available to her in the future, holistically. Some things that didn’t go so well are that sometimes Number 1 struggled to answer some of the questions and she this prompted me to ask further questions or ask this in a different way so that she could understand. I also considered whether I should have explained the purpose of the offer of the session in welsh, to inform Number 1’s decision and answer a little better as she did initially say that she would complete the session in welsh but I am a little unclear whether she initially understood the purpose of the question, as she then agreed to complete this in English, and this is her first language. 
Whilst completing this observation, it was important to me to demonstrate my professionalism and to show that I adhere to the social work values and code of professional practice for social care workers. The main social work value that was focussed around this observation was that of Human Rights. This value stating that “Social work is based on respect for the inherent worth and dignity of all people as expressed in the United Nations Universal Declaration of Human Rights (1948) and other related UN declarations on rights and the conventions derived from those declarations” (BASW, 2014). The main principles that this observation aimed to meet, and I believe did demonstrate were; “respecting the right to self-determination”, this was demonstrated through allowing Number 1 to share her future goals and initiating conversation around how she envisaged meeting those goals herself. I also believe that “promoting the right to participation” was demonstrated through allowing Number 1 feel that she was in control of the session and indeed in control of her future plans and decisions in her life, giving advice and guidance but at the same time ensuring that any decision suggested and made were her own. I also believe that “Identifying and developing strengths” was demonstrated, due to having conversations around what was going well for Number 1, this did seem a little more difficult for Number 1 but she was able to identify some aspects of her life that were going well. 
This observation was positive in the main, Number 1 engaged well with the session and was willing to complete the activity of creating her future pathway plan with me. I believe I was able to communicate well with Number 1 and she responded well to questions being asked of her and was able to identify life goals for herself and identify pathways to achieve these goals, with a little guidance at times. I felt that I was able to encourage Number 1 to lead the session and welcomed her suggestions for how she could achieve her future goals. 
Thinking about more that I could have done, I could have encouraged more of a conversation around Number 1’s choices and why she was choosing those goals. I also could have encouraged more of a conversation on how she envisages these goals impacting her life in the long term and what the positive outcomes were for her. 

If I was to complete this observation again, there are a number of things that I would consider doing differently and also in addition to what I did do during this observation. I would engage in more conversation around Number 1’s future plans in respect of accommodation, I feel that I did not explore this enough and did not manage to explain all options that would be available to her, for example I omitted information in my conversation around the ‘when I am ready’ agreement, to inform her that she could remain in her current placement post 18, if she and her carers agreed. I believe I focussed more on the independent options, however this may be due to Number 1 asking for information in respect of independent living previously. Also, during the conversation around relationships within her placement, If done again, I would prompt Number 1 to describe her relationships with her carers more, rather than stating her relationships with them were ‘good’, as this did not give a representation of how she values the relationships within her placement. Further to this, I would also explore further Number 1’s relationships with birth family and how she envisages contact being maintained, both now and in the future as she grows into independence and her life changes due to further education and employment. I would also explain each section of the plan in more depth and ensure that Number 1 fully understood, for example, there was a section that covered independence skills, however I feel I did not explain this in enough depth and Number 1 may not have fully understood to answer the question properly. Lastly, I would not ask Number 1 to sign the draft copy of the plan, I asked her to do this but in hindsight I would take the final version of the plan to her to proof read and ask her to then sign this when she was happy with it. 
Word Count: 1238



Feedback and comments from an individual using services, their family or carers
This section of the Observation should not be done in the presence of the learner.
Some or all of these questions may be used by the observer (who should re-phrase and add explanations and prompts as required). Alternatively, the learner is able to design their own method of obtaining information for the Observer to use if this is more suited to the needs of the individual. The observer should record responses below or by using the alternative method from the individual using services, their family or carers.
Before asking the questions, the observer must explain to the individual using services that their comments will be shared with the learner. It may be useful to explain that it is used as a learning tool for the learner to develop their own practice. 
If the observer is unable to gain feedback, they should briefly say why.

	Was the social worker on time?  Or if delayed did he or she contact you?


	Yes

	Did the social worker get your permission in advance for the observer to be present? 
Did they explain why they were being observed?


	No. I was told this morning by my foster carer that Charlotte would be visiting me in school. 

	Were you clear why the social worker met with you today?


	I was just told that Charlotte was visiting me in school. 

	How well prepared do you think, the social worker was for his or her meeting with you?

	Yes, she was prepared. 

	  How has the social worker listened to you and respected your views and wishes?


	Probably. She follows some things through but has not been good about preparing contact for me. It is done at the last minute but I would prefer it to be more organized. 

I discussed this with Charlotte after the direct observation and Charlotte advised that issues with confirming contact arrangements have been due to the young person’s mother not always responding and making herself available as required. 

	Did the social worker talk to you in a way that you understood?
Did you understand the language they used?


	Yes

	How has the social worker’s involvement met your expectations for this visit?


	I already knew what I wanted to do when I am older. 

	Are there any other comments or suggestions that you would like to make?
	I asked the young person to describe Charlotte in three words. She replied – 

1. Good

2. Funny

3. Seems to know what she is doing


Section 4
Safeguarding and working in complex situations – Case Study
	Complete a critically reflective case study based on an assessment, undertaken with others (in your own area of work) concerning the safeguarding of either an adult or a child. Demonstrate how the case relates to safeguarding legislation and your Safeguarding Boards safeguarding policies, strategies and procedures. Ensure that you cover the learning outcomes, National Occupational Standards, legislation (domestic and international), the specific dimensions of working in Wales and relevant social work theories. Please find list of learning outcomes in the handbook 
4000 words (+/- 10%: include your actual word count at the end of each section)
This case study will focus on safeguarding of two children. For the purposes of confidentiality, the children will be referred to as Number 2 (Aged 13) and Number 3 (Aged 17) from here and their mother and father will be referred to as Number 4 and Number 5 respectively. This case study will refer to the legislation and policies that underpin safeguarding within children’s social work and will also evaluate and analyse the importance of social work theories when assessing and safeguarding children. 
The referral in respect of Number 2 and Number 3 was received due to concerns being raised in regard to home conditions and hygiene at the home, resulting in neglect of the children. The children’s parents are no longer together and the children live with their father Number 5. Previously, both Number 4 and Number 5 used alcohol excessively and the children were removed from their care and placed into foster care, in 2016 the children returned to live with Number 5, following him evidencing that he no longer misused alcohol. 

The home conditions were described as squalid, there was no clean bedding on the beds, the kitchen was unusable and there was no water, gas or electricity at the property, outside of the property at the front and the back, there was rubbish piled high with no doubt of infestation of vermin. 
This referral was of great concern and the All Wales Child Protection Procedures (AWCPP) guided the steps that were taken following receiving this. These procedures are a vital part of safeguarding children in Wales and are provided to promote the welfare of children. These procedures inform all local and regional Safeguarding Children Boards across Wales. The All Wales Child Protection Procedures are managed by the All Wales Child Protection Review Group, these represent all Wales Safeguarding Children Boards and partner agencies (Welsh Government, 2017). It is particularly important for there to be management of these procedures and safeguarding boards to ensure that they are followed and adhered to continually and in line with the guidance set out in AWCPP. Social Work is an ever-changing profession and so requires regular reviewing to ensure that procedures and processes are in line with modern practice. This is important, as if processes and procedures are outdated this may lead to missed opportunities to support children and families, for example, recently Child Sexual Exploitation (CSE) is becoming increasingly more apparent internationally and nationally for social workers, due to this, there have been procedures developed to address and support this.  
There was initially a Strategy Discussion held between the police and social services whereby they discussed the concerns and next steps. During this discussion the Social Services and Wellbeing Act (SSWBA) 2014 will have been considered, in particular Section 130(4) of SSWBA 2014 which “defines a “child at risk” as a child who: 
a) Is experiencing or is at risk of abuse, neglect or other kinds of harm; and 
b) Has needs for care and support (whether or not the Local Authority is meeting any of those needs).” 
There are a number of outcomes that could be agreed at the Strategy Discussion, these could be no further action, referral for support services, referral for core assessment, immediate strategy meeting or emergency actions. The effectiveness of this process is risen if there are positive working relationships between the police and social services. It is important for there to be a collaboration of the two services so that an effective and appropriate decision can be made in order to safeguard children. There is a particular importance around the support that social services and the police should provide each other in order to successfully safeguard children and in this case, there was a positive relationship demonstrated and the two agencies were able to support each other to reach the preferred outcome. 
The outcome of this discussion was agreed that due to the concern raised and level of risk involved, there were grounds to carry out an investigation under Section 47 of the Children Act 1989, this section “requires that where a local authority has reasonable cause to suspect that a child “is suffering or likely to suffer, significant harm” the local authority shall make or cause to be made such enquiries as it considers necessary to enable it to decide whether it should take any action to safeguard or promote the child’s welfare”. 
The guidance for carrying out a section 47 investigation, as set out in the AWCPP is as follows: “Section 47 enquiries will include gathering information from those who are professionally involved with the child or the family.  This may involve interviews with staff from other agencies in order to gather the relevant information systematically.  Their knowledge of the family, the status of their knowledge and the details of their direct involvement should be clearly established”. On this occasion, the police and social services completed this investigation jointly, this is an option once a Section 47 investigation is triggered on occasions when there may be immediate risk posed to the children and/or staff and can also be agreed If there is a possibility of a criminal offence being committed, in relation to this case, there was a potential that Number 5 may be prosecuted for child neglect, there was also a possibility that the police would need to use their police protection powers (PPP) to remove the children from the immediate situation to a safe place.
The conclusion of this investigation was for an Initial Child Protection Conference to be convened to discuss the appropriateness of Number 2 and Number 3’s names being registered on the Child Protection Register. This conference included the key agencies and professionals that are involved with the children as well as the children themselves and their parents. There was a unanimous decision that the children’s names should be registered on the Child Protection Register. As stated in the AWCPP this led to social work visits being carried out every 10 working days and core group meetings to take place every 4 weeks, with these then being recorded on the system used within the local authority. The initial child protection plan was also outlined within the conference. Initially, the social work visits were mainly carried out on an ‘announced’ basis and there were only a couple of ‘unannounced’ visits undertaken. However, in July 2018, there was a police report received whereby the family had been spoken to and Number 2 had admitted that the family ‘tidy’ the home when the visits are scheduled. On reflection and on receiving this information, it was then shared with the family that from that point forward, visits would be undertaken on an ‘unannounced’ basis, this allowed for the true representation of the home conditions to be observed, this also triggered the family to take more care of the property as they were unsure of when a visit would take place. 
The purpose of the core group meetings is to develop and implement the Child Protection Plan as a detailed working tool within the outline plan agreed at the initial Child Protection Conference. Membership is decided at the time of registration and includes the Key Worker, relevant family members (including children) and professionals who have direct contact with the family. The initial core group must take place within 10 working days of the initial conference. For this family, the main interventions that are outlined within the plan are for support to be provided to improve home conditions and to provide Number 5 with support to budget finances to enable him to care for his children effectively. During this process, it was also identified that Number 2 had begun to self-harm, creating some superficial cuts to her wrist. Number 3 also begun working with the youth justice team due to driving offences that he had committed and had received a referral order. 
In order to build positive relationships and create a positive and pleasant working environment it was agreed during the core group meeting that elements of the signs of safety approach would be used to engage the family. Signs of Safety is a model of intervention and is an innovative, strengths-based, safety-organised approach to child protection casework (Turnell 2019).This approach focusses on existing strengths and safety factors within a family and informs the family of the concerns through danger and harm statements.  This approach is family-led and uses family and child friendly language to ensure that all family members understand the concerns and are able to identify safety within their network. This approach allows the family to identify what support they have around them and what they want to achieve through the process. It is also important for a safety plan to be agreed by the family and professionals involved to ensure that all parties are aware of the plan, should risk be elevated. This approach also ties in and allows for task-centred working to take place. Task Centred practice is a problem solving approach which allows you to work with the family to develop remedies and solutions to their identified support needs, collaboratively (Payne, 1997). As well as Signs of Safety, this approach to working with families is also enabling for the family as they are similarly able to identify what their support needs are and how they envisage them being resolved. This approach also allows for the targets and solutions identified to be realistic and given a time limit to review to ensure that support is being provided to the family in a timely manner. 
I was able to work collaboratively with other professionals in order to support the family sufficiently, also through some techniques used in the signs of safety approach and allowing them to share with the family what they were worried about and what they envisaged the ‘bottom lines’ and next steps to be. On reflection, the working relationship between the professionals and the family were a turning point for this case study in that, if relationships were not as positive, this work may have had a different outcome. 
It was acknowledged by Number 5 that he had let the home conditions become unliveable and it had become so overwhelming he did not know how to rectify it. Number 5 agreed that, due to Number 2’s age, she could go and stay with her paternal grandmother in the interim, whilst he received support to improve the conditions of the home. However, Number 5 did struggle to understand that, although he works 5-7 days per week, the home conditions were his responsibility. This became a pattern for Number 5, when the professionals were attempting to talk to him about their worries and concerns, he would deny responsibility for these things and state that he was working long hours up to 7 days a week and so saw this as the home improvements not being his responsibility or his fault. 

As part of the child protection plan it was agreed for the professionals involved to physically support and help Number 2,3 and 5 to de-clutter, clean and tidy the family home and it was also agreed for a plan of maintaining that to then be put in place to incorporate all members of the family. This was a pivotal time during the work with this family and this gained trust from Number 5 that the professionals were there to support him and were not against him. It is felt that this improved the working relationships between Number 5 and the professionals involved from this point forward. However, on reflection this also may have hindered the intervention, as it could appear that the professionals involved with the family were the people who were making the improvements and had the drive to improve the home conditions, rather than this being initiated by Number 5, and in fact quickly following this, the home conditions became poor again. I believe this may have been due to Number 5 being stuck in the contemplation stage of the cycle of change (Prochska & Diclemente, 2012), this stage sees someone in a state of knowing what needs to be done to change but are not ready to make those changes. It seems here that the professionals working with the family then, in a way, forced Number 5 to move through the preparation and action stages by initiating the plan to clean and tidy the home and then physically support them to do so. This proves to be ineffective as Number 5 was then unable to demonstrate the maintenance stage for a prolonged period of time and instead, quickly moved into the relapse stage and allowed the home conditions to slip once more. 
It is important that social workers adhere to the codes of practice at all times, these include respecting the views and wishes and promoting the rights and interests of individuals, establishing and maintaining trust of individuals, promoting the wellbeing, voice and control of individuals and carers while supporting them to stay safe and respecting the rights of individuals while seeking to ensure that their behaviour does not harm themselves or other people (Social Care Wales, 2017). Throughout my work with this family and with all other families that I work with, these are a guide for how I engage with them. The codes listed above were the most prominent in the work with this family. It was difficult at times to promote the voice of the family, in particular Number 5, as his voice and views were generally opposing the local authority, however it was ensured that the wellbeing of not only Number 2 and 3 but also Number 5 were promoted throughout this intervention and they were supported to improve their quality of life. The signs of safety approach also remedied this as it enabled the family to have a voice in their plan and to inform the local authority of what their views of the situation was and how best we could support them. This allowed for the family to, although did not agree with all recommendations given by the local authority, to make suggestions around their situation and what best helps and supports them in their hours and times of crisis. 
As this case progressed, it became more and more apparent that the neglect that, in particular Number 2 was experiencing was more significant than once believed. It became apparent that Number 2’s mattress was urine sodden, she was suffering with bedwetting but her father refused to buy her a new mattress. On one occasion during a visit to the home, it became apparent that there was no food apparent in the home and Number 5 reported this was due to him not having any money to buy this. The family were also provided support with this in the form of food parcels and, again, Number 5 was offered support with budgeting, however he refused due to being “too busy with work” and “not having time”. 

Number 2 and Number 3 have very sporadic relationships with their mother Number 4. She doesn’t live in wales but lives close to the border of Shropshire, around 40 minutes from where Number 2 and 3 live. It is apparent that Number 2 is very emotionally impacted by the relationship, or lack of, with her mother and she longs to have a positive ongoing relationship with her. However, this relationship is a concern for the local authority due to the fact that it is believed that Number 4 continues to drink heavily, she has also let Number 2 and 3 down on a number of occasions when contact has been arranged. The approach taken to work with Number 4 can be explained through systems theory, this theory looks at and helps you to understand the dynamic in the relationship and how these affect individuals (Social Work License Map 2019). It appears that the relationship between Number 2 and her mother can, at times be quite juvenile and the relationship seems more of that of a friendship rather than a parent/child. It became clear that Number 2 is very cautious of her mother and is conscious not to allow herself to build a close relationship with her mother, through fear that she will let her down and ultimately not be a part of her life any longer. Following conversations with Number 4, she understood this reservation that Number 2 has and she agreed to commit to a level of contact and to build on this to demonstrate her commitment. Number 2 and Number 4 also agreed for Number 5 to accompany Number 2 to the contact initially as Number 2 reported that this would make her feel more relaxed. An agreement was written and agreed between Number 2, 3 and 4, in relation to expectations of contact and the purpose of contact for Number 2 and 3. Number 3 did attend some contact but not all. However, soon after this arrangement was agreed, Number 4 let the children down twice in quick succession, resulting in the children disengaging with the idea of contact continuing. 
In hindsight, there could have been some mediation and relationship building work completed with Number 2 and Number 4 before agreeing to contact taking place, this may have had a positive influence on the contact and may have enabled a bond to begin to re-establish before the expectation of contact arose. On reflection, it also may have been beneficial for the local authority to supervise some of the initial contact to monitor the impact and quality of this for Number 2, this is something that could be explored in the future. 
It is also my analysis that the sporadic relationship between the children and their mother may have triggered an attachment disorder, as a result this can hinder their ability to form social relationships as they grow. “Attachment theory offers an understanding of personality development and behaviour in close relationships and provides an account of the difference in people’s emotional and relationship styles. In its earliest form, it concentrated on the dynamics and quality of relationships between children and their parents but it has since been expanded to cover the lifespan” (Howe, 2000 in Fallowfield, 2009). In Number 2, I would suggest that she struggles with attachments to adults in her life, she can become over familiar quickly and this has an impact on her if they, for some reason, withdraw from working with her. On reflection of Number 2’s life story, this is not an unusual outcome. Although she has a continued sporadic relationship with her mother, there are also factors such as previously being in the care of the local authority and so being removed from both of her parents care, to then be returned to her father’s care three years ago. This will also have impacted her ability to form healthy attachments and relationships. In fact, from observation, the impact that this has had on her relationship and attachment to her father is that of a very strong and almost obsessive attachment whereby she likes to know and be kept updated of her father’s whereabouts at all times. 
In conclusion, this case study has allowed me to demonstrate the use of policies and procedures within social work, in particular the AWCPP and the SSWBA 2014, are important pieces of guidance, policy and procedure when practicing social work particularly in wales. I have been able to use and demonstrate the use of theory and approaches used in social work such as the Signs of Safety approach, person centred approaches to practice, systems theory and attachment theory. I have also demonstrated the use and how I comply with social work values and codes of professional practice. 

I have been able to learn and develop my social work skills through working with this family and this case study has also tested my knowledge and skills in respect of safeguarding children. I am able to reflect that, there are elements of this practice that I would perform differently in a similar situation to ensure that my practice is completely family led and that the professionals involved with the family are not enticing them into change. As stated above, particularly in respect of the home and living conditions for this family, looking back I believe they were forced into improving the home conditions by the professionals, this is external force and in hindsight would not be effective due to the family not being ready to make the  changes. I have learnt the importance of allowing the family to work at their own pace to implement change and to safety plan around the risks in the interim of that, rather than trying to force professional opinion and timescales onto the family. Of course, there has to be some ‘bottom lines’ put in place with the family that you are working with to ensure they are aware of the least that is expected, but again these should be realistic to the family that you are working with. I have also been able to reflect on the importance of partnership working and working collaboratively with other agencies and professionals, relationships between professionals and the family were an important aspect in this case study and improvements and progress would not have been made without the supportive core group that were in place for the family. I also feel that the signs of safety approach remedied the working relationships that were present with this family and did allow them to feel that they had some control and input into the intervention and goals that were being suggested in respect them. 

If faced with the same situation in regards to the sporadic relationships between Number 2,3 and 4 again, as stated above I would consider mediation for them in the first instance, rather than relying on the parents to make arrangements between themselves. I also, in hindsight, believe that this may have hindered the contact between the children and their mother with having their father in attendance as there may be animosity within their relationship which will negatively impact on the children and their ability to feel that they can enjoy contact. 
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Section  5
Safeguarding
Guidance: Social Care Wales require newly qualified social workers to provide evidence of their understanding of safeguarding work with adults and children. The assignment below will enable you to show this. N.B. if your normal area of work is with children please write about adult safeguarding. If you normally work with adults then write about child safeguarding. 
	In an area that is not your main focus of work (see guidance above), explain the relevant legislation, and the national, local and organisational policies and procedures for safeguarding. 
500 words (+/- 10%: include your actual word count at the end of each section)
There are a number of different legislation and policies and procedures that underpin Adults safeguarding and adult services intervention. As a qualified social worker, it is important to have an understanding and to be familiar with legislation and policies that underpin areas of work outside your immediate area as there are times when adults and children’s work overlap and this understanding may assist in decision making and knowing where to report concerns. 
The main legislation that outlines the duties and defines an adult at risk is the Social Services and Wellbeing Act (Wales) 2014. This act identifies the pathways to be taken in respect of Adult safeguarding. The Act states that “the term ‘Adult at Risk’ as an  adult who: a) is experiencing or is at risk of abuse or neglect; b) has needs for care and support (whether or not the local authority is meeting any of those needs); and c) as a result of those needs is unable to protect himself or herself against the abuse or neglect or the risk of it”. This Act also outlines the responsibility of safeguarding as being the responsibility of all, not just social workers, the local authority now have the authority to make enquiries if they believe an adult is at risk of harm due to this Act. 
Additional guidance and legislation that underpins adult safeguarding are as follows; In safe Hands (2000): implementing adult protection procedures in wales, this legislation places a “duty and responsibility on local authorities to ensure there are adult protection procedures within their area”. This legislation also “ensures that policies and procedures are put in place across Wales” to protect adults. The deprivation of Liberty Standards are also in place in regard to adults. These standards “protect the rights of people in hospital and care homes. They allow for the use of restraint if it is deemed in the person’s best interests” and also allows a person to be “deprived of their liberty” if they are assessed as “lacking capacity” to consent to treatment. 
The Data Protection Act 1998 is an important act within adult safeguarding, “this protects the privacy of information held in respect of individuals by organisations”, for example social services. This Act also requires professionals to disclose information in regard to an individual if there is suspected abuse present. Equally as important is the Human Rights Act 1998, which protects everyone in the UK, this act requires a reaction when the people being supported are threatened. 

Furthermore, The Mental Health Act revised 2007 protects and minimises restrictions on liberty by “preventing people from being compulsorily detained”. This act also involves people in planning, developing and delivering their treatment appropriately for them. The Mental Capacity Act 2005 is also important as it “protects the rights of people who lack capacity” to make decisions for themselves and also protects people from making unwise decisions, making sure that decisions made on their behalf are in their best interests. 

The Equality Act 2010 is also an important piece of legislation within adult safeguarding, this Act “protects people from discrimination” on the grounds of a number of factors including disability, religion and belief and sexual orientation. 
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	Reflect on the difference between safeguarding in adult and children’s work
400 words (+/- 10%: include your actual word count at the end of each section)
There are differences as well as some similarities in respect of safeguarding across adults and children’s social work. 
The main differences of practicing within children’s or adults are the policies, procedures and legislation that underpin practice and although some of the guidance is underpinned by the same legislation, it is used in slightly different ways. For example, both sides of safeguarding are underpinned by the Social Services and Wellbeing Act (Wales) 2014, however safeguarding for children’s work is underpinned by defining a ‘child at risk’ and providing guidance for a safeguarding pathway, where are for Adults, legislation is followed under a different section of the act and an ‘adult at risk’ has its own definition. 

Another difference being in the use of the Mental Health Act revised 2007, for adults, as outlined above, this is used to minimise the restrictions to liberty where as for children’s this Act outlines that it requires “hospital’s to ensure that patients under the age of 18 that are admitted to hospital for a mental disorder are accommodated in appropriate accommodation for their age”.  

Also, in adult safeguarding there is the guidance of In safe Hands (2000) which ensures there are adult protection procedures in place across wales, however in children’s work it is the All Wales Child Protection Procedures that underpin and direct the procedures carried out in respect of child safeguarding. 

However, similarities in legislation and guidance used across Adults and Children;s work are within the Data Protection Act 1998, Human Rights Act 1998 and Equality Act 2010, as stated above these Act’s protect all people, respectively they protect information, rights to life and protect against discrimination on certain grounds including sexual orientation and race and beliefs. 

There are also differences in how procedures can be carried out, for example in children’s work there are S47 Child Protection Investigation’s carried out under the Children Act 1989 when there is reason to suspect that abuse or harm has occurred, this can also allow for removal of that child to a safe place is necessary. However, in  Adult’s there is now an authority for enquiries to be made if there is reason to suspect abuse has occurred, however due to the right’s of an adult and the added complication of, if an adult has capacity, they can make their own decisions, if an adult chooses to remain in an unsafe situation, this can sometimes cause a conflict with being able to safeguard them. 
Word Count: 408



Section 6
Developmental Review (b)
	Critically reflect on your development including reference to the training, learning, research and use of supervision since completing section 2. Consider in discussion with your mentor/ supervisor/line manager the extent to which those learning needs have been achieved. Identify additional learning needs to support your development in the transition to becoming an experienced practitioner. You will consider here, the feedback you have received from individuals using services, their families and carers, and how this has impacted on your practice.
800 words (+/- 10%: include your actual word count at the end of each section)
During the course of this qualification, I have had the opportunity to develop my signs of safety knowledge and training through attending an annual gathering and training event for 4 days that was held in Dublin. This allowed me to experience and learn about how other countries and counties are carrying out and using the signs of safety approach within their child protection work. Through attending this training this allowed me to develop new ideas for using the signs of safety model and different ways I can work with and engage families that I am working with. This training has also allowed me to learn which ways work best and which ways of using the approach are less effective. This training has informed my practice and has allowed me to work with families in a more outcome-focussed way and has increased my ability to allow family-focused plans to be implemented and allow the family to lead the intervention’s being proposed for their family. This has helped me to begin to embed this approach into my practice, however this is a slow process and has not been fully achieved. 
In relation to developing my analysis and intervention through information gathering in assessment, the training attended for signs of safety has also informed this as it allows me to gather more specific relevant information from the family. I have also developed this through reflective supervision and being able to explore information gathered before completing my assessments. The local authority are also in the process of re-forming their forms in respect of assessments and care plans, which are signs of safety orientated and will further support the information gathering process and the ability to develop the analysis in assessment to provide effective interventions for families. During my assessments more recently, I am more able to analyse the information gathered and recommend effective, more family friendly interventions that are realistic for the family to commit to, I am more able to analyse the information gathered rather than regurgitating it, making my assessments more succinct and child focussed. 
Since beginning this course, I have successfully managed to develop my skills when working with children who are looked after and foster carers. I have been able to do so as I have been fortunate enough to move into working in the through care team, which solely works with children looked after. This has meant that my caseload now consists of only working with children in the care system and supporting them to reach their full potential. Since I have worked in this team my knowledge has developed in respect of the processes to follow for our looked after children and timescales in which support should be provided to them. I have been able to develop my skills for working with foster carers and have built positive relationships with the foster carers which is making my work with children who are looked after effective and positive. 
In respect of intervention and application of professional judgement, this has also been supported by the signs of safety approach and allowing to easily identify strengths and risk factors within a family, making intervention and judgement to be made easily and clearly. Additionally to this, I have also been able to attend reflective supervision which has developed my professional judgement by reflecting on decisions and actions at the time for families and reflecting on how I would do this differently next time and what went well and what went not so well. This has also developed the way I gather information in order to form my professional judgement more positively. 

I have not been able to fully complete my learning and development need of completing the adoption process, this has been due to delays out of my control.I have been able to follow the process with one of my families through from child protection to proceedings leading to placement and now adoption order, this process will be fully completed by the end of October. This process has broadened my knowledge of a process that I had not had experience of before, and has enable me to be able to share this knowledge with other professionals who are new to the process. Due to the fact that I have been able to follow the process, I have identified better ways of doing certain tasks and have been able to reflect on how I can do things better. For example, the placement planning meeting that I held in respect of one child, whereby introduction plans were agreed, I would do this differently next time by making sure that the adopters are in agreement and are happy with the arrangements made and are clear of their expectation. I would also, in hindsight, arrange a home visit by the child to take place before the 7th day of introductions, as this is when the adopters decided that adoption was not for them, however at this point we were 3 days from placement. The reason I would do this differently and sooner next time would be so that if a breakdown was to happen, this would happen earlier in the process and mean that we could move on to identify other potential adopters sooner to create minimal delay for the child. 
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Please record in the table below the dates of each consolidation programme workshop you attended.  

	Consolidation workshop 
	Date Attended  

	1
	27.11.18

	2
	23.1.19

	3
	19.3.19

	4
	18.6.19


Notes 
	Mentor’s comments 


	Please comment fully on the learner’s development over the duration of the whole programme. Reflect on information provided by the learner in section 2 at the outset of the programme and the later perspective given at section 6. Where you have seen or discussed feedback from individuals using services, families or carers, you are encouraged to comment on this with regard to the learner’s development.


I observed Charlotte for a second time undertaking a visit to a young person to start the process of completing their Pathway Plan.  This has enabled me to consider how she has developed as a practitioner over this period of her studies. 
Charlotte appeared more confident in her approach to the contact she had with the young person and she engaged fully with the young person throughout the visit. 

Charlotte was able to talk through her knowledge of pathway planning and accommodation options for young people. I did question the appropriateness of talking to the 16 year old about living independently at this stage but Charlotte was able to explain that this was following on from previous discussions with the young person when she had not been happy in placement. This was now not the case and the young person confirmed to me that she was happy with the carers and saw herself staying with them until at least she is 18yrs old. 

Charlotte spoke to the young person in detail about the content of the pathway plan and at times, I was unsure whether the young person fully understood the information being provided due to the language being used. I would suggest that Charlotte occasionally asks the young person to relay the information back to them to ensure they have understood the information correctly.

Charlotte has attended training in relation to Signs of Safety within the service and I would like to see her consistently using this approach within her practice, as this was not particularly evident in the recent direct observation that I undertook. 

Charlotte has however, demonstrated progress in her development as a social worker. Her time within the Assessment Team, Care and Support Team and now with the Through Care Team has increased her skills and her confidence in dealing with more difficult and challenging situations. She is aware of the legislative framework and the policy and procedures that direct her work and is able to evidence this when working directly with young people. 
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Section 8
Learner details, Signatures and Line manager verification
It is the learner’s responsibility to ensure that their university learner number is correctly inserted wherever requested within the portfolio
Learner Details 
(NB it is essential that you inform your Workforce Development/Training Unit and the University of Wales Trinity Saint David if your name or your address for correspondence changes).
1. Name of Learner: Charlotte Richards
2. Learner’s University Number: 1811749
Address for Correspondence: 5 Princeton Gardens, Pendeford, Wolverhampton, WV9 5QR
Telephone: 07853092342
E-mail: charlotte.richards1202@gmail.com
Date of Professional Qualification: 4th August 2016
Date of registration with Social Care Wales: 24th July 2017
3. Name of Learner’s Agency: Powys Children’s Services
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Telephone Number: 01938 551820
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4. The evidence I have provided within this portfolio is in:

Welsh only 
(
 Welsh and English (

English only ×
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5. Mentor’s details:

Name: Lisa Hocking
Address:
Neuadd Maldwyn

Severn Road

Welshpool

SY21 7AS
Telephone Number: 01938 551820
E-Mail address: lisa.hocking@powys.gov.uk
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Signatures and Line Manager Verification

CONFIDENTIALITY and PLAGIARISM – to be completed by the learner
All information provided in this portfolio complies with guidance on confidentiality.  I confirm that all work apart from comments by others (e.g. mentor, an individual using services, their family or carers) is all my original work and has not been copied. I understand that plagiarism is taken very seriously by the University and the programme.   
Signed:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  (Learner)
Date: _ _ _ _ _ _ _ _ _ _
 Feedback and comments from an individual using services, their family or carers  (Section 3} - to be completed by the Observer

I confirm that I am a registered social worker with knowledge of the learner’s area of practice and that the observation summary and the comments from the individual using services, their family or carers and/or carers above are about the same piece of practice that I observed on the date given.
Signed: ._ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  (Observer)
Date: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 
 Line manager verification

Guidance:  This section must be completed and signed by the learner’s line manager or senior practitioner. He/she should be a registered social worker who is familiar with safeguarding work, can verify that the learner has been involved with the case evidenced in section 4 of the portfolio, and has also met all other required criteria listed.  

In this section, please confirm that you have seen sufficient of the learner’s work during the period they have been undertaking the Consolidation programme. If necessary, please consult with other managers that the learner has worked for. In signing this section, you are confirming that you are content with the:

· level of supervision and mentoring support received by the learner 

· learning and development undertaken 

· reading and personal research undertaken 

· level of knowledge and skills demonstrated 

· understanding shown of the Code of Practice and National Occupational Standards 

· core values of the learner 

· content of the development plan within the portfolio 

· work and commentary referred to within the portfolio, that it is the learner’s own work and based on current practice 

I confirm that this learner has achieved an appropriate level of professional practice. 

 Line manager VERIFICATION:

name of Line manager: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
Signature of LINE MANAGER.: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
DATE: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
Section 9
PORTH AGORED and UNIVERSITY OF WALES, TRINITY SAINT DAVID

GRADUATE CERTIFICATE IN CONSOLIDATION OF SOCIAL WORK PRACTICE

LEARNER AND EMPLOYER’S LEARNING AGREEMENT 

	Name of Learner 
	Charlotte Richards

	Name of Team/Agency 
	Through Care North Team 

	Name of Mentor 
	Lisa Hocking

	Name of Line Manager 
	Lee Halliwell-Williams


Study Duty
The learner will undertake all elements of the Graduate Certificate programme diligently, including mandatory attendance at induction, 4 Consolidation workshops, and participation in an evaluation survey or focus group on completion of the programme. 

The learner’s full and effective participation on the Graduate Certificate is mandatory given that Social Care Wales has made completion of the programme a requirement within the first (three year) period of registration as a Social Worker. .(Qualifying after April 2016)
Study Leave 

The employer undertakes to support the learner by providing paid leave in full to attend all agreed induction, Consolidation Workshops, programme evaluation meetings or training agreed as required during the programme. In addition, three additional paid days can be approved by managers as a contribution towards the time involved in personal research and developing the portfolio for submission. It is for learners to open a discussion with their manager about when they want to take this leave. The study days can be taken on any week-day (or combination of days) as long this is (i) appropriate to the stage of portfolio preparation at the time, and (ii) agreed with the Team Manager who will take into account team and service needs. The level of paid leave described here assumes that the learner works full-time hours. Where the learner works less than 37 hours a week, paid time will be approved in accordance with the employer’s local policies. 
Resources 

Learners are able to access learning and library materials from their employer’s existing resources or as described in the Programme Handbook from the University. The employer understands that the Graduate Certificate is to be completed by newly qualified Social Workers in their first period of registration and will support this timescale. But there is also an expectation that as a professional development programme, Learners take responsibility for their own learning and will also use their own time for personal study and portfolio preparation. 

The employer’s training department agrees to: 

· Arrange for eligible staff to join the programme 

· pay course fees directly to the University  

· provide additional guidance and support by:

a) facilitating access to existing learning materials or library resources

b) providing appropriate training opportunities from existing internal training programmes as agreed with the learner and mentor

c) providing programme induction and Consolidation Workshops 

d) providing learners’ with guidance and support about programme requirements and portfolio completion

e) helping to resolve any programme difficulties encountered by the learner, mentor or service managers 

The learner agrees to: 

· work actively towards completing the qualification within the agreed timescale of 12 months from the date of registration on the programme

· Identify with manager/mentor appropriate internal training and arrange to attend these courses

· Identify with manager/mentor and Training Manager any special requirements e.g. dyslexia and contact the University’s Student Services office directly about additional support that may be required 

· attend induction and 4 Consolidation Workshops. These are mandatory components of the programme 
· produce work and evidence appropriate to the portfolio and learning outcomes within agreed timescales 

· make and keep agreed appointments with mentor/line manager

· ensure they are prepared adequately and obtain all necessary consent for observed practice

· inform mentor/line manager and training department immediately of any problems or changes in circumstances while undertaking the programme, especially where this may affect completion of the programme by the agreed deadline or ability to attend a mandatory workshop.

· liaise with their line manager/mentor to confirm study days and use their own time for self study, research and portfolio preparation 

· take personal responsibility for preparing and completing all work necessary to submit their portfolio 

· act at all times in accordance with the Code of Practice, the employer’s and University’s policies, procedures and processes

· ensure they understand the need to complete the programme within the first (three year) period of registration with Social Care Wales.(Qualifying after April 2016)
Line Manager/Mentor agrees to:

· attend an induction meeting to become familiar with the requirements of the programme

· provide or arrange to provide sufficient assessment opportunities in order for the learner to evidence competency and undertake required observations. Where opportunities may not be immediately available within the team, arrange to provide these elsewhere within the Service, 

· guide and support the learner for the duration of the programme

· release the learner for programme induction and Consolidation Workshops, and any internal training courses agreed as being appropriate to meeting agreed learning needs. 

· agree with the learner, use of up to 3 additional paid leave days over the whole duration of the programme, as a contribution towards time needed for personal study, research or portfolio development

· Hold supervision with the learner, ideally monthly, and ensure this incorporates mentoring support and monitoring of the work undertaken and still outstanding. Maintain a full record of supervision dates and record discussions and agreements. 

Completion and submission of portfolio

Learners are expected to complete the Graduate Certificate and will normally submit their portfolio within 12 months of attending induction to the programme. Any Learner anticipating any difficulty in meeting this requirement should immediately discuss the matter with their Training Manager/Co-Ordinator

The portfolio submission process and dates for each programme cohort will be published on Moodle. Once registered on a programme, learners CANNOT change the due submission date without gaining agreement from the employer and University.   

Pressure of work is not regarded as a reason for non-attendance at any Consolidation Workshop.

I understand and accept the terms and conditions of this learning agreement as stated above.

Signed:……………………….. Print Name:………………………… Date:………. 

(Learner)

Signed:……………………….. Print Name:………………………….Date:………. 

(Line Manager/Mentor)

Signed:……………………….. Print Name:………………………….Date:……….

(Mentor, if different to above)

PLEASE PLACE THE SIGNED COPY OF THIS LEARNING AGREEMENT IN SECTION 9 OF THE PORTFOLIO
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