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[bookmark: _Toc235319554]Section 1: Introducing the Research Paper and Topic Development
Title of the Research Paper, Authors and Year of Publication
The research paper chosen is “A qualitative study of organisational resilience in care homes in Scotland”. It was written by Alastair Ross, Janet E. Anderson, Santhani Selveindran and others and published in 2022.
Main Topic or Problem Explored in the Paper
The main topic of this research is organisational resilience in care homes. The study examines how care homes overcome difficulties and staff adjust to their work to ensure that they can deliver safe, high-quality care (Devi et al., 2020). Research concerns include complex needs of older people, staff pressures, resources and the need to ensure high-quality care (Ross et al., 2022).
Who the Research is About
This research is about care home settings in Scotland. It brings together the experiences of staff who care for people, the managers of the care homes, health care professionals, inspectors, residents and family members. The study examines their role in the provision of care and the way staff respond to various scenarios to work with older people. This research is about care homes in Scotland and the people involved in providing and receiving care. The primary focus of the study is care staff and managers who provide support to the older residents with a range of health and care needs. It also consists of health care professionals, care inspectors, residents and family members to grasp their experiences and how care homes react to various challenges.
Importance of the Topic in UK Health and Social Care
The subject is significant in UK health and social care because care homes are crucial for providing care and services to older and vulnerable people. The majority of residents have complex health and support needs, which need to be met through safe, effective and person-centred care. Learning about the difficulties faced by care homes and how they are addressed can help to enhance the quality of service, support for the carers and the well-being of the residents (Blunt, 2020). This is significant in health and social care due to the fact that care homes provide safe and person-centred care for a great deal of older and vulnerable individuals. 
[bookmark: _Toc235319555]Section 2: Understanding the Purpose and Research Question
Research Purpose and Objectives
The primary aim of the research was to understand what we mean by everyday care, how staff activate the care when it faces difficulties and how they are successful in delivering what they need to do. The researchers wanted to find out how care organisations handle complex situations and ensure the good quality of care (Ross et al., 2022). The main research objective was to explore the responses of staff to changing demands, the decisions made in the day-to-day care practice, what factors contribute to the resilience of an organisation in care homes and how. The study also sought to identify areas for improvement to enhance the quality and safety of care services.
[bookmark: _Toc235319556]Section 3: Understanding the Research Methods
Meaning of Quantitative, Qualitative and Mixed-Methods Research
Research methods are the various ways that information is gathered and researched to answer the research questions. In quantitative research, numbers are collected, and statistics are used to find patterns, relationships or changes. These studies typically employ surveys, measurements or past numerical data (Hughes et al., 2019).
Qualitative research is about knowing the experiences, opinions, feelings and behaviours of people. Typically gathers non-numerical information by interviewing, observing and discussing with groups. This technique can be used in order to comprehend a subject matter in a more detailed way (Bradbury-Jones et al., 2017).
Mixed-methods research is a mixed approach of both quantitative and qualitative methodologies. It conveys the topic of the research with numbers and experiences.
Research Method Used in the Paper
The research paper “A qualitative study of organisational resilience in care homes in Scotland” used a qualitative research method. This method was chosen as it enabled the researchers to gain an understanding of working, decision-making and problem-solving by staff in a care home in real environments. The study did not concern numerical results of the study, but qualitative research was appropriate as it concerned experiences, opinions and everyday practices (Ross et al., 2022).
Explanation of the Chosen Method
The qualitative method enabled researchers to gather in-depth information on how care is delivered in care homes. The researchers opted to describe information based on people's perceptions and experiences in the care setting rather than numbers. This enabled them to gain an insight into how staff react to various circumstances, how they cope with stress and how they deliver good quality care to the residents. The method proved to be of service because care home work is not solely statistical.
Difference Between Primary and Secondary Data Collection
Primary data collection involves gathering new data from a particular research study from individuals or circumstances. Examples include interviews, surveys, observations and focus groups. The researchers used observation of the activities at the care homes, a focus group, interviews with staff, and speaking with the residents and family members to gather primary data in this research (Sion et al., 2020).
Secondary data collection involves obtaining data that has been gathered by someone else or an organisation. This can be reported in the form of previous research studies, reports, government documents or existing records. The researchers' primary research focus was on primary data as they wished to gain insight into real experiences in care homes.
Primary data is data that the researchers have gathered themselves for a particular study, like interviews, observations and focus groups. Secondary data is information that has already been collected by others, such as previous studies, reports or records. Primary data is obtained through direct experiences, and secondary data is knowledge of topics which are already known.
Data Collection Methods
The researchers collected data from different care home settings in Scotland. They adopted multiple qualitative data collection techniques to acquire detailed data.
Firstly, they employed non-participant observations, that is, researchers observed care staff during their work without participating. This allowed them to grasp the practicality of carrying out care activities (Norrie et al., 2020).
Secondly, the researchers carried out one-to-one interviews with care staff and a senior care inspector. These interviews allowed participants to share what happened, what difficulties they faced and how they coped with care tasks.
Thirdly, the opinions of groups of professionals were gathered by means of focus groups. The conversations shed light on various perspectives on how care is delivered and, on the challenges, faced by organisations.
Resident and family interviews were also conducted in the study to gain insight into their experiences of care. In addition, workshops and round table discussions were also organised to discuss the research findings with care professionals and other stakeholders.
Data Analysis Process
QSR NVivo 12.0 software was used to analyse the collected data (Ross et al., 2022). The researchers taped and summarised interviews, focus groups and discussions before analysing information. They looked for common themes and patterns within the data.
The analysis was directed towards capturing insights into day-to-day activities of carers, such as managing demands, making adaptations and problem-solving. The researchers adopted the CARE model to structure the information and to draw attention to important aspects that resulted in organisational resilience. They looked at ways in which systems within care homes can help staff cope with challenges and provide effective care.
In general, the research method used was suitable as it generated detailed information about the care home experiences. Staff responses were explored using a qualitative approach, which enabled the researchers to gain insight into the issues that were encountered in the real world and how they could be addressed through improvements to care services.
[bookmark: _Toc235319557]Section 4: Conclusion
Summary of the Report
The research paper that will be explored in this report is called “A qualitative study of organisational resilience in care homes in Scotland” (Ross et al., 2022). The study concentrated on the issues that the care homes face, and on how their workers change their work practices to meet the needs of older people for safety and effective care. The research was of a qualitative nature aimed at gaining insights into the experiences and opinions of care staff, residents, family members and other professionals. Data collecting methods included interviews, observation, focus groups and discussions. The information was then analysed using QSR NVivo 12.0 to discover the salient themes in relation to organisational resilience.
Reflection on Research Skills and Future Application
In this research paper, I have learned the significance of different research methods and also learned to select the appropriate research method for the research question. I gained a deeper appreciation of the potential of qualitative research to capture the experiences of others and to give rich detail of health/social care issues. I have also acquired an understanding of how data collection and analysis contribute to researchers to come up with reliable findings.
These research skills will be beneficial in my future learning and career in health and social care. Understanding research evidence will enable me to make informed choices, enhance my learning and offer the best care. It will also enable me to critically assess the information and apply research to enhance practice in the workplace. Overall, I think that this task has helped me become more confident in reading and understanding academic research papers.
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