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[bookmark: _cjwiw8koanu6][bookmark: _Toc106295009]Introduction 
Academic and employability skills are essential for the personal and professional development of individuals (Cottrell, 2010). Academic skills enhance the eligibility of students to pursue their higher studies and employability skills assist the learners to leverage their academics for the development of their careers or implement those skills in their professions as well. The report is presented in a reflective manner. It will explain the experience of working on the report on employee motivation and the experience of group work while pursuing the module. 
[bookmark: _g2u0w7f5hrh5][bookmark: _Toc106295010]Discussion 
Gibb’s Reflective Cycle model is a very effective tool for self-reflection. It was developed by Graham Gibbs in 1988 to perceive their own feelings and emotions and enhance their skills for the future. It is six steps, cyclic model. The steps are description; feelings, evaluation, analysis, conclusion and action plan (Gibbs, 1988).
[bookmark: _rc8cgti0g0md][bookmark: _Toc106295011]Model of Reflection
Gibb’s reflective cycle model has helped me to a great extent to reflect on my own experiences during the ongoing module. I have incorporated the model after completing my report on employee motivation to discover my experiences and areas I need to improve. Similarly, the reflective model becomes very effective to perceive my experience, strengths and weaknesses during group activities.
Description 
The description is the step which helps to recall the detailed description of the experience (Mulder, 2018). Hence, I was going through my experience in writing the report on employee motivation I reflect on the details of the situation. I learn the details about the process of employee motivation and the challenges related to methods of employee motivation.
On the other hand, the description phase assists me to reflect on the situations during the process of the group work in the module. As I was working as a part of a team I recollect what had happened during the process, how we reacted during the process and the outcomes of our collective work. During the process of group work, we discuss the scopes of our work and divide the tasks into various sections and allocated tasks among us so that we can get sufficient time to accomplish our assignment constructively. We mutually decided we will discuss the outcome of our tasks in a group meeting so that everyone remains aware of the outcome and status of our assignment. 
Feelings
The feelings are the stage which allows reflecting on thoughts and feelings during the situations and the impact of the experiences during the situations (Adeani et al., 2020). Hence, as I was reflecting on the process of writing a report on employee motivation the feelings step gave to the scope to perceive my thought process as I was going through the details of motivation methods. I realised the importance of employee motivation for the successful operation of businesses. I put myself in the shoes of the managements to realise the challenges they experience to implement the process of motivation effectively in the organisational system. Similarly, I consider the situations and emotions of the employees to understand the necessity of motivation for them in their workplaces. 
I leveraged the feelings stage of Gibb’s reflective model to revisit my feelings and thought processes during our group work. As we divided our task responsibilities to contribute well to the assignment I thought I could manage my tasks easily without any assistance from my team members. However, I experienced certain difficulties and I was unable to perform the task the way I wanted in the initial phase of our discussion and allocation of our responsibilities. We had set a timeline for completing the tasks in phrases and the entire process was getting delayed.
Evaluation 
The evaluation step in Gibb’s reflective cycle” provides the opportunity to realise which factors were effective and which elements were ineffective in the particular situations (El Miedany, 2019). As I was evaluating my experience during the report writing process on motivation I realised that only going through the challenges of motivational approaches of the organisations might not be helpful for me to understand the organisational scenarios effectively. I realised it is necessary to discover the elements related to motivation before trying to suggest some ways to motivate employees in my report on employee motivation. It might be beneficial to enhance my knowledge about employee motivation.
Similarly, as I was performing the group activities I evaluated my performance during our teamwork process. Evaluation helps to perceive the positive and negative factors associated with a particular experience or situation (Gibbs, 1988). The Evaluation process assisted me to discover the positive and negative factors of our teamwork to accomplish our assignment. I discovered some of my qualities contributed positively to the progress of the assignment. However, some of my weaknesses are hindering the progress of the group assignment as per our expectations. My teammates were also facing similar types of experiences as they have also evaluated themselves by incorporating the reflective cycle of Gibb’s. 
Analysis
The analysis step of “Gibb’s reflective cycle” offers the scope to analyse the situation and resonate with the experiences effectively (Ohara, 2021). During the reflection process of my report writing on employee motivation, I got the chance to analyse my experiences regarding the employee motivation methods of the organisations. As I have evaluated in the previous step, I can write the report more effectively if I gain In-depth knowledge about the topic. Therefore, I analysed various elements associated with employee motivation. I discovered that the motivation of employees is interrelated with their needs and I found out that “Maslow’s Need Hierarchy” model is an effective tool to recognise the needs of the individuals. Similarly, I was struggling to relate to the tasks of the employees and the association of motivation in the workplace. The “Job characteristics model”  helps to associate the relation between jobs and the motivation of the employees within the office environment. 
Similarly, during our group exercise, I got the scope to analyse my situation. "Gibb's reflective cycle" provides the opportunity to analyse the situation and understand it effectively (Miner and Nicodemus, 2021). Therefore, as I have analysed the situation I discovered certain my certain skills were helping me to contribute to the assignment effectively. My skills such as working as a part of a team, public speaking, communication skills, and professionalism are helping me to continue with the tasks constructively. However, the lack of my organisational and time management skills is delaying the progress of the assignment. 
Conclusions 
The conclusions steps of "Gibb's reflective cycle model" help to conclude after reflecting on the previous steps (Mulder, 2018). As I had analysed in the previous step the importance of certain theories or models to know about employee motivation I concluded that a combination of theories, models and collecting knowledge about the present application and the latest trends can provide me with in-depth knowledge about the topic. 
Similarly, after analysing the outcome of our assignment and discovering my strengths and weaknesses while performing the group assignment I have discussed my issues with my teammates and they also shared their experiences after conducting their own reflections. The conclusion step allows summarising the entire situation in the "Gibbs reflective cycle" model (JENNINGS et al., 2021). As I discovered my weaknesses during the process I concluded that I needed to improve my skills by setting goals, enhancing decision-making skills and improving my time management skills.
Action plan
The action plan is the step which gives the plan the actions based on the experiences and enhances possibilities of future plans as well (Ohara, 2021). As per my action plan, I have implemented the “Maslow’s Need Hierarchy” theory and “Job Characteristics Model” in my report on employee motivation. Now I can implement these in my future projects on motivation as well.
Similarly, now as I come to my strengths and weaknesses and I have implemented plans to improve my weaknesses we have submitted the group assignment in time. I can work in a group in future by considering the factors related to my strong points and drawbacks. The entire reflection process I have allowed me to improve my weaknesses. 
[bookmark: _ldhg54x79fb1][bookmark: _Toc106295012]Personal Development Plan
A personal development plan (PDP) is a method to identify strengths and weaknesses, set goals to improve the skills and prepare an action plan to achieve the goals (Bintani, 2020). 
	Personal Target
	How will I achieve this?
	How will this improve my academic or employability prospects?
	How will I know that I have achieved this?
	When will I achieve this by?

	Time Management Skill
	I can incorporate the Promodoro technique and practice time management.
	It will help to submit projects within deadline pressure and maintain the balance between life and work.
	I can achieve that by allocating time for each task and evaluating my performance.
	2 months 

	Organisational Skill 
	I can schedule work based on priority. 
	It will enhance the overall productivity and resourcefulness.
	I can set a target for each task and mark it as complete after accomplishing the task in the schedule list.
	2 months


Table 1: Personal Development Plan
(Source: Created by the learner)
[bookmark: _rypqrnloutcd][bookmark: _Toc106295013]Conclusion 
The paper has illustrated the importance of the self-reflection model to enhance academic and employability skills. It has an elaborated "Gibb's Reflective Cycle model" to analyse the experiences of report writing on employee motivation and group activity in the module. It helped me to discover my strengths and weaknesses and a personal development plan has been made to improve my weaknesses. 
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