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Introduction

A project manager’s role during any project is a largely important one with many responsibilities. They are a sole member that is obligated to cover all processes including; design, planning, installation, controlling, monitoring, and generally oversee the project until completion. In order to complete and comply with their role, a key skill among project managers is that to communicate effectively with a various amount of people throughout a project in order to constantly assess the lifecycle of the project. Within this report I will cover why the skill of communication during the lifecycle of the build.






















2. The effective use of communication from the project manager

2.1 - Responsibilities and skills
Among the very list of a project managers roles and responsibilities these are a few;
-Planning 
-Reporting
-Developing 
-Monitoring 
-Commanding influencing
-Busniess partnering

And in order to effectively carry out these responsibility to ensure success of the project. Among these skills will be;
- Time management
- Communication
- Leadership 
- Documentation
-  Punctuality 
- Observation

These skills needed in order to effectively complete responsibilities assigned to the job among many others show why project managers are crucial to a project team. And a key skill to ensure that they do their job successfully is how they communicate with the rest of the project workforce. A number of studies show that “Poor Communication Leads to Project failure One Third of the Time” (Terezinha Hignett 2017) which show why the skill of communication by the project manager is vital to the overall success of the build.






2.2 - Higher Management Communication

A project manager with report to any overhead management that is present within the project. However, depending on the things such as the size and department in which the project falls will play part into whom this will be. More than often the hierarchy will be someone such as the client or a supervisor acting on behalf of the client. Along with the employer a project manager will meet and liaise with other high ranking members of the construction process team. These being people such as architects, quantity surveyors, program director along with others. These people form a matrix management network where everyone’s ability and knowledge is used for instance when a flaw of the design has come to light and actions need to be taken in order to continue with the build and overcome the issue. 
The problem with having such a vast network of people on one project makes the each individual’s role and responsibility uncertain. Before any project is started there must be communication between the project manager and everyone else to establish these roles and boundaries to everyone. This ensures that no one is stepping on anyone’s toes by undermining people by thinking certain tasks were their responsibility to carry out. This could cause friction between team members during the construction phase and possibly impose on the success of the project, so the matter needs to be nipped in the bud from the start. And also in reverse, so that each responsibility is picked up so a task doesn’t fall through because someone hasn’t completed it. You then have people blaming each other for not completing their jobs and the whole project could be brought to a halt and cost everyone involved. Once the project manager has set these guidelines everyone knows what they will be doing comfortably and the project can proceed confidently.









2.3 - Construction phase liaisons 

During the construction phase of the project the project manager will continue to liaise with the matrix management team while also communicate with people i.e. the site manager and head contractor. The purpose of this relationship is to maintain a successful communicative line between site and head office. This is due to the fact it won’t be every day that the project manager will be on site but will still require information of how the build is progressing. On site, the lead contractors will report to the site manager each day with things such as; progression on that day, any issues that have occurred during the build and of any injuries etc. The site manager will make not and then he/she will then report the project manager at the end of every week/month this system is put in place in order to keep on top of the project. 
For example; the weather conditions don’t permit the grounds work team to operate in one section of the build. This will have a negative effect on the project scheduling and other parts of the project will be pushed back. If the site manager or project manager don’t get informed, the following week a team of bricklayers turn up expecting to complete a task to which they can only do a section of due to delayed work and bad communication. This will then spiral and cause the project great harm by delivery dates turning up before the need of them, plans could be present in the way and of no use yet and contractors may have to put other projects they are currently working on hold. This whole situation could have easily been avoided by a simple report from the lead contractor of that section notifying the site manager in order for them to inform the project manager. The project manager can make the appropriate measures by reporting the issue back to the matrix management team, client and then inform the appropriate contractors etc. to inform them that the job will be postponed due to this issue. Luckily when scheduling the project lifecycle the project manager takes into account the time of year the project is taking place and weather is accounted for on most projects.





3. Conclusion
As stated within the body of the report communication is the key to success in any project in any of any department. Failure or breakdown of that communication between major and minor players within the project lifecycle can lead to be costly on more than one area. There are many different ways of communicating between roles. This could be as simple as a contractor leaving memos for the lead contractor about how the project is progressing to a board meeting where major roles such as the architect, client, project manager and so on to discuss the design flaws of the project. However, during these stages of communication all members of that situation need to be on the same page with full understanding of what is required to be done and this is only made possible through effective choice of communication. For example; a site manager wouldn’t ask for a meeting to be held with them and every contractor on site. Instead, the site manager would organise a meeting with each lead contractor of each gang of contractors to ensure their tasks for that day/week were clear and for that message to be passed on.
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