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Task 2: Reflective report 
[bookmark: _Toc131435192]Demonstrate knowledge and understanding on purpose of reflective practice
Gibbs Reflective Cycle: It is a reflective cycle that assist to frame systematic and structured based understanding about the ongoing preferences and learning and along with this an individual is able to explore experience and feeling by leading to different stages. The model gives the structure of learning from past experiences and offers a framework that allows examining past experiences in a cyclic manner and thus it tends to frame changes as particularly well about repeated experience and it allows learning and planning about different things (Calma and Davies, 2021).  The knowledge and understanding of mine about “development workplace and critical thinking” is much effective as I am able to align my learning with information that is collected through different sources. The reflective practice assist me to find strength and weakness of mine and  thus I am able to present suitable information and process learning practices of mine in better and systematic manner. The reflection allows me to identify and appreciate positive experience and practices that is improvised further with enhancement of service delivery. It is useful and assists to underlying assumption and belief about teaching and learning. 
  [image: ]
Figure 1https://www.mindtools.com/ano9qiu/gibbs-reflective-cycle
Description: It is a state that provides detailed description about the situation in detailed manner. The learning of mine is related to leadership and management and “development workplace and critical thinking” as it assist the management furthermore to plan strategies and make change in working by following specific changes and thus possible outcome is achieved in better way (Dicke and Ott, 2023). I have learned about the importance of critical thinking within an organisation and thus able to acknowledge that it is a key aspect as organisation faces a lot of challenges on daily basis and it induce direct impact over operational basis and thus it is needed for an organisation and manager to think critically so that multiple of solutions and framed about ongoing issue or problem. Moreover, the learning of mine about scientific management theory is also being more modest as I am able to make better learning about the same and thus learning practices get strengthen and it furthermore attain lead in understanding about working practice. In addition learning about principles of scientific management strengthens learning capability of mine and with this I am able to build relevant understanding about ongoing preferences of business. Thus, overall learning practice is more effective as I am able to learn everything on clear basis and it furthermore added value when it comes or imply the knowledge systematically. 
Feelings: It is a second stage of reflective practice and at there I feel more confident when it relates to learn about experiences and its impact over working experience. I feel more confident when it learn different aspects during this module and it is due to the fact that I do have general or basic information about the same and thus furthermore able to align understanding level of mine about respective topics (BOLDEN, Hawkins and Gosling, 2023). I feel connected with the learning as I always get attracted towards the management practices, development of critical thinking, management theories, scientific management theory, macro environmental analysis and conflicts within an organisation. As before the initiation of learning I feel more confident as I am about to learn more effectively about management practices and thus ensure to build relevant learning about the same and for this make use of different source that provide constructive knowledge about the same. Moreover, as the learning get processed I feel connected as I am able to learn the process in structured form and for this I also ensure to collect information in systematic manner so that able to present information in constructive manner. Thus, I think I am able to connect effectively with resource and information in effective form and able to present the outcome with ease. 
Evaluation: It is a stage that reflects evaluation of overall situation and analyze that what went well and what didn’t work well in specific situation (Lee and et. al., 2022). I assure to be honest as much as possible and thus I am able to reflect effectively about both positive and negative basis of situation and attain primarily focus on learning practices. The learning about “development workplace and critical thinking” is more effective and it is due to the fact that I have basic understanding about the same and able to learn more while targeting more information in form of different source and data of organisation. The strength of mine is ability to understand the facts as I am able to learn effectively about different source and it is due to the fact that I have interest towards the same. The learning of organisation values and its working operations is more effective and for this I assure to collect information through organisation website and target financial aspect and thus relevant outcome is achieved. The ability of mine to target relevant source is strength of mine and thus I am able to represent the fact in systematic form and thus sustainable outcome is presented (McDonald III, and et. al., 2022). Moreover, there is a complexity and challenge that I face while collecting the information about implication of scientific management theory on McDonald’s and it requires more efforts to collect in-depth learning from specific source. 
Analysis: It is a stage of learning that assists me to build positive sense about overall working prospect and situation and in this direct focus is attained towards working aspects related to different situation. I am able to make better presentation of outcome as I assure to target appropriate website and academic source so that aligned based information is framed that is easy to understand by all. The learning and presentation of mine about organisational value, background and basic details is more effective and for this I assure to collect authentic and reliable set of information with relevance. Moreover, the learning about principle and implication of scientific management theory is quite tough as it requires lot of time and it is due to the fact that it is needed to target and collect information through in-depth analysis and thus it is needed to read more so that I am able to present facts in structured form. The overall learning practice of mine get developed more as I am able to learn effectively about different aspects and its implication over productivity of an organisation (Merkle, 2022). Thus, I assure to collect authentic and reliable based information so that able to represent the fact in balanced manner. 
Conclusion: It is a stage that consist summarised basis of overall learning and often resulted to highlight respective changes and actions that is taken to improvise outcome in future period of time. It is also dependent on natural response and it is taken to build relevant understanding about previous sections. The learning of mine is more effective and I am able to make relevant understanding about different topics and it added lot of value in presentation of mine. I am able to learn effectively about management theory (scientific management theory) and it is strength of mine through which I am able to make desirable change in learning as I am able to learn more about the same. As before I am only aware the basis of scientific management theory but as after the completion of project I am able to learn effectively about principles of scientific management and its implications over organisational working standards. I am able to learn effectively about different principles that added more value as I am also able to understand about advantage and disadvantage of theory (Tannenbaum and et. al., 2021). It is a basis through which I am able to build effective understanding about management working practice and ability and ability of manger to access and control employee working practices and their job responsibility. 
Action plan: It is a last stage of a reflective practice or cycle and thus I am able to plan effectively about different situation that is needed to enhance in future period of time. The reflective stage is more helpful for me and thus I am able to think and act differently and plan accordingly and sometime realisation is enough and it assist to remind about situation in better way.  I have effective critical thinking skills and thus able to represent and learn effectively about different aspects or topic that is related to respective study. The skills assist me to align possible change in working with relevance and thus standardised outcome is perceived with prominence. But there are specific ways through which learning even get better in future and for this I assure to target time management and thus I am able to align and build better understanding about different topics and complete the learning in timely frame (Northouse, 2021). The time management of mine is not much strong thus I take more time to accomplish respective task or collect and gather possible information in timely frame. In order to enhance the skill I assure to make effective understanding about segmentation and thus segment overall task into specific time and assure to accomplish the same in given period of time so that appropriate outcome is achieved with relevance. 
[bookmark: _Toc131435193] Discus how can reflective practice help development of effective management 
	The reflective practice assists me to develop effective management as in this I am able to equip effectively about skills and manage personnel in effective form and thus innovative solutions are prepared on continuous basis. The reflective management assist me to reduce ability of conflict, fulfil gap in data and knowledge and serve efficient solutions about range of issues. I am able to reflect my learning with specific actions and thus it allows me to modify the learning and thus I am able to react as per according to specific situation (Griffin, 2021). The learning about theories of management such as scientific management theory is more beneficial as it added more value in understanding level of mine about different ways through which organisation is able to control and manage organisational practices on direct basis. Moreover, the learning about conflict resolution experience added more value in working practice and thus I am able to learn about different practices that are used by organisation and manager to target conflict resolution at workplace. The learning is resulted to enhance self awareness about different factors and thus I am able to develop better understanding about different topics. It also assists me to enhance my learning and thus it encourages building active engagement at work processes. 
[bookmark: _Toc131435194] Analyze reflective model and relationship between academic theories and your experience 
	The Gibbs model of reflection assists me to build relevant relationship in between experience of mine and academic theories. The reflective model assist me to build relevant understanding about different values and along with this it allows me to recognize own strength and weakness and thus able to guide about ongoing learning possibilities in systematic manner. The reflection assist to develop own skills set through self directed learning, improvise quality of care and improvise motivation level and thus I am able to represent and reflect information in effective manner. I am more connected with academic theory (scientific management theory) as before the learning I am know about basic aspect and usage but as after the learning I am able to build relevant understanding about its principle and its implication at different working standards (Cruz and et. al., 2021). Thus, I am able to learn and it furthermore resulted to strengthen understanding level of mine with enhancement of learning competence. The understanding of conflict resolution or pestle analysis assist me to build relevant knowledge about factors that induce direct and indirect impact over working competence of business. The learning and relationship pin between theory and experience is more effective as I am able to learn more about different theories and its implication thus it resulted to enrich working practice and value in prominent manner. 
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Figure 1- Gibbs' Reflective Cycle
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