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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).

For this task I will be using ‘Gibbs Model of Reflection’ (Gibbs, 1988) cited in (Maclean, 2010) to critically reflect my professional development. This model has six stages of cycle.

The first stage is describing the experience. During my first year in practice, I have worked in a multidisciplinary community resource team with adult services. Working in an integrated team allows me to work collaboratively with professionals to deliver a more coordinated and person-centred approach to citizens in their own home ensuring their wishes, needs and preferred outcomes are at the centre of response, impacting positively on their wellbeing and is in line with five principles of the Social Services and Well-being (Wales) Act 2014.

When reflecting on the second stage, thoughts, and feelings I remember feeling quite overwhelmed being part of a large team of professionals, however the skills and knowledge I was able to draw from each profession, especially when discussing complex cases was invaluable to me. During weekly CRT meetings I communicated and shared information with others which enhanced my own practice with the aim of providing a seamless service. 

Gibbs third stage describes the importance of evaluating the experience. My first year provided me with many new experiences. I managed a heavy caseload with a variety of needs.  One case was selected for discussion during an inspection process. Whilst being nervous and apprehensive I was also able to reflect on my input in a positive way and recognise my achievements.  Having complex cases gave me further opportunities to work collaboratively and complete assessments and care and support plans to safeguard and promote wellbeing of citizens while ensuring relevant legislations, and policies are upheld.  

The fourth stage of cycle involves analysis. I feel I have experienced a challenging year post qualifying, adjusting to a new role, a heavy caseload and more so starting a new post during a world pandemic.  Covid 19 guidelines and practice standards during lockdown meant working from home. (Welsh Government, 2020). As a newly qualified social worker, working from home came with its own challenges. Working remotely meant assessments were carried out over the phone and meetings held virtually with no face-to-face contact. Building effective relationships and rapport with citizens and professionals was challenging, however I feel the experience enhanced my listening skills which I feel is essential when working collaboratively with individuals to reach their desired outcome. 

Conclusion and learning from experience relate to the fifth stage. Reflecting on my first year I realised how important supervision has been to avoid feeling isolated. I was given opportunities to reflect on complex cases and received support around deciding on the best intervention. I was able to discuss my professional judgement, accountability, and analysis of assessment to support citizen’s needs. 

The final stage is about reflecting and creating an action plan. My confidence and competence have grown and feel my strengths lie in communicating, advocating and being a good team player. However together with my line manager in supervision I have identified three learning needs for the next 12 months as follows: 

1) Applying analysis in assessment to inform intervention.  
I feel I have limited practical experience of assessing capacity and I am aware of the impact the decision-making process can have on citizens who are deemed to lack capacity to make decisions.  I intend to meet this learning outcome by attending Mental Capacity training, observing, and shadowing experienced peers and asking peers to observe me and give feedback, which I can learn from. I will also discuss my analysis and professional judgement in supervision.
2) Working collaboratively with people in need of care and support, their carers and other professionals. 
I feel for me to fully work collaboratively with citizens and carers I need to understand how complex needs such as having Dementia/Parkinson’s Disease and other multifaceted needs affect their lives, thus supporting a holistic approach and understanding citizens and how best to support them to meet outcomes.  I intend to meet this learning outcome by carrying out research, attending training and discussing with professionals, citizens, and carers themselves.  
3) Intervention and application of professional judgements in increasingly complex situations.
I feel Safeguarding and self-neglect cases can be complex and collaborative working with multi agencies is imperative to ensure best practice and support for citizens. In such cases I need to understand my role and limitations and gain confidence in my analysis and professional judgement. I intend to meet this learning outcome by attending all Safeguarding and Self Neglect training, attend strategy meetings, discuss with peers and other professionals who have more experience and discuss in supervision.
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).


For this task I will be using Borton’s (1970) ‘framework for reflection model’ cited in (Maclean, 2010) to reflect on my development throughout the past year and to discuss the extent the learning needs I identified in part (a), have been achieved.  I chose Borton’s model as I felt it was the most appropriate for me. This framework encourages you to reflect on your experiences by asking the questions, what?  so what? and now what? These are the questions I keep asking myself when reflecting on my own experiences during practice, and during supervision. I ask myself what I did, what is the importance of it, and what do I need to do to improve things. 

According to Bottomley et al, (2019) reflection is critically analysing an occurrence or event which enables you to make sense of your own experience and connecting it to your learning and professional development.  

In part (a) I identified my learning needs together with my line manager as, improving my analysis, professional judgement and decision making around assessing capacity, safeguarding and self-neglect cases, and also, working collaboratively with citizens and carers when assessing individuals with complex and multifaceted needs. I identified quite early on that many cases on my caseload, although initially, may not have appeared complex, could turn out to be more complex than originally thought. I wanted to ensure I was professionally accountable for my work, and able to manage challenging situations in accordance with legislation, policy, procedures when working with other professionals and in determining desired outcomes for individuals. 

Borton’s first question asks, “what did I do”?  I was able to use supervision to critically reflect how I felt and agreed I would spend time with other practitioners to observe capacity assessments. I also had practitioners observe me, which I found valuable in that it improved my confidence having someone validate my professional judgment and decisions. I had the opportunity to observe strategy meetings and work jointly with other practitioners on safeguarding cases, prior to taking on my own case. I attended training on mental capacity assessments and legal literacy and also various safeguarding training during the year. Additionally, I attended outcome focused training focusing on strength based approach in line with principles of the SSWBA (2014).  I attended Parkinson’s awareness training, and spent time with a Consultant from the movement disorder clinic, and Parkinson’s nurse who gave me valuable literature and links to websites for further research. I attended Dementia awareness training and visited a dementia hub and spoke with service users and their carers. Having their lived experience at first hand was extremely valuable to me.

Borton’s second question asks “so what is the importance of this”? Reflecting on the importance of what I’ve done, I feel I’ve been able to listen, see other practitioner’s approaches, ask questions, clarify certain scenarios, and use feedback from practitioners and service users to reflect on my own experience and evaluate my personal practice. Reading case reviews and attending training gave me further knowledge and skills, and understanding of complex assessments, and that adults who have capacity can make unwise decisions. Additionally, I critically reflected on my own performance by reflecting on the feedback I received from them, “easy to talk to” “thank you for your advice, support and taking time to listen and communicate well with mum”, “the whole family thank you for your support during a difficult time”.  These comments impacted positively on how I practice, as service user feedback supports with developing skills when working together with people, and also the awareness of the effectiveness of practice (Community Care, 2019).

Borton’s third question asks, “now what do I need to do”? Reflecting back on how I’ve developed as a social worker I feel my confidence has grown, resulting in my practice improving. Although I continue to reflect daily, I am more confident in my decision making in complex assessments, however feel my confidence needs to continue to grow. I feel using Barton’s model has helped me to discuss the negatives as well as the positives of my practice. Positive feedback regarding my strong communication skills and ability to build good professional relationships will support me to continue to develop these skills in my day to day practice along with the principles of the SSWBA (2014) while ensuring individual’s strength and rights are core to my practice. This feedback has informed my future development by making me more self-aware, identifying areas I do well, and areas I need to improve on. 

In terms of identifying additional learning needs to support my development to becoming an experienced practitioner I intend to gain more understanding of the safeguarding board’s self-neglect policy and further confidence in safeguarding. I’m also eager to gain more knowledge about Parkinson’s disease and intend on sharing my knowledge with colleagues in team meetings. In time once I’ve gained more confidence in these areas I may take steps to becoming a practice educator in the future.
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