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1. Introduction
Coronavirus pandemic, called as Covid-19, began in Wuhan, China, in December 2019. The situation has affected the world globally on many aspects of life. According to Worldometer, about 280 million people have been infected and more than 5 million have died so far. People were asked to stay at home and to keep social distancing, leaving the houses only for grocery shopping or other basic needs. This condition had an impact on the people’s mental health, finances and social life. The depression and anxiety has increased to higher levels worldwide, affecting people of all ages.
 Coronavirus disease had also a huge negative impact on the world economy. The retail and aviation/tourism sectors were worst affected, as most of the shops were told to shut during the lockdowns and people were stopped from traveling. In US, more than 60% of businesses has permanently closed, hundreds of millions of people losing their jobs. Europe’s retail traffic has declined by 40%, while in Latin America and North America and Middle East sales went down by around 60%. (Wikipedia, 2022)
The global situation forced people and businesses to adjust to new conditions of work and consumption. As a lot of organisations and companies had to shut their doors forever, due to financial losses, other businesses have found different ways to survive and to continue their activity. 
BMW, one of the most valuable automotive company in the world, could overcome the economic crisis had a specific response to Coronavirus pandemic. The following report presents the management strategies the organisation has applied to adapt to the new conditions of activity.

 2 How was BMW affected by Coronavirus pandemic?
   According to British “Autocar” magazine, in the first 3 months of 2020, BMW Group sales fell down globally by 20.6%, with an 18% decline in Europe. In April, the company marked an even 44% down of sales and a loss of 212 million euros. A large number of BMW retail outlets were also temporarily closed during the lockdowns imposed across the world. 
  From January to March 2021, BMW delivered a total of 411,809 cars, which means less by 20.1% compared to the same period of 2020, as it follows, by continents:
US: a total of 64,692 (-17.4%) vehicle; 
Europe: a total of 220,812 (-18.3%) BMW and MINI vehicles;
Germany: 67,882 units (-9.0%); this was a smaller decrease than for the market as a whole;
China: a total of 116,452 vehicles (-30.9%).
 
    But, despite this decline, the BMW Group's pre-tax profit of £ 686 million went actually up 4.7% on the same period of 2020. Also, in 2021, BMW has reported a better-than-expected second-quarter profit after a loss in 2020: sales have jumped about 45%, with almost 75% in Europe and 88% in the United States. China sales, that were hardly hit by pandemic, went up to 12% in the second half of 2020. According to the same source, the car company had a net profit of 4.8 billion euros ($5.7 billion) in 2021, more than double the 2.2 billion euro forecast by analysts.
  A good point is that, in the first quarter of 2021, BMW Group has sold 30,692 electrified vehicles of the BMW and MINI brands, which means more by about 14% than the previous year. It shows that population gets the importance of protecting the environment and this should become a priority for automotive industry.
   The analysts believe that BMW was less affected by the Coronavirus situation than other car companies due “to its strong relations with its suppliers”. "We continue to regard BMW as one of the best operators in the autos industry," Bernstein analyst Arndt Ellinghorst wrote. "It has been far less volatile than pretty much all its global peers and has hardly ever lost money in any given quarter." (Reuters, 2022)

    2.1 Adapting to the “new normal”
During the coronavirus pandemic, the governments worldwide have introduced a lot of measures and guidance for work and social life to reduce the spread of the virus. Face coverings, 2 meters social distancing, hand sanitizing, banning of gathering and big attendance events etc. were required to protect people around the world. 
 In line with government guidance, all physical BMW showrooms and Aftersales facilities are open and have social distancing measures in place. BMW web site has launched an option that allows customer to get the services virtually. People can browse or configure a new BMW online, search for a new BMW available ready for driving or for a BMW Approved Used car. Virtual appointments can be made with a local BMW Centre on BMW web site, as well. (BMW, 2022)
 For essential in-person visits, BMW Group have increased cleaning and sanitisation practices within their facilities. All vehicles are sanitized to a professional level before delivery to customers and all touch points are sterilised with alcohol-based or antibacterial wipes. (BMW Group Australia, 2020)
  The priority for BMW company is to protect its employees and to be responsible for society and customers. At the same time, the company makes all efforts to safeguard the liquidity and secure its long-term success. BMW Group has decided to support social and healthcare facilities, by providing vehicles for health sector helpers and workers. Also, the company donates goods and material such as masks and disinfectants to social and public institutions. Currently, BMW plans to purchase respiratory masks and other medical equipment for its employees at a short notice. Moreover, the company thinks to produce its own medical masks. (BMW, 2022) 
   To keep the loyalty of the customers, BMW offers extensions of warranties from new cars sales and for the maintenance intervals. The workshop services are kept in place, in accordance to legal requirements.  
   “We are reacting to the globally challenging sales situation caused by the corona pandemic and are flexibly adapting our production volume to demand. In this way, we are creating important conditions for the company's continued economic success,” underlined Pieter Nota, member of the Board of Management of BMW AG responsible for Customer, Brands and Sales. “In China, we are seeing the first signs of recovery with a strong order intake,” Nota continued. (Autocar, 2022)

 2.2 BMW key factors for the success during Coronavirus pandemic
    With its four brands BMW, MINI, Rolls-Royce and BMW Motorrad, the BMW Group is the world’s leading premium manufacturer of automobiles and motorcycles. The company production network includes 31 production and assembly facilities in 15 countries, with a global sales network in more than 140 countries.
    The success of the BMW Group has always been based on long-term thinking and responsible action. The company supports ecological and social sustainability throughout the value chain, comprehensive product responsibility and a clear commitment to conserving resources as an integral part of its strategy. (BMW, 2022)
  According to Oliver Zipse, the Chairman of the Board of Management of BMW, the company puts all efforts together to go back to normal activity during the pandemic situation around the world. He mentions that, despite the increased safety measures in place for workers, the large-scale production in China is already back to the same level as before and sales and marketing are also picking up. “This gives us a good guide as to how we can resume sales and production in, say, Europe or the US as well, while at the same time minimising the risk of infection for our associates and customers.” (Automotive Manufacturing Solutions, 2022)
The leader of BMW Group is sure that the success depends on the cooperation between leadership and team. People and their responsibility and commitments are the engine for overcoming critical times. The leadership plays a crucial role in managing the situation, but also the company should focus on guarantying the best possible health protection for its associates. Another priority is the company’s liquidity and preparing to ramp up production as soon as the right time for it comes, in full compliance with all safety aspects. “In these times, I never hear them asking “What can BMW do for me?”; they are all asking “What can I do for BMW?”, mentions Zipse. (Autocar, 2022)
Another plan of BMW Group to become more successful is to create more ecological vehicles. According to the source, the production of the electric BMW i4 started in Munich, Germany, in 2021. INEXT BMW model is a new vision of BMW Group that wants to provide a high-tech innovated electric crossover that is planned to be launched soon. 
 

3.Conclusion
The social and economic situation in the world can suddenly change over influence or unexpected circumstances, such as wars, pandemics, environment problems etc. Coronavirus outbreak, which started in March 2019, had an impact on the global economy, with hundreds of millions of companies and businesses shutting down because of financial losses. Despite that, some organisations could overcome it and continued their activity. 
  The situation has shown that good management can protect a company from shortfall and help it to support itself during tough times. Companies should plan pandemic-specific strategies and policies, improve the management and team and customer communication to minimize disruptions. They have to focus on their strengths, to develop opportunities and to deal with the threats on the global business environment. 
   BMW, one of the most popular car brand in the world, has implemented a series of adjustments to its already successful organizational style in order to satisfy customer needs and to overcome the current pandemic situation. They have aligned their activity to the government safety guidance and for well-being of their workers. The company has understood the importance of swapping to electric vehicles, of supporting sustainability and profitability. 
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