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1. Company Overview 

LDC Care & Co is a care company, a family-run business incorporated on 04.08. 1999.  The company provides care for people with learning disabilities and difficulties, epilepsy, down syndrome and many others.  Regarding the accommodation LDC may offer residential care homes and supporting living homes. As opposed to residential care homes, supporting living environment provides to the service users a home of their own. The greater benefit in supporting living is that provides more privacy, encourage individuals to be more independent and self-sufficient. (Ldccare.co.uk, 2017)


2. Introduction

This report provides information acquired from several different sources, most of them internet websites. The obtained information is regarding LDC Care & co care company and the report presents how the company operates. The report focuses on the sector company operates in, the structure of the company, strengths and weaknesses. The report also examines the role of the employees and their essential significance for the company.


3. Sector of the company and size

LDC Care & Co is a private and limited care company part of the Health and Social Care sector according to data, provided by. Health and social care is concerned with ill and damaged health and medical conditions treatment in medical facilities, hospitals or in the community. Social care is when vulnerable people (mainly adults) are cared for and supported by trained care staff, commonly in the community. (www.teesvalley-ca.gov.uk, 2019)
The nature of the business is Residential care activities for the elderly and disabled. Residential care activities for elderly and disabled imply for indemnification of residential care, always combined with either nursing or any other type of care that the service users or patients requires. Facilities are substantial part of the whole process and they should be in accordance with the requirements of the individuals. (www.siccodesupport.co.uk, 2019)
 According to Statement of Financial position from 31.08.2018, provided by the government site, LDC  has  net assets less than £ 3 million for 2018, suitably with revenue less than £6.5 million for 2018, which mean that LDC could be classified as small sized company. (www.companieshouse.gov.uk, 2019)



4. Structure of the company


According to the inside unpublished company information, this is the structure of the company.
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5. SWOT Analysis

Strengths: 
1.Good experts in management positions. 
2.Provides excellent care of service users(clients).
3.Strict company policies that fully protect service users from any type of abuse (for example physical, sexual, psychological, financial, neglect)
4.New technology/software. The company has a several mobile applications and use them to record everything about service user’s daily routine and their financial transactions. 
5.Individual approach to every service user according to their needs.

Weaknesses: 
1.The company is frequently left understaffed
 2.Staffs problems are often left behind.
3.Insufficient staff training in certain areas.
4.Company policies are not balanced between support workers and service users. 
5.The stimulus that company use to motivate their employees are not strong enough.

 













Threats :
1.Government policies and legislation changes.
2.Increasing the competition in Kent.
Opportunities:
1.Employee turnover
2.New Technology (for example modern wheelchairs, hoists, etc) 
3.Lack of dominant competition in Kent county.
4.Adopting new trainings for the employees.
5.Aging population
6.The number of people, born with learning disabilities is increasing.






















6. Values, mission and goals of the company:

The company promote person centred values in its day-to-day work. Person centred values mean that the company put the interests and unique needs of each service user in the centre of all they do.  LDC is very strict in guarding individuals’ rights and to support them to have their own choices, beliefs and values. The values that LDC is promoting are individuality, rights, choice, privacy, independence, dignity, respect, partnership, equality, diversity and respect (Services, 2019).
The mission of the company is to support, empower and encourage all the individuals to accomplish the full capacity of their potential, and to advertise and promote their independence without sacrifice and compromise their dignity. Empowering in this context  means to give the service user you care for a confidence, to encourage them to use their voice, speak out their mind and to be in control of their action (care, 2019)
The mission of the company has been to provide the highest levels of care and accommodation as this is the key to development. (Ldccare.co.uk, 2017)


7. Who are the clients of the company and what they expect in terms of services?


The clients of LDC are disabled people( Very often people with learning disabilities, epilepsy, down syndrome).Usually the customers are represented by a family member, or if they do not have family – care manager due to the fact that the service users do not have a full mental capacity. Mental Capacity Act, part of UK’s legislations usually is used for assessing people’s mental capacity (www.gov.uk, 2014).

Services that service user’s needs require are:
Personal care including help with bathing – Some service users are independent when is come to their personal care and all they need is to be observed in case of they need something. Many of the service users need help with their hygiene routine, some of them require only assistance, others require full support during their personal care. 

Assistance with toileting – Some of the individuals are capable to do their toileting independently, but others must be reminded all the time and encouraged to go to the toilet. Others wears pads due to lack of capacity or lack of mobility.

Assistance with medication – Not many of the service users realise the importance of taking their medications on time and the risk of taking the wrong medication or the wrong dose. 

Help with preparing food and feeding - Staff must monitor the service user while they are cooking because they are different hazards that may harm them, like fire hazards, sharp knife etc. Those of the service users who do not  want to get involved in the cooking\preparing food process or they cannot due to the lack of capacity should be fully supported by staff when is come to cooking, feeding, assessing the food products, temperature and cooking process.

Assistance with cleaning – Care staff should take care of cleaning and make sure that service users are in nice and clean environment. Every service user is to be encouraged to clean after themselves if they are mobile. Service users should not be forced to clean against their will.

Companionship – Care staff should engage in conversation with service users and accompanying them through the day if this is what they want.
Shopping and outings

Assistance with getting access to a service or   community.

Escort to appointments – Carers should accompany the individuals to every doctor appointment.

Vacations – Care staff are to fully supports the individuals when they are on vacations.

Managing the finances – Care staff are to manage service users’ finances and to make controlled choice on their behalf if they must.
 (Farrah, 2018)
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8.  What is the role of the employees in the company and how they support the organisation to accomplish its goals?


	
All the employees, from the care staff, through the team leaders and managers should work well as a team, because every one of them is like an important piece of machine, and without that piece the machine cannot functionate properly. The job of the care staff is to look after the service users, but their powers are limited, so if they need further help or assistance the team leader should step in and resolve the situation or the problem. There is a very good communication between care staff – team leader – locality manager. The company motivate their staff with positive attitude, competitive salary and cost-free Health and Social Care trainings. (https://www.ldccare.co.uk, 2017)
The organisation will progress only if it fulfils its legal and purely human obligations to the individuals. The people who directly take care of the service users, their role is essential. Therefore, each one of them go through 2 weeks training in the beginning of their employment. The training itself will give them the basic knowledge and confidence to perform their job properly. (Ldccare.co.uk, 2017) (www.ldccare.co.uk, 2017)


9. Training and development and why this is important to the company?

Normally people start a job in the care industry because they want to make a difference and because is very rewarding job. They just want to help people who cannot live independently. If someone wants to work in care, they must be trained for that. There are many legislation and rules that they must follow. Training care staff and checking their knowledge will improve their performance at work. Qualifications as NVQ (National Vocational Qualification) in Health and Social Care are considered as a strong evidence for quality training and the care staff who have it are supposed to provide excellent quality of care due to the fact that they have the essential knowledge. (www.strivecare.co.uk, 2019)
The company provide two-week training programme for all new employees, paid by the company. LDC will support the new employees in their professional development to accomplish Health and Social Care qualifications and certificates corresponding to their role. (Ldccare.co.uk, 2017)

10. Selected role from the organisation and the importance of this role to the organisation

The role is very important to the company, because the company cannot exist without the support workers. They are the people who work directly with the residents and they are the centre of the company. The company create their care plans and has their personal data and makes the major decisions on their behalf, but support workers are the people who know them best. They know resident’s daily routine, medications, hobbies, likes and dislikes and maintain good quality of life for the service users.
(https://www.careerstraining.co.uk, 2017)

11. The skills and knowledge needed to carry out the role

Every support worker must read the care plans of the individuals before star work with them, they should acquire the necessary knowledge about the individuals so they can support them efficiently. Depends of the experience that support worker has, they must be provided with training. The skills that this role may require punctuality  adaptiveness, good communicational skills(including listening), work in team, work under pressure, multitasking, making  quick and efficient decisions, empathy, willing to follow rules and regulations, willing to do personal hygiene, good organisational skills and many others.  (Ldccare.co.uk, 2017) (www.healthcareers.nhs.uk, 2019)



12. The training and development requirements need to be considered.  


According to LDC website they offer the position PBS support worker. PBS mean Positive Behaviour Support. The company is looking for people experienced in PBS and does not offer Positive Behaviour Support trainings. Filling that gap in their training system would be beneficial for the company as their staff will be more knowledgeable and more experienced people in PBC would encourage the company to open their doors for more PBS clients. Some companies do not work with people with challenging behaviour so that will be in advantage for the organisation. (Ldccare.co.uk, 2017) (www.solutionssocialcare.com, 2018)

13. Conclusion:

LDC is a care company that put their residents in the centre of all they do. This sets the company aside from its competitors as the patient-related policy is a significant part of what the company represents. The most important goal of the organisation is to satisfy all the needs of the residents following the relevant legislations in order to fulfil their full potential. The company is small sized but offer accommodation and care to people with various learning and physical disabilities and challenging behaviour. The organisation provides trainings to its employees to make sure that their professional skills and knowledge are on a high level, so their performance at work will be excellent.
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