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[bookmark: _Toc203653347]1. Introduction
In an increasingly globalized world, effective cross-cultural communication is an important parameter for the success of international teams. As organizations expand their business beyond borders, cultural diversity within the teams presents both challenges and opportunities. Management expects that workers can work in a culturally diverse environment without any intercultural competencies. Globalization requires new approaches to management in different parameters such as quality and innovation, expert manpower, and effective marketing communication (Jurasek and Potocky, 2020). Organizational communication serves as a connection between all employees and key stakeholders. Proper communication is necessary for the growth of any organization, and effective communication can decrease the conflict in an organization (Musheke and Phiri, 2021). In this essay, the difference between the Japanese and United Kingdom (UK) teams is clearly explained. British teams encourage quick decision-making and individual opinions, whereas Japanese teams are more focused on consensus-building and seniority-based differences. Adapting these communication methods is essential for effective teamwork and fostering mutual respect. In order to analyse the communication differences between Japanese and UK employees, a few theoretical frameworks can be used, such as Hofstede’s Cultural Dimensions Theory and Hall’s High-Context vs. Low-Context Communication Model. These cultural frameworks provide a structured concept for understanding intercultural communication dynamics. The essay will develop a cross-cultural communication analysis of UK and Japanese groups undertaking multinational collaboration.
[bookmark: _Toc203653348]2. Organisational Context and Collaboration Background
Rolls-Royce is a leading UK-based car manufacturer and is popular for its advanced power and propulsion systems. The company operates in over 50 countries and the headquarter is situated in London, United Kingdom. The primary focus of this company is to manufacture high-end automobiles with advanced power systems. Rolls-Royce is now more diverse as an engineering company who also gained popularity in the defence and aerospace sector (Naqvi et al., 2025). The company established a strategic partnership with IHI Corporation, which is also a reputable firm in Japan. Their collaboration is mainly connected with the aerospace sector, where both firms contribute to the production and development of advanced aeroengines (Rolls-royce.com, 2021). The long-term collaboration helps Rolls-Royce to leverage the manufacturing capabilities of IHI Corporation. The two automobile giants work on some major engine programs such as Trent Engine and Airbus A350. Both companies have initiated the development of the engine that can power the future aircraft program under Global Combat Air Programme (GCAP) (Janes.com, 2023). The joint ventures also bring two culturally distinct organizational environments, which can greatly affect the daily communication and operation system. The cultural contrast can also affect everything from how the meetings will be conducted to how the feedback needs to be implemented in the product. Both companies have actively promoted their mutual understanding by effective communication and have smoothed their operation. Understanding the organizational context is important to explore the communication style between Japanese and British teams for a successful collaboration. The collaboration boosts the operational capacity and innovation to project themselves in the competitive market of the aerospace domain. The cross-cultural communication between teams can create diversity and can be a catalyst for organizational success in the regional market.
[bookmark: _Toc203653349]3. Theoretical Frameworks on Culture and Communication 
Hofstede cultural dimensions theory offers a systematic overview to understand the nationwide cultural influence on the communication and behaviour in workplaces and in the office. This model is extracted from research by Geert Hofstede of IBM in the 1970s that considered six dimensions such as power distance, individualism versus collectivism, masculinity versus femininity, uncertainty avoidance, long-term orientation, as well as indulgence versus restraint. The dimensions also demonstrate the discrepancy in values and expectations between cultures to the global business settings which are concerned with respect to interaction, decision-making and leadership. This model is used in research of the various cross-cultural routines of intercommunication between Rolls-Royce and the IHI Corporation in UK and Japan regions respectively. For the reason, Japan has a high-power distance and uncertainty avoidance score, which indicates their preference for planned details and closer transmission of the hierarchical control (Taniguchi et al. 2022). On the other hand, the UK denotes lower power distance and uncertainty avoidance, which could be understood as tolerance for ambiguity and casual relationships and flexible work.  On the other hand, the UK businesses foster individualism for open discussions and professional responsibilities rather than the collectivist culture of Japan. These cultural differences can have a major impact on communication in major projects at the time of collecting feedback, reporting processes and enhancing workforce productivity. Through Hofstede’s dimensions, project leaders in companies will be able to predict friction points and to communicate strategically that inspires mutual respect and understanding and smoother cooperation.
[bookmark: _Toc203653350]4. Communication Styles in the UK vs Japan 
Non-verbal communication is an essential business communication tool which varies significantly between UK and Japanese corporations. In the UK context, verbal clarity is a driving force of communication and body language at Rolls-Royce may be limited unless any urgency arises for being expressive (Young, 2023). Eye contact is used for confident presentation and attentive listening while gestures are limited and situation dependent. For instance, Japanese business professionals at IHI Corporation use non-verbal communication to express the meanings of statements, particularly in formal situations (Kopp, 2023). Avoiding prolonged eye contact is not about looking away, but a sign of respect. Silence does not necessarily mean confusion but showcases thoughtfulness for group preservation. Incorrect interpretation of such cues may cause poor collaboration in working together. From the UK perspective, silence in a Japanese team can appear less engaged, while from a Japanese perspective, the directness of a British team may be reflected as over-assertiveness. Proper recognition and appreciation of these differences fosters respect and effective communication among teams.
From the verbal communication aspect between the Japanese and British professionals, evidence of strong traditional cultural requirements can be observed. For instance, Japanese employees in IHI Corporation apply an indirect mode of communication due to their high-context culture (Nakano et al. 2022). The avoidance of direct confrontation and conflict is harmonious and respectful relations in the group. Inclusion of a statement for considering an agreement may pose a subtle rejection, while UK companies can interpret this as an acceptance. The British workplace, represented by Rolls-Royce, is more direct, clear, and easy for communication (Aririguzoh, 2022). British engineers and managers frequently disagree or challenge openly, considering it constructive to decision making. They often express biases in meetings to create discussion and contributions from all, regardless of hierarchy. These distinctions can cause major issues in partnerships in projects such as disputes over ownership of work, failure to meet deadlines or differences in expectations. 
On the other hand, there is a huge difference in language and formal communication style between the UK and Japanese teams. Rolls-Royce executives generally favour brief, informal language in emails and meetings, addressing each other by first name and keeping the tone conversational to appear approachable. In contrast, IHI Corporation adheres to strict formal language with the use of honorifics and tentative expressions, specifically to superiors and external associates (Oshima, 2023). In a cordial email, Japanese staff members also use more polite passive phrases in English that can be mistaken as evasiveness or obscurity by UK-based colleagues. Understanding these cultural differences can help both parties to manage expectations and prevent any unintended misunderstandings. According to Connolly et al. (2021), the communication strategy is highly egalitarian in British businesses such as Rolls-Royce. Teammates are allowed to provide their opinions regardless of rank, and decision-making may involve contributions from a variety of levels. Managers are open for discussion as discussion is a sign of engagement. In Japanese businesses like IHI Corporation, operations are done in a stricter hierarchical system (Drobot, 2021).  Experienced and senior staff play a key role, where junior staff tend to follow the lead even when they do not agree. This can result in British teams misunderstanding Japanese colleagues’ silence as agreement, which separately indicates expression of cultural respect and deference rather than consensus.
[bookmark: _Toc203653351]5. Miscommunication Risks 
There are several risks faced by IHI Corporation and Rolls-Royce due to different communication tactics in their cultural expectations and hierarchy, harming their project meetings, documents, feedback exchange and decision making (Shen et al. 2024). For instance, in a cooperative engine development project, the British engineers might expect to engage in open debate and swift response to technical proposals. On the other hand, their Japanese team members could resist forming an instant opinion until internal agreement is met, thereby causing slower decision-making and misunderstanding. British employees could also consider their silence as agreement, which can cause further issues in the project. Another major risk might arise regarding different attitudes towards hierarchy (Dujarric, 2024). For instance, a junior IHI employee might be reluctant to correct or challenge a British peer based on hierarchical norms. In this regard, if the initiative from all levels in the UK team is anticipated, this silence could be perceived as incompetence or a lack of interest. Conversely, the informal communication in the UK such as addressing first-name to IHI managers can be a disrespectful act. Letters can cause teams to be confused. For example, British Email that would require an urgent reply being answered with a negative or delayed reply from the Japanese counterparts that might not be in negative form but a reflection of courtesy. Hence, this gap has the potential to result in delay and distrust between the team members. Cultural training, knowledge, and assumptions need to be utilised in reducing such risks for closing the communication gap as well as for ensuring the success of the project.
[bookmark: _Toc203653352]6. Analysis through Cultural Dimension Theories
In order to analyse the dynamics and challenges between Japanese and UK teams, it is essential to examine their interaction through cultural dimension theories such as Hofstede’s cultural dimension theory. This theory is defined as the cross-cultural differences in national and organizational cultures, which can differentiate between one group with another group. There are six critical dimensions included in this cultural dimension, which includes power distance, individualism, achievement motivation, uncertainty avoidance, indulgence, and long-term orientation. This dimension was initially published by Geert Hofstede in two pioneer articles Culture and Organizations: Programming of the Mind and Culture Consequences (Zemojtel and Piotrowski, 2023).
[image: ]
Figure 1: Cultural Dimension Comparison Between Japan and the UK
(Source: Theculturefactor.com, 2025)
Power Distance
The Power Distance Index (PDI) will offer a beneficial understanding of the effects of hierarchies and their impact on decision-making and communication between Rolls-Royce and the IHI Corporation in the partnership (Lin and Lou, 2024). The PDI score of Japan is 54, and it shows that Japanese working professionals are highly aware of seniority and social ranks. In this case decision-making process is slow and requires multiple approvals within the management. The PDI score of the UK is 35, and it indicates the flatter organizational structures. In this scenario, employees are motivated to provide ideas at different organizational levels. Rolls-Royce, which is a British-based organization, supports the collaborative discussion approach.
Individualism
The individualism dimension shows the importance of cultural traits that shape how professionals from Rolls-Royce (UK) and IHI Corporation (Japan) make decisions, interact, and build team dynamics (Żemojtel and Piotrowski, 2023). Japan scored 62 in the Individualism index, and it shows that the country follows a unique cultural structure. In IHI, employees show a valuable commitment towards their organization and generally see the organization as a part of their identity. Whereas with a score of 76 UK beats Japan and shows that the employees of Rolls-Royce are free to provide their valuable opinions.
Motivation towards Achievement
Hofstede’s Masculinity dimension is defined as the measurement of competitiveness, decisiveness, and achievement orientation, which provides insight into the performance expectation and working style of IHI Corporation and Rolls-Royce (Lin and Lou, 2024). Japan scored 95 in this parameter, and it is one of the most decisive and achievement-driven societies globally. This score reflects that employees are highly motivated by the success of the company or group as compared to personal achievement. In this parameter, the UK scored 66, which is slightly different from how IHI and Rolls-Royce are greatly focused on personal contribution and individual performance.
Uncertainty Avoidance
The Uncertainty Avoidance Index (UAI) explains how organizational culture manages the risk, ambiguity, and change in organizational behavior. Japan scored significantly high in UAI, and the score is 92, which shows that IHI is more focused on extensive planning and applies proven methods. Whereas the UAI score of the UK is 35, and it indicates that the Britain-based company Rolls-Royce is more comfortable with flexible planning and adaptive problem-solving. 
Long Term Orientation
The long-term orientation dimension shows how cultural values reward over short-term success and influences corporate strategies and sustainability goals. Japan scored maximum marks of 100, and it reflects that Japan is the most long-term thinking society. The cultural perspective is deeply rooted in the philosophy of Japan, and IHI Corporation applies this mentality to improve its business strategies with quality, precision, and continuous improvement. The score of the UK is 60, and it shows that Rolls-Royce is more focused on short to medium-term results.
Indulgence
Japan scored only 42 in indulgence, and it reflects the restrained culture of society. At IHI corporation, this shows a strong work ethic and low emphasis on leisure. The indulgence score of the UK is 69, and it shows that Rolls-Royce is more focused on work-life balance, individual freedom, and personal satisfaction.
[bookmark: _Toc203653353]7. Strategies for Improving Cross-Cultural Communication
Cross-cultural training (CCT)
Effective cross-cultural training is important for the success of multinational collaborations such as Rolls-Royce and IHI Corporation. CCT is essential for more effective interaction in a foreign country (Lee and Wechtler, 2024). Rolls-Royce and IHI Corporation should both invest in ongoing CCT programs to enhance sensitivity and cultural awareness. Understanding different cultural concepts, such as strong preferences of Japan towards group harmony and the UK for individual autonomy, is essential for developing effective cross-cultural communication.
Bilingual Communication
Language communication is a significant barrier for employees, and employing bilingual coordinators fills the gap between both organizations. Additionally, everyone should follow simple and clear English for effective communication. 


Adaptation of Communication Styles
British team members should be mindful of the indirect and formal communication preferences of Japan. All the team members should avoid direct criticism and confrontation. Lastly, Japanese employees also benefitted from understanding the open and informal communication methods, which helps in direct initiative and feedback.
Culturally Integrated Teams
The mixed nationalities are something the two companies should observe as a way of boosting the day-to-day interactions among the employees. This combined strategy promotes trust, less cultural dilemmas and increased team synergy. Providing the provided strategies, Rolls-Royce and IHI Corporation will be able to increase the efficiency of their communication, as well as the flow of project execution in other cultures.
[bookmark: _Toc203653354]8. Conclusion
Rolls-Royce and IHI Corporation have experienced a successful approach in the process of surmounting the setbacks of cross-cultural communication. These obstacles are defeated through Cross-cultural training (CCT), bilingual communication, adjustment of communication styles and culturally integrated teams. This joint venture provides an excellent demonstration on how cultural popularization can influence the productivity and, ultimately, collaboration towards the future success. The theory of Cultural Dimensions by Hofstede has enabled this analysis to be clear in the decision-making patterns and communication forms in long term planning. The culture of Japan lavishes much emphasis on rank, group harmony, and meticulous planning. The British organizations were ranked premised on valuing individual performance, open communication, intra-flexibility, and near-term performance. Finally, technical capabilities are simply the key to the success of any multinational collaboration. With the further evolution of global businesses, the ability to act cross-culturally becomes a significant factor promoting cooperation, innovation, and sustainable development. Looking at both companies, cultural intelligence enables them not only to enhance their efficiency in terms of operations but also to establish a standard of appropriate global working partners. Firms ought to put a never-ending investment in their cross-cultural communication in a bid to alleviate risks and drag out innovation. 
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