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[bookmark: _Toc102573663]Introduction
Over the last few decades, project success has been a widely discussed topic in educational and business-related research, no consistent definition of project success characteristics exists. From a scientific viewpoint, major differences and variations between the different factors and techniques may be identified in regard of how success can be realistically related to a project. To interpret project success, the varied views of the primary participants should be incorporated; as a consequence, a project may be seen as a success for certain stakeholders and a failure for others. Davis (2017) discovered significant differences in project success perceptions among top management, project team members, and project beneficiary stakeholders involved, emphasising the need for collective effort of the involved in important decisions stakeholders which can determine the project's success or failure. The achievement of certain set project goals, which typically include multiple variables, is defined as project success.
According to Lock (2007), the Success Criteria (SC) and Critical Success Factor (CSFs), according to Lock (2007), are two essential parts of overall project success. The SC are used to evaluate project success and to offer principles or criteria for evaluating project performance, whilst the CSFs can assist in performance in a number of ways. The focus put on the primary project requirements, such as budget, timeframe, reliability, performance, or safety, might lead project success criteria to differ. Several studies on SC can be explain in many ways, however there is still a void in how to quantify project performance because certain recommended metrics either never been validated in trustworthy academic evidence or have been studied in a certain sector or industry but not in a general way.
[bookmark: _Toc102573664]Criteria for Success (SC) and failure factors
The SC is one of the most crucial factors of project success. The usual technique of project success evaluation is based on a simplified model of the three main SC (schedule, budget, and quality/performance), commonly known as the "Golden Triangle" or the triple constraints (Micro Learning Unit,2022). 
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Over the years, several researchers have embraced new SC to satisfy the growing need to widen the idea of success. Over the years, several researchers have embraced new SC to satisfy the growing need to widen the idea of success. According to Pinto & Slevin (1988) the appropriate steps of overall project success analysis includes the following success criteria:
· Budget–cost
· Time–schedule
· Quality–performance
· Client Satisfaction
The SC may change according on the aims and objectives of the different projects and multiple new methods for assessing project success have been presented by numerous scholars over the last few decades. In 1992 (Freeman and Beale) bring up the following SC as the most common and important in the literature: technical performance, quality of the execution of the project, managerial and organisational effects, self-development, project closure, technical ingenuity, and operability, and business performance. When examining the project development time and the viewpoints of many stakeholders, Al-Tmeemy et al. (2011) emphasise three factors of effective project evaluation, including product creation, product management, and market success.

[bookmark: _Toc102573665]Sustainability
As stated in Settembre-Blundo,et.al (2021), risk management is critical in uncertain times because it prevents organisations from responding hastily and poorly, encouraging them to grow to be more adaptive. A shock wave, such as the COVID-19 pandemic, has had a huge influence on individual organizations and entire areas of the economy. As a result, the question of whether a fundamental change is required to build a new growth cycle that is considerably more ecologically, socially, and financially sustainable arises. This profoundly unpredictable environmental, economic, and social setting compels firms to think more closely about the risk factors influencing their long - term sustainability, as well as how these concerns connect to challenges and opportunities. However, there is a knowledge gap concerning how risk assessments connect to corporate sustainability systems, and also how both have an impact on company performance, particularly from a theoretical standpoint.
[bookmark: _Toc102573666]Sociological Concept of Risk
According to Gordy (2016), the concept of risk is not addressed as a purely mechanical problem that incorporates social considerations in sociological methodologies. From a sociological viewpoint, different social groups have varied notions about the relevance and tolerance of certain risk situations, as well as past reactions to these conditions. Such patterns are decided by regular socialisation procedures as well as economic, political, and cultural reasons, rather than by probability calculations. As a result, it is plausible to predict that there would be a distinction between risk perception and risk goal. Settembre-Blundo,et.al (2021),potential treads may occur as a result of socio-cultural practises that suit individual political and social duties, with the origin and potential ramifications being investigated, as well as its symbolic use, the way responsibilities are assigned, the role of professionals and expert knowledge in their organising, their intermittent nature, associated problems, or their correlation with industrialization and globalisation processes. From a sociological standpoint, danger is subjectively defined by those who are influenced; hence, there appears to be an unconscious aspect of intellect and individual perception. However, it is entirely possible to achieve some degree of consistency across the many definitions of persons, to the point that laws and lifestyles, as well as the repercussions of an event, are identical.
[bookmark: _Toc102573667]Business Concept of Risk
According to Semenets (2019), organizational risk is measured by the unexpected nature of the firm's operations as well as the corresponding environmental uncertainty in which they are performed out. These activities are always changing, affected not just by external variables such as the environment, labour costs, raw material prices, technology, buyer behaviour, competition, regulatory and tax laws, but also by management decisions. As a result, private business is inevitably accompanied with a degree of uncertainty, highlighting the necessity to choose among several options in order to decide. It may be claimed that lack of certainty characterizes the entire life of the business in every single stage. That risk is viewed as a component of the business itself since it evaluates the possibility that the firm will not be able to consistently compensate its productive forces over time and therefore is to be viewed as the company's failure to satisfy its operational costs with income. Expertise and control of business risk are thus required for the company's operation in order to care for the entrepreneurs, the investors, and the workers. Companies are now susceptible to a variety of hazards that might disrupt their operations and result in a loss of customers and markets, lower earnings, mechanical breakdowns, or a lack of cash. As a result, it is essential to implement a strategic plan which is a set of actions, activities, and organized resources targeted at detecting possible internal and external problems that may harm the business so that necessary steps may be taken to ensure its integrity and security.
[bookmark: _Toc102573668]Environmental Risks
Environmental risk for a company, as per Dragomir (2019), is the hazard connected with the expenditure related to irresponsible management of the environmental aspects of the productive activities carried out. They can be caused by a company's direct ownership, its management, or the legal shareholders, in relation to inaccurate or ineffective methodologies in violation of an environmental norm, or by a neglect or passivity of these individuals. Nevertheless, the environment can create a competitive edge of organizational processes because, on the one hand, it eliminates inefficiencies and waste, reducing pollution or the cost of waste disposal, and, on the other hand, environmental sustainability within business models stimulates top management innovation, pushing them to make a series of investment decisions that they would not have made if the environmental variable had not been present.

[bookmark: _Toc102573669]Recommendations
While University of Wales Trinity Saint David attempt to implement their strategy to gradually return students and employees to full-time f2f delivery, they must consider the positives and the negatives of the project. The most significant advantage of online education is its low cost. Students have been able to save some money on transportation to and from university, housing if they live a long distance away, and basic expenditures while on campus. In response to that the university should consider employing travel scholarships. The online programmes are very convenient for working students, because they could continue to work while studying, which automatically puts them in a better financial position and may not even need to take out big student loan, and therefore have a lesser debt than a full-time student. Lower student loans mean you'll pay less interest, which will save you money in the long term. Because of advances in technology, there are now several opportunities for involvement while online studying, which improves the learning experience. Most students are finding online courses significantly less daunting than traditional education and learning in the comfort of home provides a calm and non-confrontational learning atmosphere. As a result, for many students, online learning is preferable to classroom learning. Since the internet provides us with instant access to the rest of the world, students may study online at universities and schools that they would not be fortunate enough to attend otherwise. This is an excellent alternative for overseas students who would otherwise be unable to attend their selected institution. It also implies that students, not just colleges, have more options for courses. Students may seek for the particular course that meets their needs through the availability of online education, instead of accepting a program that is not suitable only because they study at a certain campus. As attending physically will be a difficult task for most working students, the university should consider implementing campus classes to be video recorded and preserved for future review, so if a student misses the allocated time window, they may catch up later. This will allow more flexibility in the students’ daily routine; as they will be able to take the class online at convenient for them day and time   This adaptability will allows students to progress through the course content at their own speed, taking their time when necessary or rushing forward if that suits them. Schedule flexibility is particularly advantageous for students who must balance their studies with job or family obligations.

[bookmark: _Toc102573670]Essential Project Management Skills
Reflecting on the information I read while writing Assignment 1& 2, I established that there are several important characteristics a person should develop in order to be successful in project management.

1. Effective Communication.
Project managers communicate constantly in their day-to-day tasks, from commencement of the project through stakeholder meetings. In order to lead projects effectively, project managers must be great communicators. In contrast, poor communication can lead to chaos and missed deadlines. To reduce the likelihood of this happening, project managers should learn how to communicate successfully. This includes building meaningful ties with co-workers and learning how effectively to explain a clear picture of what exactly you want to achieve.  (Attarzadeh et, al.,2018).
2. Negotiation.
From effectively managing to interacting whit vendors to calming down team tensions, project manager role demands constant negotiation. A good negotiator, a smart project manager can keep all participants motivated and working toward a common objective. If not handled elegantly, unavoidable disputes over money, scope, personnel, and timelines can rapidly turn contentious, and competent managers instinctively know when—and how—to employ persuasive strategies to promote solutions while avoiding harming relationships in the workplace (Koelmans, 2004).
3. Time Management.
According to Levin (2015), scheduling is a critical skill for project managers.  You will have a higher chance of finishing projects effectively if you're excellent at coordinating various schedules and anticipating obstacles. Inadequate planning, incorrect expectations, shifts in success criteria, and imprecise plan targets are the most common triggers of strategy failure.
4. Leadership.
Good leadership skills are vital while leading a team or project. You may assist bring a project ahead and to a successful end by effectively coaching, directing, and motivating your partners. Successful managers also cultivate a positive working environment by regularly communicating with their teams and aiding their employees in developing crucial project management skills. Teams perform better when employees think they are making a substantial contribution to the project. Learn how to assign tasks, provide constructive criticism, set objectives, and evaluate individual and team performance to boost team members' confidence (Cleland,1995).
5. Technical Skills.
Good managers require not only soft talents, but also technical competence to successfully complete their tasks. Project managers who "speak the language" of their company's professionals will be capable to convey more effectively with their teams and will provide experience and understanding of the project's primary difficulties and possible roadblocks. These applications are frequently used to organise, plan, and communicate with personnel, budgets, and schedules. This means that project managers must continue to learn how to employ the most recent technology in order to properly influence a project's completion time in today's atmosphere (Geraldi, et.al.,2008).
6. Risk Management.
Risk management, according to Schieg (2006), is a crucial skill for project managers to have since it comprises recognising and controlling possible hazards. Risks are essentially unpredictable events; thus, most project managers are prone to disregarding them and thinking they would not occur. Successful project managers can identify risks early in the project and are able to apply appropriate measures if they develop. However, understanding – and admitting – what positive or negative repercussions the risk may have on the project if it occurs may assist project managers prevent severe difficulties that may otherwise derail a project.
7. Critical Thinking and Problem Solving.
Because critical thinking is a talent that many professions may benefit from, it is extremely useful in project management. Rather of reacting, the finest project managers take the initiative and use critical thinking abilities to guide difficult or unclear processes. Project managers are able to solve complicated issues for organisations while giving solutions on time and within budget by being neutral, assessing data, and evaluating possibilities without bias (Natale,2006).

[bookmark: _Toc102573671]Conclusion
Choosing a Project Management approach may be one of the most challenging elements, and it can have a significant influence on the project's success. Typically, the Project Manager's decision for selecting a methodology for every project is based on an expert's viewpoint, former experience, government law regulations, primary administration, investor preferences, and customer location. All of these factors can have an influence on underdevelopment projects, either positively or negatively. However, none of them give any possibility to evaluate the nature of the project and then decide on the future actions in terms of project management technique selection. Decisions to choose or implement a methodology focus on a particular factor can have major negative consequences for the project, especially if the manager and production teams do not understand the advantages and cons of the chosen methodology. No project management technique should be followed exactly. It must be tailored to the environment in which it is used in order to enhance the adoption rate and the likelihood of success. It has been noted and is clear from the preceding text that all of the approaches presented share some instruments and procedures. There are times when one technique has a more powerful instrument or procedure than another. In such situation, and to get the most out of these established approaches, a combined, blended strategy is necessary to achieve the ultimate outcomes.
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